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Please see the Appendix for the detailed methodology, market definition, and
scoring criteria.

ABOUT THIS EXCERPT

The content for this excerpt was taken directly from IDC MarketScape: Worldwide
Cloud-Native Core Banking Implementation Services 2025 Vendor Assessment (Doc
# US51810324).

IDC OPINION

Modernization of legacy core banking solutions is a global trend, and there are
several technology vendors offering their propositions. Several banking
organizations are pressured to modernize their technological infrastructure.
Although several incumbent banks have embarked on or are about to embark on
their transformation and replacement journeys, the introduction of new greenfield
banks has raised the demand for deploying modern and digitally native solutions.

Regardless of the explicit or intrinsic drivers behind the selection and subsequent
implementation of a core banking solution, the imperative is to ensure its
implementation. There are thus a number of practical considerations that banks
need to thoroughly scrutinize to ensure a smooth and impactful transformation.
Selecting a knowledgeable implementation partner with the right capabilities is a
profound basis for adopting the right migration strategy and achieving execution
excellence.

This IDC study represents a vendor assessment of the 2025 digitally native core
banking services implementation market through the IDC MarketScape model. This
research is a quantitative and qualitative assessment of the characteristics that
explain an implementation partner's success in the marketplace and help anticipate
the implementation partner's ascendancy. This evaluation is based on a
comprehensive framework and a set of parameters expected to be most conducive
to success in providing implementation services most suitable for the banks.

IDC MARKETSCAPE VENDOR INCLUSION CRITERIA

Implementation partners must provide services related to cloud-native core banking
services and products. Cloud-native is defined as a solution developed specifically
and from the beginning to be deployed in a cloud environment. The solution
architecture is based on microservices and containers.

Implementation partners must provide services related to at least one of the
following areas related to cloud-native/digitally native core banking solutions:
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Systems integration of core banking solutions

Providing banking-as-a-service solutions/hosted/managed solutions
Transformation advisory

Cloud strategy

Customization of core banking products and services

Architecture design advisory

Optimization and cost-efficiency advisory

Providing banking-as-a-service solutions/hosted/managed solutions

ADVICE FOR TECHNOLOGY BUYERS

The solution implementation partner can play a crucial role from the outset, when
discussing the development of a proof of concept (POC) for a new solution.
Implementation services partners are consultants, offering specialized expertise,
operational excellence, and proven best practices. This study discusses various types
of implementation partners and provides key selection criteria for banks to
consider:

Scope of services. Ensure the implementation partner is not specialized in
one type of offering but can provide a portfolio ranging from architectural
services to data migration.

Partnerships with technology solution vendors. The depth and breadth of
partnerships with technology solution vendors are a critical differentiating
factor in accessing the latest innovations, but foremost, to ensure the
implementation partner has real-life experience.

Technical agility. This refers to the ability to be scalable, agile, and capable of
addressing the unique implementation challenges posed by different
environments and bank operating models.

Methodology and innovation. This refers to experiences of leveraging
advanced tools, automation, and Al/generative Al (GenAl) to enhance their
implementation engagements.

VENDOR SUMMARY PROFILES

This section provides a brief explanation of IDC's key observations resulting in a
vendor's position in the IDC MarketScape. While every vendor is evaluated against
each of the criteria outlined in the Appendix, the description here provides a
summary of each vendor's strengths and opportunities.
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EY

According to IDC analysis, EY is positioned in the Leaders category in this IDC
MarketScape for Worldwide Cloud-Native Core Banking Implementation Services
2025 vendor assessment.

EY is a global professional services firm based in London, United Kingdom. EY
provides a spectrum of business and technology services across key markets. The
company provides implementation services across the globe for cloud-native core
banking solutions and has established multiple COEs at a worldwide level, including
several locations in Europe, a tech lab in Singapore, and delivery hubs in Malaysia,
India, and Australia, which support the large Asia region. The Americas region is
supported by major hubs in Central and South America. This depth of talent
availability at the global level allows EY to effectively deploy its assets where they are
needed across the globe.

EY provides implementation services for multiple core banking platforms, including
Infosys, FIS, Temenos, Fiserv/Finxact, and TCS, which represent EY's key global
partners in cloud-native core banking initiatives. These platforms are delivered end
to end, from business case development, vendor selection, through design, building,
testing, deployment, and post-deployment support. Expertise in these platforms can
be found across global consulting teams and delivery hubs that EY maintains
worldwide.

EY also has key partnerships with other vendors, including major cloud hyperscalers
(such as Microsoft Azure and IBM Cloud). EY, being the auditor for GCP and AWS,
precludes it from having a formal alliance relationship; however, cloud consulting
teams within EY implement cloud programs using these hyperscaler platforms.

Strengths

EY's notable strength is the depth of its coverage, both geographically and in the
services it can provide to its clients undertaking a core banking transformation
project. The capability to deliver a globally connected and integrated end-to-end
solution, bringing in domain expertise, technology innovations, and experience
across EY's entire organization — ranging from strategy to consulting to technology
— makes the EY core banking value proposition to customers an attractive one for
those seeking full enterprisewide transformation programs.

EY also has a unique property in the form of its EY Digital banking platform, which
offers customers a vendor-agnostic, modular, cloud-native platform that can
accelerate transformation. The platform also aims to preconfigure an agile, modern
architecture that meets the needs of many banking customers looking to transform.
In addition, EY has made significant investments in Al, which have been successful in
accelerating both the development and implementation of core banking projects as
well as operations. IDC also notes the significant investment that EY has made in

©2025IDC #US51810324e 4



talent sourcing globally, particularly in financial services, with numerous new
executives and specialists having been brought into the EY fold in recent years.

Challenges

EY brings to bear resources from across its business lines, but its consulting and
advisory model may require tweaks to be more suitable for smaller and more
lightweight clients that have clear needs and aims of what they are looking to gain
from a cloud-native core banking transformation program. IDC notes that EY has
invested in developing a program to meet the needs of such clients to close these
perceived market gaps.

Large clients would benefit more from EY's traditional integrated enterprise
approach. Smaller banks seeking more lightweight, preconfigured solutions, clear
leadership, and a vision of the end state and process of transformation may be
better served with an alternative approach from EY.

Consider EY When

EY is well suited for banks that are seeking value creation with a global partner that
can support their needs from end to end. Banks looking for a balanced approach to
modernization that addresses the needs of cloud-native architecture, along with
legacy and regulatory needs, will benefit from EY's holistic expertise across business
lines and jurisdictions, which can come together to deliver an accelerated business-
first, technology-enabled transformation program.

APPENDIX

Reading an IDC MarketScape Graph

For the purposes of this analysis, IDC divided potential key measures for success
into two primary categories: capabilities and strategies.

Positioning on the y-axis reflects the vendor's current capabilities and menu of
services and how well aligned the vendor is with customer needs. The capabilities
category focuses on the capabilities of the company and product today, here and
now. Under this category, IDC analysts will look at how well a vendor is
building/delivering capabilities that enable it to execute its chosen strategy in the
market.

Positioning on the x-axis or strategies axis indicates how well the vendor's future
strategy aligns with what customers will require in three to five years. The strategies
category focuses on high-level decisions and underlying assumptions about
offerings, customer segments, and business and go-to-market (GTM) plans for the
next three to five years.
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The size of the individual vendor markers in the IDC MarketScape represents the
market share of each individual vendor within the specific market segment being
assessed.

IDC MarketScape Methodology

IDC MarketScape criteria selection, weightings, and vendor scores represent well-
researched IDC judgment about the market and specific vendors. IDC analysts tailor
the range of standard characteristics by which vendors are measured through
structured discussions, surveys, and interviews with market leaders, participants,
and end users. Market weightings are based on user interviews, buyer surveys, and
the input of IDC experts in each market. IDC analysts base individual vendor scores,
and ultimately vendor positions on the IDC MarketScape, on detailed surveys and
interviews with the vendors, publicly available information, and end-user
experiences to provide an accurate and consistent assessment of each vendor's
characteristics, behavior, and capability.

This IDC study represents the vendor assessment model named IDC Marketscape.
This research piece is a quantitative and qualitative assessment of the
characteristics that determine a vendor's success in the worldwide cloud-native core
banking implementation services space and assists in current and anticipated
performance in the marketplace. This IDC MarketScape is worldwide in its scope and
evaluation, focusing on major vendors that have a significant presence and history
of implementations in at least two (2) global regions.

This study assesses the capabilities and business strategies of 14 vendors that offer
cloud-native core banking implementation services. For the purposes of this
evaluation, our review and assessments were based wholly on cloud-native core
banking implementations and ignored prior-generation core banking
implementations. Our evaluation is based on a comprehensive framework and set
of parameters that are expected to be conducive to success in providing
organizations with insights into cloud-native core banking implementation services.

Market Definition

IDC defines cloud-native core banking implementation services as follows:

» Designed to reside in the cloud to start

» Uses an open API architecture

= Uses microservices

» Uses a containerized approach (Kubernetes, Docker, and so forth)
* Enables auto-scaling

= Allows for an open data architecture
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The related definition of cloud-native core banking implementation services is as
follows:

Service providers that offer any of the following:

» Systems integration of cloud-native core banking solutions and services
» Customization of cloud-native core banking solutions and services
» Providing banking-as-a-service solutions/hosted solutions/managed solutions

» Transformation advisory related to cloud-native core-banking solutions and
services

» Architecture design and advisory related to cloud-native core-banking
solutions and services

» Optimization and cost-efficiency advisory related to cloud-native core banking
solutions and services

To meet this market definition, potential participants must fulfill all the definitions
under cloud-native core banking for the solutions they work with, and at least one of
the definitions set out under cloud-native core banking implementation services.

LEARN MORE

Related Research

= 2025 IDC PeerScape: Best Practices in Digital Core Banking Modernization
(IDC #US52395325, June 2025)

» 2024 IDC MarketScape: Europe, Middle East, and Africa Digital Core Banking
Platforms 2024 Vendor Assessment (IDC #EUR150463623, September 2024)

» 2024 IDC MarketScape: North America Digital Core Banking Platforms 2024
Vendor Assessment (IDC #US50463523, September 2024)

= 2024 IDC MarketScape: Asia/Pacific Digital Core Banking Platforms 2024 Vendor
Assessment (IDC #AP50463723, September 2024)

Synopsis

This IDC MarketScape provides an in-depth look at the system implementation
partners driving cloud-native core banking solutions at a worldwide level. This
research is the product of extensive quantitative and qualitative analysis of 14 major
vendors involved in implementing cloud-native core banking solutions globally.
These implementation services are critical to the success of a new core banking
program for banks. The vendors featured in this report, aside from implementing,
act as key partners throughout the transformation process, from head to tail,
providing assistance and advice at all levels. The decision over which
implementation partner to use is as important as the choice of the software vendor
itself. This MarketScape research offers banks invaluable insights into the partners
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they should consider in conjunction with key technology partners to drive the best
possible outcomes for their core banking modernization programs.

"From 2024's assessment on cloud-native core banking solution vendors, IDC this
year has created an IDC MarketScape on the implementors and partners that bring
these core banking solutions to the hands of the banks. Our research has
highlighted the critical importance of system implementors in the overall cloud-
native core banking transformation process. This IDC MarketScape aims to dissect
the different offerings and relative strengths of the major players in the worldwide
market. IDC notes that just like the actual core banking solution market, the system
implementor market itself is highly diverse and has players specialized in differing
client needs based on client profile, such as size, region, and maturity. The research
also shows the deep role that implementors play in not just the hands-on
implementation but also in the co-design and input they have with core banking
vendors and how vendors have gone further to create unique products and services
in conjunction with these partners to better service customer needs across different
regions," says Michael Yeo, associate research director, IDC Financial Insights.
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