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    EY helps clients create long-term value for all stakeholders. Enabled by data and technology, our services and solutions provide trust through assurance and help clients transform, grow and operate.
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    At EY, our purpose is building a better working world. The insights and services we provide help to create long-term value for clients, people and society, and to build trust in the capital markets.
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                    Top 10 geopolitical developments for 2024


                    An even more complex geopolitical environment is on the horizon. Learn how businesses need to innovate and adapt their strategies to stay ahead.

                    12 Dec 2023
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                    Should CEOs double-down on business transformation in the face of uncertainty?


                    Business transformation is front and center on the 2024 CEO agenda, the latest EY report finds. Read more.
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                    How supply chains benefit from using generative AI


                    Early use cases of generative AI in supply chains prove its worth in delivering cost savings and a simplified user experience. Read more.
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        Consumer Products
      

      
    

    
      Consumers are evolving faster than ever – what they buy, how they buy it, and who they buy it from are all in play.



      
        

        
          
            Around the world, people are fundamentally rethinking what they value and how they use their time and money.

 

By giving consumers what they increasingly want and expect – from affordable products to more sustainable lifestyles – it’s an opportunity for consumer products companies to create a new relationship with them.





But it’s hard to get clarity around where consumers are heading or where growth will be from. And tough to know where to invest or exit, which alliances or ecosystems to pursue, or how to evolve operating models. We’ll work with you to create a new relationship with the new consumer by designing and implementing real-world strategies and actionable plans, making measurable differences at every step of your transformation journey.
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How GenAI changes the way CPG and retail operate — and consumers too
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                18 Mar 2024
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            EY Future Consumer Index: when talk turns into action, be set for change
          

          
            Brands must now choose sustainable packaging materials to keep goods fresh, but no solution comes without risk, investment or new partners. Learn more.
          

          
          
            
            09 Nov 2023
            
            
            
              Jim Doucette
              
              + 2
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            How to serve consumers who rely on tech, but don’t trust tech
          

          
            Our global research shows how digital is transforming the consumer and why relationships shaped by trust, respect and value are critical. Learn more.
          

          
          
            
            16 May 2023
            
            
            
              Kristina Rogers
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            Do you need a new digital path to reach the new digital customer?
          

          
            Customers are changing faster than enterprises can track them. Organizations need to become more data-centric to catch up. Learn more.
          

          
          
            
            25 Apr 2023
            
            
            
              Jim Little
              
              + 2
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            Future Consumer Index: Five consumer types you need to understand
          

          
            The 11th wave of the global study explores the emerging priorities that will shape future consumption patterns. Learn more. 
          

          
          
            
            09 Nov 2022
            
            
            
              Kristina Rogers
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            How will the metaverse change our behavior as it reshapes experiences?
          

          
            The potential impacts of the metaverse on human behavior are yet unknown, but behavioral economics can help us explore the possibilities. Find out more.
          

          
          
            
            22 Apr 2022
            
            
            
              Nicola Morini Bianzino
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            How to build supply chains that balance efficiency with resiliency
          

          
            Amid the pandemic, IWS and end-to-end integration delivered supply chain resilience and growth.
          

          
          
            
            24 Jan 2022
            
            
            
              Glenn Steinberg
              
              + 1
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            Three priorities for accelerating your operating model transformation
          

          
            Consumer products leaders must prioritize capabilities development as they seek to transform their operating models for the future. Learn how.
          

          
          
            
            12 Nov 2021
            
            
            
              Steve Basili
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            How a beverage company added refreshment to its supply chain
          

          
            A lack of global integration led to wasted time, effort and money in drink production and warehousing. Thinking big produced big savings.
          

          
          
            
            07 Oct 2021
            
            
            
              EY Global
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            Is your operating model trailblazing or trail-gazing?
          

          
            Consumer products leaders know they must transform their operating models. But are they transforming for today or tomorrow? Find out more.
          

          
          
            
            30 Sep 2021
            
            
            
              Steve Basili
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    Consumer companies’ challenges and opportunities

    
      Explore how consumer company leaders embrace volatility and adversity as engines for innovation, efficiency and resilience.
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    EY Future Consumer Index

    
      COVID-19 has transformed the lives of consumers. What do they value? What will it take to serve them? How will your business adapt?
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    Sustainability insights in Consumer industries

    
      Consumer-facing companies have an unprecedented opportunity to shape a sustainable future. How can they seize it?
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            How a cosmetics giant’s transformation strategy is unlocking value
          

          
            Shiseido, the largest Japanese beauty company, is reimagining its functions, processes and systems to create a global operating model. Learn more.
          

          
          
            
            13 Sep 2023
            
            
            
              Nobuko  Kobayashi
              
              + 3
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            How a frozen-foods powerhouse kept their cool on the way to being #1
          

          
            A supply chain transformation helped a frozen-foods company keep up with demand throughout the pandemic and set the table for future growth. Learn more.
          

          
          
            
            02 Jun 2022
            
            
            
              Morgan Malone
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            How to launch a sustainable direct-to-consumer business in no time
          

          
            The Innovation and Experience Design practice at EY helped a Swiss cooperative identify a market niche and launch an entirely new business. Learn more.
          

          
          
            
            28 Apr 2022
            
            
            
              Mario Fäh
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      How EY can help
    

    

    

    
      	
          
            
              
                Consumer products and retail strategy consulting
              
            

            
          

          EY-Parthenon teams can help your business identify and implement consumer strategies relevant now as well as in the future. Find out more.


          
            Read more
          
        
	
          
            
              
                Commercial Transformation
              
            

            
          

          EY’s Commercial Transformation offering can help your organization reignite growth while optimizing sales and marketing investments and returns, enabled by growth strategy, advanced commercial analytics and differentiated capability deployment.


          
            Read more
          
        
	
          
            
              
                Customer experience
              
            

            
          

          The EY Customer Experience solution can help your business integrate CX programs that help deliver sustainable long-term value. Discover more.


          
            Read more
          
        
	
          
            
              
                Direct to Consumer
              
            

            
          

          EY’s Direct to Consumer for Consumer Products, can help your business meet the changing needs of consumers. Find out how.
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                EY and P&G alliance
              
            

            
          

          EY and P&G help organizations attain higher levels of manufacturing performance.


          
            Read more
          
        
	
          
            
              
                EY–Shopify Alliance
              
            

            
          

          The EY-Shopify Alliance team can help your business activate and scale e-commerce to increase the potential of online commerce. Learn more.


          
            Read more
          
        
	
          
            
              
                Operating model transformation
              
            

            
          

          EY’s Operating model transformation can help consumer goods companies optimize today’s business while building the models of tomorrow. Learn more.


          
            Read more
          
        
	
          
            
              
                Smart Factory
              
            

            
          

          Discover how EY's Smart Factory platform embeds manufacturing excellence by arming the shopfloor with dynamic predictive data analytics, virtual reality & AI.


          
            Read more
          
        
	
          
            
              
                Supply chain reinvention
              
            

            
          

          Supply Chain Reinvention helps clients effect a fundamental change in their performance to support sales growth, become more cost-competitive, minimize risk and improve operational resilience.
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  The team

  
    
      
        

    
        
            
            [image: Photographic portrait of Kristina Rogers]
            
        

    
    
    



    



        
          Kristina Rogers

          EY Global Consumer Leader

          Global leader for consumer industries. Marketing strategist. Worked in 20 countries. Harvard MBA. Photographer. Scuba diver. Canadian fiction reader. Mother of two.

          
            
              Chicago, USA
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