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Agenda

1 Introduction & Warm-up (15 min)

4 Project Examples: What does EY Consulting do in terms of Sustainability? (10 min)

15 min Break

5 Group exercise: How are you driving long-term value? (40 minincl. 15 min presentation)

6 Summary & Questions (15 min)
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Questions

Please Scan this QR code to
submit your answer...
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...0r go on Menti.com and enter the
survey with this number: 8136 3589
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Starting Point for ESG: The Sustainable Development Goals
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What is ESG? - The Three Pillars of ESG

Social Governance

« Energy efficiency » Labour standards » Board structure and
and carbon - Community compensation
footprint development - Stakeholder rights

« Waste management » Product « Transparency and

= Natural resource responsibility ethics
management
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The changing stakeholder environment is forcing companies to adapt by implementing

ESG considerations into their reporting & steering processes

C=>>

Investors

Increasing demand for
ESG disclosures

1

[elXe)

Consumers =

Sustainability
preferencesrequire
disclosures

Corporations

*

202,
Employees

Increasing desire for a purpose,
often associated with sustainability

<L
i

Regulation

Overarching ESG
related targets &
regulations
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Exemplary regulatory requirements

* X %
* *

* CSRD *
* *
* 4 K
Corporate
Sustainability

Reporting Directive

=
o

EU Taxonomy

Diverse
Regulation
- Country-specific -

Diverse mandatory disclosures of
ESG-related topics for a significant
number of companiesin the EU

Disclosure of “Green" Revenue,
CapEx & OpEx

National laws/standards &
implementation of EU legislation



The introduction of many reqgulations regarding ESG and sustainability coupled with
demand for it from other stakeholders have increased its importance

:June 12,2020 . 1 January 2024 : 1 January 2025 : 1 January 2026
i The EU Taxonomy takes effect ! Start of CSRD repeTnG { Start of CSRD reporting i Start of CSRD reporting
making it necessary for companies obligation for large capital obligation for remaining large obligation for small and
: to report on sustainability, e companies i companies (especially the not : medium-sized capital market-
additions toit are being made W|th >500 employees capltal market-oriented) oriented companies
regularly

1 January 2024 1 January 2025

German Supply Chain Act takes Start of TCFD reporting for

effect, which requires companies : financial market participantsin

! to assess human rights and i theUK

i environmental risks across their

: supply chain
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ESG issues impact all aspects of a company'’s value chain and stakeholders

Distribution and
Warehousing

Production and
Manufacturing

Boards of
Directors

Consume ; /
>
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There are a broad range of use cases that are pursued across companies,
all of them require a solid data & technology foundation to be realized x

Data & Technology

Traceability
(Rawis Product
Finished compliance
materials/ ST stk
Carbon & ESG TEE e
Supplier details) 9 Health
engagement & wellness
program programs
Sustainable
procurement
and sourcing

Employee .
engagement/ Environmental
satisfaction health & safety

management
i Skill
management Management
(related to
health &
GHG safety)

Emission
Targets &

ESG
goals performance
management
GHG
Monitoring,
Sust. Accounting
Data & Validatiqg &
Tech Reporting
X Ao Sust. Supply Chain & Sust. Governance, Risk
Sty B Frey Transion CiclerEconomy
development
ﬁ]rfe;f;trEuCgtf;?ém/and . ;uos:g.inableWorkplaces . Sust. Transformation

Sustainability
performance mgmt. &

fr Sust. Customer Experience, i b
IighiRES ) . CFO Led Sustainability Prodicts & Services . Sust. Data-and Tech =
- |
I
7

EY
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We see two challenges clients are
facing in the area of Sustainability
Data and Technology:

data landscape that supports reporting

1 How can | build a comprehensive ESG
as well as other data-driven use cases?

\
What technology architecture can be ‘
leveraged to draw together data points
from diverse systems? }

\
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Research shows that the ESG data gap represents a significant challenge ‘i@f

for achieving the sustainability agenda f
Data & Technology

\

... the data GAP widens and presents significant challenges to clients

Economic .
Governance .
Social

_ B Available data
Gaps: Datasets are requested and collected -
but they are not always adequately populated

Holes : Uncertainty about what exact data
would be needed or most useful

Environmental

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Source: Future of Sustainable Data Alliance, 2021

Page 18 . . EY



From an architecture view, companies tend to move from spreadsheet ‘;ﬂ&m

based reporting solutions to more integrated Data Management Solutions
Data & Technology

... to moreintegrated sustainability Data Management
Solutions

From spreadsheet based reporting solutions....

Companies are designing and implementing more integrated Data

Management Solutions to benefit from higher degree of automation,
@ better data quality and faster time-to-market for ESG use cases and

reporting

‘[...1 While this approachis low in cost, it is fraught

with data quality issues, doesn't scale and requires o
a high amount of manual effort to generate reports ; :'1_||:1—|:1

[..]"!

Materiality Standards & Data Modelling & Decision support and
Assessment Frameworks Quality Roles & Responsibilities

'..1ESG data strategy must be carefully considered in

the early reporting stages to ensure that it provides a @
long-term foundation to build on; accuracy, trust,

. . . oqg . ’2
and mteg r|ty will be critical[...] KPI Dashboards & ESG Analytical Reporting & Disclosure
Visualizations Products Publication
1. Gartner- Market Guide for Enterprise Environmental, Social and Governance Software et
2. IDC: Actionable ESG Strategies for the CIO EY
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We see companies having differing maturity and ESG ambitions but the ‘%?
basic guiding principles are usually universally applicable \. /\*(
Data & Technology

Guiding Principles

FAT PP Leverage the existing ; { =
Keep it simple A Build to scale =@ Assurance
|_{:}_1 g P @ (People and Technology) |/\/ Jh.l.h.

Data-driven
Sustainability

Embedding ESG Meet requirements, and

across the enterprise enable real-time decision
support

ESG consolidation
system

Meet regulations and
place data in center of
core operations

Manual ESG
reporting Meet requirements via

reporting system

Meet requirementsvia Comply and differentiate via ESG data

manual handling

Meeting ESG reporting regulatory requirements
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Overview of ESG Tech Solutions: Alliances and Ecosystem

(T2 Value proposition: EY as convener, connector and orchestrator of sustainability ecosystems

@ SCOpe: Coverage across the entire FoP client issue framework and all service offerings (solutions)

& N Wlnnlng formula: Bundling the best of multiple alliances with EY's knowledge and delivery capability. To consistently differentiate and
win in the market thisis an ‘AND’, not an ‘OR’ decision

Strategic sustainability alliances:

X o

xf‘xx

servicenow

B Microsoft

Broader ecosystem: Global network of partners (established and under evaluation) including industrial, start-ups, venture builders and
academic partners
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Welcome to ServiceNow

Future-oriented

ServiceNow is the single point of entry
Platform-of-Platforms that transforms more

than just Service Management.

Bill McDermott, becomes CEO,

strategically positions company
as digital transformation leader.

ContinuousInnovation

. servicenow.
Expansion Beyond ITSM

. ITSM Revolution ServiceNow is committed to
Origins servicenow continuous innovation, and
invests in Al, ML, & Automation.

servicenovw . . .
ServiceNow gained popularity

expanded its scope beyond ITSM.

ServiceNow introduced a
Founded 2004 by Fred Luddy o yo|utionary approach to handle
with a vision to simplify ITSM by leveraging the cloud.
Service Management.
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The intelligent platform for end-to-end digital transformation

i il i i
)

i

DEVELOPERS

CUSTOMERS EMPLOYEES OPERATIONS
lsr;?l:ﬁ::s ﬁ, Financial Services (;é? Telco & Tech Providers @ Healthcare Services & Life Sciences

ﬁ Public Sector Services Manutfacturing ﬁ" Energy & Utilities

Customer Experience Technology Excellence Employee Experience Operational Excellence

Customer Service Mgmt @ IT Service Mgmt ﬁﬁﬁ HR Service Delivery a Integrated Risk Mgmt
@ Field Service Mgmt gg IT Operations Mgmt EEH Workplace Services ,E_ll. Vendor Risk Mgmt

@ Business Continuity Mgmt

E Legal Service Delivery o’/ Procurement Ops Mgmt

€3 ESG Mgmt & Reporting

Enterprise Asset Mgmt

F~ Heaith & safety

= Order Mgmt [Zg T Asset Mgmt (SAM/HAM)

d} Security Operations

Re1 App.Portfolio Mgmt

@) strategic Portfolio Mgmt

Build and Automation
@ App Engine
{J;» Avutomation Engine

@ﬂ Clean Core for ERP

{%) vault

One Platform | Hyper-automation | Mobile, ConversationalUX | Assets & Common Data Foundation | Workflow & Integrations | Low Code

w Now Platform.

@ ® 6 o 6

Al & ML Orchestration Low code Analytics Secure
Impact: AlValue Acceleration | Premium Technical Support | Personalized Learning & Coaching | Experts On-demand
[ | | | | | [ [ |
CRM Supply Chain Procurement Accounting ERP HCM IT& OT Infrastructure DevOps/SRE Any System
’ 9 Dynamics 365 W #Mcoupa  sap AribaA\\ m ORACLE w workday.  SAP SuccessFactors ) /s Azure 3 Q_V_\E, *‘%:-n‘rmmmy YAV ANa
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ServiceNow ESG Solution Demo
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Client Case 1: CSRD Readiness Analysis in the automotive industry

Structure of the Analysis Conclusions

Maturity Level Assessment Clustering

We analyzed each ESRS based on the
following three criteria:

Our assessment of the maturity level
of sustainability reporting of the
client was based on:

Clustering the data accordingto the
three criteria

Here we provided the key results
based on our analysis of the cross-
cutting as well as topical (E, Sand G)
standards. On the basis of our GAP
analysis we derived some

Complexity of GAPs Complexity of GAPs

Screening of the existing,

Immaturity of reporting information secessile sus il

Immaturity of reporting information

Implementation efforts information Implementation efforts conclusions.
Analysis of GRI requirements and to identify major GAPs for all
comparison with the ESRS standards.
requirements
2.1. Overview - all standards
T ety | W oy psumptions i

ESRS E2: Pollution

ESRS E3: Water & marine resources

ESRS E4: Biodiversity & ms ESRS S4: Cons nd-users. | -

O

i
{
]
2\
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Client Case 2: ESG Reporting TOM and Implementation Roadmap

Page 27 26 October 2023

Project Background

» With increasing requlatory requirements, the client needs to
adapt it's ESG Reporting Target Operating Model (TOM)

» Aside from achieving regulatory compliance, the ESG reporting
TOM needs to enable steering based on ESG KPI's

» Neither requlatory, nor steering considerations will be limited
to the CSRD, sothe ESG reporting TOM will cover various ESG
regulations & frameworks (e.g. TCFD, EcoVadis)

TCFD

kK
°THEEY =k

- TRYONOMY S

ajNIaWwANAS

Project Objective & Scope

» The ESG Reporting TOM covers 3 dimensions (governance &
people, process, data & technology) each of which needs to be
tied to the overall sustainability ambitions of the client and will
be implemented over atimeline of 1 - 2 years with further
reiterations to be done later on

» The ESG Reporting TOM will not explicitly cover the overall end-
to-end ESG Governance, but is designed with it in mind

» The design of the ESG Reporting TOM will be followed by a high-
level roadmap which covers its implementation across your
orgarizat’on

How is the activity split across the

Who owns and leads ESG different reporting process steps?
Reporting?

Governance Process
& People
TOM
DEYGR:A
Technology

Wrtiat couid a systern
architecture inck lika?

EY | The path to a sustainable tomorrow: Our ESG Way
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Client Case 3: Scoping and Designing a Sustainability Data Platform

Prioritize the use cases based on the

Use asurvey to collect sustainability
calculated score

relatedinitiatives

Leverage workshop to add use cases, Conductinginterviewsto collect more Valuate each use case and calculate a Review existing SDP architecture

aggregate and prioritize information per top-priority use case total score based on derived and underlying processes
parameter Detailed data mappingtothe use

case requirements
Creation of conceptual target
architecture s

Overall Approach

» Collection of relevant data » Createdatarequirement summary * Full design summary
* Requirements gathering and documentation * Cost & effort estimation
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Group Exercise: How can you support your key buyer in terms of sustainability?

You are participatingtogether with one of your clients a conference around the critical future topics of the industry.
After an interesting panel discussion concerning sustainability, your client suggests to schedule a short follow-up
meeting to better understand how EY could support the next required actions to tackle sustainability challenges.

Take the next 30 minutes to
» define your Key Buyer (CEO, CIO, CFO, CRO ...),
P summarize the key sustainability challenges of your key buyer, and

» to outline how you can support your key buyer (what are the services we provide? How can we bring valueto
the client?)

You can utilize whatever you want (flipcharts, Post-Its, etc.) to make a 3 minute elevator pitch
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There are a broad range of use casesthat are pursued across companies, all of them require a

solid data & technology foundation to be realized

=

o

Traceability
iinvga Product
rrf;?;?:lgi compliance
Carbon & ESG a_?_d rltsk
Supplier details) mitigation
engagement
program
Sustainable
procurement

and sourcing

GHG

Emission
Targets &
ggals =t
performance
management
GHG
Monitoring,
Accounting
Validating &
Reporting

>

| 2
| 2
| 2
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You have a meeting with your client in 25 minutes about one of the sustainability topics of your
choice — Prepare some points to present to her

Divide in groups and chose one solution from the Use Case Tree
Define your Key Buyer (CEO, CIO, ...)
Think about one value proposition —how can you bring value to the client with this use case?

You can utilize whatever you want (flipcharts, Post-Its, PowerPoint etc.) to make a 3 minute
elevator pitch
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Don't hesitate to reach out to us!

Simone Schmidt
LinkedIn Profil

Dr. Jens Heiling
LinkedIn Profil

Alexander Voigt
LinkedIn Profil

Karoline Brugger
LinkedIn Profil

https://www.ey.com/de_de/nachhaltigkeit-und-sustainability-

services SR
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https://www.linkedin.com/in/simone-schmidt-0485b2/
https://www.linkedin.com/in/dr-jens-heiling/
https://www.linkedin.com/in/alexander-voigt/
https://www.linkedin.com/in/karoline-brugger/
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