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AML independent assessment

Financial institutions face increasing regulatory scrutiny over AML/CFT frameworks, requiring robust governance, effective controls and demonstrable outcomes.

A structured independent assessment provides a holistic view of control effectiveness, identifies gaps and supports remediation prioritization. We adopt a
structured, risk-based methodology focused on both design and operating effectiveness.

Our high-level approach

Policies & procedures review Process walkthroughs

= Assess alignment with = Conduct broad walkthroughs of
requlatory requirements and key AML processes
industry practices = Validate roles, responsibilities

and control execution
Assess system enablement and
workflow effectiveness

= Evaluate clarity, completeness
and consistency across AML
framework

= |dentify design gaps and areas
for enhancement

Sample testing Findings & reporting

= Document clear and structured
observations

= Benchmark findings against
requlatory expectations and
leading practices

= Propose actionable and
prioritized recommendations

Perform sample testing across
key control areas

Evaluate consistency and
guality of control execution
Identify control weaknesses
and process deviations

— Key assessment areas — —

Governance and oversight Customer risk assessment (CRA)

Institutional ML/TF risk

T Customer due diligence (CDD)

Transaction monitoring (TM) and
suspicious transaction reporting

Financial sanctions compliance

Wire transfer or remittance
(STR)

Staff awareness and training

Why financial institutions should act now?

= Demonstrate robust AML control effectiveness in line with evolving
regulatory expectations
» Improve governance and consistency across broad AML processes

= |dentify control gaps and emerging risks early, reducing regulatory and
remediation exposure
= Strengthen audit and regulatory readiness through independent validation
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David Scott
Partner

Hong Kong Financial Services Consulting Leader

Ernst & Young Advisory Services Limited
david.scott®@hk.ey.com

Utpal Patel
Partner

Financial Services, Risk Consulting
Ernst & Young Advisory Services Limited

utpal.patel®hk.ey.com

Janice Ma

Senior Manager

Financial Services, Risk Consulting

Ernst & Young Advisory Services Limited
janice.ma@hk.ey.com

Tracy Law

Partner

Financial Services, Risk Consulting

Ernst & Young Advisory Services Limited

tracy.kp.law@hk.ey.com

Manho Chan

Senior Manager

Financial Services, Risk Consulting
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EY | Building a better working world

EY is building a better working world by creating
new value for clients, people, society and the
planet, while building trust in capital markets.

Enabled by data, Al and advanced technology,
EY teams help clients shape the future with
confidence and develop answers for the most
pressing issues of today and tomorrow.

EY teams work across a full spectrum of
services in assurance, consulting, tax, strategy
and transactions. Fueled by sector insights,

a globally connected, multi-disciplinary network
and diverse ecosystem partners, EY teams can
provide services in more than 150 countries
and territories.

All in to shape the future with confidence.

Follow us on WeChat
Scan the QR code and stay up to date
with the latest EY news.

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients, nor does it
own or control any member firm or act as the headquarters of any
member firm. Information about how EY collects and uses personal
data and a description of the rights individuals have under data
protection legislation are available via ey.com/privacy. EY member
firms do not practice law where prohibited by local laws. For more
information about our organization, please visit ey.com.

© 2026 Ernst & Young Advisory Services Ltd.
All Rights Reserved.

APAC no. 03025857
ED None

This material has been prepared for general informational purposes only and is not
intended to be relied upon as accounting, tax, legal or other professional advice. Please
refer to your advisors for specific advice.
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