
Governance
The mining sector performed relatively better on the 
governance pillar this year with a quality score of 59, ~ 5% 
higher than the cross sector average on a y-o-y basis. 
Leading mining firms are integrating climate risk governance 
into their annual financial reports, describing board-

Despite the market’s growing familiarity with sustainability-related expectations, 
the mining sector is stepping up its efforts to meet rising expectations on climate 
risk transparency. Analysis from the EY Global Climate Action Barometer 2024* 
showed that mining outpaced all other sectors in y-o-y improvements, with its 
quality score increasing by 7%, reaching 58% in 2024, and coverage expanding from 
93% to 99% — but this is still a low bar for a leading sector. With time running out 
to keep global warming on a below 2°C trajectory, stakeholders are now expecting 
companies to embed a genuine, rigorous culture of continuous improvement in 
relation to climate action.

EY Global 
Climate Action 
Barometer 2024
Assessing climate risk 
disclosure progress in the 
mining sector

management interactions, the role of committees in climate 
oversight, skills and competencies required at the board 
level to oversee climate-related risks and opportunities and 
mechanisms for linking performance against climate targets 
to executive compensation.

The report evaluated how the mining sector performed against the four pillars of the Task Force on 
Climate-related Financial Disclosures (TCFD):

* �The EY Global Climate Action Barometer 2024 examines disclosures from 1,411 companies across 51 countries operating in 13 sectors, including 52 companies from the 
mining sector, spanning various geographies and market capitalizations during the 2023/2024 reporting year

https://www.ey.com/en_gl/insights/climate-change-sustainability-services/climate-action-barometer-survey


Strategy
The mining sector trails others in conducting quantitative 
scenario analysis, with ~42% of companies providing 
quantitative analysis, ~5% lower than the cross-sector 
average. The complexity of mining operations, lack of 
standardized calculation methodologies, and the variability 
in ore body characteristics and mining methods, which 
necessitate tailored approaches, along with the need for 
more sophisticated data and modeling capabilities pose 
challenges to progress in this area.

Decarbonization strategy disclosed by 
various sectors
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Miners are increasingly focusing on developing transition 
plans aimed at achieving a net-zero future, in response to 
growing pressure to reduce carbon emissions. As a result, 
~70% of companies in the sector have begun to disclose 
their decarbonization strategies and more than half of the 
companies have started to actively engage with regulators, 
industry peers and other associations in accordance with 
their transition plans.

However, the mining sector is not adequately referencing 
the financial risk of climate change in its financial 
statements. Only 12% are currently disclosing the 
quantifiable impacts of climate on their business, despite 
the sector being highly exposed to transition risk. The 
International Sustainability Standards Board (ISSB) is 
developing guidance to help companies incorporate climate 
risk into financial statements.

As we shift from an environment of 
voluntary to mandatory reporting, 
the focus on credible transition 
planning will escalate and should 
be leveraged as a competitive 
advantage.
Fiona A Hancock, Climate Change 
and Sustainability Services Partner, 
Ernst & Young Australia

“

Source: EY Global Climate Action Barometer 2024 Source: EY Global Climate Action Barometer 2024
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Risk management
Mining companies are increasingly recognizing both physical 
(such as impact of extreme weather events on operations) 
and transition risks (such as legal, market, policy and 

Common risk types disclosed by mining companies
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Common opportunity types disclosed by mining companies
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Meanwhile, 75% of miners disclosed opportunity types, with 
products and services supporting low-carbon future (such as 
electric vehicles, metals recycling) being the most frequently 

reported opportunity. There is scope for companies to 
evaluate whether they are fully addressing all the opportunities 
arising from the transition to a net-zero economy.

regulatory risks) associated with climate change, with 87% of 
mining companies conducting a risk analysis and more than 
30% of companies qualitatively disclosing climate risks.

Metrics and targets
The mining sector is leading in the “metrics and targets” 
pillar, with a quality score of 60 and a coverage score of 99, 
outperforming the cross-sector average. According to the 
EY Business Risks and Opportunities Study 2025, more 
than half of mining executives are ‘very confident’ in their 
ability to meet Scope 1 and 2 emissions reduction targets 
within their set time frame. 

The majority of decarbonization efforts are currently 
concentrated on Scope 2, with low-carbon electricity 

accounting for nearly 40% of all initiatives. However, Scope 
3 emissions remain underreported. Only about one-fifth of 
mining companies have set Scope 3 reduction targets, with 
disclosures mostly related to business travel, purchased 
goods and capital goods. Improved data collection 
mechanisms and greater collaboration across supply chains 
are critical to advancing transparency and accountability in 
this area.
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https://www.ey.com/content/dam/ey-unified-site/ey-com/en-gl/insights/energy-resources/documents/ey-gl-top-10-business-risks-and-opportunities-for-mining-and-metals-in-2025-09-2024.pdf


Call to actions

Keep sustainability at the 
core of business strategy

Improve disclosure quality Enhance quantitative analysis 
to capture climate risks

	■ Integrate sustainability 
into core business strategy 
and processes by breaking 
down silos and embedding 
climate risk mitigation 
and adaptation into every 
business decision. 

	■ Strengthen board 
representation through 
dedicated sustainability 
governance or link executive 
remuneration to ESG targets.

	■ Equip board members 
with the skills and training 
to effectively govern 
transition strategies.

	■ Prioritize strengthening 
data governance and control 
environments to enhance 
the quality of climate-
related disclosures. Conduct 
annual reviews to enable 
accurate and consistent 
data capture and technology 
solutions such as data 
analytics tools to improve 
data management and 
reporting.

	■ Disclose how climate 
considerations influence major 
decisions, such as capex, 
M&A and mine closure.

	■ Utilize low, medium and high 
emissions scenarios, including 
tipping points, to estimate 
potential operation and 
financial impacts.

	■ Conduct a comprehensive 
climate risk assessment 
(CRA) to anticipate 
disruptions and strengthen 
long-term resilience.

	■ Use geospatial data and 
climate models to assess site-
specific risks (e.g., drought, 
flooding).

	■ Incorporate transition-risk 
metrics into investment 
decision-making process.

Conclusion
In short, the mining sector has made good 
progress in improving climate-related 
financial disclosures, but it needs to move 
faster to meet decarbonization goals. 
Companies should adopt quantitative analysis 
to better understand climate change risks 
and opportunities, connecting this to their 
financial reports. They should also look for 
new business models, operational changes 
and access to grants and green financing. 
By including scenario analysis in their long-term 
operational and financial planning and learning 
from leading practices across sectors, miners 
can improve the clarity and credibility of their 
climate disclosures, positioning themselves as 
leaders in sustainability and driving long-term 
value for all stakeholders.
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EY contacts

EY Global and EY Asia-Pacific Mining & 
Metals Leader 
Paul Mitchell 
paul.mitchell@au.ey.com

China and Mongolia  
Libby Zhong  
libby.zhong@cn.ey.com

Japan  
Andrew Cowell 
andrew.cowell@jp.ey.com

Oceania  
Michael Rundus 
michael.rundus@au.ey.com

EY Americas and Canada Mining and Metals Leader 
Theo Yameogo 
theo.yameogo@ca.ey.com

Brazil 
Afonso Sartorio 
afonso.sartorio@br.ey.com

Chile 
Alicia Dominguez Varas  
alicia.dominguez@cl.ey.com

United States 
Kaki Giauque 
kaki.giauque@ey.com

EY EMEIA and EY UKI Mining and Metals Leader 
Lee Downham 
lee.downham@uk.ey.com

Africa 
Wickus Botha 
wickus.botha@za.ey.com

India 
Vikram Mehta 
vikram.mehta@srb.in

Nordics 
Magnus Ellström 
magnus.ellstrom@parthenon.ey.com

EY | Building a better working world

EY is building a better working world by creating 
new value for clients, people, society and the 
planet, while building trust in capital markets.

Enabled by data, AI and advanced technology, 
EY teams help clients shape the future with 
confidence and develop answers for the most 
pressing issues of today and tomorrow.

EY teams work across a full spectrum of 
services in assurance, consulting, tax, strategy 
and transactions. Fueled by sector insights, 
a globally connected, multidisciplinary network 
and diverse ecosystem partners, EY teams can 
provide services in more than 150 countries 
and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or 
more, of the member firms of Ernst & Young Global Limited, each 
of which is a separate legal entity. Ernst & Young Global Limited, 
a UK company limited by guarantee, does not provide services 
to clients. Information about how EY collects and uses personal 
data and a description of the rights individuals have under 
data protection legislation are available via ey.com/privacy. EY 
member firms do not practice law where prohibited by local laws. 
For more information about our organization, please visit ey.com.

How EY’s Global Mining & Metals team can help you
The transition to a low-carbon future demands that mining and 
metals companies reshape their role in what will be a new energy 
world. Bolder strategies that embrace digital innovation can help 
overcome productivity and cost pressures, create long-term value 
and secure a stronger LTO. EY’s Global Mining & Metals team 
brings together the breadth of experience and talent needed 
to approach the entire transformation process. By considering 
four key pillars of change  — structure and culture, customers, 
technology, and skills and capabilities — we can help you adapt 
for today and reap the opportunities of tomorrow. And together 
we can build a better working world.

The views of the third parties set out in this publication are not 
necessarily the views of the global EY organization or its member 
firms. Moreover, they should be seen in the context of the time 
they were made.
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