
Trust: 
Switzerland’s 
edge in the new 
AI world order
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Turning AI into real business impact

Swiss businesses have embraced 
AI. The challenge now is turning 
adoption into lasting business value. 
The following insights from the 
latest edition of the EY AI Survey 
of Swiss businesses reveal why 
trust, cybersecurity and data digital 
sovereignty are becoming essential 
foundations for Switzerland’s future as 
a leading business hub.
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o�ce solution

What possibilities does someone generally have in 
your company to use AI in their daily work?

70% (425)

35% (214)

33% (199)

29% (178)

8% (49)

3% (19)

89% (539)

AI business model

no AI initiatives

multiple areas

pilot projects

business areas

Independent of general AI access: How advanced is 
your company in developing targeted AI solutions or 
AI agents for specific business areas?

31% (185)

14% (86)

14% (83)

9% (57)

32% (193)
	� We have AI solutions in use in 
individual business areas

	� We are conducting pilot projects or 
proofs of concept

	� We are scaling AI solutions 
systematically across multiple 
areas

	� We have not yet launched any 
concrete AI initiatives

	� AI is an integral part of our 
business strategy and has already 
transformed our business model

The next challenge is turning adoption into 
transformation

AI has become part of everyday work across Swiss 
businesses. Access is increasingly provided through 
integrated workplace tools, while specialized and 
proprietary solutions continue to gain traction and some 
organizations permit the use of private AI accounts. Only a 
small minority still completely refrains from using AI.

	 �We use an integrated office 
solution, have enterprise licenses 
for AI tools, or have developed our 
own AI solution

	 �We use an integrated office 
solution such as Microsoft Copilot 
or Google Workspace with Gemini

	� We have enterprise licenses for 
tools such as ChatGPT Enterprise 
or Anthropic Claude

	� We have developed our own AI 
solution based on various AI 
models

	� Access to external AI tools is 
permitted, and employees may use 
them under certain conditions with 
private accounts

	� Access to external AI tools is 
permitted, but employees may use 
them ONLY with private accounts 
under certain conditions

	� We currently do not provide any 
company-owned AI tools, and 
the use of external AI tools is 
prohibited

AI adoption has reached the mainstream

While AI adoption is widespread, relatively few companies 
have embedded AI into their core business strategy. 
Most remain in the implementation or pilot phase, 
highlighting a significant gap between experimentation 
and transformation.
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How important is it for your company that AI systems 
comply with Swiss or European data protection 
standards and that data is processed within 
Switzerland or the EU?
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What is currently the main obstacle to successfully 
using AI in your company?

20% (119)

19% (112)

18% (106)

10% (59)

9% (53)

6% (37)

6% (37)

5% (28)

	� Data quality and data silos
	� Security and data protection 
concerns

	� Lack of AI skills / talent shortage
	� Lack of use cases with clear 
business value

	 �Insufficient budget / competing 
priorities

	� Regulatory uncertainty
	� No answer / don’t know
	� Resistance within the organization 
/ cultural change

	� Legacy IT / technical debt
	� Other
	� Lack of support from top 
management

Key trust criteria – cybersecurity and data quality – 
are the primary scaling challenges

For many organizations, AI adoption depends on 
confidence in how data is managed. Requirements around 
data location, regulatory compliance and control over data 
flows are becoming increasingly important.

Scale from 1 (not important at 
all) to 10 (absolutely business-
critical)

Digital sovereignty is becoming a strategic 
imperative

The biggest barriers to AI adoption are not lack of support 
from senior leadership or budgets. Companies are 
primarily struggling with operational and organizational 
issues, most notably data quality, cybersecurity concerns 
and access to talent.
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How would you rate the AI competence of your 
executive leadership or board of directors?

2% 
(12)

1 2 3 4 5 6 7 8 9 10

4% 
(21)

7% 
(44)

more expert
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knowledge
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use cases
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Which of the following statements best describes 
your current attitude towards AI?

72% (433)

47% (283)

40% (239)

28% (168)

16% (94)

12% (73)

11% (65)

	� I primarily use AI as a sparring 
partner for ideas, initial drafts, or 
structuring

	� I already trust AI in selected use 
cases, including technical or 
factual questions

	� There are increasingly many 
situations where I find AI answers 
more reliable than manually 
researched answers, especially 
when I am under time pressure

	� I assume that AI will surpass 
humans in all knowledge-related 
tasks in the future

	� I assume that AI will surpass 
humans in creative work and the 
development of new insights

	� I generally approach AI output with 
great skepticism and use it only 
very moderately 

	� I observe that in certain knowledge 
areas I trust AI more than a 
subject-matter expert

Trust in AI is earned through practical use

AI competence in management is generally viewed as 
moderate. As organizations scale AI, leaders will play a 
critical role in shaping governance, trust and responsible 
adoption.

Scale from 1 (very little 
understanding; AI is largely 
delegated) to 10 (deep 
understanding; active steering of 
the AI strategy)

Trust in AI must be led from the boardroom

Most employees use AI pragmatically as a tool to support 
their work. Trust continues to grow through practical 
application, while outright skepticism is relatively 
uncommon.
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Has AI driven automation had an impact on your 
company’s workforce over the past 12 months?
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(4)
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Which measures should Swiss policymakers 
prioritize in order to strengthen Switzerland as an 
AI hub?

58% (348)

56% (338)

40% (243)

40% (239)

28% (166)

25% (148)

24% (142)

20% (119)

	� Expansion of AI education at 
universities and in vocational 
training

	� Development of a sovereign Swiss 
AI infrastructure

	� Support programs for SMEs to 
adopt AI

	� Alignment with the EU AI Act to 
ensure legal certainty for exports

	� Clear, independent Swiss AI 
regulation instead of adopting the 
EU AI Act

	� Government-led pilot projects as 
role models

	� Tax incentives for AI investments
	� Opening up the labor market for 
international AI talents

	� Policymakers should interfere as 
little as possible and let the market 
operate

	� No answer / don’t know
	� Other

Businesses are calling for a trustworthy  
AI ecosystem

AI is beginning to reshape workforce dynamics, but the 
overall impact remains unclear. While some companies 
are creating new AI-related roles and others are reducing 
hiring, many are still unable to assess the long-term effects.

Scale from 1 (not important at 
all) to 10 (absolutely business-
critical)

The workforce impact is still taking shape

Businesses have clear expectations for Switzerland’s future 
as an AI hub. Expanding the competence of professionals, 
strengthening sovereign infrastructure and providing 
regulatory clarity are viewed as essential priorities for 
maintaining competitiveness.
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Trust is Switzerland’s next 
competitive advantage

The first phase of the AI revolution rewarded adoption. The 
next phase will reward trust. As AI becomes embedded in 
business processes, organizations will increasingly gravitate 
toward locations that combine innovation, cybersecurity, 
digital sovereignty and regulatory certainty. Switzerland 
has an opportunity to lead not because it adopts AI faster 
than others, but because it can deploy AI more securely, 
more responsibly and with greater trust. The decisions made 
today on infrastructure, skills and governance will determine 
whether that opportunity becomes a lasting competitive 
advantage.
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EY | Building a better working world

EY is building a better working world by creating new value for clients, 
people, society and the planet, while building trust in capital markets.

Enabled by data, AI and advanced technology, EY teams help clients 
shape the future with confidence and develop answers for the most 
pressing issues of today and tomorrow.

EY teams work across a full spectrum of services in assurance, 
consulting, tax, strategy and transactions. Fueled by sector insights, a 
globally connected, multi-disciplinary network and diverse ecosystem 
partners, EY teams can provide services in more than 150 countries 
and territories.

All in to shape the future with confidence.
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