Business drivers Solution differentiators

Internal and external risk management stakeholders are struggling in IRM+ is both an approach and a suite of tools

everyday scenarios. The six most frequent challenges we see at that transform typical risk management use
clients: cases by reframing them with a specific set of
guestions and leveraging advanced technology
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Solution Benefits

» Gain enterprise-wide
visibility into risk and
compliance

» Build operational
resilience and agqility

» Drive down cost and
create sustained value

EY teams'
developed
solutions focused
on insights,
automation and
the connected
enterprise.

GRC module
enhancement
through
automation,
connectedness
and insights.

Client case study

IRM+ implementation for leading digital and mobile payments company: This large fintech client needed an Integrated Risk
Management Platform (IRM) and was looking to implement ServiceNow GRC modules to replace a homegrown GRC solution

that was no longer meeting their needs.

- > Reduced complexity of implementation

» Long implementation times
» High customization and technical debt
» High support costs

» Difficulty to enhance or upgrade
platform

» Friction with user adoption

» Poor user experience

> Platform approach
» Out-of-the-box alignment

» Aligned business risk architecture with

platform needs

» Focus on data model and data

architecture alignment

- » Unified governance

» Prioritized org change management

> Lower technical Debt
» Make the most out of IRM Functionality

» Reduced cost to implement and to

operate platform

» Quicker implementation

» Higher adoption and user engagement
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EY and ServiceNow. More dynamic
businesses. Better human
experiences.

EY and ServiceNow streamline the flow of information,
remove friction and deliver richer human experiences.

Our approach to workflow. automation unlocks the
potential for arganizations to become more dynamic and
innovative to drive business performance and growth.

For more information, visit: ey.com/ServiceNow



https://www.ey.com/en_gl/alliances/servicenow

EY | Building a better working world

EY existsto build a better working world, helping to create
long-term value for clients, people and society, and build
trust in the capital markets.

Enabled by data and technology, diverse EY teams in over
150 countries provide trust through assurance and help
clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax
and transactions, EY teams ask better questions to find

new answers for the complex issues facing our world today.
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