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Part 6 of 6 in a series focusing on lessons learned and leading practices in COVID-19 disaster cost recovery

As discussed in Part 1, Part 2, Part 3, Part 4 and Part 5, there are many issues to consider in the long-term COVID-19 disaster
recovery. Applicants may be incurring ongoing COVID-19-related costs that are potentially eligible for reimbursement from federal
awards. To facilitate compliance, reduce the risk of funding de-obligation and minimize unexpected financial burdens on the
applicant, there are seven suggested tips for applicants when monitoring for ongoing costs:

Isolate eligible costs: Continue to be mindful of what types of costs are eligible per the applicable funding regulations and
1 confirm if these eligible COVID-19-related costs can be isolated. Isolating eligible costs will assist with tracking, ease the
reimbursement claim preparations and ultimately reduce risk of de-obligation.

Track deadlines: Stay up to date on critical deadlines such as the funding period of performance for cost eligibility, cost share
2 deadlines and requirements. Understanding the cost-share deadlines will help manage expectations of the amount and the time
period for the cost share to be covered by the applicant — minimizing unexpected financial burdens on the applicant.

Confirm cost reasonableness: Confirm ongoing eligible costs are reasonable to adequately respond to the current level of the
3 COVID-19 pandemic. Where applicable, conducting independent cost estimates and drafting memos to provide additional
clarification to justify costs may be beneficial to prepare for future audits.

Reevaluate current procurement methods: Applicants that may have experienced state of emergency declarations for

4 COVID-19 where procurement requirements were temporarily relaxed to expedite the response to the COVID-19 pandemic may
need to reevaluate their current procurement approaches. It is critical that such procedures are in compliance with local
procurement guidelines to avoid future findings.

Identify active contracts that may result in ongoing costs beyond the award eligibility end date: Costs incurred outside of
5 the eligibility end date may cause a financial burden to the applicant since the incurred costs may not be reimbursed. If the cost
eligibility end date has yet to be determined by the funding agency, this is a critical area to continue monitoring.

6 Document everything: Keep a record of all supporting documentation that demonstrates costs are eligible. It is recommended
that documentation be stored in a centralized location for future reference and audits.

When in doubt, refer to the funding specific guidelines and 2 CFR Part 200 Uniform Administrative Requirements for
7 federal awards for clarification: It is imperative for applicants to monitor federal award guidelines, policies and requirements
for clarification and updates to confirm compliance and avoid costs being ineligible.
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EY | Building a better working world

EY exists to build a better working world, helping to create long-term value for clients,
people and society and build trust in the capital markets.

Enabled by data and technology, diverse EY teams in over 150 countries provide trust
through assurance and help clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and transactions, EY teams
ask better questions to find new answers for the complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, of the member firms of Ernst &
Young Global Limited, each of which is a separate legal entity. Ernst & Young Global Limited, a UK
company limited by guarantee, does not provide services to clients. Information about how EY
collects and uses personal data and a description of the rights individuals have under data
protection legislation are available via ey.com/privacy. EY member firms do not practice law where
prohibited by local laws. For more information about our organization, please visit ey.com.

About EY Forensic & Integrity Services

Embedding integrity into an organization’s strategic vision and day-to-day operations is critical
when managing complex issues of fraud, regulatory compliance, investigations and business
disputes. Our international team of more than 4,000 forensic and technology professionals helps
leaders balance business objectives and risks, build data-centric ethics and compliance programs,
and ultimately develop a culture of integrity. We consider your distinct circumstances and needs to
assemble the right multidisciplinary and culturally aligned team for you and your legal advisors. We
strive to bring you the benefits of our leading technology, deep subject-matter knowledge and
broad global sector experience.
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This material has been prepared for general informational purposes only and is not intended to be relied upon as
accounting, tax, legal or other professional advice. Please refer to your advisors for specific advice.
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