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About the study

EY-Parthenon CEO Outlook Survey — Fall 20252

The EY-Parthenon CEO Outlook Survey is designed to 
offer critical insights into the main trends and 
developments that are influencing the world’s leading 
companies, as well as into business leaders’ expectations 
for future growth and long-term value creation.

In times of uncertainty and disruption, CEOs must build 
confidence in their ability to navigate risks and accelerate 
transformative strategies. Advancements in technology, 
an increased focus on geopolitical issues, an evolving 
regulatory landscape and ESG-related challenges all 
require the integration of strategy, transactions and 
transformation capabilities to create an ecosystem that is 
prepared for now and beyond. 

Produced in association with FT Longitude, the specialist research 
and content marketing division of the Financial Times Group.

50 CEOs 
surveyed in August 2025

Country

Participant profile

▪ Canada

▪ Consumer and health

▪ Financial services 

▪ Industrials and energy

▪ Infrastructure 

▪ Technology, media 
and telecoms

Industries
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of Canadian CEOs plan to pursue M&A transaction activities within the next 
12 months, up from 36% in May76%

of Canadian businesses have completed, are currently implementing or have definite 
plans to implement localization strategies in response to geopolitical uncertainty 88%

of Canada’s business 
leaders are either very or 
somewhat optimistic about 
Canada’s economic outlook 
as they adjust to new 
economic realities

are either very or somewhat 
optimistic about the outlook for 

their revenue, costs and 
competitive position

are either very or somewhat 
optimistic about their 

investment capital or free 
cash flow outlook

of Canadian businesses identify technology disruption and AI integration risk as the most 
significant challenges to achieving financial targets – surpassing geopolitical and trade 
tension risk, which had previously been the primary concern

30%

92% 90%98%



Company 
performance and 
macroeconomic 
environment

Chapter 01
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Q CEO Confidence Index: How confident do you feel about the outlook for the following areas over the next 12 months?
[The respondents were asked to select one option for each statement]

Canadian CEOs are showing strong signs of confidence

5

Sector 

Global

Somewhat 
optimistic

Somewhat 
pessimistic

Neither optimistic 
nor pessimistic

Very
optimistic

Very
pessimistic

34%

50%

48%

38%

30%

32%

0%

2%

0%

2%

24%

6%

2%

0%

2%

28%

0%

20%

12%

0%

12%

8%

14%

10%
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Local (country) 

52%

48%

38%

24%

32%

32%

September 2025 May 2025 



Q

34%

40%

38%

44%

40%

38%

22%

10%

24%

26%

26%

30%

2%

0%

0%

0%

2%

0%

10%

6%

12%

10%

8%

8%

6%

8%

6%

4%

8%

6%

28%

26%

18%

6%

20%

30%

58%

50%

54%

50%

50%

54%

26%

44%

32%

40%

34%

24%

Optimism has improved across company growth drivers and pricing strategy

6

CEO Confidence Index: How confident do you feel about your own company’s outlook for the 
following areas over the next 12 months?
[The respondents were asked to select one option for each statement]

0%

2%

2%

2%

0%

2%

14%

14%

14%

18%

12%

8%

Somewhat 
optimistic

Somewhat 
pessimistic

Neither optimistic 
nor pessimistic

Very
optimistic

Very
pessimistic

Prices and 
inflation

Cost of inputs and cost 
of doing business

Ability to pass cost increases 
on to customers

Company’s 
growth

Revenue

Profitability

Investment capital or 
free cash flow

Competitive position 
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Q

16%

4%

8%

6%

4%

16%

8%

16%

8%

22%

28%

34%

32%

30%

26%

16%

Talent

Attracting and retaining talent

Competitive employee compensation

Investment 
plans and 

technology

Investment in emerging technologies

Investment in existing technology stack 

Investment in capex and R&D

Investment in existing operations

Investments in new areas, such as joint 
ventures or M&A

Financial market conditions and 
your ability to raise capital

0%

0%

2%

0%

0%

0%

2%

0%

10%

12%

4%

4%

10%

6%

14%

8%

Confidence in talent strategy and investment plans continues to build

7

2%

2%

0%

2%

2%

2%

0%

2%

14%

10%

16%

10%

6%

16%

8%

12%

Very
optimistic

Somewhat 
optimistic

Somewhat 
pessimistic

Neither optimistic 
nor pessimistic

Very
pessimistic
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CEO Confidence Index: How confident do you feel about your own company’s outlook for the following areas over the 
next 12 months?
[The respondents were asked to select one option for each statement]

46%

26%

44%

36%

30%

46%

38%

34%

28%

18%

18%

22%

26%

16%

22%

26%

September 2025 May 2025 

36%

68%

46%

56%

64%

36%

52%

48%

40%

38%

34%

30%

26%

32%

30%

38%



Q Which of the following do you expect to be the most significant challenges to achieving your company’s 
financial targets over the next 12 months?
[The respondents were asked to select up to three responses]

8

Labour costs and talent availability constraints

Technology disruption and AI integration risks

Geopolitical tensions (e.g., conflicts, political instability)

Trade tensions (e.g., tariffs, export controls)

Energy price volatility

Regulatory and policy unpredictability

30%

28%

28%

28%

28%

28%

26%

26%

22%

12%

Supply chain fragility and logistics constraints

Macroeconomic and market uncertainty 
(e.g., availability of credit, interest rates, inflation)

Sustainability and ESG-related pressures

Innovation capacity and infrastructure limitations

Technology disruption and AI integration risks top the list of CEO concerns
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A changing global 
operating 
environment

Chapter 02

EY-Parthenon CEO Outlook Survey — Fall 20259



Q

36%

28%

28%

12%

38%

38%

Yes, definite plans to implement

Yes, currently implementing

Yes, already completed

Localization and regionalization strategies are gaining traction in response 
to geopolitical developments
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Is your company taking or considering any steps toward localization or regionalization in 
response to recent geopolitical developments, including tariffs and trade negotiations? 
[The respondents were asked to select one option for each tactic]

0%

0%

8%

0%

8%

4%

Not under consideration / not applicable to our organization

Discussed internally, but no plans to act

Actively exploring options, but no decision made

Localization RegionalizationNote: By “localization” we mean tactics like producing goods within the country where they will be sold.  
By “regionalization” we mean tactics such as creating regional supply chains to serve a particular bloc.
Localization respondent count = 50
Regionalization respondent count = 50



Q

Most Canadian business leaders view localization and regionalization 
as long-term strategic shifts

EY-Parthenon CEO Outlook Survey — Fall 202511

0%

37%

63%

0%

34%

66%

Are you approaching your company’s overall transition to localization or regionalization as a long-term 
strategic shift or a short-term tactical adjustment?
[The respondents were asked to select one option for each tactic. This chart includes responses from CEOs who have either completed localization or regionalization 
or have decided to implement them.]

A long-term strategic 
shift

A short-term tactical adjustment 
in response to current risks

Undecided

Note: By “localization” we mean tactics like producing goods within the country where they will be sold.  
By “regionalization” we mean tactics such as creating regional supply chains to serve a particular bloc.
Localization respondent count = 44
Regionalization respondent count = 46

Localization Regionalization



Q

12

57%

45%
43%

36% 34%

20%

57%

48%

39%
41%

48%

35%

Technology 
and data 

Sales and marketing Research and 
development

Financial, tax, 
legal and 

compliance 

Talent, 
governance

 and leadership

Operations and 
supply chain 

Localization and regionalization strategies are being applied across business functions
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In which areas of your business are you applying localization or regionalization?
[The respondents were asked to select options that apply for each applicable approach. This chart includes responses from CEOs who have either completed localization or 
regionalization or have decided to implement them.]

Note: By “localization” we mean tactics like producing goods within the country where they will be sold.  
By “regionalization” we mean tactics such as creating regional supply chains to serve a particular bloc.
Localization respondent count = 44
Regionalization respondent count = 46

Localization Regionalization
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61%

53%

53%

49%

49%

47%

37%

37%

31%

25%

33%

39%

37%

37%

47%

51%

8%

22%

14%

12%

14%

16%

16%

12%

For each of the following factors, please indicate whether it presents a challenge, acts as an enabler or has 
no impact on your localization or regionalization plans.
[The respondents were asked to select one option per area. This chart includes responses from CEOs who have either completed localization or regionalization or have 
decided to implement them.]

Innovation levels, financing availability and market conditions are key enablers of localization 
and regionalization activity
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Cost of energy

Labour costs and workforce availability 

Working capital and availability of external financing

Market condition 

Political stability

Level of innovation and quality of infrastructure

Sustainability and ESG-related regulations

Regulatory environment 

Enabler Challenge No impact Note: By “localization”, we mean tactics such as producing goods within the country where they will be sold. 
By “regionalization”, we mean tactics such as creating regional supply chains to serve a particular bloc.



Q
How long do you think the current elevated levels of geopolitical and economic uncertainty will persist?
[The respondents were asked to select one option only]

Many business leaders are expecting geopolitical and economic uncertainty to persist for 
several years

EY-Parthenon CEO Outlook Survey — Fall 202514

Less than s
ix months

Six months to 
one year

More than one year 
and up to 

three years

More than three years 
and up to five years

More than 
five years

0%

38%

44%

10% 8%



Portfolio 
transformation

Chapter 03
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Q If new or increased tariffs come into effect over the next 12 months, which of the following responses will be 
most critical to your company’s strategy?
[The respondents were asked to select one option only]

Making automation and efficiency-focused investments is the top response for managing 
potential tariff increases  

EY-Parthenon CEO Outlook Survey — Fall 202516

Investing in efficiency or automation to offset higher input costs

Engaging in policy or trade advocacy (seeking exemptions, lobbying for adjustments)

Managing knock-on effects (supplier repricing, customer margin pressure, FX volatility)

Adjusting pricing, improving product design through innovation, or service 
models to absorb or pass through added costs

Refocusing market strategy (emphasizing domestic, regional, export markets)

24%

20%

20%

18%

14%

4%

0%

Reconfiguring supply chains (shifting sourcing, nearshoring or reshoring production)

No significant impact expected: our business is largely insulated



Q Which of the following best describes your company’s approach to portfolio transformation 
over the next 12 months?
[The respondents were asked to select one option only]

Most CEOs plan to either increase investment to accelerate portfolio transformation or 
maintain existing levels

EY-Parthenon CEO Outlook Survey — Fall 202517

54%

42%

4%
0% 0%

Increase investment to 
accelerate portfolio 

transformation

Maintain a level of 
transformation consistent 

with recent years

Pause major 
portfolio changes

No transformation 
is planned

Reduce major portfolio 
changes



Q

96%

You have indicated you are accelerating or maintaining portfolio transformation efforts over the next 
12 months. How do you intend to finance your transformation? 
[The respondents were asked to select one option only. This chart includes responses from CEOs who have either increased investment to accelerate portfolio transformation 
or maintained a level of transformation consistent with recent years.]

Revenue growth and margin improvement are the primary sources of portfolio transformation 
funding

EY-Parthenon CEO Outlook Survey — Fall 202518

58%

19%

17%

6%

Increasing revenue or improving margins

Raising new capital from existing or new shareholders

Raising new capital through debt issuance or bank loans

Selling non-core assets

Increase investment to accelerate portfolio 
transformation or maintain consistent 
transformation levels



Q What is the main driver that is causing you to rethink the composition and shape of your company portfolio? 
[The respondents were asked to select one option only. This chart includes responses from CEOs who have either increased investment to accelerate portfolio transformation 
or maintained a level of transformation consistent with recent years.]

19

41%

15%

10%

8%

8%

6%

6%

6%

Improving financial performance

Focusing on core capabilities

Focusing on long-term value creation rather than near-term performance

Responding to geopolitical or regulatory risk exposure

Reducing organizational complexity to create more agile operating models

The impact of technology reshaping our industry

Reaction to new competition

Addressing our sustainability and ESG priorities

Improving financial performance is the leading consideration for reshaping portfolios

EY-Parthenon CEO Outlook Survey — Fall 2025

Increase investment to accelerate portfolio 
transformation or maintain consistent 
transformation levels

96%



M&A and 
transactions

Chapter 04
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Q

21

M&A has emerged as the top transaction priority among Canadian business leaders

EY-Parthenon CEO Outlook Survey — Fall 2025

Do you expect to actively pursue any of the following transaction initiatives over the next 12 months? 
[The respondents were asked to select multiple responses]

0%

20%

40%

60%

80%

100%

2023 2024 2025

Mergers and acquisitions (M&A) Divestments, spin-offs, or initial public offerings (IPOs)

Joint ventures or strategic alliances with third parties



Q

22

More than three quarters of Canadian CEOs plan to pursue M&A the next 12 months

EY-Parthenon CEO Outlook Survey — Fall 2025

Do you expect to actively pursue any of the following transaction initiatives over the next 12 months? 
[The respondents were asked to select multiple responses]

76%

36%

72%

No Yes

100%

Mergers and acquisitions (M&A)

Divestments, spin-offs or initial public offerings (IPOs)

Joint ventures or strategic alliances with third parties



Q What is the main focus of your acquisition strategy in the next 12 months?
[The respondents were asked to select up to two options. This chart includes responses from CEOs who have indicated an interest in actively pursuing 
M&A initiatives over the next 12 months.]

Technology and intellectual property-focused acquisitions represent the top focus of M&A 
strategy

EY-Parthenon CEO Outlook Survey — Fall 202523

42%

39%

37%

29%

26%

24%

Acquiring suppliers or distributors to control more of our value chain

Acquiring complementary businesses to gain different capabilities

Acquiring businesses to enter new markets or revenue streams

Acquiring similar businesses to expand our core operations

Large-scale acquisition to significantly expand and improve efficiencies

Acquiring companies for their technology or intellectual property

Mergers and acquisitions (M&A)

76%



Q

Canada, the US and the UK are the top destinations being prioritized for outbound capital 
deployment by Canadian businesses

EY-Parthenon CEO Outlook Survey — Fall 202524

What are the top three countries in which you are planning to invest capital over the next 12 months?
[The respondents were asked to select up to three countries]

1. Canada

Top three priorities for capital investment over the next 12 months

2. United States

Note: For the 50 respondents, the top three countries are listed above in order of priority for capital 
investment over the next 12 months. Canada (n=35), United States (n=26), United Kingdom (n=10)

3. United Kingdom



Major issues in 2025

Chapter 05
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Q

8%

22%

18%

10%

24%

20%

14%

0%

2%

0%

2%

2%

2%

2%

32%

36%

32%

48%

38%

34%

18%

0%

0%

0%

0%

0%

2%

0%

60%

40%

50%

40%

36%

42%

66%

To what extent do you agree or disagree with the following statements?
[The respondents were asked to select one option for each statement]

Business leaders view inflation, tariffs and public sector AI deployment as key policy 
priorities for Canada

EY-Parthenon CEO Outlook Survey — Fall 202526

Inflation continues to pose a significant challenge to our business 
and is likely to remain a key operational headwind over the next year

Higher tariffs are expected to materially weaken our 
financial performance

Reducing public debt and restoring fiscal sustainability should be 
a top national policy priority

Accelerating the deployment of artificial intelligence
 in the public sector should be a national imperative to improve 

public service efficiency and delivery

The primary obstacle to digital transformation is not technology 
itself, but fragmented and inconsistent regulations

Cybersecurity risks are increasingly constraining
 our capacity to innovate with confidence

Agree DisagreeNeither agree 
nor disagree

Strongly 
agree

Strongly 
disagree

The de-prioritization of environmental issues in some boardrooms – 
and broader climate inaction – poses significant long-term risks that 

remain underappreciated



Participant profile
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Q

Participant profile

What is your organization’s ownership structure? 

Which of the following, if any, apply to your organization’s ownership structure (only for “privately held”)?

28

Privately held Publicly listed

16%

72%

6%

6%

Family controls 35% or more of voting rights

None of the above

Private equity portfolio company

State-owned or operated company

Q

36% 64%
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Q

Participant profile

What was your company’s annual revenue growth over the past 12 months, and what do you anticipate 
it to be in the next 12 months?

Next 12 monthsPast 12 months

29

22%

14%

58%

6%

0%

0%

0%

0%

20%

34%

30%

14%

2%

0%

20% or more increase

10% to 19.9% increase

3% to 9.9% increase

Flat ( ±2.9% change)

3% to 9.9% decrease

10% to 19.9% decrease

20% or more decrease
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Q

Participant profile

What was your organization’s annual revenue in 
the most recent fiscal year (in US dollars)?

Please confirm your gender:

Please confirm your age group:

30

96%

4%

0%

0%

0%

Male

Female

Prefer not to say

Other

Nonbinary

36%

44%

18%

2%

0%

61+

51 to 60

41 to 50

31 to 40

Prefer not to say

Q

Q

4%

12%

21%

0%

9%

21%

33%

$50 billion or more

$10 billion to $49.9 billion

$5 billion to $9.9 billion

$2.5 billion to $4.9 billion

$1 billion to $2.49 billion

$500 million to $999.9 million

$250 million to $499.9 million
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Research methodology
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On behalf of the global EY organization, FT Longitude, the specialist research and content marketing division of the Financial 
Times Group, conducted an anonymous online survey of 1,200 CEOs from large companies around the world in August 2025. The 
survey aims to provide valuable insights on the main trends and developments impacting the world’s leading companies as well as 
business leaders’ expectations for future growth and long-term value creation. Respondents represented 21 countries (Brazil, 
Canada, Mexico, the United States, Belgium, Luxembourg, the Netherlands, France, Germany, Italy, Denmark, Finland, Norway, 
Sweden, the United Kingdom, Australia, China, India, Japan, Singapore and South Korea) and five industries (consumer and 
health; financial services; industrials and energy; infrastructure; technology, media and telecoms). Surveyed companies’ annual 
global revenues were as follows: less than US$500m (20%), US$500m–US$999.9m (21%), US$1b–US$4.9b (29%) and greater 
than US$5b (30%).
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Meet the team and explore our resources

Mauricio Zelaya, PhD

Partner & National Economics Leader
Toronto, Ernst & Young LLP
mauricio.zelaya@parthenon.ey.com

Alex Francis, MSc

Vice President, Economic Advisory
Vancouver, Ernst & Young LLP
alex.francis2@parthenon.ey.com

Huzaifa Akhtar, MSc

Partner, Economic Advisory
Toronto, Ernst & Young LLP
huzaifa.akhtar@parthenon.ey.com

Kamil Tasaltin, MA

Vice President, Economic Advisory
Calgary, Ernst & Young LLP
kamil.tasaltin@parthenon.ey.com

Alisa Nikolaeva, MA

Vice President, Economic Advisory
Toronto, Ernst & Young LLP
alisa.nikolaeva@parthenon.ey.com

A person in a suit smiling

AI-generated content may be incorrect.

A person smiling at camera

AI-generated content may be incorrect.

Colin O’Leary, CPA, CA, CBV, CFA, CFF

Partner, Valuation, Modelling and 
Economics
Toronto, Ernst & Young LLP
colin.oleary@parthenon.ey.com

A person with long blonde hair

AI-generated content may be incorrect.

https://www.ey.com/en_ca/people/mauricio-zelaya
https://www.linkedin.com/in/huzaifaakhtar/
https://www.linkedin.com/in/alisanik/


Our Economic Advisory practice applies economic principles to a wide variety of complex business issues. We develop sophisticated economic models and other quantitative 
tools grounded in fundamental economic theory to provide measurable insights for our clients when they are confronted with business decisions involving operations and 
strategic planning, economic assessments, market analysis, competitiveness studies and investment attraction. 

EY Economic 
Advisory 

capabilities

Brings together 
quantitative assessments, 

qualitative market research 
and insights from key 

stakeholders to inform 
strategies, drive economic 

development, estimate 
economic impacts and 

foster growth.

Combines proficiency in 
economic modelling and 
insights from EY sector-
specific advisors to help 
create dependable and 
resilient econometric 

models across a wide array 
of sectors and industries.

Conducts detailed value 
chain assessments, 

evaluates comparative 
strengths, identifies areas 
of opportunity and defines 

regional value propositions, 
enabling us to provide 
recommendations that 

enhance competitiveness 
and attract investment.

Macro-based forecasting, 
applies in-depth analyses of 
broader economic trends, 

sector and cluster analysis, 
and identification of 

lucrative market 
opportunities, helping 

enable business leaders to 
navigate uncertainties.

Sector-specific 
economic 
modelling

Macro scenario 
analysis & 

forecasting

Economic 
assessments & 

strategy

Investment 
attraction and 

value chain 
growth 
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Meet the team and explore our resources



EY  |  Building a better working world

EY is building a better working world by creating 
new value for clients, people, society and the 
planet, while building trust in capital markets.

Enabled by data, AI and advanced technology, 
EY teams help clients shape the future with 
confidence and develop answers for the most 
pressing issues of today and tomorrow. 

EY teams work across a full spectrum of 
services in assurance, consulting, tax, strategy 
and transactions. Fueled by sector insights, 
a globally connected, multidisciplinary network 
and diverse ecosystem partners, EY teams can 
provide services in more than 150 countries 
and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or more, of 
the member firms of Ernst & Young Global Limited, each of which is a 
separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients. Information 
about how EY collects and uses personal data and a description of the 
rights individuals have under data protection legislation are available 
via ey.com/privacy. EY member firms do not practice law where 
prohibited by local laws. For more information about our organization, 
please visit ey.com. 

EY-Parthenon teams work with clients to navigate complexity by helping 
them to reimagine their eco-systems, reshape their portfolios and reinvent 
themselves for a better future. With global connectivity and scale, EY-
Parthenon teams focus on Strategy Realized — helping CEOs design and 
deliver strategies to better manage challenges while maximizing 
opportunities as they look to
transform their businesses. From idea to implementation, EY-Parthenon 
teams help organizations to build a better working world by fostering long-
term value.

EY-Parthenon is a brand under which a number of EY member firms across 
the globe provide strategy consulting services. For more information, 
please visit ey.com/parthenon.

© 2025 Ernst & Young LLP. All Rights Reserved.
A member firm of Ernst & Young Global Limited.

4780313

This material has been prepared for general informational purposes only 
and is not intended to be relied upon as accounting, tax, legal or other 
professional advice. Please refer to your advisors for specific advice.

ey.com.ca
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