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Active portfolio reviews are moving divestments up Canadian companies’
corporate agendas, according to the EY Global Corporate Divestment
Study 2018.
Last year, the majority (73%) of Canadian executives surveyed indicated
plans to conduct more regular portfolio reviews. We’re now seeing the
result of those reviews reflected in a greater number of divestments
expected in the next 12 months. In fact, survey results show the vast
majority (84%) of Canadian executives expect to divest in the next 12
months — compared to 72% globally — and that number jumps to 95%
over the next two years.
More Canadian companies are starting to consider divestments of
non-core assets. Not only are more Canadian companies considering
a divestment, nearly a quarter (24%) of respondents say they have
divested of more than two businesses in the last three years.
Preparation is key to maximizing value. The majority (68%) of
respondents pointed to lack of preparation in dealing with tax risk, and
57% noted that a lack of fully developed diligence materials contributed
to value erosion in their last divestment.
Technology is a growing theme in and outside of deals. Survey results
show more companies are leveraging digital advances to drive value
in the divestment process and beyond. Nearly half (41%) of Canadian
executives plan to reinvest funds from a divestment into technology.
Key global sectors show strong appetite to divest. A large majority
(87%) of both oil and gas and financial services respondents are
considering a divestment over the next two years. In oil and gas, 73%
say that the changing technology landscape is influencing their plans.
Meanwhile, the majority of financial services companies are looking at
innovative opportunities for cost savings, including carve-outs of backand middle-office assets (69%) and transferring employees to a third
party and contracting them back as needed (67%).

About the study
The EY Global Corporate Divestment Study focuses on how
companies should approach portfolio strategy, improve
divestment execution and future-proof their remaining
business amid rapid technological change.
The 2018 study results are based on 1,000 interviews with
900 senior corporate executives and 100 private equity
executives. The survey was conducted between October and
December 2017 by FT Remark, the research and publishing
arm of the Financial Times Group.
• Executives are from companies across the Americas, AsiaPacific, Europe, the Middle East and Africa.
• CEOs, CFOs and other C-suite-level executives make up 85%
of executives surveyed.
• Executives have knowledge of or direct hands-on experience
with their company’s portfolio review process and have been
involved in at least one major divestment in the last three
years.
• About a quarter of corporate executives represent companies
with annual revenues of US$1b–US$5b, and 42% represent
companies with revenues that exceed US$5b.
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About EY
EY is a global leader in assurance, tax,
transaction and advisory services. The insights
and quality services we deliver help build
trust and confidence in the capital markets
and in economies the world over. We develop
outstanding leaders who team to deliver on
our promises to all of our stakeholders. In so
doing, we play a critical role in building a better
working world for our people, for our clients
and for our communities.

84%
of Canadian executives expect to divest in the next 12 months — a dramatic
300% increase over last year.

Digital drivers

Why divest?

89%

say their assets’ weak
competition position
in the market was a
trigger for their most
recent divestment —
up significantly from
41% in 2017.

81%

say tax policy changes
are a geopolitical
driver influencing
their plans to divest.

EY refers to the global organization, and may
refer to one or more, of the member firms of
Ernst & Young Global Limited, each of which is
a separate legal entity. Ernst & Young Global
Limited, a UK company limited by guarantee,
does not provide services to clients. For more
information about our organization, please
visit ey.com.

41%

say the need to fund new
technology investments
triggered a recent major
divestment.

About EY’s Transaction Advisory Services
How you manage your capital agenda
today will define your competitive position
tomorrow. We work with clients to create
social and economic value by helping them
make better, more informed decisions
about strategically managing capital and
transactions in fast-changing markets.
Whether you’re preserving, optimizing,
raising or investing capital, EY’s Transaction
Advisory Services combine a unique set
of skills, insight and experience to deliver
focused advice. We help you drive competitive
advantage and increased returns through
improved decisions across all aspects of your
capital agenda.

92%

say the changing
technology landscape
is influencing their
divestment plans,
compared to 72% in 2017.

92%

54%

believe they held onto
assets too long.

say understanding how
technology impacts the
value of their business is a
top challenge associated
with portfolio reviews.
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Finding new ways to create value

43%

say analytics added
value when making the
divestment decision to
understand the true value
of a non-core business and
whether to exit.

This publication contains information in summary
form, current as of the date of publication, and is
intended for general guidance only. It should not
be regarded as comprehensive or a substitute for
professional advice. Before taking any particular
course of action, contact Ernst & Young or another
professional advisor to discuss these matters in
the context of your particular circumstances.
We accept no responsibility for any loss or damage
occasioned by your reliance on information
contained in this publication.

73%

say they are looking
to divest to fund new
technology in order
to improve operating
efficiency.

ey.com/ca

Canadian Divestiture Advisory Services Leaders

Doug Jenkinson
Canadian leader
+1 416 943 3589
doug.jenkinson@ca.ey.com

Doug Johnson
British Columbia leader
+1 604 891 8334
doug.b.johnson@ca.ey.com

Clint MacArthur
Energy leader
+1 403 206 5034
clint.macarthur@ca.ey.com

Fany Boucher
Quebec leader
+1 514 879 8133
fany.boucher@ca.ey.com

Jim Lutes
Atlantic leader
+1 506 634 2158
jim.d.lutes@ca.ey.com

