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How Bayer is unearthing agronomy’s future with GenAI
By harnessing insights of the EY organization and Microsoft, Bayer Crop Science 
engineered a large language model (LLM) in just 90 days. This breakthrough 
innovation accelerates the delivery of vital crop production insights to hundreds  
of advisors and enhances the decisions farmers make every day. The EY 
organization is the proud recipient of the AI Breakthrough Awards in the  
“AI for Good” category for its collaboration with Bayer in helping advance AI  
solutions, leveraging innovation, data and cutting-edge technology. CA
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Helping transform clients 
and ourselves with 

EY teams help clients solve real-world challenges by combining the  
power of technology with business insights to unlock positive human  
impact and create new value. 

AI
At EY, we believe that to thrive in an AI-enabled age, 
every enterprise needs to rethink its strategy and 
operations by putting humans at the center of an  
AI-powered transformation. 

Through our investments, we help clients achieve this with 
EY.ai, our unifying AI platform that combines vast EY 
experience in strategy, transformation, risk, assurance 
and tax to reimagine the enterprise through bold AI-
powered transformation using EY technology platforms 
and leading-edge capabilities. Facilitated by an ecosystem 
spanning technology, business and academia, EY.ai helps 
build future-proofed data foundations, identify and realize 
value now, and augment trusted human potential. EY.ai 
is designed to give organizations everything they need to 
help them deploy AI responsibly with trust and confidence.

Of course, any AI model is only as good as the data it’s 
trained on. EY has long been a data powerhouse — we  
process 1 trillion lines of financial data every year. 
Aligned with our responsible AI frameworks, we make 
AI-ready data available to clients through the EY.ai Data 
Marketplace so they can scale their AI systems powerfully 
and responsibly. EY checks data for accuracy and quality 
and to see that it is structured, context-rich and has the 
required permissions. 

We are learning from our own transformation journey.  
EY serves as “client zero” — with EY teams being the first 
users of EY AI services and capabilities — which helps EY 
clients realize the value of AI faster and more easily. Each 
year EY invests more than $US1 billion to develop AI-first 
platforms and products. This includes 1,000 AI agents and 
we have deployed more than 100 internal AI applications, 
helping deliver both insights and automation for clients. 

For example, software engineers used to spend much  
of their time writing computer code line by line. EY  
has developed a software lifecycle assist (SLA) that  
helps automate the product development lifecycle —  
from defining the features required to deliver new 
capabilities, to creating suggested code across a  
range of programming languages. 

From July 2023 through April 2025, AI agents  
suggested more than 40 million lines of code  
to our human programmers, who accepted more  
than 9.6 million of those lines. These efficiency gains  
are allowing our software engineers to spend less  
time coding and more time defining architectures, 
establishing parameters for agents, and reviewing  
and refining the code that agents have written, to drive 
faster and higher-value technology development.

JUMP TO 
CONTENTS
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Unlocking transformation  
through neuroinclusion

The EY Global Neuroinclusion at Work Study 2025  
revealed neuroinclusion is key to unlocking 
transformational skills for the next frontier of 
business value. However, our study showed that 
only 25% of neurodivergent professionals feel truly 
included at work today, highlighting the urgent  
need for change.

In their search for transformational skills, 
organizations need to shift their thinking on 
neuroinclusion from awareness to collective action. 
EY leaders have also been prominently featured 
in the media on the topic of neurodiversity and 
neuroinclusion, including in the BBC, Business  
Times and Fortune.

74ĸ

Valuing all voices
Progressing at work should not be about where 
you come from, but where you want to go

In an inclusive culture, our individual experiences and  
stories bring collective strength. One often-overlooked  
aspect of an individual is their socioeconomic background. 
Factors like our upbringing and the education and income  
of prior generations may affect our access to resources, 
networks and opportunities. This can lead to social stigma 
and pressure to hide our backgrounds, impacting our  
career experiences and progression.

To help create closer connections and promote  
socioeconomic inclusion, our films highlight personal  
stories of EY people and alumni sharing in their own  
words from across the EY organization. These films have 
sparked conversations, been featured at EY forums,  
industry conferences and engaged more than 1.4 million 
interested stakeholders since their launch in July 2024,  
in over 70 countries.

Valuing all voices, experiences and backgrounds 

To better understand how inclusiveness is experienced at EY, 
the EY People Pulse survey is offered twice a year. Responses 
to inclusiveness questions consistently rank among the top 
scoring items, reflecting our inclusive culture. For example, 
in the April 2025 survey, 84% of respondents agreed that 
“I feel included and supported by the people I interact with 
each day.” In addition, 83% of respondents agreed that “EY 
provides a work environment where I feel free to be myself.” 

We offer opportunities for individuals in nearly 100 countries to 
self-identify demographic information, to better understand 
and support the needs of all EY people while strengthening 
a sense of belonging. This provides deeper insights into EY 
people across the globe.

Developing inclusiveness skills

Leading inclusively is central to our performance and 
development, and is integrated into leadership development 
activities for partners, principals, executive directors and 
directors. To help all EY people become more inclusive 
leaders, we offer the Inclusive Leadership for All (IL4All) and 
the more recent Upstanding Interventions e-learnings. Over 
half of EY people have completed IL4All, and over 87,000 
have completed Upstanding Interventions. These e-learnings 
build a foundational understanding of inclusiveness and offer 
practical, day-to-day examples of actions that everyone at  
EY can take to create inclusive environments for all.

of surveyed respondents say their company’s 
prioritization of inclusiveness factors into their 
choice to join or work there, according to the 
September 2023 EY Belonging Barometer 3.0 
global study. 

JUMP TO 
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The ERM vision

To proactively change behaviors related to key network risks to safeguard the organization  
while enabling purposeful growth within the organization’s appetite for risk 

The mission of Risk Management at EY is to protect and enable — 
making sure we meet the non-negotiables and, as possible, turn risk 
into opportunity. This is not done by simply following a set of controls. 
EY views risk management as a shared responsibility across EY where 
the risk ecosystem informs and educates, leaders throughout the 
businesses own the risk appetite, and people act with accountability. 
Through collaboration across member firms, Regions and business 
units, EY leverages collective knowledge and shares leading practices 
to support consistency and resilience to risk. At the same time, EY 
remains agile to adapt to emerging risks, technological shifts and 
changing stakeholder expectations.

The risk management program is multifaceted and aims to embed a  
risk management mindset into our people’s daily DNA through required 
learning, required confirmations and performance management. EY 
people look to the EY Global Code of Conduct to act with integrity and 
deliver high-quality work, which supports strong risk management and 
a sense of professional responsibility. 

This dynamic and integrated approach allows EY to uphold its 
obligations to clients, EY people and society, while continuously 
strengthening the trust placed in EY. The EY Global Risk Management 
function and Enterprise Risk Management (ERM) program support the 
EY organization in identifying, managing and monitoring risk. 

Together they provide coordinated advice and assistance on 
independence, conflicts, compliance, regulatory policy, security

issues, as well as supporting member firms’ claims and ethical matters 
alongside the General Counsel’s Office. The EY Global Risk Management 
function is led by Joe Watt, EY Global Risk Management Leader. 

In FY25, two new stand-alone functions extended from the EY Global 
Risk Management — Global Compliance and the Data Stewardship 
Office were created to address the increased expectations related to 
compliance and data risk management, and the advancement of data  
as a key asset.

Global Compliance is responsible for coordinating with existing 
compliance professionals on EY key compliance requirements, to 
bring a consistent approach to compliance program management and 
provide enhanced and independent monitoring and testing across the 
EY organization. It helps promote consistency, accountability and 
connectivity, driving operational efficiency and discipline in how the  
EY organization operates. 

The Data Stewardship Office is an enablement function, connecting 
stakeholders to help drive and enhance business accountability for 
data throughout its lifecycle, improve consistent implementation of EY 
policy and accelerate the development of data stewardship capabilities.

Risk Management is also central to monitoring the responsible 
development, procurement and use of AI technology and assessing  
the risk levels emerging technologies may bring to EY. 

OUR APPROACH TO SUSTAINABILITY

Our risk  
management approach 

JUMP TO 
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Working conditions for own workforce

At EY, we prioritize the working conditions of EY people as a 
cornerstone of our approach to human rights. This means fair 
compensation, robust health and safety standards, and a work 
environment that supports wellbeing and work-life balance. 
We recognize that adequate wages are essential for financial 
security, and that preventing burnout and work-related 
illnesses is critical to sustaining productivity and business 
continuity. EY is committed to fostering a respectful workplace 
that protects against human rights violations and champions 
the rights and needs of its people — principles that are 
embedded in our internal policies and periodically monitored 
for alignment with global standards.

Our broader commitment to human rights is anchored in the EY 
Global Human Rights Statement, which draws on the Universal 
Declaration of Human Rights and the UN Guiding Principles 
on Business and Human Rights. This statement affirms the 
EY responsibility to avoid causing or contributing to adverse 
human rights impacts and to prevent or mitigate human rights 
impacts across its operations, products, services and business 
relationships. These principles are integrated into the EY 
Global Code of Conduct, which sets expectations for ethical 
behavior. The EY Ethics Hotline offers a confidential channel  
for anyone, including employees, suppliers and clients to  
report concerns.

The Valuable 500 — creating an inclusive culture where everyone can thrive*

As a member of The Valuable 500 — a global initiative of more than 500 organizations dedicated to innovating for disability inclusion — EYG reports  
on their select standards and disclosures (see table below), reflecting our focus on creating an inclusive culture where everyone can thrive.

Workforce  
representation

What percentage of the company’s  
workforce identifies as disabled/ 
living with a disability?

The last internal survey of EY people that provided an opportunity to 
self-identify as having a disability was in FY24. Of those who responded, 
3.4% identified as having a disability. This question was asked in over 70 
countries, representing 70% of EY total headcount.

Goals Which goals has the company defined  
specific to disability inclusion and  
how are business leaders measured  
against these goals?

EY professionals with leadership roles in the EY organization are 
encouraged to set qualitative ambitions related to inclusiveness.  

Training Does your company have a disability  
inclusion training for its managers  
and employees?

EY people are encouraged to complete a customized training on inclusive 
leadership, which integrates disability-specific content. 

Employee resource  
groups (ERGs)

Does your company have a disability  
specific ERG in place with an  
executive sponsor?

EY has various disability-specific ERGs at the country and EY Region level. 
For example, we have networks focused on disabilities in the Americas, 
UK and Ireland, and across Asia-Pacific. Some locations also have topic-
specific communities, for example, relating to deafness and hard of 
hearing, blindness and low vision, and stammering and stuttering. One of 
the largest is our 2,000-member global neurodiversity community. The EY 
Global Managing Partner — Client Service is the Global Disability Sponsor, 
and each EY Region, country and local chapter where an ERG is present 
will typically have its own executive sponsor.

Digital accessibility Has your company undertaken a review  
of the accessibility of its digital platforms  
and content? If not, does the company  
have a plan to undertake a review over  
the next calendar year?

Since 2019, the organization has had a Global Digital Accessibility Policy 
(which is reviewed regularly) that mandates all new development of 
digital tools and content to follow WCAG 2.2 AA accessibility standards. 
Enterprise websites — the ey.com public website and our intranet — are 
fully accessible in accordance with these standards. Accessibility is 
integrated into our development methodology and procurement processes. 
We have trained our designers, developers and content creators to create 
accessible products and content and conduct regular accessibility reviews 
of our websites, tools and content.

	*The disclosure questions in the table are in a standard format issued by The Valuable 500 and are answered with respect to the global EY organization.

Scaling social impact 
through EY people 
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Identifying risks and impacts
Understanding our environmental impacts, dependencies, 
risks and opportunities is key to effectively prioritizing 
our efforts to where we can have the greatest impact 
on achieving our strategy. To help identify, assess and 
prioritize these risks and impacts across our direct 
operations, supply chain and client services, we conducted 
a TCFD-aligned scenario analysis in FY24. Additionally,  
in FY24 we completed an assessment based on the  
TNFD’s Locate, Evaluate, Assess, Prepare (LEAP) 
framework approach, which was refreshed in FY25 for 
additional risks and impacts.

Climate-related risks and opportunities scenario analysis  
We designed our climate scenario analysis to indicate 
the boundaries of risk and opportunity. Physical risks 
were assessed using IPCC AR6 models for RCP2.6 and 
RCP8.5 scenarios. Transition risks were assessed mostly 
using Network for Greening the Financial System (NGFS) 
scenarios. Where data was not available or appropriate, 
International Energy Agency (IEA) scenarios were used 
(this was largely limited to carbon pricing). 

We used these scenarios because they follow the TCFD’s 
recommendation that scenarios include at least one  
“2°C or lower” scenario. This aligns with the Paris 
Agreement’s goal of limiting global warming to well  
below 2°C, and preferably to 1.5°C. While the TCFD 
encourages a 2°C scenario, companies can consider other 
scenarios, including higher warming scenarios (e.g., 3°C)  
or scenarios exploring specific regional or sectoral risks. 

Net-zero optimistic scenario   
Net zero provides an “optimistic” scenario. Closely 
mapping to the IPCC’s representative concentration 
pathway RCP2.6, the net-zero scenario assumes all 
necessary climate policies and related measures are 
implemented sufficiently to achieve net-zero GHG 
emissions globally by 2050 and subsequently limit 
global warming to 1.5°C. Under this scenario, we expect 
transition risks — driven by changes in policy, markets  
and consumer behavior — to have a much greater 
societal and business impacts than physical risks. 

 

Business as usual (BAU) scenario    
The BAU scenario assumes 3.5° to 4.5°C global warming, 
which aligns to the IPCC’s representative concentration 
pathway RCP8.5. The BAU scenario assumes that high 
emissions allowed by current climate policies continue, 
resulting in higher warming. In this “negative” scenario, 
we expect physical risks driven by longer-term weather 
changes to have a greater impact on EY, and transition 
risks to have a lesser impact.

Please find more information on the most recent TCFD-
aligned scenario analyses within the EY Environment 
Report 2024. 

Integrating nature and applying the LEAP Framework  
Nature underpins climate action. While our initial ambition 
was focused on carbon, EY is looking at where to go 
further to take action to support nature-positive initiatives. 
We are actively contributing to the development of nature-
related metrics, data infrastructure and decision-useful 
insights — helping to close critical gaps and accelerate 
market readiness.

We applied the TNFD’s LEAP framework to help identify, 
assess and prioritize nature-related issues across our 
direct operations, supply chain and client services.

To reflect the varying levels of data maturity across 
our value chain, we applied a tailored approach to each 
segment. Where data gaps exist, particularly in upstream and 
downstream activities, we used the best available proxies  
to assess potential exposure to nature-related issues. 

Our approach was initially developed in FY24. In FY25,  
we refreshed the analysis using updated data and  
prepared detailed basis of preparation materials to  
support future assurance. We also developed templates 
to help member firms apply global insights and accelerate 
local assessments.

For further information on our LEAP assessment or for  
a complete list of the nature-related and climate-related 
risks and opportunities identified through the climate 
scenario analyses, please refer to the appendix.

 

Risk and impact management — targeting  
our impact
Our integrated response to broader environmental  
risks and impact management   

When it comes to achieving climate and nature goals, we 
are committed to leveraging our resources to support and 
accelerate the transformation to a new economy in which 
business, people and the planet thrive. Our integrated 
response to the environmental risks and opportunities 
begins with our robust, science-based targets (see Metrics 
and targets) to meet stakeholder expectations for action 
by our global network, one of the largest professional 
services organizations, and to contribute to the 
achievement of Paris-aligned and Montreal-aligned goals 
for the environment. As part of our ongoing integration of 
nature and climate within our environmental strategy, we 
will continue gathering data and planning across key areas, 
including green IT, sustainable buildings, air pollution, 
water and waste management, and our impact on nature.

Leveraging our resources 

Engaging and upskilling our people: Continuous 
sustainability skills development is vital in every 
organization and in the delivery of our strategy. 
Supporting the EY Global Environment Strategy, we will 
continue to integrate sustainability learning opportunities 
at all levels across the EY organization, including on the 
latest standards, solutions and science underpinning 
climate and nature. By embedding a culture of continuous 
learning on the evolving risks and opportunities, this 
will support client and stakeholder engagement with 
environmental challenges. Our global Climate Change and 
Sustainability Services (CCaSS) teams are also investing in 
the development of nature-specific capabilities, ensuring 
our technical resources are equipped to support clients 
on emerging nature-related risks, opportunities and 
disclosures. This includes sending representatives to 
participate in the TNFD train-the-trainer program and 
disseminate learnings globally. 

 

Taking action on 
environmental impacts 
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EY Global Executive
Ensuring good governance through our leadership groups

At EY, we understand the importance of strong governance to meet the needs  
of our stakeholders. Over the past year, we have committed to building an EY  
that continues to be agile, resilient and responsive to achieve that as the work  
we perform becomes both increasingly complex and global in nature. The world 
today is defined by rapid change driven by AI and technology, and as such, we  
are evolving our leadership, operating and governance models to benefit from  
the scale of EY businesses today and maximize our connected network of more 
than 400,000 talented people across over 150 countries and territories.

The EY Global Executive (GE) is the board of Ernst & Young Global Limited (EYG)
and is responsible for setting the EY organization’s objectives, strategy and 
policies. The GE brings together perspectives from across the EY organization, 
including the leaders of the Areas, service lines and functions.

Janet Truncale EY Global Chair and CEO

Harsha Basnayake EY Global Managing Partner —  
Business Administration & Risk

Anthony Caterino EY Global Managing Partner —  
Business Enablement

Raj Sharma EY Global Managing Partner —  
Growth & Innovation

Jad Shimaly EY Global Managing Partner —  
Client Service 

EY Global Executive: Functions

Trent Henry EY Global Vice Chair — Talent

Hanne Jesca Bax EY Global Vice Chair — Clients & 
Industries

Andres Saenz EY Global Vice Chair — Strategy

Julie Linn Teigland EY Global Vice Chair — Alliances & 
Ecosystems

EY Global Executive: Service lines

Marie-Laure Delarue EY Global Vice Chair — Assurance

Errol Gardner EY Global Vice Chair — Consulting

Marna Ricker EY Global Vice Chair — Tax 

Andrea Guerzoni 
EY Global Vice Chair —  
EY-Parthenon Global Leader —  
Strategy and Transactions 

EY Global Executive: Geographies

Julie Boland EY Americas Area Managing Partner

Patrick Winter EY Asia-Pacific Area Managing Partner 

Bridget Walsh EY EMEIA Area Managing Partner

EY Global Executive: Councils

Rajiv Memani EY Global Growth Markets Council 
Chair

EY Global Executive*

*�  �The GE composition is as per publication date.
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Taskforce on Climate-related  
Financial Disclosures (TCFD) Index
Recommendation Disclosure 

Governance

a. Describe the board’s oversight of  
climate-related risks and opportunities.

Governance of our sustainability matters 

b. Describe management’s role in  
assessing and managing climate-related  
risks and opportunities.

Our risk management approach

Strategy

a. Describe the climate-related risks and  
opportunities the organization has identified  
over the short, medium and long term.

Climate- and nature-related risks and opportunities

b. Describe the impact of climate-related risks and opportunities  
on the organization’s businesses, strategy and financial planning.

Climate- and nature-related risks and opportunities

c. Describe the resilience of the organization’s strategy,  
taking into consideration different climate-related scenarios,  
including a 2-degree Celsius or lower scenario.

Climate-related risks and opportunities scenario analysis

Recommendation Disclosure 

Risk Management

a. Describe the organization’s processes for  
identifying and assessing climate-related risks.

Identifying risks and impacts

b. Describe the organization’s processes  
for managing climate-related risks.

Identifying risks and impacts

c. Describe how processes for identifying, assessing,  
and managing climate-related risks are integrated  
into the organization’s overall risk management. 

Risk and impact management — targeting our impact

Metrics and targets

a. Disclose the metrics used by the organization to  
assess climate-related risks and opportunities in  
line with its strategy and risk management processes.

Metrics and targets

b. Disclose Scope 1, Scope 2 and, if appropriate,  
Scope 3 greenhouse gas (GHG) emissions and  
the related risks.

Metrics and targets

c. Describe the targets used by the organization  
to manage climate-related risks and opportunities  
and performance against targets.

Metrics and targets
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