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What our clients say about us

“I never appreciated until I had this tool, what an 
operational insight it would give me on the business”

Treasurer of PE investee company

“The only change initiative that has had any traction in 
the group in the recent past”

CFO of large multinational

Ernst & Young
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About Ernst & Young
Ernst & Young is a global leader in assurance, tax, transaction and 
advisory services. Worldwide, our 135,000 people are united by our 
shared values and an unwavering commitment to quality. We make a 
difference by helping our people, our clients and our wider communities 
achieve their potential.

For more information, please visit www.ey.com.

Ernst & Young refers to the global organization of member firms of 
Ernst & Young Global Limited, each of which is a separate legal entity. 
Ernst & Young Global Limited, a UK company limited by guarantee, does 
not provide services to clients.

Ernst & Young Transaction Advisory Services 
Our Transaction Advisory Services team works with some of the world’s 
largest organizations, fastest growing companies and private equity firms 
on some of the biggest and most complex cross-border deals in the global 
market. We can help you achieve the growth, performance improvement 
and returns your stakeholders expect.  
We offer integrated, objective advisory services that are designed to 
help you evaluate opportunities, make your transactions more efficient 
and achieve your strategic goals. We have an extensive global reach, 
with 8,700 transaction professionals worldwide, and the experience of 
thousands of transactions across all markets and industry sectors. We 
can bring together the people you need, wherever you need them, to 
focus on helping you achieve success throughout the transaction lifecycle 
— and beyond. Whether it’s a merger, acquisition, strategic alliance, 
divestment, equity offering or restructuring, we offer you the advice you 
need to help you make the right deal at the right price at the right time. 

It’s how Ernst & Young makes a difference.
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Cash flow 
forecasting 
How Ernst & Young  
can help



Why forecast cash?

How Ernst & Young can help

Where do we add value?

Our global network of restructuring professionals can help you find financial, strategic and operational 

solutions to improve liquidity, credit availability and returns to your stakeholders. Our multidisciplinary 

teams offer integrated, objective advice and help you evaluate opportunities, optimize transactions 

and achieve your strategic goals — whether you are buying or selling a distressed asset, restructuring 

your business or dealing with underperformance or cash management. 

Wherever you are in the world, we draw on our significant industry and sector knowledge to create a 

tailored approach that helps meet your needs. Our strong track record in advising some of the world’s 

largest businesses demonstrates our commitment to securing your long-term success. It’s how  

Ernst & Young makes a difference. 

How we develop a cash forecasting process

Our credentials

Phase 1: diagnose

Phase 2: deliver

Phase 3: sustain

Reviewing source data 
to understand its quality, 
availability and relevance

Develop and deliver 
a forecasting process 
for the business 

Integrating cash 
flow forecasting as part 
of normal operations

Rigorous analysis

Strong processes and procedures

Sustainable change

Understand systems Comparison with best practice

Process reviews

Training and workshops

Management interviews

Build the model

Process manual

On site implementation support

Site visits

Monitoring 
and

control

Continuous improvement

In the current economic climate, with limited availability of new credit and pressure on existing 

facilities, those companies who can best manage and forecast their cash needs enhance their ability to 

weather the current economic storm. 

A robust forecasting process is a must-have for any cash forecast to be accurate and credible, but 

there are many other benefits for steady state, leveraged or highly leveraged companies. 

Improves operational performance
Provides real-time feedback on business  ►
performance giving management information 

on which it can base decisions

Enables management to “pull” the correct   ►
cash levers

Provides early warning of emerging issues ►
Supports ‘what if’ analysis to drive   ►
business decisions

Tool to pro-actively manage  ►
cash improvements

Drives cash efficiency and creates value ►

Our robust cash flow forecasting process enabled a private equity 

backed business to refinance in excess of US$1b of debt within six 

months of the transaction completing.

Improved accuracy from the forecasting process allowed the headroom 

on a loan facility to be reduced from US$40m to US$10m.

Cash flow forecasting ensured sufficient funds were available to enable 

a private equity backed company to make a monthly excise duty 

payment with the confidence that there would not be cash shortages in 

the future.

Our approach to embedding cash forecasting processes and creating a cash culture in a business is 

divided into three phases, often supported by the setting up of a multidisciplinary steering group to 

support, monitor and drive the program.

We have extensive experience working with both corporates and PE houses across a range of sectors 

from single site to complex global businesses, identifying and implementing cash flow and working 

capital change program:

European beverages company
Design and delivery of a 13 week cash flow  ►
forecasting process at a granular level

“Time and motion” study to identify best  ►
practice within business and potential 

opportunities to improve process

Group instructions and guidelines including  ►
detailed use manual

Cash forecasting tool design and  ►
enhancements

Benefits:
Visibility of actual and forecast cash position ►

Better ability to understand variances  ►
and manage the business, improved cash 

awareness, ownership and culture

Ability to manage cash in a volatile  ►
environment

Global logistics group
Co-development of comprehensive suite of  ►
cash reporting and forecasting tools across 

over 20 business units: daily cash reporting, 

rolling 13 week cash forecast, net debt 

analysis and variance analysis

Debt allocation tool to ensure facilities match  ►
cash needs

Group reporting template: group training   ►
and guidelines

Benefits:
Improved forecasting accuracy and visibility  ►
of facility utilization and forecast cash needs

Enhanced treasury management and more  ►
effective and efficient use of loan facility

Improved managements’ ability to control the  ►
business post separation

Increased consistency of cash forecasting  ►
abilities across the group

Strengthens business management
Provides real-time visibility on, and  ►
predictability of, cash positions

Improves overall cash management by  ►
building KPI cash metrics into both the 

business and individual’s performance

Ownership of cash generates financial   ►
opportunities

Improved confidence in cash can reduce idle  ►
liquidity and improve the use of liquid funds

Drives cultural change
Increases internal accountability  ►
and responsibility

Provides the basis to devolve ownership and  ►
responsibility for cash and prompts a cash 

focus across the business

Aligns rewards structure to ensure cash  ►
remains a priority

Improves cash awareness through  ►
procedures and policies, transferring skills 

and ensuring the organization can support 

the process

Enhances external perception
Cash forecasting is a business tool, not just a  ►
finance tool

Targets cash delivery and ensures financial  ►
commitments and investor expectations  

are met

Increases stakeholder confidence in  ►
management by demonstrating their ability 

to forecast and manage cash

Leading organizations balance growth with  ►
profitability and liquidity

Analysts increasingly take cash performance  ►
into account when setting valuation guidance

Our approach

Our methodology




