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Al first mindset
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Let’s go through a real-life scenario
using ChatGPT

1 2 3 4

| work at WestRock I'm a brand-new | know a thing or two My first assignment:
Company, a Montreal staff (my first week!) about using my boss (15+years
based provider of in the Tax ChatGPT. in corporate tax)
paper & packaging Department. asked me to:
solutions. Read the EIFEL regulations
Summarize the regs for the
CEO and CFO
Outline the main impacts to
our company

Draft a workable plan for
how to address
EIFEL at our company

5

After panicking a bit,
and questioning

my career decisions,
| decide to use
ChatGPT to help me
with this project...

EY



Intro to
gen Al



What is gen Al?

Generative Al, or gen Al, refers to a type of
technology that can autonomously create new
data (text, audio, image, video, computer
code) mimicking human-like creativity by
mirroring patterns and structures of its
training data.
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What makes gen Al so special?

Artificial intelligence - - <= mm e Artifidal .
Intelligence

We can program machines to perform tasks
currently performed by humans

Machinelearning  ¢-------------------mm

We can teach machines to learn based on
human feedback

Deep leaming ¢ ------------=----mm -

We can mimic the way the human brain works
to create an element of perception (intuition,
vision, sound, etc.)

Generative Al  ®------———— - oo

We can generate net new content based on
historical content (e.qg., text or visuals)

Commercial large language models

A free, web-based, Generative Al application
that allows users to interact in a chat-like
way
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Spotlight: Modern LLM’s within gen Al

Google's newest Al studio Key Features and Strengths

AEY TS ENE ey e = Executing various tasks, including
= Planning, writing and content creation article generation

» Coding and debugging - generate and » Social media content creation

* .
Ge m I n I enhance code = Conducting research

= Synchronized throughout all
goodle environments

IBM’s newest Al studio Microsoft's newest Al studio

Key Features and Strengths Key Features and Strengths

= Dayto day tasks for work

= Power & Microsoft suite content
generation (Power Bi, Power Point,
Word, Outlook, etc.)

= Synchronized throughout all
Microsoft environments

= Data science

watsonx.ai"’ = Al development

= Machine learning model
generation for businesses
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If you wanted major surgery,
would you rather.....

Be treated by the
smartest person in
the world?

LLM

Be treated by the
best doctor in the
world?

DLM
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New methods expand LLM capability
Domain Language Models (DLM)

Speed and On-device
accuracy deployment

Smaller models can be run on personal

A DLM is more accurate at specific tasksin a
domain than a generic LLM. DLMs are also
typically less expensive to run than LLMs.

laptops or even smartphones (e.g., Apple
Intelligence)

Multi-model
solutions

Cost

DLMs provide frontier capabilities on
acute subject matters at bargain
basement costs

DLMs complement each other,
ensuring more accurate, context-
aware responses.

EY



Market
insights




Do you believe gen Al will help drive
increased effectiveness and efficiencies within your tax
function in the next three years?

2023 2024

Yes
15% 11% No

B Undecided

85% 87%

Source: Internal TFO Survey
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How would you best describe your tax and
finance functions’ gen Al maturity?

56%
Y are at the beginning of their
0 o
gen Al journey
12% 8% 7
Non-existent Exploratory: We are currently ~ Emergent: W e are developing plans Integrated: Generative Al Transformative: Our tax and finance
Our tax and finance functionshave investigating and experimenting and strategies to implement  technologies are fully integrated into  functions are at the forefront of
minimal awareness of GenAl; have with generative Al technologies. We generative Al. We are initiating pilot several tax and finance processes, generative Al adoption, with
not yet explored nor adopted any of have no concrete plans to projects and have some applications driving value, enhancing efficiency widespread use of these
these technologies. implement these applications.  in early stages of deployment within  and enabling decision-making.  technologies in our business, driving
our tax and finance functions. measurable benefits.

Nonexistent Exploratory Emergent Integrated Transformative

Minimal awareness of gen Al; Currently investigating and Developing plans and strategies Gen Al technologies fully At the forefront of gen Al
have not yet explored nor experimenting with gen Al; to implement gen Al; initiating integrated into several adoption, with widespread use

adopted any of these no concrete plans to implement pilot projects and have some processes, driving value, of technologies in business,
technologies. applications. applications in early stages. enhancing efficiency and driving measurable benefits.
enabling decision-making.

Source: Internal TFO Survey
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Al solutioning approach

Commoditized
Third-party tools

Use standardized and readily available out-of-
the-box Al tools and services.

2@ W

Industry and domain specific
Al-enabled managed services

Al solutions are tailored to meet the unique
needs and challenges of particular sectors
or knowledge areas.

ey.al

Client specific
Custom builds

Customized Al applications developed for
spedific clients or organizations to address
their unique challenges or requirements.

Bespoke legal document readers

Custom compliance
reporting systems

Personalized advisory chatbots
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EY’s Al capability-based design to create Al agents

After reviewing over 600 tax Al ideas and developing over 100 digital assistants as proofs of value, we started to

see a pattern of similar components emerge.

- O NS

e Integrate
O

O
e Classify
O

Data Integration -—0 Integrate / Track
o

Data Acquisition e——

Al Processing e———

17

Ability to extract information from documents (Tax Forms, Notices, Regulations,
etc.)

Ability to connect to 3rd party software/knowledge via APl integration
Ability to query stored/persisted databases
Ability to compare input files of various types with an established EY standard

and then produce an output/report with considerations

Ability to assign something to a particular class or category based on
shared characteristics

Ability to review, summarize, and draft follow-up documents based on
certain conditions

Ability to integrate Gen Al into workflow, status trackers, and other down
stream applications for additional value creation

Ability to provide training, guidance, and insights based on
regulatory/industry knowledge embedding

EY



Agentic Al agent

Build Up: Prompt

o
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Prompt LM

Prompt: “Explain QDM TT and provide an example of how it works"

»
»

—

Generated
response
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Agentic Al agent

Build Up: System prompt (meta prompt)

System
prompt

O~0
O o
- -gh

-

v

LR
v

User Skill Prompt LLM Generated
response
Prompt: System Prompt
1.  You are an international tax attorney and specialize in the OECD's Base Erosion and Profit Shifting

Which countries have implemented a
separate filing form for QDMTT outside
of the corporate tax return. Also
provide the deadlines for the filing

oA WN

(BEPS) policies. You answer questions related to BEPS Pillar 2.0.

Your users are tax experts looking for context on BEPS to help make business decisions.
Your goal is to answer gquestions using only the information available.

Provide short, concise answers in a table format when possible.

Respond with a professional tone.

Do not refer the user to a legal or tax professional.

EY



Agentic Al agent
Build Up: Retrieval augmented generation (RAG)

System Input |
prompt i |
l | + + |
O_0 AEREN
& 2 L)
TTTTT1
User Prompt Retrieval LLM Generated response
system (with references)
Whidh counl‘r{'es in which Company X “How do | complete the <XXXXXXX>M-1 per the Federal Tax
operates have implemented a separate Retum Process Manual”
filing form for QDM TT outside of the
corporate tax retum. Also provide the
deadlines for the filing” “How have we historically responded to California notices dealing
with issue <XXXXXXXX>"
“Remind me why we book certain tax adjustments to o
account 12345678" Organizational data or
trusted data sources “What are the key scope differences between proposal A
and proposal B”
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Agentic Al agent

No Code

Al Ready Data

Model Creation

An Al agent is a gen Al program built and
hosted in the Agent Platform that
autonomously or semi-autonomously
executes tasks, learns from experience,
and feedback

Custom Prompt Instructions —

No Code RAG /Real Time External Data

Agent Workflow Orchestration
(Prompt Patterns)

Pro Code

Opportunities
for federated
pro-development
work

Data Product Creation and Curation
Traditional Machine Learning Models
(e.g., OmniForms / Document Extraction)

Model Creation P .
and Usage (e.g., Tax, Assurance, Consulting)

Foundational Models

(e.g., GPT, Llama, Gemini, etc.)

Assembled from Reusable Components in the Al Factory
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Demos

Tax Assist

Example of an Agent Platform, where
you can access and mobile your
‘new’ team members.

i
Notices Agent

Gen Al can extract and analyze
tax notice data, track interest,
penalties and risks, generate
reports, and provide
recommendations to respond to
tax authorities.

TB Flux Agent

A TB Flux Analyzer Agent can look
at prior year and current year trial
balances and based on a set flux
value let you know new and
exceeding amounts.

EY



Preparing for
Al adoption



Preparing for Al adoption: Talent and tax data

cqqe Educate "/ Beawareof A '  /Createacultureof' |
U pSk| I I |ng talent . yourselfonAl - discussions within ; | innovationwithin | = | Advocate for Al |
concepts apd finance the team

' technologies \ \ /

Humans in the loop with

integrated tax data
Part th ; Define target . ,/Prove the concepf\
. rtner wi | Definetargetuse . = | trolled
| . ‘ ' Inventoryand ‘ . inacon ‘
Structu rI ng data ‘.\‘ flnance data /r‘ Iv“ reV|eW tarx; data ,”: cases fOF AI ,’,‘ ",‘ environment then ,’,‘

teams for access scale



Questions?

Get in touch to learn more.



PJ) Stratton

Partner, Tax Technology and Transformation | EY Canada
pj.stratton1@ ca.ey.com

PJis a recognized leader in Tax Technology, currently heading EY Canada'’s Tax Technology
and Transformation (TTT) practice. With over 20+ years of dedicated experience, he has
played a pivotal role in shaping the tax strategies of both public and private sector clients.

PJs expertise liesin guiding more than 50 Fortune 500 companies through the complexities
of tax function optimization. He excels at analyzing the flow of tax information across
organizational systems, identifying key touchpoints, and implementing tailored tax
technology solutions that drive transparency, reduce risk, and enhance operational
efficdency.

In hisrole at EY, PJhas led numerous high-stakes tax technology engagements for some of
the firm's most significant clients, helping them to re-engineer and elevate their tax
functions to meet the challenges of today's business landscape.

As a thought leader in the field, PJis a frequent speaker at prominent industry events,
including TEI, ACT, and various vendor conferences. He is also an accomplished author,
having published several articles on the evolving landscape of Tax Technology.



mailto:pj.stratton1@ca.ey.com

EY | Building a better working world

EY is building a better working world by creating new value for
clients, people, society and the planet, while building trust in
capital markets.

Enabled by data, Al and advanced technology,

EY teams help clients shape the future with confidence and
develop answers for the most pressing issues of today and
tomorrow.

EY teams work across a full spectrum of services in assurance,
consulting, tax, strategy and transactions. Fueled by sector
insights, a globally connected,

multi-disciplinary network and diverse ecosystem partners, EY
teams can provide services in more

than 150 countries and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or more, of the member firms
of Emst & Young Global Limited, each of which is a separate legal entity. Ernst & Young
Global Limited, a UK company limited by guarantee, does not provide services to
clients. Information about how

EY collects and uses personal data and a description of the rights individuals have under
data protection legislation are available via ey.com/privacy. EY member firms do not
practice law where prohibited by local laws. For more information about our
organization, please visit ey.com.

© 2025 Ernst & Young LLP
All Rights Reserved.

4622066
ED 0O

ey.com



	Template slides
	Slide 1: Beyond the Buzz: How AI tools went from novelty  to necessity
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28


