Let’s talk

Sustainability
A dialogue on building a
better working world

Let’s talk
Investors demand it.
Customers expect it.
Shareholders rely on it.
Employees value it.

As consistent economic growth is slowly restored across the world, the next great
challenge is likely to be optimization of this growth in a resource-constrained world.
Maximizing opportunities in emerging markets such as India, while remaining within the
energy threshold and environmental carrying capacity, will require unprecedented levels of
determination, innovation and cooperation.
Sustainability is no longer just a fashionable word. It is a
structured approach to achieving a holistic and triple bottom
line growth. Apart from risk identification and mitigation, as
well as a significant improvement in the efficiency of processes
and systems for optimization of resources, the other proven
tangible and intangible benefits of sustainability include its
positive impact on employees’ morale, an organization being

recognized as an employer of choice, supply chains being
motivated to adopt leading practices and consumers being
educated on the importance of responsible behavior. After
years of it being perceived as cost-centric, we are now finally
realizing the true value-addition made by implementation of
sustainability-related measures!

What’s your
strategy?

Sustainability
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Join the conversation
An effective sustainability strategy needs to look at all the
components that can affect your business. Given below are
some of the key elements.

Sustainability
strategy

Corporate Social
Responsibility
(CSR)

Low Carbon
Growth

Supply Chain
Sustainability

Life Cycle
Analysis

Water
Strategy

Sustainability
EHS and
Social
Review

Climate
Change - CDM
and NAMAs

Sustainability
Reporting and
Assurance
Energy
Agenda

Waste
Management

Sustainability strategy

Low carbon growth

Integration of sustainability into long-term business strategy
and growth plans is becoming increasingly important. A welldefined sustainability strategy enables an organization to
devise a road map that considers its stakeholders’ views, is
realistic and provides measureable sustainability metrics to
track its performance against its stated goals. This creates
sustainable value for the company’s stakeholders while
improving its bottom line. EY understands the sustainability
drivers of its clients’ businesses and leverages these while
putting in place well-designed strategies that incorporate
a well-accepted methodology. The process of developing
a sustainable strategy is founded on an understanding of
an organization’s internal “as is” situation by assessing its
baseline systems and compliance record.

Finding the balance between growth and carbon emission
is a challenge the world has been grappling with for the last
two decades.

Water strategy

EHS and social review

In India, water is intricately intertwined with the cultural fabric
of the country. It has economic and social connotations.
Prominent research indicates that India will have exhausted its
available water supplies by 2050. Keeping in view this need for
consistent availability of water, some of our service offerings
for the public and private sector include:

In a scenario with wide disparities and uncertainty relating
to environment-related issues and an increasing number of
social regulations, EY guides its clients through the maze of
Environment, Health and Safety (EHS) and Social regulations,
keeping in mind increasing requirements pertaining to
compliance and conservation of resources.

►► Assessing source water vulnerability

We also support implementation of EHS and Social
management systems or integrated management systems.

►► Service-level benchmarking of utilities

For countries, as well as organizations, profitable and
sustainable growth in a resource-constrained world requires
implementation of innovative measures that enable
optimum utilization of energy and material, as well as of
renewable and a wide range of related interventions.
EY supports governments and industry in their strategic
initiatives to achieve low carbon growth for a more
sustainable future.

►► Developing water strategies
►► Supporting water-stewardship Initiatives
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Sustainability reporting
and assurance
Corporate reporting is evolving and integrating traditional
financial information with environmental-, social- and
governance-related knowledge. We help our clients meet
the new reporting expectations of executives, shareholders,
investors, employees, consumers and other stakeholders. We
assist organizations in putting in place and implementing policy
development, strategy and institutional frameworks and gap
analyses as well as in identifying sustainability or CSR programs
and developing Sustainable Development (SD) and Corporate
Social Responsibility (CSR) reports and SD metrics. Once they
have built their internal capacity and can prepare reports
independently, we provide them with sustainability assurance
services in line with ISAE 3000, AA1000 or other recognized
assurance standards.

Waste management

Life cycle analysis

Energy agenda

Corporate India is seeking opportunities to capitalize on the
concept of “reduce, reuse and recycle.” Our service offerings in
the field of waste management include:

Life cycle analysis (LCA) is a cradle to grave approach to assess
the environmental effect of products/ services. LCA provides a
comprehensive view of the environmental aspects of products/
processes, since this includes their impact throughout their
product life cycles. Conducting LCA for a product is essential for
understanding the environmental, social and economic indirect
cost implications of different parameters in determining the final
cycle cost of products.

EY keeps an eye on energy consumption and efficiency when it
helps its clients reach their energy-use targets in a financially
responsible manner, which reduces carbon footprint as well as
the exposure to price fluctuations in the segment.

►► Service-level benchmarking
►► Solid waste management strategies and development of
roadmaps
►► Policy formulation
►► Development of PPP projects
►► Evaluation of solid waste program
►► Plastic and animal waste, and e-waste management projects
►► Waste-to-energy projects
►► Extended producer responsibility

Our LCA services include:
►► Inventorization
►► Assessment
►► Interpretation

►► Management of e-Waste

Climate change —
CDM and NAMAs

Sustainability of supply chains

Corporate Social
Responsibility (CSR)

While addressing the issue of energy-related crises faced by
organizations, our service offerings for the public and private
sector include:
Analyzing energy systems and cost optimization at the industry
or sector level
►► Helping organizations mitigate their energy supply risks in
the context of volatile fuel prices, uncertainty pertaining
to investment in new technologies, concerns about
regulations, etc.
►► Helping companies to assess their strategic risks and the
financial implication of sourcing, and implementing energy
management systems, including providing relevant advice
on ISO 50001 certification
►► Assessing feasibility of their adopting renewable energy
portfolios
►► Supporting their participation in innovative mechanisms

The objective of CDM and NAMAs is promoting collaboration
between developing and developed countries to help them
achieve sustainable development. It is also aimed at assisting
developed countries with their GHG emission-reduction
commitments and helping them comply with related regulations.
EY offers services in the complete CDM (Clean Development
Mechanism) cycle, starting from identification of projects to
issuance of CERs, and thereafter, assistance in monetising the
carbon asset.

Supply chains are complex and their environmental and social
footprints are extensive. While companies may have an insight
into their own social and environmental issues, they often need
help in assessing their suppliers’ impact. EY helps in mapping
and assessing their risks, analyzing and developing strategies,
for clients to understand and manage environmental, social and
governance (ESG) risks in their supply chains.

Defining, measuring and reporting social impact, both negative
and positive, will continue to require analysis as attitudes
change. We continue to support our clients in assessing their
compliance with human rights regulations in their supply base,
need-assessment studies, the impact of major projects on their
communities and designing programs to improve their social
license to conduct their operations. Furthermore, we are wellequipped to assist our clients in their journey and enable them
to comply with regulations mandated by the new CSR Clause
135 (a part of the Company’s Act, 2013).

On NAMAs (Nationally Appropriate Mitigation Actions), we
support on appropriate definition and implementation.
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Questions to ask yourself

How EY can help

If you cannot answer “yes” to all these
questions, your organizations’ sustainability
strategies may need to be upgraded.

Our Climate Change and Sustainability Services can help you demystify the highly complex world
of sustainability and take effective action to identify competitive advantages, increase operational
efficiency, mitigate risk and be innovative.

►► Do we have an overall climate change and sustainability
strategy?
►► Does the strategy consider all relevant opportunities to
generate revenue and reduce costs?
►► Do we know about all the regulations that affect our
business? Do we know about compliance-related costs?
►► Do we know how to access energy and material for the next
few decades? At what cost?
►► Have we recently assessed the effectiveness of our social
compliance program and human rights status in our supply
chain?

Sustainable business solutions
We can help you take improved
business decisions by bringing ESG
concepts out of the sole purview of
sustainability into the risk, supply
chain, finance and internal audit
functions. This will enable you to
integrate sustainability into the
core of your business and mitigate
your business risks in a resourceconstrained world by leveraging
opportunities from challenges.

►► Have we assessed where natural resource shortages are
likely to prove most critical in our supply chain?
►► Is sustainability risk included in our internal audit plan and
overall enterprise risk management program?
►► Does our company use a third-party auditor for its external
sustainability reporting?

Our core service
categories

Corporate compliance and operational
improvement
We can assist you in managing your
corporate compliance requirements and
improve your operations by helping you
comply with Environment, Health and
Safety (EHS) and sustainability-related
regulations and voluntary initiatives. We use
a pragmatic business approach that focuses
on improving your operations by providing
cost-effective solutions for material risks.

Credible reporting
We can help you assess and
understand the environmental and
social metrics that are material for
managing your operations. By using
our methodologies, we can assist you
in putting in place required monitoring
and management processes and
controls while interpreting and
implementing emerging standards
and frameworks. In addition, we can
help you improve your accuracy
and reliability while reporting
transparently in the market.

Why EY?
EY has helped its clients around the world to develop, execute and measure broad sustainability
strategies.
In an independent survey of global
corporate sustainability leaders,
conducted by Verdantix, EY was named
the firm with the strongest perceived
capabilities to advise its clients on
global sustainability strategies.

EY supports its clients with a
multidisciplinary team approach to
address all their strategic sustainability
needs. With a large number of subjectmatter resources on its rolls, from
geologists and tax professionals to
former government officials and
auditors, we can advise our clients on
an enterprise-wide basis.
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EY’s global reach stretches across 170
countries.

EY is accredited or certified by
many different regulatory and tax
regimes around the world. The firm’s
experienced professionals actively
help its clients in diverse jurisdictions.

Global experience,
local capability
EY contributes to technical sustainabilityrelated working groups that aim to
standardize definitions and approaches,
such as the International Integrated
Reporting Commission (IIRC), the
Global Reporting Initiative (GRI), the
Sustainability Accounting Standards
Board (SASB) and the American Institute
of Certified Public Accountants (AICPA).

EY’s 175,000 people around the
world come to work every day with
one mission — building a better
working world. There is no more
direct way of achieving this mission
than by helping our clients establish
and achieve their sustainability goals.
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The EY India advantage: our Climate Change and
Sustainability Services (CCaSS)

EY India has dedicated Partners in
its Climate Change and Sustainability
practice. Our Partners have spent
more than a decade in the firm and
are involved in national and regional
climate change and sustainability
dialogues.

The EY India team has reviewed
sustainability and social data,
and helped innumerable clients in
their reporting and/or assurance
engagements. The firm was among the
pioneers to offer clean development
(CDM) services in India as part of its
climate change solution. It is credited
with registering more than 300 CDM
projects in India with the UNFCCC.
Large client base in the
sustainability, social and
CDM domain

Dedicated Partners in
CCaSS practice

Experience in working
with reputed Indian and
international organizations,
and public sector clients
EY India has wide experience in
working closely with large Indian
and global conglomerates from the
private and public sectors, including
with international agencies and
finance institutions on projects
spanning aspects including climate
change, transformation to low- carbon
operations, energy agendas, etc.

EY has been rated the
No.1 global brand for
sustainability services
by Verdantix.

Vast experience with organizations
engaged in various sectors in
different industries
EY has extensive and very significant
experience working with organizations
in different sectors including Oil
& Gas, Power, Metals & Mining,
Renewable Energy, Fertilizer,
Chemical, Cement, Automobiles,
IT/ITES, and Telecommunications,
among others.
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Large CCaSS team in
India
EY India CCaSS has a large team of
more than 60 professionals, who
are based in seven offices across
the country. Our people bring with
them wide and relevant experience in
areas including sustainability, carbon
and energy management, water and
waste management, social audit and
need assessment, and environmental
due diligence, to name a few.
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Let’s continue the conversation

Our recent thought leadership reports

Please contact:

Sudipta Das

Dipankar Ghosh

National Leader & Partner

Partner

Kolkata

Delhi-NCR

Ph: +919830043428

Ph: +919810602205

sudipta.das@in.ey.com

dipankar.ghosh@in.ey.com

Chaitanya Kalia

Surojit Bose

Partner

Director

Mumbai

Hyderabad and Bangalore

Ph: +919820108838

Ph: +918790288899

chaitanya.kalia@in.ey.com

surojit.bose@in.ey.com

Indra Guha

Shuvendu Bose

Associate Director

Associate Director

Delhi-NCR

Delhi-NCR

Ph:+919871430769

Ph:+919910081666

indra.guha@in.ey.com

shuvendu.bose@in.ey.com

Nutan Zarapkar
Associate Director

Seven questions CEOs
and boards should ask
about "triple bottom
line“ reporting
Sustainability reporting and
a company connecting its
environmental, social and
economic performance
(sometimes referred to as its triple bottom line) is a growing
trend among our clients. We have substantial experience in
helping them with their reporting needs. Our new white paper,
Seven questions CEOs and boards should ask about "triple
bottom line“ reporting, outlines the key initiatives companies
should implement.

Energy policy in an
uncertain political future
EY questions various
government policies that have
an enormous impact on the
domestic energy industry.
These include issues relating to
the long term consequences of
regulations.

Mumbai

India’s energy security:
key issues affecting
India’s Oil & Gas sector

EY has developed this report
in association with FICCI to
understand the impending energy
crisis facing India and the securityrelated issues organizations are expected to face due to this.
The report elaborates on the exponentially rising demand for oil
in the energy sector.

Riding the wave

This report throws light on the
present scenario in the country’s
water sector by identifying the key
challenges inhibiting its growth.
It also suggests various means
whereby the challenges facing the
sector can be mitigated and India
can kick-start a “water revolution”.

Ph:+919820049202
nutan.zarapkar@in.ey.com

Preparing for water
scarcity

Visit http://www.ey.com/IN/en/Services/Specialty-Services/
Climate-Change-and-Sustainability-Services to find out more.
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This report aims to understand
and gauge the global demand
for water by 2030, and the
major supply and demand gaps
witnessed in the world. It also
looks at effective and efficient
water management strategies for
organizations and provides pertinent information on how they
can achieve water sustainability.
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Notes

Our offices
Ahmedabad
2nd floor, Shivalik Ishaan
Near C.N. Vidhyalaya
Ambawadi
Ahmedabad - 380 015
Tel: + 91 79 6608 3800
Fax: + 91 79 6608 3900
Bengaluru
12th & 13th floor
“UB City”, Canberra Block
No.24 Vittal Mallya Road
Bengaluru - 560 001
Tel: + 91 80 4027 5000
+ 91 80 6727 5000
Fax: + 91 80 2210 6000 (12th floor)
Fax: + 91 80 2224 0695 (13th floor)
1st Floor, Prestige Emerald
No. 4, Madras Bank Road
Lavelle Road Junction
Bengaluru - 560 001
Tel: + 91 80 6727 5000
Fax: + 91 80 2222 4112
Chandigarh
1st Floor, SCO: 166-167
Sector 9-C, Madhya Marg
Chandigarh - 160 009
Tel: + 91 172 671 7800
Fax: + 91 172 671 7888
Chennai
Tidel Park, 6th & 7th Floor
A Block (Module 601,701-702)
No.4, Rajiv Gandhi Salai, Taramani
Chennai - 600113
Tel: + 91 44 6654 8100
Fax: + 91 44 2254 0120

Hyderabad
Oval Office, 18, iLabs Centre
Hitech City, Madhapur
Hyderabad - 500081
Tel: + 91 40 6736 2000
Fax: + 91 40 6736 2200
Kochi
9th Floor, ABAD Nucleus
NH-49, Maradu PO
Kochi - 682304
Tel: + 91 484 304 4000
Fax: + 91 484 270 5393
Kolkata
22 Camac Street
3rd floor, Block ‘C’
Kolkata - 700 016
Tel: + 91 33 6615 3400
Fax: + 91 33 2281 7750
Mumbai
14th Floor, The Ruby
29 Senapati Bapat Marg
Dadar (W), Mumbai - 400028
Tel: + 91 022 6192 0000
Fax: + 91 022 6192 1000
5th Floor, Block B-2
Nirlon Knowledge Park
Off. Western Express Highway
Goregaon (E)
Mumbai - 400 063
Tel: + 91 22 6192 0000
Fax: + 91 22 6192 3000

NCR
Golf View Corporate Tower B
Near DLF Golf Course
Sector 42
Gurgaon - 122002
Tel: + 91 124 464 4000
Fax: + 91 124 464 4050
6th floor, HT House
18-20 Kasturba Gandhi Marg
New Delhi - 110 001
Tel: + 91 11 4363 3000
Fax: + 91 11 4363 3200
4th & 5th Floor, Plot No 2B, Tower 2,
Sector 126,
NOIDA 201 304
Gautam Budh Nagar, U.P. India
Tel: + 91 120 671 7000
Fax: + 91 120 671 7171
Pune
C-401, 4th floor
Panchshil Tech Park
Yerwada
(Near Don Bosco School)
Pune - 411 006
Tel: + 91 20 6603 6000
Fax: + 91 20 6601 5900
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