
Figure 1. Companies typically advance through several stages of IT growth on 
the path to optimization
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• Basic IT services and hosting
• Support of critical business functions 

and reporting
• Access to technical talent
• Secure applications

• Efficient delivery of core IT services
• Scalable services and platforms
• Improved speed of delivery
• Clearly defined service line 

agreements
• Increased technical skills and solutions

• Standardized business operations
• Support organic and inorganic growth
• Operational and information integration 

across fragmented systems
• Fit-for-purpose supply chain 

applications
• Access to business and customer 

insights
• IT spend aligned with industry 

benchmarks

• Digitally enabled business operations 
across all functions

• Drive growth through market 
expansion and data insights

• Data-as-a-product mindset
• Optimized internal and external data 

integration
• Integrated customer and supply chain 

applications

• IT designed for specific functional 
needs

• Basic data integration
• Low-tech, cobbled approach
• Spreadsheets, fragmented and custom 

databases

• Incremental functional improvement
• Formalized IT standards and 

processes
• Support individual customer needs
• Point-to-point integration
• Ad hoc integration of data and 

subsystems
• Strong cybersecurity to protect 

critical assets

• Continued incremental improvements
• Functional areas remain isolated
• New data and process functionalities 

that are difficult and time consuming 
to integrate

• Many point-to-point integrations 
across ERP systems

• Resources focused on “running the 
business”

• Transparent digital strategy optimized to 
enable the business strategy

• Digital innovation partner with the 
business

• Established and scalable cloud-based 
architectures

• Clear direction on IT portfolio and needed 
future capabilities

• Fully integrated processes and data 
across operational and financial systems

• Proactive and predictive analytics
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Figure 2. New roles for IT product teams

Technical product 
lead(s)

• Collaborate with the business on new and existing product needs
• Accountable for product delivery, driving backlog with engineering and operations
• Prioritize features for releases based upon expected ROI

Product manager(s)
• Work with leadership to define and manage scope and benefits
• Make tradeoff decisions between scope and schedule
• Maintain that new products and features in development are desirable, viable and functional

Product engineer(s)
• Work with the architect and team to check technical integrity
• Complete works-in-progress (WIP)
• Understand the process of product creation

DevOps engineer(s)
• Knowledgeable of system options, risk, impact and costs vs. benefits
• Create and implement software systems, hardware configurations, security and monitoring
• Set up staging, production, QA, postproduction monitoring and troubleshooting environments

Developer(s) • Create the technical product
• Translate and implement backlog items into engineering design and tasks

Solution architect • Lead the technical direction of the overall product
• Responsible for end-to-end cross-functional system design and communication



Figure 3. IT core services and capabilities
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Figure 4. Modern delivery methods integrate product management with agile 
and DevSecOps

Product
management

Focus on 
the customer

DevSecOps
Build the 
right way

Agile
Build the 

right product

Modern 
delivery

The intersection of these three disciplines 
adopts key benefits from each into a 
reimagined delivery model.

 Product management focuses on 
understanding market needs, 
streamlining the customer experience, 
continuously monitoring product usage 
and managing the product business case 
from concept to retirement.

 Agile focuses on how market needs are 
captured, prioritized, consumed and 
delivered by one or more product teams.

 DevSecOps focuses on enabling a team 
with engineering practices, automation 
and integration across development, 
security and operations.
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