
Strengthening health
and safety governance
beyond compliance
May 2026

This paper builds on A new architecture for effective health and safety governance (EY,
March 2026), which set out a new approach to health and safety governance. That
paper proposed six interconnected elements that underpin dynamic and effective
health, safety and wellbeing (HSW) governance: risk visibility, shared clarity,
governance capability, meaningful information, active engagement and ongoing
monitoring.

In March 2026, EY teams attended and hosted events across Oceania, and polled more
than 100 executive-level health and safety professionals from a variety of industries
about their level of confidence in health and safety governance arrangements in their
organisations. In this paper, we share the polling results.
Surprisingly, polling from the OHS Leaders’ Summit (March 2026) showed low confidence in
all aspects of the architecture for effective safety governance:

Attendees at the OHS Leaders Summit
(March 2026) were asked the following

questions and rated their confidence out
of five. The results are listed from

highest to lowest confidence:

How confident are you that
your organisation's HSW
governance framework
provides accurate visibility of
health and safety risks?
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How confident are you that
your organisation's HSW
governance framework
supports those in governance
roles to effectively execute
their responsibilities?G
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How confident are you that
your governance framework
encourages and enables
active engagement in health
and safety by governance
stakeholders?
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How confident are you that
your organisation's
governance framework
presents the right information
in the right way to enable
effective decision-making?M
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How confident are you that
your organisation's HSW
governance framework
enables a shared and
consistent understanding of
health and safety
expectations and goals?Sh
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How confident are you that
there are processes in place
to monitor and continuously
improve the effectiveness of
your governance framework?O
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Leaders held a consistent view that governance should enable clear visibility of critical
risks and control effectiveness and were most confident in the ‘risk visibility’ aspect of
their organisation’s governance arrangements, compared to the other elements.
However, that confidence was actually only in the mid-range indicating improvement is
required for governance arrangements to meet one of their key, fundamental objectives.
Polling also found leaders were least confident in the processes to continuously monitor
the effectiveness of governance arrangements, suggesting a “set and forget” approach
to health and safety governance without a focus on validating the effectiveness of
governance and continuously improving related systems and processes.

Polling results told us that health and safety leaders’ experience is that governance is
resource-intensive, complex and heavily metric-driven, yet it often falls short of
providing insight into real risk exposure and enabling effective decision-making. This can
be attributed to four reasons:

Reporting effort is high, but decision value is low. Why are we still here?

EY definition of health and safety
governance:

The structures and systems in
place to help enable the flow and
engagement with relevant data and
information to understand and
have trust in the management of
an organisation’s HSW risks.

Metrics are
driving false
confidence

Governance,
assurance and
management

roles are
blurred

Systems and
data remain a

constraint

Lack of
curiosity and

accountability

HSW leaders were
clear: health and
safety governance
exists, but
confidence in what
it delivers is fragile.

Risk visibility

Governance
capability

Active
engagement

Meaningful
information

Shared clarity

Ongoing
monitoring

https://www.ey.com/en_au/insights/environment-health-safety/a-new-architecture-for-effective-health-and-safety-governance
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How do we prioritise what matters most?

The collective message from senior health and safety leaders is consistent and clear.
Health and safety governance must move from volume reporting, compliance and lag
metrics towards insight, curiosity and risk-based decision support. Organisations that
refocus governance on critical risks, accountability and learning will be better
positioned to meet both regulatory expectations and real-world safety challenges.

If you are unsure of the answer to any of these questions, EY teams can help. Whether
you need to assess your current approach to HSW governance or improve known areas
of weakness, EY can help you shift from assurance to insight.

EY teams help organisations assess current arrangements and design effective health and safety governance frameworks that
support information flow, trust and effective decision-making. Leaders should be asking these questions now::

Are HSW governance,
assurance and management
clearly understood — or are we
relying on the health and
safety function to compensate
for blurred accountabilities?

Where responsibilities are
unclear, ownership of risk is
often weakest.

What feedback loops tell us whether our
governance framework itself is effective
(before it is tested in the courts)?
Governance that is not actively
monitored and tested rarely
improves.

How well does our governance evolve as risks, operations and expectations change?
Static frameworks struggle to keep pace with dynamic risks such as psychosocial harm.

Do we have clear visibility of our critical
health and safety risks — and how confident
are we that the controls designed to
manage them are actually working?
If this cannot be answered without
reference to incident data or activity
counts, governance may be masking
exposure rather than revealing it.

Do we have the necessary capability
to effectively govern health and
safety risks?
If those with governance
responsibilities lack the capability to
be appropriately curious, risks and
opportunities may be missed.

Do we have effective forums to
enable stakeholders to have
two-way conversations about
health and safety?
Decision-making needs to be
well informed, based on
information that is understood
and challenged. This can’t be
achieved by reading papers
alone.

Is the information presented to
executives and the board genuinely
enabling risk-based decisions — or
is it being passively consumed?
Effective governance should
change decisions, not just
populate papers.

© 2026 Ernst & Young, Australia. All Rights Reserved. Liability limited by a scheme approved under Professional Standards Legislation. |  2



EY |  Building a better working world

EY is building a better working world by creating
new value for clients, people, society and the
planet, while building trust in capital markets.

Enabled by data, AI and advanced technology,
EY teams help clients shape the future with
confidence and develop answers for the most
pressing issues of today and tomorrow.

EY teams work across a full spectrum of
services in assurance, consulting, tax, strategy
and transactions. Fueled by sector insights,
a globally connected, multi-disciplinary network
and diverse ecosystem partners, EY teams can
provide services in more than 150 countries
and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients.
Information about how EY collects and uses personal data and a
description of the rights individuals have under data protection
legislation are available via ey.com/privacy. EY member firms do not
practice law where prohibited by local laws. For more information
about our organization, please visit ey.com.
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