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Sailing through troubled water  
of frauds and disputes
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Dispute Services (FIDS) perspective



Sector overview

Sector overview

India’s shipping sector has grown over the years in terms of 
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Shipping tonnage

India’s shipping tonnage has grown tremendously from a mere 
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Fleet composition
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Freight rates

Freight rates across shipping segments witnessed a sharp 
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Tanker segment in US$ kpd/day
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Dry bulk segment in US$ kpd/day*
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Container segment in US$ kpd/day
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Sector peculiarities

The Government of India (GoI) has taken several initiatives to develop key 
shipping infrastructure and formulate a competent maritime policy:
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k� Liberalization of ship acquisition

k� Shipping modernization fund

High level of government 
interaction at various 

points of the 
business chain

High 
congestion 
at ports and 

weak infrastructure 
for allied activities

Very high volume 
of data  requiring 
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management

Complex 
international 
and domestic 

regulatory compliance

High volume of 
daily cash turnover 
at locations spread 

across country

Strong lobby of CHA 
and transporters 

across country

Complex accounting
structure between
shipping line and
shipping agency

Heavy reliance on 
third parties across 

business chain 
Peculiarities
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Fraud and dispute scenarios

Revenue leakage & Sales Frauds

Sales revenue: Difference between actual cargo shipped and 
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the misstatement of containers’ inward/outward movement 
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Non collection of detention charges due to auctioning of 
cargo leading to low recovery
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Purchase/expenses fraud
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Cash bank and treasury frauds
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The decentralization of the shipping industry needs several 
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accounting records to siphon off funds

Finance and accountsThird party managementOperationsCustomer services

Key functions of shipping sector affected by fraud and disputes.
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Accounting manipulations

$
��	
������/

�
�����
�����
�������
��
	����������	��	
����
in cross-border shipping by underreporting

C��
�	�
����
���������
������������
���	����	�����C���
��
��������/�������	�����������
��������	����
/����������

		����������
�

�
��

Frauds & manipulations by a Branch in accounting & 
reconciliation of transactions with the line operations
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Disputes

Disputes with customers may arise due to absence of/
informal agreements with respect to various categories of 
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Physical security
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Theft or adulteration or misappropriation of fuel and other 
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Bribery and corruption

Payment of bribes and facilitation payments to concerned 
authorities/agencies
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Line/branch 
operations ManagementSales and marketing
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for the shipping sector

Background check
k� Level 1 background check: This is based on information 
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k� Level 2 background check: This includes site visits and 
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Fraud risk-vulnerability assessment
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k� Develop a continuous monitoring mechanism for  
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Investigation
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On employees responsible for critical activities such as 
appointing vendors or approving business transactions 
and on vendors supposedly indulging in suspicious 
transactions
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handling critical functions of the company to ascertain 
malpractices if any
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FIDS

Forensic 
accounting

Data 
analytics 

Market 
intelligence 

studies

The three pillars of FIDS practice
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Anti-bribery and anti-corruption assistance
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k� Perform forensic due diligence into target companies  
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Data analytics
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Regulatory compliance assistance
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On volume of transactions to ascertain trends in sales 
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domain knowledge, along 
with wide industry experience.

Dedicated team
with the right

experience

Deep 
competencies

Forensic 
technology

Global exposure Market intelligence

Thought 
Leadership

�
�����
	
professionals

We use sophisticated 
tools and established 
forensic techniques to
��
��������������������
for individual client
challenges.

Several of our team 
members have been 
trained on international 
engagements to get 
global exposure on 
fraud scenarios.

#���
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����
experienced and trained in 
corporate intelligence, 
capable of conducting 
extensive market intelligence 
and background studies 
on various subjects, industries, 
company and people.
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�
fraud examiners, CIAs, CAs, 
CISAs, engineers, MBAs and 
computer forensic 
professionals.

#���
/��
�������	
���
repository of thought 
leadership reports and 
white papers.

About Ernst & Young’s Fraud Investigation & Dispute Services
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Whatever your inquiry, we’ll help direct you to the right place.
www.ey.com

The choice is yours!
Go to www.ey.com/india

More ways to stay connected 
to Ernst & Young

Assurance, Tax, Transactions, 
Advisory 
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�����/�	������������������
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of investors, manage your risk, strengthen your 
control and achieve your potential.

Center of excellence for key sectors
We have specialized teams that bring sector 
knowledge to you.

Read more on www.ey.com/Services

Read more on www.ey.com/industries

Publications — easy to use 
subscription form

http://webcast.ey.com/thoughtcenter/

Webcasts and podcasts

www.ey.com/subscription-form

Subscribe to our...

Services for you...

Sector knowledge...
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Fraud investigation and dispute services
For further information please contact:

Arpinder Singh
Partner and National Director 
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Ernst & Young refers to the global organization of member 
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This publication contains information in summary form and is therefore intended 
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any other member of the global Ernst & Young organization can accept any 
responsibility for loss occasioned to any person acting or refraining from action 
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In line with Ernst & Young’s commitment to minimize its impact on 
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