Navigating artificial
intelligence (AD)
transformation: EY's
lessons learned and
strategic insights

enabling
ey.ai transformation




Embarking on an Al transformation journey unfolds a complex landscape P
of challenges and opportunities. Through its evolution into an Al-centric ¢
organization, the global EY organization (EY) has garnered invaluable I?A
that pave the way for strategic foresight in Al initiatives. EY maintains/ at
prioritizing ethical practices, transparency, and oversight within a human-
centered approach is essential for a successful Al transformation that benefits
and advances society. This guide distills EY's journey into actioble insights,
helping you to navigate your Al transformation with confiden€e.
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Key takeaways:

m Executive sponsorship and centralized funding are critical to signal commitment

Lead with and provide the necessary resources for Al initiatives.

vision and m A clear operating model with agile budgeting allows for flexible allocation of

. resources and rapid response to emerging opportunities, balancing potential risks
investment with expected rewards. A culture of proactive re-investment of efficiency gains will

maximize Al growth and impact.

m A central Al platform enables quick adaptation to market changes and supports the
consolidation of Al efforts, enhancing innovation and optimizing operational costs. Embrace

m Cultivating a culture that values rapid execution and continuous improvement aqi"ty and
aims to keep Al initiatives dynamic and aligned with evolving business needs. a central Al

m Implement measures to ensure the integrity and reliability of enterprise data. High platform
guality and reliable data is the foundation for effective Al systems.

. .. m Al literacy is essential for all employees to foster a workforce that is equipped
Prioritize to leverage Al in their roles, with training that combines formal education and

upskiIIing and practical, on-the-job learning.
transparent m Clear and frequent communication is vital to effectively manage the

. . organizational changes that come with Al adoption, addressing concerns and
communication fostering a supportive environment.

m Strategic frameworks, such as the EY.ai Value Accelerator, help to identify and
prioritize Al initiatives that offer a clear return on investment and put together a Focus on
value-led roadmap to Al transformation. value and

m Moving beyond enhancing existing processes to truly disrupting business models measurable
helps enable Al to contribute to significant, long-term growth. .
P 9 grermg impact

m Integrating ethical governance and risk management into Al infrastructure from

Commit to the outset establishes a foundation for trust and responsible use.

Responsible m Active participation in global discussions on Al ethics and the establishment of
firm-wide Al definitions promote consistency and clarity in Al applications.

Al

m Establishing clear Al definitions and guidelines in line with the organization's
objectives is essential to get right from the start.

m Collaborating with clients and partners on Al initiatives fosters co-innovation and .
ensures that solutions are tailored and scaled to real-world needs. Co-innovate

m Applying Al to address societal challenges demonstrates a commitment to ethical for client
use and improves the positive impact of Al technologies. and societal

benefit
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olving our appifoach: stratel

adjustments for the future

stratpgy based on these core learnings} The sections below outline §trategic
adjustments informed by our experiendes, underscoring our commitjnent to

As wg reflect on our journey and look aJ ead, EY teams are poised ta refine its
continuous evolution and improvement
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Seamless integration of Al

Strategic investment balance

training

The challenge of integrating Al learning amidst
daily workloads has led to a revised approach
where Al training is woven directly into daily
tasks. This strategy ensures that upskilling

is a natural extension of employees' roles,
fostering a learning culture that evolves with the
organization's Al maturity.

Consideration for your transformation: Plan for
Al training that complements daily activities,
ensuring that your team's development
progresses in tandem with their work, effectively
building Al proficiency across your organization.

Enhanced ecosystem

collaboration

Balancing fiscal prudence with the need to invest
in Al has been a delicate endeavor. EY's adjusted
strategy involves a bolder yet more calculated
investment decision process, leveraging tools
like the EY.ai Value Accelerator to anticipate

and quantify returns, guiding smarter capital
allocation.

Consideration for your transformation: Assess Al
investments with a focus on strategic alignment
and measurable outcomes, ensuring that your
financial commitments are driving your business
toward its long-term goals.

Scaling industry-specific
innovations

The scarcity of capital and the imperative to
form swift, new ecosystem partnerships have

prompted a shift toward strategic co-investments.

EY teams now prioritize collaboration that
promise mutual benefits and align with long-term
strategic objectives, helping ensure a unified
approach to innovation.

Consideration for your transformation: Seek out
and establish partnerships that align with your Al
vision, fostering a collaborative environment that
accelerates innovation and mitigates investment
risks.

Governance with precision

Conflicting stakeholder expectations
regarding risk appetite have necessitated
clearer governance policies. EY's refined
approach includes defining risk thresholds
and communicating the strategic value of
Al investments, helping ensure stakeholder
alignment with the firm's vision for Al.

Consideration for your transformation: Establish
clear governance policies that articulate risk
appetite and the strategic value of Al, aligning
stakeholders with your organization's Al
objectives and ensuring responsible growth.
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EY teams recognized the challenge of entrenched
siloes and the need to reduce duplication as a
barrier to scaling Al across industry-specific
services. The firm's evolved approach capitalizes
on its extensive knowledge infrastructure

as a starting point for service disruption. By
enhancing best practice sharing across sectors
and functions leveraging collective knowledge,
EY teams aim to drive scalable, sector-specific
Al innovation, ensuring that knowledge is

a catalyst for transformation rather than a
compartmentalized asset.

Consideration for your transformation: Leverage
your organization's collective knowledge to break
down siloes, encouraging knowledge sharing
that drives scalable Al innovation tailored to your
industry's specific needs.



EY's journey through Al transformation is a testament to the firm's
commitment to innovation, ethical practice and strategic growth. By sharing
these lessons and insights and forward-looking adjustments, EY teams aim
to empower your organization to navigate the Al landscape with the same
strategic foresight and responsible approach. As you formulate your Al

y, consider these learnings as a blueprint for success.
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EY | Building a better working world

EY is building a better working world by creating new value for
clients, people, society and the planet, while building trust in capital
markets.

Enabled by data, Al and advanced technology, EY teams help
clients shape the future with confidence and develop answers for
the most pressing issues of today and tomorrow.

EY teams work across a full spectrum of services in assurance,
consulting, tax, strategy and transactions. Fueled by sector
insights, a globally connected, multi-disciplinary network and
diverse ecosystem partners, EY teams can provide services in more
than 150 countries and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or more, of the member
firms of Ernst & Young Global Limited, each of which is a separate legal entity. Ernst &
Young Global Limited, a UK company limited by guarantee, does not provide services to
clients. Information about how EY collects and uses personal data and a description of
the rights individuals have under data protection legislation are available via ey.com/
privacy. EY member firms do not practice law where prohibited by local laws. For more
information about our organization, please visit ey.com.
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All Rights Reserved.
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