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What EYCarbon stands for
 
The climate crisis is real. An increasing consensus has 
emerged regarding the necessary climate ambitions. 
Regulatory frameworks are guiding the transformation. 

•	 Paris Climate Agreement (1.5°C goal)
•	 EU Green Deal (Transforming the EU into a modern,  

resource-efficient, competitive economy)
•	 Climate Agenda in Germany (−65% emissions  

by 2030 & climate neutrality by 2045) 

This has an impact across markets, industries and 
businesses. The transformation is moving quickly with a 
diverse range of drivers. European regulation is leading 
the way and creating the conditions for a successful 
transformation. In addition, investor and consumer 
demand for low-carbon solutions is rising, and employees 
are also influencing companies with their increasing desire 
for sustainability. Decarbonisation will fundamentally 
change markets, industries and companies.

How the 8A  
Framework works

The 8A Framework is our  
model to make sure that we  
thoroughly think through  
every decarbonisation transformation,   
resulting in the targeted impact.

•	 You have to start at the right Actuals and also make  
sure you can keep track

•	 You have to define the right Ambition level that is 
affordable and achievable

•	 You have to back your path up with the right Actions  
in the right order

•	 You have to drive your organization delivering 
measurable Achievements

•	 You have to find the right formats and content for your 
ongoing Articulations

•	 You have to give your stakeholders trusted Assurance 
at each and every step

•	 You have to Anchor this in your organization as a 
process and not as a project

•	 You have to Automate all of this for quality, traceability, 
but also fair cost



What is the right level of 
ambition for my decarbonisation 
transformation?

How we can  
support you 

Key activities
•	 Assessment of existing  

data quality
•	 Benchmarking to help set  

an ambition level 
•	 SBTi readiness check for 

submitting decarbonisation 
targets

•	 Formulation of SBTi-conform 
decarbonisation targets

•	 Development of different target 
visions based on ambition, 
feasibility, market conditions  
as well as growth projections 

Results
•	 SBTi readiness checklist
•	 Definition of science-based 

emission reduction targets 
(Scope 1, 2 and/or 3)

•	 Support along with the SBTi 
validation process (e.g. 
application and communication 
guidance, preparation of  
required forms and letters) 

•	 High-level recommendations  
for actions that allow for  
target attainment

A holistic GHG accounting and inventory 
across all scopes (1–3) allows for a sound 
emission reduction target setting. EY 
highly recommends submitting the 
decarbonisation targets to the Science 
Based Targets Initiative (SBTi). Before 
submitting the targets, EY assesses a 
client’s readiness and adjusts targets 
where needed.

The Science Based Targets Initiative
The Science Based Targets Initiative 
(SBTi) is a global NGO founded by CDP, 
WWF, UN Global Compact and the World 
Resource Institute.

Science Based Targets allow companies 
to identify their “fair share” of the 
remaining global CO2 budget and 
manage it in line with the Paris Climate 
Agreement.

Important aspects when setting an 
SBTi target
Important aspects of setting an SBTi 
target: 

•	 1.5°C SBTi targets have become the 
new benchmark for climate leadership

•	 Targets are defined with a net-zero 
vision for 2050

•	 Trend towards establishing absolute 
emission reduction targets

Differentiation between decarbonisation targets

•	 Science-based targets refer to the 
findings of the Intergovernmental 
Panel on Climate Change (IPCC).

•	 Absolute and sector-specific climate 
target options allow company-specific 
usability

•	 Target options use different 
ambitions: “2°C”, “well below 2°C“, 
“1.5°C” or even “Net Zero”
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Contacts

How can we help? 
Contact us: eycarbon@de.ey.com

EY  |  Building a better working world

EY exists to build a better working  
world, helping to create long-term  
value for clients, people and society  
and build trust in the capital markets.  

Enabled by data and technology,  
diverse EY teams in over 150 coun- 
tries provide trust through assurance  
and help clients grow, transform and  
operate.

Working across assurance, consulting,  
law, strategy, tax and transactions, EY  
teams ask better questions to find new  
answers for the complex issues facing  
our world today.

In this publication, “EY” and “we” refer to all  
German member firms of Ernst & Young Global  
Limited. Each EYG member firm is a separate  
legal entity. Ernst & Young Global Limited, a  
UK company limited by guarantee, does not  
provide services to clients. Information about  
how EY collects and uses personal data and a  
description of the rights individuals have under  
data protection legislation are available via  
ey.com/privacy. For more information about  
our organization, please visit ey.com.

In Germany, EY has 20 locations.
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