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Letter from EY 
Global Chairman 
and CEO
On behalf of the EY global organization, we are pleased to 
present our 2022 report for the Task Force on Climate-Related 
Financial Disclosures (TCFD).

�?�a�n�]�f���l�`�]���_�d�g�Z�Y�d���=�Q���h�j�]�k�]�f�[�]���È���f�]�Y�j�d�q���,�(�(�$�(�(�(���h�]�g�h�d�]���Y�f�\���g�^�Õ�[�]�k���a�f���g�n�]�j��

130 countries — and the role we’re privileged to play in serving clients in every 
sector, both private and public, it’s clear that one of our biggest opportunities 
for activating our purpose and strategy is to be a catalyst for climate action, 
working with EY clients, peers, people and the communities we share. EY is 
committed to this role, because this is the only way we can move toward net 
�r�]�j�g���Y�f�\���Y���^�m�l�m�j�]���Õ�l��� �̂g�j���Y�d�d���g�m�j���k�l�Y�c�]�`�g�d�\�]�j�k�&����

The TCFD’s foundational framework has enabled this essential collaboration by 
providing a common approach for climate-related disclosures to the public and 
�h�j�a�n�Y�l�]���k�]�[�l�g�j�k���Y�f�\���[�a�n�a�d���k�g�[�a�]�l�q�&���A�l���`�Y�k���Z�]�]�f���Y�\�g�h�l�]�\���Z�q���a�f�Ö�m�]�f�l�a�Y�d���b�m�j�a�k�\�a�[�l�a�g�f�k�$��

such as the EU, UK, Brazil, and Japan, and informed the work of key standard-
setting organizations, such as the US Securities and Exchange Commission (SEC) 
and the International Sustainability Standards Board (ISSB). 

EY has long championed common, comparable metrics for corporate long-
�l�]�j�e���n�Y�d�m�]���[�j�]�Y�l�a�g�f�&���O�]���b�g�a�f�]�\���o�a�l�`���g�n�]�j���)�(�(���g�^���g�m�j���_�d�g�Z�Y�d���h�]�]�j�k���a�f���l�`�]���O�g�j�d�\��

Economic Forum’s International Business Council (WEF-IBC) to develop a 
set of metrics aligned to the UN Sustainable Development Goals that would 
enable consistent and comparable ESG disclosures across industries and 
geographies. As part of the WEF-IBC, we have engaged with the ISSB, SEC and 
other organizations to offer a private sector perspective on how our proposed 
metrics could support reporting on a broader spectrum of value in a clear and 
comparable way. 

The TCFD is also the model for the Taskforce on Nature-related Financial 
Disclosures (TNFD). COP 15, the United Nations Conference on Biodiversity, 
underscored that we won’t be successful in tackling climate change and realizing 
�Y���b�m�k�l���l�j�Y�f�k�a�l�a�g�f���o�a�l�`�g�m�l���Y�d�k�g���Y�\�\�j�]�k�k�a�f�_���Z�a�g�\�a�n�]�j�k�a�l�q���d�g�k�k���Y�f�\���\�Y�e�Y�_�]���l�g���g�m�j��

natural systems. This, too, is a complex challenge that will require new public- 
and private-sector commitments, new forms of collaboration and timely action. 

EY is proud to be participating in the establishment of the TNFD and actively 
contributing to the development of its nature-based disclosures framework. Just 
as EY set our Carbon Ambition to be net zero by 2025, we plan to have a similar 
strategy for nature.  

In keeping with the spirit of the TCFD, this report seeks to demonstrate 
transparency, illustrating how we are living our purpose through integrated 
climate action, while candidly acknowledging where we can improve.

Carmine Di Sibio 
EY Global Chairman and CEO

April 2023

Steve Varley 
EY Global Vice Chair – Sustainability 

Commitment, collaboration and action
We are proud to have completed an assessment in alignment with the TCFD 
recommendations, allowing us to understand and disclose climate-related risk 
and opportunity for EY, how that impacts our strategy, and the importance of 
setting and monitoring climate targets. We recognize that this exercise is critical 
�l�g���m�f�\�]�j�k�l�Y�f�\�a�f�_���a�^���g�m�j���g�j�_�Y�f�a�r�Y�l�a�g�f���a�k���^�m�l�m�j�]�%�Õ�l���Y�f�\���`�g�o���o�]�Ì�j�]���[�j�]�Y�l�a�f�_���d�g�f�_�%

term value for our stakeholders – people, clients and society.  

That’s why we are working to integrate our climate goals into our business 
strategy and use them as a measure of progress on our ambition to create 
long-term value as the world’s most trusted, distinctive professional services 
organization. Achieving net zero by 2025 and positively impacting a billion lives 
by 2030 are goals central to our sustainability ambition.  

Business understands the ‘why’ and the ‘what’ of the climate imperative, but 
we all seek new pathways to address the ‘how’ of achieving the urgent systemic 
transformations we need in an ever-diminishing time frame. One thing is clear: 
No company can do it alone. At EY, we believe climate change is everyone’s 
business; achieving systems change will require businesses to step outside our 
company and sector silos to work together in unprecedented ways.  

EY Global leadership 
message
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Introduction

Understanding climate-
related risks and 
opportunities is crucial to 
better decision-making and 
strategy development.

2









The process of preparing the research and analysis for the TCFD report provokes 
�k�]�d� �̂%�j�]�Ö�]�[�l�a�g�f�&���L�Y�c�a�f�_���k�l�g�[�c���g�^���g�m�j���[�d�a�e�Y�l�]���_�g�n�]�j�f�Y�f�[�]�$���[�g�f�k�a�\�]�j�a�f�_���g�m�j���[�d�a�e�Y�l�]��

strategy and risk, and tracking progress against our GHG goals highlights both 
�l�`�]���Y�[�`�a�]�n�]�e�]�f�l�k��� �̂g�j���o�`�a�[�`���o�]���[�Y�f���Z�]���b�m�k�l�a�Õ�Y�Z�d�q���h�j�g�m�\���Y�f�\���o�`�]�j�]���o�]���f�]�]�\���l�g��

focus our efforts to move faster.

Where we are today
•	 Acute and chronic physical risks: As one of world’s leading and largest 

�h�j�g� �̂]�k�k�a�g�f�Y�d���k�]�j�n�a�[�]�k���g�j�_�Y�f�a�r�Y�l�a�g�f�k�$���o�a�l�`���g�^�Õ�[�]�k���a�f���f�]�Y�j�d�q���]�n�]�j�q���[�g�m�f�l�j�q�$���g�m�j��

�h� �̀q�k�a�[�Y�d���[�d�a�e�Y�l�]���j�a�k�c�k���Y�j�]���Z�j�g�Y�\�d�q���j�]�Ö�]�[�l�a�n�]���g�^���l�`�]���\�a�k�l�j�a�Z�m�l�a�g�f���g�^���Y�f�l�a�[�a�h�Y�l�]�\��

climate impacts globally. Given that a degree of climate change is locked in, 
our physical risks vary little between a business-as-usual (BAU) scenario and a 
low-carbon economy (LCE) scenario.

•	 Served emissions: EY teams serve clients in every sector and every 
geography, including many of the largest organizations. In this respect, 
the risks EY clients face become our climate risks as well. These risks are 
concentrated in six key sectors, based on our calculation of their weighted 
average carbon intensity and their proportion to our overall revenues.

•	 Market demand risk: Clients in many sectors face substantial transition risks, 
�o�`�a�[�`���[�g�m�d�\���k�a�_�f�a�Õ�[�Y�f�l�d�q���Y�^� �̂]�[�l���l�`�]�a�j���\�]�e�Y�f�\��� �̂g�j���=�Q���]�p�h�]�j�l�a�k�]���Y�[�j�g�k�k���Y���j�Y�f�_�]��

of services in either scenario. This presents a cross-cutting risk: If EY clients 

EY Global TCFD report:  
an assessment

in carbon-intensive sectors fail to decarbonize quickly enough for evolving 
public opinion, EY could face reputational risks. On the other hand, existing 
�Z�m�k�a�f�]�k�k���j�]�d�Y�l�a�g�f�k�`�a�h�k���o�a�l�`���[�Y�j�Z�g�f�%�a�f�l�]�f�k�a�n�]���h�d�Y�q�]�j�k���[�g�m�d�\���e�]�Y�f���k�a�_�f�a�Õ�[�Y�f�l��

opportunities to aid and accelerate the transformation of these clients 
and sectors.

•	 Reputation risk: Our reputation as a leader on climate action is a key market 
�\�a�^� �̂]�j�]�f�l�a�Y�l�g�j���Y�f�\���Y���c�]�q���^�Y�[�l�g�j���a�f�Ö�m�]�f�[�a�f�_���j�]�n�]�f�m�]���_�j�g�o�l�`�&���A�f���]�a�l�`�]�j���l�`�]���D�;�=��

�g�j���:�9�M���k�[�]�f�Y�j�a�g�$���=�Q���[�g�m�d�\���]�p�h�]�j�a�]�f�[�]���k�a�_�f�a�Õ�[�Y�f�l���Y�\�n�Y�f�l�Y�_�]�k���g�j���\�a�k�Y�\�n�Y�f�l�Y�_�]�k��

�o�a�l�`���l�Y�d�]�f�l���j�]�l�]�f�l�a�g�f�$���Y�k���o�]�d�d���Y�k���k�a�_�f�a�Õ�[�Y�f�l���j�]�n�]�f�m�]���_�Y�a�f�k���g�j���d�g�k�k�]�k�$���\�]�h�]�f�\�a�f�_��

on the maintenance or loss of its market-leading climate reputation.

•	 Sustainability opportunity: We expect demand for EY sustainability-related 
services to grow rapidly in both the BAU and LCE scenarios, as the world 
adapts to climate change and mitigates climate risk. This presents an exciting 
opportunity to grow our business as we build a better working world.

EY Carbon Ambition

EY launched our Carbon Ambition in January 2021: to reach net zero 
in 2025 with a 40% reduction in our absolute GHG emissions across 
Scopes 1, 2 and 3 emissions (against an FY19 baseline). This is consistent 
with a 1.5°C reduction pathway approved by SBTi1. This target aligns 
with what climate science deems necessary to meet the goals of the 
Paris Agreement to limit global warming to 1.5°C degrees. 

�O�]���j�]�Y�[�`�]�\���l�`�]���e�Y�b�g�j���e�a�d�]�k�l�g�f�]���g�^���Z�]�[�g�e�a�f�_���[�Y�j�Z�g�f���f�]�_�Y�l�a�n�]���_�d�g�Z�Y�d�d�q��

in FY21. To achieve our ambition of becoming net zero in 2025, we will 
continue to deliver on our seven-point plan to reduce our greenhouse gas 
emissions in line with our Science Based Targets initiative (SBTi)-validated 
1.5°C degree pathway.
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At EY, we recognize that 
our responsibility to 
minimize the environmental 
impact of EY business 
operations extends to EY 
people and clients and to 
the wider communities in 
which we all live.

Governance
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EY’s commitment to sustainability and long-term value includes an ambition to 
�Z�]�[�g�e�]���f�]�l���r�]�j�g���Z�q���*�(�*�-�&���G�f���l�`�a�k���b�g�m�j�f�]�q�$���o�]���Z�]�[�Y�e�]���[�Y�j�Z�g�f���f�]�m�l�j�Y�d���a�f���*�(�*�(��

and carbon negative in 2022, by offsetting more emissions than we emit.

Our system of governance allows executive committees and senior management 
to evaluate the climate-related business requirements and integrate risks and 
opportunities into strategy and decision-making. Our internal quarterly reporting 
process drives progress as we track our Carbon Ambition in near real time and 
�e�Y�c�]���Y�f�q���f�]�]�\�]�\���Y�\�b�m�k�l�e�]�f�l�k���Y�[�[�g�j�\�a�f�_�d�q�&

�=�Q���a�k���l�`�]���f�]�l�o�g�j�c���g�^���e�]�e�Z�]�j���Õ�j�e�k���g�f���=�j�f�k�l�������Q�g�m�f�_���?�d�g�Z�Y�d���D�a�e�a�l�]�\��� �=�Q�?�!�&���=�Y�[�`��

�g�^���l�`�]���e�]�e�Z�]�j���Õ�j�e�k���g�^���=�Q�?���a�k���Y���k�]�h�Y�j�Y�l�]���d�]�_�Y�d���]�f�l�a�l�q�&��

Oversight and coordination of climate-related risks and opportunities is 
conducted at two levels within EY — at the Global Executive of EYG and at the 
�e�]�e�Z�]�j�%�Õ�j�e���d�]�n�]�d�&��

Our responsibility
Collaborating is essential in order to innovate 
and accelerate towards a more sustainable future. 
Every organization has a critical and positive role 
to play, and we’re inspired by those already driving 
sustainable change.

Carmine Di Sibio
EY Global Chairman and CEO

“

Global Executive (GE) Global Chairman and CEO

Corporate Responsibility 
Governance Council

 (CRGC)

Global Vice Chair 
Sustainability

Climate Change and 
Sustainability Services 

(CCaSS)

Coordinates EY corporate 
responsibility ambitions 
including EY Ripples and 
�f�g�f‑�Õ�f�Y�f�[�a�Y�d���j�]�h�g�j�l�a�f�_��

Oversees EY corporate 
responsibility ambitions,  
including the EY Ripples 
volunteer program and 
implementation of the 
Responsible Business Agenda

Provides technical expertise 
and insights on sustainability, 
environmental, health and 
safety and climate change for 
senior leadership, strategy 
development and tactical 
�k�m�h�h�g�j�l���g�f���h�j�g�b�]�[�l�k

Supports the EY Global 
Chairman and CEO 
in establishing the 
climate strategy

  Global Corporate 
Responsibility (GCR)

EY climate governance structure

Our responsibility
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Senior management responsibilities

EY Global Executive
The EY Global Executive (GE) is the highest leadership body of EYG and brings 
together the pillars of the EY global organization, including the leaders of EY 
geographic areas, service lines and functions. The GE is chaired by the EY Global 
Chairman and CEO and comprises the following EY leaders:

•	 Global Managing Partners of Client Service and Business Enablement 

•	 Area Managing Partners 

•	 Global functional leadership for Talent, Markets, Transformation 
and Technology  

•	 Leaders for Assurance, Consulting, Strategy and Transactions, and Tax 
service lines 

•	 Committee members for Global Accounts and Emerging Markets 

•	 �G�f�]���=�Q�?���e�]�e�Z�]�j�%�Õ�j�e���h�Y�j�l�f�]�j���g�f���j�g�l�Y�l�a�g�f

GE members are measured against several key performance indicators (KPIs), 
including execution of the EY NextWave strategy which incorporates goals 
related to diversity and inclusion, lives impacted through the EY Ripples 
program, and carbon emissions reduction. 

the GE established to coordinate corporate responsibility across EY. This body 
includes members of the EY Global Executive and provides senior leadership 
representation from across EY services lines, functions, and geographic areas.

The CRGC supports the EY Global Chairman and CEO and oversees the EY 
Carbon Ambition, including implementation of the EY Global Environmental 
Statement. The role of the CRGC is to operationalize the global vision, drive 
global consistency, and share leading practices. It is chaired by the Global 
Managing Partner – Business Enablement.

For example, the decision to become carbon negative in 2021 and net zero by 
2025 was sponsored by the EY Global Chairman and CEO and approved by the 
CRGC and the GE. 

Global Chairman and CEO
The EY Global Chairman and CEO is responsible for the EY global corporate 
responsibility strategy, including climate change and biodiversity. This executive 
sponsors corporate responsibility initiatives at GE meetings and, once they 
are approved by the GE, is ultimately responsible for coordinating their 
implementation. 

This role has ultimate responsibility for assessing and coordinating climate-
related risks and opportunities across the global EY network. The current Global 
Chairman and CEO, Carmine Di Sibio, launched the EY Carbon Ambition in 
January 2021 to reach net zero in 2025 with a 40% reduction in our absolute 
GHG emissions across Scopes 1, 2 and 3 emissions.

�E�]�e�Z�]�j���Õ�j�e���[�d�a�e�Y�l�] �_�g�n�]�j�f�Y�f�[�]

The EY Environmental Statement���[�g�e�e�a�l�k���Y�d�d���=�Q���e�]�e�Z�]�j���Õ�j�e�k���l�g���Z�m�a�d�\�a�f�_���Y��

better working world and creating sustainable and inclusive economic growth. It 
�Y�d�a�_�f�k���]�f�n�a�j�g�f�e�]�f�l�Y�d���k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q���Y�[�l�a�g�f�k���Y�l���Y���e�]�e�Z�]�j�%�Õ�j�e���d�]�n�]�d���o�a�l�`���l�`�g�k�]���g�^��

EY Global and promotes the sharing of leading practices on ESG matters.

�E�]�e�Z�]�j���Õ�j�e�k���`�Y�n�]���Y���_�g�n�]�j�f�Y�f�[�]���k�l�j�m�[�l�m�j�]���a�f���h�d�Y�[�]���l�g���g�n�]�j�k�]�]���l�`�]���e�Y�f�Y�_�]�e�]�f�l��

�g�^���;�Y�j�Z�g�f���9�e�Z�a�l�a�g�f���l�Y�j�_�]�l�k���j�]�d�Y�l�]�\���l�g���l�`�]�a�j���d�g�[�Y�d���[�a�j�[�m�e�k�l�Y�f�[�]�k�&���E�]�e�Z�]�j���Õ�j�e�k��

individually develop annual environmental action plans to achieve carbon 
emission reductions and manage the plans through an internal environmental 
management system. Actions can span multi-year efforts and can range from 
�j�]�l�j�g�Õ�l�l�a�f�_���g�^�Õ�[�]�k���o�a�l�`���D�=�<���d�a�_�`�l�k�$���l�g���[�g�m�f�l�j�q�%���g�j���g�^�Õ�[�]�%�d�]�n�]�d���j�]�f�]�o�Y�Z�d�]���]�f�]�j�_�q��

�h�j�g�[�m�j�]�e�]�f�l�$���l�g���Õ�f�\�a�f�_���d�]�k�k���[�Y�j�Z�g�f���a�f�l�]�f�k�a�n�]���l�j�Y�n�]�d���Y�d�l�]�j�f�Y�l�a�n�]�k�&

Climate KPIs are also included in the scorecards used to inform the performance 
of EY regions under each Regional Managing Partners (RMPs) quarterly. RMPs 
�g�n�]�j�k�]�]���l�`�]���e�]�e�Z�]�j���Õ�j�e���h�j�g�_�j�]�k�k���q�]�Y�j���g�n�]�j���q�]�Y�j�&

Corporate Responsibility Governance Committee (CRGC)  
Overseeing the EY Carbon Ambition

The EY Corporate Responsibility Governance Council (CRGC) is a committee of 

Climate change roles 
and responsibilities  

Collaboration is the lifeblood of real progress on 
mitigating climate risk and achieving the ambition 
set out in the TCFD. EY has both the responsibility 
and insights to support accelerating action, whether 
through engagements at the employee, community, 
national or international levels. Our role in the S30 is a 
�S�U�L�P�H���H�[�D�P�S�O�H�����:�H���F�R�Q�Y�H�Q�H���F�K�L�H�I���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���R�d�F�H�U�V��
to share their experiences addressing urgent challenges 
in health, climate and biodiversity because no one 
company or industry can do this alone.

Steve Varley
Global Vice Chair — Sustainability

“
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We believe that understanding the issues at the heart of sustainability is critical 
to achieving real change. That’s why we continue to invest in EY people to build 
their understanding of the risks and opportunities associated with a net-zero 
future, the environmental and social impacts of climate change, biodiversity, 
and other key issues. We are activating an organization-wide upskilling program 
through a range of initiatives and formats.

Sustainability & ESG EY badges
EY badges are a domain-based, guided learning program for employees in a 
wide range of areas. Sustainability badges are designed to help employees 
learn about the environmental, social, and economic concepts underlying 
sustainability and give opportunities to apply learning through client 
�]�f�_�Y�_�]�e�]�f�l�k�$���a�f�l�]�j�f�Y�d���h�j�g�b�]�[�l�k���Y�f�\���Z�]�q�g�f�\�&���L�`�]���Z�Y�\�_�]�k���]�i�m�a�h���]�e�h�d�g�q�]�]�k���o�a�l�`��

the strategies and tools to recommend sustainable solutions and create long-
term value for EY clients, people, and society.

Currently, EY offers sustainability badges in the areas of:

•	 Climate change

•	 Creating long-term value through ESG

•	 Circular economy

•	 Impact entrepreneurship

•	 Responsible and inclusive business

•	 �K�m�k�l�Y�a�f�Y�Z�d�]���Õ�f�Y�f�[�]

Sustainability goals are a core part of our strategy, 
so whether our people plan on pursuing a career 
�L�Q���W�K�H���¿�H�O�G���R�U���Q�R�W�����H�Y�H�U�\�R�Q�H���F�D�Q���E�H�Q�H�¿�W���I�U�R�P��
learning the skills needed to help advance this 
work. From short modules to the full EY Masters 
in Sustainability, we are upskilling to translate a 
vital range of institutional and industry knowledge 
into sustainability relevant skills. Our EY Masters 
in Sustainability is a great resource in particular, 
working alongside existing roles and experiences, 
�D�Q�G���L�V���W�K�H���¿�U�V�W���R�I���L�W�V���N�L�Q�G��

Amy Brachio
Global Deputy Vice Chair - Sustainability

“
In FY22, EY people began more than 8,000 sustainability-related EY Badges 
and achieved 5,000 of these sustainability credentials. In addition, business 
leaders across EY earned about 1,000 badges as part of a leadership education 
program focusing on key sustainability themes and client issues.

EY Masters in Sustainability
EY launched the EY Masters in Sustainability by Hult in FY22. It is now available 
�l�g���Y�d�d���]�e�h�d�g�q�]�]�k�&���L�`�]���h�j�g�_�j�Y�e���Y�a�e�k���l�g���k�a�_�f�a�Õ�[�Y�f�l�d�q���]�p�h�Y�f�\���k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q��

and climate literacy among EY people and help them apply those skills in 
recommending sustainable choices and creating long-term value for EY clients, 
people, and society.

The program requires completing an EY Ripples Sustainability Design Capstone 
�h�j�g�b�]�[�l�&���L�`�j�g�m�_�`���l�`�]���;�Y�h�k�l�g�f�]���h�j�g�b�]�[�l�k�$���h�Y�j�l�a�[�a�h�Y�f�l�k���\�]�k�a�_�f���l�j�Y�f�k� �̂g�j�e�Y�l�a�g�f�Y�d��

EY Ripples offerings with the potential to accelerate social and environmental 
sustainability globally and catalyze EY’s ambition to positively impact one billion 
lives by 2030.

SustainabilityNow!
SustainabilityNow!  is a bite-sized introductory learning module designed for 
�Y�f�q�g�f�]���o�`�g���o�g�m�d�\���d�a�c�]���l�g���Z�m�a�d�\���l�`�]�a�j���[�g�f�Õ�\�]�f�[�]���Y�f�\���m�f�\�]�j�k�l�Y�f�\�a�f�_���g�^���l�`�]���e�Y�b�g�j��

topics in sustainability and climate change. The short module introduces the key 
�a�k�k�m�]�k���Y�l���l�`�]���`�]�Y�j�l���g�^���k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q�$���\�]�k�[�j�a�Z�]�k���=�Q�Ì�k���k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q���b�g�m�j�f�]�q�$���g�^� �̂]�j�k��

ways to engage clients in conversation, and shares how individuals can act to 
make a difference.

Climate and sustainability 
training and engagement
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Climate and sustainability  
training and engagement





Through the EY Ripples program, EY people are devoting their time to SDG-
� �̂g�[�m�k�]�\���h�j�g�b�]�[�l�k�$���Z�j�a�f�_�a�f�_���l�g�_�]�l�`�]�j���l�`�]���[�g�e�Z�a�f�]�\���k�c�a�d�d�k�$���c�f�g�o�d�]�\�_�]���Y�f�\��

experience of the global EY network in pursuit of one shared vision: to positively 
impact one billion lives by 2030.

EY Climate Ideation Clinics provide an example of EY Ripples programming 
focused on combating climate change. Conducted globally, the 2.5-hour virtual 
or in-person clinics connect with students and mobilize them to harness their 
energy and creativity to address the climate crisis.

During the clinics, students think about better answers to the climate emergency 
�l�`�j�g�m�_�`���[�Y�k�]���k�l�m�\�a�]�k���g�^���k�]�[�l�g�j�%�k�h�]�[�a�Õ�[���[�`�Y�d�d�]�f�_�]�k�&���H�Y�j�l�a�[�a�h�Y�f�l�k���a�\�]�Y�l�]���g�f���Y��

challenge using design-thinking methods facilitated by EY discussion leaders and 
then vote for the best solutions. The ideas from the EY Climate Ideation Clinics 
feed into EY insights (e.g., thought leadership, blogs, articles) to help inspire and 
�a�f�Ö�m�]�f�[�]���Z�m�k�a�f�]�k�k�]�k���l�g���Y�[�[�]�d�]�j�Y�l�]���k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q�&

At the same time, across the global EY network, we continue to challenge 
ourselves to embed responsibility, inclusiveness, and sustainability more deeply 
in everything we do. This includes participating in global commitments to uphold 
and promote human rights, and to innovate toward a net-zero future.

�:�q���]�f�_�Y�_�a�f�_���o�a�l�`���]�f�n�a�j�g�f�e�]�f�l�Y�d�d�q�%� �̂g�[�m�k�]�\���f�g�f�h�j�g�Õ�l�k���Y�f�\���a�e�h�Y�[�l���]�f�l�]�j�h�j�a�k�]�k�$��

EY Ripples gives thousands of EY people direct experience with the real-world 
challenges and opportunities of climate action every year.

EY Ripples: Ambition and focus areas

Together with EY clients, suppliers, 
people and alumni, we aim to directly 
and indirectly positively impact:

Mobilize people, 
ecosystems and networks

Impact 250 million  
lives by 2025

Impact 1 billion  
lives by 2030

Examples 

Supporting the  
next-generation workforce
Supporting young and underserved 
people to develop the mindsets and 
�k�c�a�d�d�k���l�`�]�q�Ì�d�d���f�]�]�\���l�g���Õ�f�\���Y�f�\���k�m�k�l�Y�a�f��
meaningful work

1
Empowering the next 
generation of girls 
in STEM through the 
�_�Y�e�a�Õ�]�\���=�Q���K�L�=�E �9�h�h

Working with  
impact entrepreneurs
Helping scale small and growing 
businesses that are driving 
progress toward the UN Sustainable 
Development Goals (SDGs)

2
�A�e�e�]�j�k�a�n�]���h�j�g�b�]�[�l���l�g��
help M-KOPA to connect 
the disconnected with 
pollution-free lighting

Accelerating  
environmental sustainability
Driving the adoption of behaviors, 
technologies and business models that 
protect and regenerate the environment, 
while unlocking economic opportunity

3

Challenging students to 
ideate better answers to 
the climate crisis through 
Climate Ideation Clinics

EY  
Ripples

EY Ripples
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EY Ripples



Aligning on the needs and 
interests of all stakeholders 
is fundamental to executing 
on the EY NextWave 
strategy and achieving our 
ambition to deliver long-
term value to EY people, 
clients, and society.

Strategy
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�A�f���h�m�j�k�m�a�l���g�^���j�]�\�m�[�a�f�_���l�`�]���]�f�n�a�j�g�f�e�]�f�l�Y�d��� �̂g�g�l�h�j�a�f�l���g�^���g�^�Õ�[�]�k�$��
the EY Real Estate Services team looks for alternative building 
�e�Y�l�]�j�a�Y�d�k��� �̂g�j���g�^�Õ�[�]���\�]�k�a�_�f���h�j�g�b�]�[�l�k�&���A�f���l�`�]���=�Q���<�g�Z�]�j�e�Y�f��
�K�l�g�[�c�`�g�d�e���g�^�Õ�[�]�$���e�q�[�]�d�a�m�e���o�Y�d�d���h�Y�f�]�d�k���_�j�g�o�f���^�j�g�e��� �̂g�j�]�k�l���^�m�f�_�m�k��
line the workspace as shown above. This also incorporates waste 
products from agriculture, paper production, and other sources 
�o�a�l�`���k�g�m�f�\�h�j�g�g�Õ�f�_���Y�f�\���f�Y�l�m�j�Y�d���Õ�j�]���j�]�k�a�k�l�Y�f�l���i�m�Y�d�a�l�a�]�k�$���o�`�a�d�]���Y�d�k�g��
being 100% compostable.



EY conducts formal materiality assessments to prioritize topics that are both 
most important to our business performance and ones where we can have the 
greatest impact on stakeholders.

Our most recent materiality assessment, based on the concept of double 
materiality, was conducted in FY22 by EY CCaSS professionals guided by the 
GRI framework and considering future reporting requirements. The robust 
process included:

•	 Senior leadership input

•	 External stakeholder interviews with clients, regulators, and academics

•	 Industry and peer analyses

•	 Employee focus groups

•	 Internal and external media and communication reviews

•	 Impact analysis

The results of the most recent assessment are indicated in the materiality matrix 
on the right.

All topics indicated are material to EY. The topics in the upper-right quadrant are 
the most material to EY stakeholders and EY business performance, and with 
opportunity for greatest impact.

While we have prioritized the most material topics, we acknowledge the 
interconnected nature of ESG topics and consider all topics listed on the matrix 
as areas of importance.

Aligning to our 
materiality assessment  

The topic of climate change and sustainability impact through client service 
emerged as the most material for EY in our assessment, including:

•	 Integration of sustainability into EY systems, processes, and delivery models

•	 �;�d�a�]�f�l���k�]�j�n�a�[�]�k���Y�f�\���Y�\�n�a�[�]���Y�d�a�_�f�]�\���l�g���l�`�]���k�[�a�]�f�l�a�Õ�[���a�e�h�]�j�Y�l�a�n�]

•	 Building sustainability capability across partners and people

•	 Evolving existing services and innovating new services, including developing 
tools and methodologies

•	 Contribution to methodologies, standards, and policies

•	 Impacts on key global challenges including, but not limited to, biodiversity, 
circular economy, water, education, human rights, water, and food security

Material theme: People value Societal value Client value Financial value

In
cr

ea
si

ng
 im

pa
ct

Importance to business performance

Climate change 
and sustainability 
impact through 
client service

Trust in capital markets and audit quality

Employee health and 
wellbeing, compensation 
�Y�f�\���Z�]�f�]�Õ�l�k

Operational  
environmental  
footprint

Informing public discourse
Integrity, ethics and 
independence

Diversity, equity and inclusiveness

Tax strategies

Global governance and geopolitics

Responsible and sustainable supply chain

Economic  
contribution

Community  
engagement and 
contribution

Privacy and 
data security

Digital technology

Client and 
engagement 
choice

Talent attraction and retention

Workplace culture, purpose and engagement

Learning and development

EY materiality assessment matrix

18

Aligning to our materiality assessment  



For this TCFD assessment, EY undertook a substantive analysis of the climate 
risks and opportunities faced by EY employees, operations, clients, and society. 
We applied a people-centered approach in recognition of the essential nature 
of EY people, talent, and community to high-quality service delivery, effective 
business continuity, and long-term value creation.

An EY steering group representing key areas of the business, including global 
and regional leadership, real estate, procurement, risk management, talent, 
technology and sustainability guided the analysis. This group provided qualitative 
feedback and generated quantitative rankings of risks and opportunities based 
�g�f���l�`�]�a�j���Õ�f�Y�f�[�a�Y�d���e�Y�l�]�j�a�Y�d�a�l�q�&

�L�`�]�k�]���l�g�h���j�a�k�c�k���Y�f�\���g�h�h�g�j�l�m�f�a�l�a�]�k���o�]�j�]���^�m�j�l�`�]�j���j�]�Õ�f�]�\���Y�f�\���h�j�a�g�j�a�l�a�r�]�\��� �̂g�j���j�a�k�c��

�Y�f�\���Õ�f�Y�f�[�a�Y�d���a�e�h�Y�[�l���e�g�\�]�d�a�f�_���Z�Y�k�]�\���g�f���k�l�Y�c�]�`�g�d�\�]�j���h�j�a�g�j�a�l�a�]�k�$���\�Y�l�Y���Y�n�Y�a�d�Y�Z�a�d�a�l�q��

and supporting literature (see table top right).

�K�g�e�]���j�a�k�c�k���a�\�]�f�l�a�Õ�]�\���o�]�j�]���\�]�k�a�_�f�Y�l�]�\��� �̂g�j���^�m�l�m�j�]���Y�k�k�]�k�k�e�]�f�l�$���_�a�n�]�f���\�Y�l�Y���Y�f�\��

analysis requirements (see table bottom right).

Climate risks and opportunities prioritized for the EY TCFD assessment

Category Type Risk/opportunity description Primary impact

Physical Chronic Business interruption caused by rising mean temperatures, changes in precipitation patterns and 
variability in weather patterns, and sea level rise 

Operations

Physical Acute �:�m�k�a�f�]�k�k���a�f�l�]�j�j�m�h�l�a�g�f���[�Y�m�k�]�\���Z�q���a�f�[�j�]�Y�k�]�\���^�j�]�i�m�]�f�[�q���g�^���`�m�j�j�a�[�Y�f�]�k�$���o�a�d�\�Õ�j�]�k���Y�f�\���Ö�g�g�\�a�f�_���]�n�]�f�l�kOperations

Transition Reputation Increased stakeholder concern (clients and customers) due to reputational damage, including 
new disclosure and compliance requirements related to climate related disclosure and reporting

Services

Transition Market Market demand changes as energy transition progresses, driven by changing policies 
and regulations 

Clients/Services

Opportunity Services Increased demand for sustainability-focused services Services

Opportunity Market Enhanced brand value if climate leadership position is maintained and grown Services

Risks for future consideration

Category Type Risk/opportunity description Primary impact

Physical Chronic Labor productivity changes due to impact of rising mean temperatures Operations

Transition (Physical) Market (Chronic) Market demand changes due to impacts of extreme temperatures Clients

Transition (Physical) Market (Acute) Market demand changes due to impacts of increased frequency of extreme weather events Clients

Opportunity �J�]�k�g�m�j�[�]���=�^�Õ�[�a�]�f�[�qIncreased uptake of new technologies to reduce reliance on air travel for internal and/or 
client meetings

Operations

Climate related risks 
and opportunities 
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Climate related risks and opportunities 



EY conducted a TCFD-aligned quantitative scenario modeling of the 
prioritized list of physical risks, transition risks, and opportunities under 
“business-as-usual” (BAU) and “low-carbon economy” (LCE) scenarios for 
multiple future time horizons.

The BAU and LCE scenarios are aligned with IPCC AR6 Shared Socio-
�=�[�g�f�g�e�a�[ �H�Y�l�`�o�Y�q�k��� �K�K�H�k�!���l�g���m�f�\�]�j�k�l�Y�f�\���l�`�]���j�Y�f�_�]���g�^���h�g�l�]�f�l�a�Y�d���Õ�f�Y�f�[�a�Y�d��

�a�e�h�Y�[�l�k���Y�f�\���`�g�o���n�Y�j�a�g�m�k���k�g�[�a�g�%�]�[�g�f�g�e�a�[���^�Y�[�l�g�j�k���o�a�d�d���a�f�Ö�m�]�f�[�]���j�a�k�c�k���Y�f�\��

opportunities in the future.

BAU is representative of current levels of inaction regarding decarbonization, 
while LCE presents a more realistic and practical low-carbon scenario than the 
increasingly improbable SSP1-RCP1.9.

BAU: Business-as-usual or high-emissions scenario  
� �K�K�H�-�%�J�;�H�0�&�-1)

LCE: Low-carbon economy scenario  
� �K�K�H�)�%�J�;�H�*�&�.�!

Degrees of global 
warming

4-5°C by end of the century Below 2°C by end of the century

Importance to EY •	 Selected to show the maximum climate impacts possible for EY 
based on the network’s current operational footprint and revenue 

•	 Selected to show the potential impacts for EY from a sharp pivot 
toward aggressive decarbonization and climate change mitigation

Primary impact •	 Physical risks are more pronounced
•	 �A�f�[�j�]�Y�k�a�f�_���^�j�]�i�m�]�f�[�q���Y�f�\���a�f�l�]�f�k�a�l�q���g�^���Y�[�m�l�]���j�a�k�c�k���k�m�[�`���Y�k���Ö�g�g�\�k�$��

�[�q�[�d�g�f�]�k���Y�f�\���o�a�d�\�Õ�j�]�k

•	 Increased chronic risks from rising temperatures and changing 
precipitation patterns

•	 Transition risks are more pronounced
•	 Market shifts quickly to renewables and away from fossil fuels
•	 Risk of noncompliance to new climate-related disclosure 

requirements
•	 High reputational risks due to greater stakeholder pressure and 

expectations

Socioeconomic and 
policy factors

•	 SSP5: Fossil Fueled Development (Taking the highway)
•	 Current emissions double by 2050 with low priority for 

environmental issues
•	 Global economy grows quickly, with energy-intensive lifestyles, 

strong globalization and weak international climate regulations
•	 Low-income regions start linear transition to global carbon 

pricing

•	 SSP1: Sustainability (Taking the green road)
•	 Inclusive development and strong, swift action on climate, via 

global carbon pricing regulation, high stakeholder pressure 
regarding ESG and rapid technological innovation to decarbonize 
sectors

•	 Mandatory climate-related disclosures for public companies, 
high voluntary adoption by private entities, and rapid increase 
in number of organizations seeking climate-related audit and 
sustainability services

�)�����K�K�H���5���K�`�Y�j�]�\���K�g�[�a�g�%�]�[�g�f�g�e�a�[���H�Y�l�`�o�Y�q�$���l�`�]���k�[�a�]�f�l�a�Õ�[���k�g�[�a�g�]�[�g�f�g�e�a�[���k�[�]�f�Y�j�a�g�k���h�Y�a�j�]�\���o�a�l�`���l�`�]���J�]�h�j�]�k�]�f�l�Y�l�a�n�]���;�g�f�[�]�f�l�j�Y�l�a�g�f���H�Y�l�`�o�Y�q��� �J�;�H�!���e�g�\�]�d�k���^�j�g�e���l�`�]���A�f�l�]�j�_�g�n�]�j�f�e�]�f�l�Y�d���H�Y�f�]�d���g�f���;�d�a�e�Y�l�]���;�`�Y�f�_�]��
(IPCC), the UN body for assessing climate science; Shared Socio-economic Pathways: An Overview

Our climate scenario 
analysis 

EY TCFD assessment scenarios
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Our climate scenario analysis 







Long-term, chronic changes in climate patterns already affect the health, safety, 
and quality of life of people around the world. Chronic climate effects include 
decreasing electric grid reliability and more frequent power outages, water and 
food insecurity, damage to critical infrastructure, and changes in the incidence 
of diseases. Sectors vulnerable to temperature and precipitation variability, such 
as agriculture, increasingly suffer negative economic impacts.

Current impacts to EY
�O�a�l�`���f�]�Y�j�d�q���,�(�(�$�(�(�(���h�]�g�h�d�]���Y�f�\���e�]�e�Z�]�j���Õ�j�e���g�h�]�j�Y�l�a�g�f�k���a�f���g�n�]�j���)�+�(���[�g�m�f�l�j�a�]�k�$��

EY is already seeing notable impacts to people, clients, and operations due 
to chronic climate change, including rising mean temperatures, changes in 
precipitation patterns, variability in weather patterns, and sea level rise.

For instance, in 2022 we experienced employee and service delivery disruptions 
due to prolonged high temperatures in India, Pakistan, and Europe, and extreme 
drought conditions in many regions globally.

Growing risks
�J�]�Ö�]�[�l�a�f�_���l�`�]���Z�m�a�d�l�%�a�f���f�Y�l�m�j�]���g�^���[�d�a�e�Y�l�]���[�`�Y�f�_�]���j�]�_�Y�j�\�d�]�k�k���g�^���e�a�l�a�_�Y�l�a�g�f��

efforts, chronic physical risks to EY increase markedly in both the BAU 
and LCE scenarios, with only moderately greater potential impacts under 
business as usual.

Chronic physical risks Our modeling indicates that:

•	 �M�h���l�g���1�(���g�^���g�m�j���l�g�h���*�(�(���g�^�Õ�[�]�k���Y�j�]���[�m�j�j�]�f�l�d�q���e�g�k�l���]�p�h�g�k�]�\���l�g���[�`�j�g�f�a�[���[�d�a�e�Y�l�]��

risks: 17 to drought, 30 to sea level rise, and 86 to increasing temperatures.

•	 Up to 44% of current revenues are particularly exposed to chronic 
climate risks: 10% to drought, 14% from sea level rise, and 43% to 
increasing temperatures.

•	 Under both scenarios, EY chronic physical risks continue to increase markedly 
through 2050.

•	 Approximately 50,000 more EY employees could be exposed to risks from 
drought conditions.

•	 Revenue exposed to sea-level rise and high temperatures could increase 5X, on 
average, under either scenario.

•	 Sea level rise could threaten the viability of continuing EY operations in certain 
coastal locations (e.g., Bangkok, Thailand).

•	 Revenue exposed to drought conditions could increase by more than 7X under 
either scenario.

Our response
�=�Q���e�Y�a�f�l�Y�a�f�k���Y���Ö�]�p�a�Z�d�]���h�j�g�h�]�j�l�q���d�]�Y�k�a�f�_���k�l�j�Y�l�]�_�q���l�g���e�a�l�a�_�Y�l�]���l�`�]���j�a�k�c���g�^���k�]�Y���d�]�n�]�d��

�j�a�k�]���l�g���=�Q���g�^�Õ�[�]�k���g�f���[�g�Y�k�l�d�a�f�]�k�&���9�_�a�d�]���d�]�Y�k�]�k���Y�d�d�g�o���=�Q���l�g��� �̂g�[�m�k���g�f���l�`�j�]�]�%���l�g���Õ�n�]�%

year terms instead of traditional 10- to 15-year leases. Our global real estate 
policies address a range of factors when determining locations for new facilities, 
including energy cost, availability, and climate change risks.

�L�`�]���_�d�g�Z�Y�d���j�]�Y�d���]�k�l�Y�l�]���^�m�f�[�l�a�g�f���j�]�i�m�a�j�]�k���]�Y�[�`���h�g�l�]�f�l�a�Y�d���f�]�o���g�^�Õ�[�]���k�a�l�]���l�g���h�j�g�h�]�j�d�q��

address a series of environmental sustainability-related concerns in the request 
� �̂g�j���h�j�g�h�g�k�Y�d���h�j�g�[�]�k�k�$���o�`�a�d�]���[�g�f�l�a�f�m�Y�d�d�q���j�]�Y�k�k�]�k�k�a�f�_���l�`�]���j�a�k�c���l�g���]�p�a�k�l�a�f�_���g�^�Õ�[�]�k���Y�f�\��

acting when necessary.

�>�g�j���]�p�Y�e�h�d�]�$���a�f���*�(�)�0�$���=�Q���M�K���e�g�n�]�\���l�`�]���E�a�Y�e�a�$���M�K�$���g�^�Õ�[�]���a�f�d�Y�f�\���^�j�g�e���Y���d�g�[�Y�l�a�g�f��

on the coast due in part to sea level rise concerns. Siting considerations also 
include temperature rise, given the potential health impacts for EY people, and 
the emissions and costs associated with cooling buildings.

For the security of EY people, Global Security is further developing agile 
solutions for teams to manage climate-related crises beyond what is already in 
place, as events increase in frequency and severity globally.

Next steps
Given the magnitude of chronic risk to our people, clients, and our business 
under both scenarios, we plan to take the following steps:

•	 Develop additional materials to train our Crisis Management and Business 
Continuity Teams on climate-related crisis scenarios

•	 Enhance our Business Resilience Framework to manage climate-related crises

•	 �E�a�l�a�_�Y�l�]���k�a�_�f�a�Õ�[�Y�f�l���[�`�j�g�f�a�[���h� �̀q�k�a�[�Y�d���j�a�k�c���a�f���l�`�]���f�]�Y�j�%���Y�f�\���e�]�\�a�m�e�%�l�]�j�e�$��

regardless of future climate scenario

•	 �K�]�l���Y���j�]�_�a�g�f�%�k�h�]�[�a�Õ�[���`�a�_�`�%�]�p�h�g�k�m�j�]���l�`�j�]�k�`�g�d�\��� �̂g�j���]�Y�[�`���h� �̀q�k�a�[�Y�d���`�Y�r�Y�j�\

•	 �;�g�f�\�m�[�l���^�m�j�l�`�]�j���Y�f�Y�d�q�k�a�k���g�^���`�a�_�`�%�g�h�h�g�j�l�m�f�a�l�q��� �`�a�_�`�%�j�a�k�c�!���g�^�Õ�[�]�k�$���Y�f�\���g�^�Õ�[�]�k��

�l�`�Y�l���k�]�j�n�]���`�a�_�`�d�q���n�m�d�f�]�j�Y�Z�d�]���k�]�[�l�g�j�k�$���Y�f�\���\�]�n�]�d�g�h���g�^�Õ�[�]�%���g�j���j�]�_�a�g�f�%�d�]�n�]�d���h�d�Y�f�k��

to improve resilience to chronic physical impacts

•	 Further develop our building selection criteria to include more sustainability-
related factors into the location recommendations
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Chronic physical risks





Acute climate hazards are ones of relatively short, discrete duration, such as 
�Ö�g�g�\�k�$���o�a�d�\�Õ�j�]�k���Y�f�\���k�]�n�]�j�]���k�l�g�j�e�k�&���L�`�]���a�e�h�Y�[�l�k���g�^���Y�[�m�l�]���`�Y�r�Y�j�\�k���a�f�[�d�m�\�]���l�`�]��

�k�`�g�j�l�%�l�]�j�e���a�f�Y�Z�a�d�a�l�q���l�g���j�]�Y�[�`���l�`�]���g�^�Õ�[�]���g�j���\�]�d�a�n�]�j���o�g�j�c�3���`�Y�j�e���l�g���]�e�h�d�g�q�]�]���`�]�Y�d�l�`�$��

safety and homelife; and shocks to affected economic sectors.

Acute hazards often also cause broader socioeconomic disruptions: employee 
displacement and migration, destruction of infrastructure, power outages, lack 
of potable water and inability to access health care, among others.

Current impacts to EY
EY people, clients, and operations are experiencing considerable impacts 
from acute physical risks from climate events. Recent examples of events that 
disrupted employee lives and interrupted our ability to deliver services include:

•	 Hurricane Maria in 2017, the unusual winter storm in Texas in 2021 and 
Tropical Cyclone Batsirai in 2022

•	 �E�m�d�l�a�h�d�]���a�f�l�]�f�k�]���9�m�k�l�j�Y�d�a�Y�f���o�a�d�\�Õ�j�]�k���a�f���j�]�[�]�f�l���q�]�Y�j�k

•	 Outbreaks of waterborne and other diseases following intense monsoon 
�Ö�g�g�\�a�f�_���a�f���H�Y�c�a�k�l�Y�f���a�f���*�(�*�*

Acute physical risks Growing risks
Climate change is expected to increase the frequency and intensity of severe 
weather events, which could threaten the health and safety of EY employees, 
leading to potential business continuity, employee support, and disaster 
response implications for the organization. Additionally, these events could 
threaten EY operations and clients by disrupting access to critical infrastructure, 
including power, telecommunications, water, and transportation.

Acute climate events also have the potential to disrupt client operations and 
business models, which could have negative impacts to EY in the long-term, 
particularly for client sectors that are vulnerable to physical climate changes 
(e.g., agribusiness, power and utilities, government and infrastructure.)

These effects will increase in both scenarios, with greater impacts in a 
BAU scenario:

•	 �E�Y�f�q���a�e�h�g�j�l�Y�f�l���=�Q���g�^�Õ�[�]�k�$���j�]�h�j�]�k�]�f�l�a�f�_���-�(�$�(�(�(���l�g���)�(�(�$�(�(�(���]�e�h�d�g�q�]�]�k��

and up to one-third of EY global revenues, are already highly exposed to 
acute physical climate risks.

•	 Revenue exposure to acute risks could increase by 5X by 2050 in 
either scenario.

•	 �L�`�]���f�m�e�Z�]�j���]�e�h�d�g�q�]�]�k���]�p�h�g�k�]�\���l�g���Y�[�m�l�]���j�a�k�c���a�k���h�j�g�b�]�[�l�]�\���l�g���a�f�[�j�]�Y�k�]���Z�q���m�h���l�g��

10% in an LCE scenario and up to 25% in a BAU scenario.

Our response
We recognize that extreme weather events can harm our people and impair our 
�Y�Z�a�d�a�l�q���l�g���k�]�j�n�]���[�d�a�]�f�l�k�&���@�Y�n�a�f�_���Y�k�k�]�k�k�]�\���Y�[�m�l�]���h� �̀q�k�a�[�Y�d���[�d�a�e�Y�l�]���j�a�k�c�k���Y�l���l�`�]���g�^�Õ�[�]��

�d�]�n�]�d�$���=�Q���]�e�h�d�g�q�k���Y���Ö�]�p�a�Z�d�]���o�g�j�c���k�l�j�Y�l�]�_�q���l�g���Y�[�[�g�e�e�g�\�Y�l�]���h�]�j�k�g�f�f�]�d���o�`�]�f��

�Y���e�]�e�Z�]�j���Õ�j�e�Ì�k���g�h�]�j�Y�l�a�f�_���[�Y�h�Y�[�a�l�q���a�k���l�`�j�]�Y�l�]�f�]�\���g�j���\�Y�e�Y�_�]�\���Z�q���Y�f���]�p�l�j�]�e�]��

climatic event.

Our strategy includes several measures to mitigate their effects and enable 
operations to continue without the need for our people to be on site to work in 
teams or provide service to clients, such as:

•	 �H�j�g�e�g�l�a�f�_���Y���k�l�j�g�f�_���[�m�d�l�m�j�]���g�^���j�]�e�g�l�]���Y�f�\���Ö�]�p�a�Z�d�]���o�g�j�c�a�f�_

•	 Leasing of co-working spaces, which can be used to accommodate personnel 
�o�`�]�f���Y�f���g�^�Õ�[�]���Z�m�a�d�\�a�f�_��� �̂Y�[�]�k���j�a�k�c�k��� �̂j�g�e���Y���[�d�a�e�Y�l�]���]�n�]�f�l���g�j���g�l�`�]�j���f�Y�l�m�j�Y�d���\�a�k�Y�k�l�]�j

•	 Deploying online working and mobile communications technologies

•	 Maintaining robust emergency response, crisis management and business 
�[�g�f�l�a�f�m�a�l�q���h�d�Y�f�k���l� �̀Y�l���Y�j�]���j�]�n�a�]�o�]�\���Y�f�\���l�]�k�l�]�\��� �̂j�]�i�m�]�f�l�d�q���Y�[�j�g�k�k���=�Q���e�]�e�Z�]�j���Õ�j�e�k

Next steps
We are aware of how acute physical risk can disrupt the lives of EY employees, 
�[�d�a�]�f�l�k�$���Y�f�\���=�Q���e�]�e�Z�]�j���Õ�j�e�k�Ì���Z�m�k�a�f�]�k�k�]�k�&���A�f���l�`�]���[�g�e�a�f�_���q�]�Y�j�k�$���=�Q���]�p�h�]�[�l�k��

to embed a more formal risk assessment for building locations to incorporate 
climate-related risks into our overall enterprise risk management process. Our 
current physical risk analysis equips us to plan more strategically for acute risk 
�e�a�l�a�_�Y�l�a�g�f�$���]�e�h�d�g�q�]�]���Y�k�k�a�k�l�Y�f�[�]���j�]�k�g�m�j�[�]�k�$���Y�f�\���h�g�k�k�a�Z�d�]���g�^�Õ�[�]���j�]�d�g�[�Y�l�a�g�f�&

Our next steps include:

•	 �K�]�l�l�a�f�_���Y���j�]�_�a�g�f�%�k�h�]�[�a�Õ�[���`�a�_�`�%�]�p�h�g�k�m�j�]���l�`�j�]�k�`�g�d�\��� �̂g�j���]�Y�[�`���h� �̀q�k�a�[�Y�d���`�Y�r�Y�j�\

•	 �;�g�f�\�m�[�l�a�f�_���^�m�j�l�`�]�j���Y�f�Y�d�q�k�a�k���g�^���`�a�_�`�%�g�h�h�g�j�l�m�f�a�l�q��� �`�a�_�`�%�j�a�k�c�!���g�^�Õ�[�]�k���Y�f�\���g�^�Õ�[�]�k��

�l�`�Y�l���k�]�j�n�]���`�a�_�`�d�q���n�m�d�f�]�j�Y�Z�d�]���k�]�[�l�g�j�k�$���Y�f�\���\�]�n�]�d�g�h���g�^�Õ�[�]�%���g�j���j�]�_�a�g�f�%�d�]�n�]�d���h�d�Y�f�k��

to improve resilience to acute physical impacts

•	 �9�k�k�]�k�k�a�f�_���l�`�]���[�g�k�l���g�^���j�]�d�g�[�Y�l�a�f�_���Y�f���g�^�Õ�[�]���o�a�l�`�a�f���Y���[�a�l�q���g�j���j�]�_�a�g�f��� �^�j�g�e���h�j�g�h�g�k�Y�d��

through implementation) and considering establishing a formal climate risk-
�j�]�d�Y�l�]�\���g�^�Õ�[�]���j�]�d�g�[�Y�l�a�g�f���h�j�g�l�g�[�g�d
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Acute physical risks





Accelerating the low carbon 
transition through sectors

Client climate risks are our risks 

�=�Q���e�]�e�Z�]�j���Õ�j�e�k�Ì���_�d�g�Z�Y�d���h�j�]�k�]�f�[�]���Y�f�\���l�`�]�a�j���j�g�d�]���a�f���[�Y�h�a�l�Y�d���e�Y�j�c�]�l�k���e�]�Y�f���l�`�Y�l���=�Q��

clients’ climate risks and opportunities in the transition to a low carbon economy 
become our own. 

Our transition risks and opportunities arise primarily from clients in six sectors 
due to their carbon intensity and their proportion to our overall revenues: 

•	 Advanced Manufacturing & Mobility 

•	 Consumer Products & Agribusiness

•	 Financial Services

•	 Government & Public Sector

•	 Energy & Resources

•	 Technology, Media & 
telecommunications 

Our sector teams are helping our clients to mitigate climate risks and seize new 
opportunities with value-led sustainability.

EY is also building a global ecosystem bringing together the private sector, 
government, and civil society to catalyze the collaborations in all sectors needed 
to accelerate achievement of climate ambitions. 

Building a global ecosystem

Creating and protecting value through 
value‑led sustainability

Moving further, faster, toward net zero

•	 Reframe strategy
•	 Accelerate transition

•	 Build trust
•	 Govern and operate

Key sector focus to create 
and protect value
Four strategic priorities, around 
decarbonization and climate change, that help 
our sector clients respond to the drivers. 

�K�m�k�l�Y�a�f�Y�Z�d�]���Õ�f�Y�f�[�]���Y�f�\���_�g�n�]�j�f�e�]�f�l���h�g�d�a�[�q��
underpin these four dimensions.

Stakeholder expectations

Regulatory change

New business models

Changing markets

Climate risk

Risks and opportunities in the low carbon transition

Transformation Long-term valueDrivers

•	 Resilience

•	 Decarbonization

•	 Sustainable 
stakeholder impact

•	 Measurable value

•	 Better working world

The Sustainable Markets Initiative, ISSB, GRI, CDP, FCLT Global, TCFD, TNFD, WBCSD, RE100 and the WEF (notably in the Alliance of CEO Climate Leaders, 
the First Movers Coalition and the WEF-IBC Stakeholder Capitalism Metrics initiative)
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Accelerating the low carbon  
transition through sectors



Consumer

Helping sector clients:

•	 Transform their business to create long-term value from sustainability

•	 Select and scale the right technologies to deliver innovative and sustainable 
packaging solutions 

•	 Operationalize a sustainable and responsible supply chain with data 
and analytics 

•	 Decarbonize the food supply chain

Case study: Developed a decarbonization logistics roadmap to support a $61b 
multinational manufacturer in achieving carbon zero logistics operations in 
North America and Europe.

Advanced Manufacturing & Mobility 

Helping sector clients:

•	 �9�[�[�]�d�]�j�Y�l�]���l�`�]�a�j���Z�m�k�a�f�]�k�k���l�j�Y�f�k� �̂g�j�e�Y�l�a�g�f���b�g�m�j�f�]�q���l�g���]�E�g�Z�a�d�a�l�q

•	 Reimagine the sustainability experience along their entire value chain and the 
�[�m�k�l�g�e�]�j���b�g�m�j�f�]�q��

•	 Set actionable net-zero carbon goals and milestones, and achieve them 

•	 Identify the policy levers required to enable intelligent mobility in their 
�b�m�j�a�k�\�a�[�l�a�g�f�k��

Case study: Provided holistic consulting to a global automotive company 
concerning the mobility implications of the worldwide regulatory shift towards 
�l�`�]���H�Y�j�a�k�%�Y�d�a�_�f�]�\���g�Z�b�]�[�l�a�n�]���g�^���f�]�l���r�]�j�g���Z�q���*�(�-�(�&���L�`�]�k�]���[�g�e�h�j�]�`�]�f�k�a�n�]��

insights made it possible to align the board’s new strategy to these relevant 
mobility topics. 

In addition to providing assurance on all aspects of emissions 
reporting, and helping clients prepare for upcoming mandatory 
�f�g�f�%�Õ�f�Y�f�[�a�Y�d���j�]�h�g�j�l�a�f�_�$���=�Q���k�]�[�l�g�j���l�]�Y�e�k���Y�j�]���`�]�d�h�a�f�_���=�Q���[�d�a�]�f�l�k��
to mitigate climate risks and seize new opportunities with value-
led sustainability.

Sector team case studies

Energy & Resources 

Helping sector clients:

•	 Set their corporate sustainability strategies and build the operating models, 
skills and workforce required to deliver it 

•	 Build accurate and reliable climate models, including scenario modeling, which 
support the development and execution of their climate strategies 

•	 Leverage digital, data, analytics and technology solutions to develop robust 
reporting and performance tracking systems 

Case study: Supported a Malaysian energy company in determining the climate-
related risks and opportunities for its business model and existing strategy; 
helped the client to develop a new net-zero emissions strategy and pathway.  
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Sector team case studies

The mycelium wall is not only an art installation 
that captures attention, but also goes beyond 
sustainable to being regenerative and makes a 
net positive impact to the environment.





As the world moves to a low-carbon economy in response to the climate 
crisis the businesses seen as leading the transition through enabling products 
and services, and their own purpose-driven climate mitigation initiatives, will 
�Z�]�f�]�Õ�l���^�j�g�e���k�a�_�f�a�Õ�[�Y�f�l���e�Y�j�c�]�l���m�h�k�a�\�]�k�&���?�j�]�Y�l�]�j���Y�[�[�]�k�k���Y�f�\���j�]�l�]�f�l�a�g�f���g�^���l�Y�d�]�f�l�$��

lower capital costs, new revenue opportunities, and enhanced stakeholder 
relationships and other upsides will accrue to climate leaders. Climate laggards, 
in contrast, will be seen as “part of the problem” and experience reduced value 
creation opportunities.

Reputation: impacts for EY
EY’s reputation as a leader on climate action is currently a key differentiator in 
�l�`�]���e�Y�j�c�]�l���Y�e�g�f�_���[�g�e�h�]�l�a�l�g�j�k�$���Y�f�\���Y���c�]�q���^�Y�[�l�g�j���a�f�Ö�m�]�f�[�a�f�_���j�]�n�]�f�m�]���_�j�g�o�l�`�&��

EY clients increasingly see environmental responsibility as an important factor 
in selecting organizations with which to do business, as demonstrated by their 
requests for information about our environmental programs and performance. 
Similarly, attracting and retaining the best talent depends on demonstrating 
both commitment and action on climate.

�A�f���]�a�l�`�]�j���l�`�]���D�;�=���g�j���:�9�M���k�[�]�f�Y�j�a�g�$���=�Q���[�g�m�d�\���^�Y�[�]���k�a�_�f�a�Õ�[�Y�f�l���Y�\�n�Y�f�l�Y�_�]�k���g�j��

�\�a�k�Y�\�n�Y�f�l�Y�_�]�k���o�a�l�`���l�Y�d�]�f�l���j�]�l�]�f�l�a�g�f�$���Y�k���o�]�d�d���Y�k���k�a�_�f�a�Õ�[�Y�f�l���j�]�n�]�f�m�]���_�Y�a�f�k���g�j��

losses, depending on maintenance of or failure to maintain a market-leading 
climate reputation.

Compliance with changing and emerging climate-related regulation could 
�a�f�Ö�m�]�f�[�]���=�Q�Ì�k���j�]�h�m�l�Y�l�a�g�f�&���K�a�f�[�]���e�Y�j�c�]�l�%�d�]�Y�\�a�f�_���j�]�_�m�d�Y�l�g�j�q���[�g�e�h�d�a�Y�f�[�]���a�k��

inherent to EY values, EY is unlikely to face substantial direct compliance 
risk from increasing climate-related regulations. However, sustainability audit 
and assurance engagements are expected to increase substantially in either 
scenario, potentially leading to an increased risk of regulatory exposure in a 
�n�]�j�q �k�e�Y�d�d���h�]�j�[�]�f�l�Y�_�]���g�^���k�m�[�`���]�f�_�Y�_�]�e�]�f�l�k�$���o�a�l�`���e�a�f�a�e�Y�d���Õ�f�Y�f�[�a�Y�d���a�e�h�Y�[�l�&

�G�m�j���h�j�g�b�]�[�l�a�g�f�k���g�^���j�]�n�]�f�m�]�k���l�g���*�(�-�(���a�f���l�`�]���D�;�=���Y�f�\���:�9�M���k�[�]�f�Y�j�a�g�k���Y�k���]�a�l�`�]�j��

“climate leaders” or “climate laggards” indicates:

•	 Reputational impacts could be upwards of $100 billion in cumulative 
revenues between 2020 and 2050 to be gained or missed as a leader or 
laggard, respectively.

•	 The biggest upside and downside reputational risks do not lie between leader 
and laggard status within scenarios; rather they lie between leader and laggard 
status across scenarios.

•	 �A�f���Z�g�l�`���l�`�]���D�;�=���Y�f�\���:�9�M���k�[�]�f�Y�j�a�g�k�$���l�`�]���\�a�^� �̂]�j�]�f�[�]���a�f���h�j�g�b�]�[�l�]�\���*�(�-�(���j�]�n�]�f�m�]�k��

between leader and laggard status is about 3%. 

•	 However, being a leader in the LCE scenario yields annual revenues 9% 
higher than being a leader in the BAU scenario, and 11% higher than being a 
BAU laggard.

Transition risks and 
opportunities: reputation 
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Transition risks and opportunities: reputation

�L�`�]���m�k�]���g�^���d�g�[�Y�d���^�m�j�f�a�l�m�j�]���Z�j�Y�f�\�k���d�g�o�]�j�k���l�`�]���g�^�Õ�[�]��
carbon footprint by reducing transportation. 
�9�\�\�a�l�a�g�f�Y�d�d�q�$���g�m�j���G�^�Õ�[�]���<�]�k�a�_�f���?�m�a�\�]�d�a�f�]�k���k�h�]�[�a�^�q��
using products with a high percentage of post-
consumer recycled content by weight, a high 
percentage of recyclability by weight, and low 
embodied carbon. Re-used and re-purposed 
�^�m�j�f�a�l�m�j�]���h�a�]�[�]�k���Y�j�]���Y�d�k�g���h�Y�j�l���g�^���l�`�]���f�]�o���g�^�Õ�[�]��
design standards.





The transitions to a low-carbon economy will likely result in sizeable shifts in 
market demand for professional services in the near- to medium-term, driven by 
changing international frameworks, national low-carbon policies, public pressure, 
and shifting corporate priorities.

For example, potential SEC regulations in the United States and the imminent 
implementation of new sustainability reporting requirements in the EU are 
expected to alter the sustainability ecosystem dramatically.

�Q�]�l�$���e�Y�j�c�]�l���\�]�e�Y�f�\���l�j�Y�f�k�a�l�a�g�f���j�a�k�c�k���Y�j�]���\�a�^�Õ�[�m�d�l���l�g���i�m�Y�f�l�a�^�q�$���Y�k���l�`�]�q���]�f�l�Y�a�d���d�Y�j�_�]�%

�k�[�Y�d�]�$���d�g�f�_�%�l�]�j�e���h�j�g�b�]�[�l�a�g�f�k���l�`�Y�l���Y�j�]���h�j�g�b�]�[�l�]�\���l�g���j�]�k�`�Y�h�]���[�g�e�h�d�]�p���]�[�g�f�g�e�a�[��

systems and require nuanced assumptions about how economic and socio-
cultural systems interact with markets, public policy, and social pressure.

As a professional services organization, our own operational carbon emissions 
are relatively low, which means EY is unlikely to face substantial direct transition 
risks from policy or regulatory actions, such as carbon pricing. However, EY 
clients in many sectors face substantial transition risks, which could affect their 
demand for EY expertise across a range of services.

Since our clients’ transition risks are our transition risks, EY conducted this 
�Y�f�Y�d�q�k�a�k���g�^���h�j�g�b�]�[�l�]�\���e�Y�[�j�g�]�[�g�f�g�e�a�[���k�`�a�^�l�k���a�f���[�Y�j�Z�g�f���a�f�l�]�f�k�a�l�q���g�m�l���l�g���*�(�-�(���l�g��

investigate our indirect transition risks in a LCE or BAU scenario. We modeled 
the weighted average carbon intensity (WACI, measured in tCO2e/$m) of our 
leading sectors by proportion of revenue and aggregated the results based on 
�g�m�j���k�h�]�[�a�Õ�[���[�d�a�]�f�l���Y�f�\���j�]�n�]�f�m�]���h�g�j�l� �̂g�d�a�g�&

.Transition risk: market 
demand 

This approach provides a hotspot analysis of expected transition risks associated 
with EY client sectors under either scenario, which will help EY focus our 
decarbonization and transformation services on the highest-risk and highest-
opportunity client sectors.

Transition risks and impacts
Although market demand transition risks are higher in the LCE scenario, EY 
�[�d�a�]�f�l���[�Y�j�Z�g�f���a�f�l�]�f�k�a�l�q���a�k���h�j�g�b�]�[�l�]�\���l�g���\�]�[�j�]�Y�k�]���Z�q���Y�l���d�]�Y�k�l���v�,�(�����Z�q���*�(�-�(�$���]�n�]�f��

in BAU scenario. This means that EY should be prepared for substantial shifts 
in demand for services, due to increasing regulatory, client, and stakeholder 
pressures, in either scenario.

Expected transition impacts would likely affect all EY service lines and offerings, 
with the largest impacts foreseen for CCaSS, Audit, FAAS, Tax, and carbon-
intensive industry account teams. In either scenario, the carbon intensity of EY 
�[�d�a�]�f�l�k���k�`�g�m�d�\���\�]�[�d�a�f�]���f�g�l�a�[�]�Y�Z�d�q���Z�q���*�(�-�(�2���]�a�l�`�]�j���Z�q���v�,�(�����a�f���Y���:�9�M���^�m�l�m�j�]�$���g�j���Z�q��

�v�1�0�����a�f���Y���D�;�=���k�[�]�f�Y�j�a�g�$���l�g���Y�d�e�g�k�l���r�]�j�g�&

Market transition risks under BAU
The primary sectors driving EY client WACI values fall within Energy & 
Resources, including Power & Utilities, Mining & Metals, and Oil & Gas. In a 
BAU world, EY’s continued relationships with carbon-intensive clients mean 
that EY’s global WACI would decline more gradually, from about 180 tCO2e/$m 
currently to about 100 tCO2e/$m /$m in 2050. In 2050, highest BAU WACI 
�n�Y�d�m�]�k���Z�q���k�]�[�l�g�j���a�f�[�d�m�\�]���H�g�o�]�j�������M�l�a�d�a�l�a�]�k���Y�l���v�)�$�)�+�-���l�;�G2e /$m, Mining & Metals 
�Y�l���v�.�)�-���l�;�G2�]���'���e�$���Y�f�\���G�a�d�������?�Y�k���Y�l���v�*�1�(���l�;�G2e/$m.

�L�`�]���9�e�]�j�a�[�Y�k���Y�f�\���=�E�=�A�9���Y�j�]�Y�k���o�g�m�d�\���Z�]���h�j�g�b�]�[�l�]�\���l�g���\�]�[�Y�j�Z�g�f�a�r�]���Z�q���Y�Z�g�m�l��

�l�o�g�%�l�`�a�j�\�k���Y�f�\���g�f�]�%�l�`�a�j�\�$���j�]�k�h�]�[�l�a�n�]�d�q�$���Z�q���*�(�-�(�$���o�`�a�d�]���l�`�]���9�k�a�Y�%�H�Y�[�a�Õ�[���Y�j�]�Y��

WACI would remain at approximately its current levels. The Africa, MENA, 
and Greater China regions would be the main geographic drivers of high WACI 
values under BAU.

Market transition risks under LCE
In a LCE scenario, the overall EY client WACI would decline much more rapidly, 
falling to one-third of the current level by 2030. By 2050, most sectors would 
�j�]�Y�[�`���Y���O�9�;�A���f�]�Y�j���r�]�j�g�$���Y�d�l�`�g�m�_�`���l�`�]���E�g�Z�a�d�a�l�q���k�m�Z�k�]�[�l�g�j���o�g�m�d�\���j�]�e�Y�a�f���Y�l���v�*�(��

tCO2�]���'���e�$���G�a�d�������?�Y�k���Y�l���v�/���l�;�G2�]���'���e�$���E�a�f�a�f�_�������E�]�l�Y�d�k���Y�l���v�,���l�;�G2e /$m, and 
�9�\�n�Y�f�[�]�\���E�Y�f�m�^�Y�[�l�m�j�a�f�_�������E�g�Z�a�d�a�l�q���Y�l���v�,���l�;�G2e /$m.

All EY areas and sectors would experience rapid decarbonization, with the 
largest decreases in WACI driven by the MENA, Africa, India, CESA, and Greater 
China regions.

Even though working with carbon-intensive clients could pose reputational risks, 
these engagements also present an opportunity to contribute to the low-carbon 
transition by accelerating sustainability-led transformation and and actively 
decarbonizing carbon-intensive sectors.

Our analysis includes the following EY sectors 
and subsectors:

•	 Advanced Manufacturing & 
Mobility

•	 Agribusiness
•	 Banking & Capital Markets
•	 Consumer Products
•	 Government & Infrastructure 
•	 Insurance

•	 Mining & Metals
•	 Power & Utilities 
•	 Oil & Gas 
•	 Technology, Media & 

Telecommunications 
•	 Wealth & Asset Management
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Transition risk: market demand 





We expect demand for EY sustainability-related services to grow rapidly in both 
the BAU and LCE scenarios as the world adapts to climate change and mitigates 
climate risk. These services, and the climate change mitigation which they yield, 
aligns with EY’s purpose of building better working world and our NextWave 
ambition of creating long-term stakeholder value. 

From our analysis, the sustainability opportunity is almost 2X as large under 
LCE compared to BAU (tens of billions of USD). It demonstrates the importance 
of leading decarbonization efforts for ourselves and with clients, national 
governments, international frameworks, and across entire economic sectors.

�L�`�]���e�g�\�]�d�k���h�j�g�b�]�[�l���l�`�Y�l���_�d�g�Z�Y�d���=�Q���k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q�%�j�]�d�Y�l�]�\���j�]�n�]�f�m�]�k���[�g�m�d�\���j�]�Y�[�`��

approximately US$10 billion by 2030 and tens of billions of dollars by 2050, 
�]�n�]�f���m�f�\�]�j���:�9�M�&���>�g�j���l�`�a�k���Y�f�Y�d�q�k�a�k�$���l�`�]���l�]�Y�e���\�]�Õ�f�]�\���=�Q���É�k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q�%�j�]�d�Y�l�]�\��

services” as including, but not limited to, all CCaSS engagements, sustainability-
related audit and assurance, sustainable supply chain work, sustainable tax, 
�k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q���[�g�f�k�m�d�l�a�f�_���Y�f�\���g�h�]�j�Y�l�a�g�f�k���l�j�Y�f�k� �̂g�j�e�Y�l�a�g�f�$���k�m�k�l�Y�a�f�Y�Z�d�]���Õ�f�Y�f�[�]��

advisory, sustainable risk management, digital ESG enablement, and ESG-related 
people advisory services. 

Sustainability services 
opportunities driven by 
EY’s purpose 

�:�Y�k�]�\���g�f���h�j�g�b�]�[�l�a�f�_���l�`�]���=�Q���[�m�j�j�]�f�l���k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q�%�j�]�d�Y�l�]�\���e�Y�j�c�]�l���k�`�Y�j�]���a�f�l�g���l�`�]��

�^�m�l�m�j�]�$���=�Q���_�d�g�Z�Y�d���k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q�%�j�]�d�Y�l�]�\���j�]�n�]�f�m�]�k���[�g�m�d�\���_�j�g�o���v�.�-�P���Z�q���*�(�-�(�$���a�f��

a low-carbon economy. Even under BAU, the EY sustainability revenues might 
�a�f�[�j�]�Y�k�]���Z�q���v�+�-�P���Z�q���*�(�-�(�&���A�f���l�`�]���e�]�\�a�m�e�%�l�]�j�e�$���=�Q���k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q���j�]�n�]�f�m�]�k���[�g�m�d�\��

�a�f�[�j�]�Y�k�]���Z�q���v�)�(�P���Y�f�\���*�(�P���Z�q���*�(�+�(���a�f���Y���:�9�M���g�j���D�;�=���k�[�]�f�Y�j�a�g�$���j�]�k�h�]�[�l�a�n�]�d�q�&��

Audit-related LCE sustainability growth would be primarily driven by EMEIA, 
�o�`�a�d�]���f�g�f�%�Y�m�\�a�l���_�j�g�o�l�`���m�f�\�]�j���D�;�=���o�g�m�d�\���Z�]���\�j�a�n�]�f���Z�q���h�j�g�b�]�[�l�k���a�f���l�`�]���9�e�]�j�a�[�Y�k�&��

�K�a�f�[�]���D�;�=���o�a�d�d���Z�]�f�]�Õ�l���]�e�h�d�g�q�]�]���`�]�Y�d�l�`���Y�f�\���k�Y� �̂]�l�q�$���Y�k���o�]�d�d���Y�k���h�d�Y�f�]�l�Y�j�q���o�]�d�d�Z�]�a�f�_�$��

EY should keep encouraging aggressive climate mitigation efforts and should 
�^�m�d�Õ�d�d���g�m�j���;�Y�j�Z�g�f���9�e�Z�a�l�a�g�f���a�f���l�`�]���k�`�g�j�l�%�l�]�j�e���Y�k���o�]���k�]�]�c���l�g���\�]�n�]�d�g�h���d�g�f�_�]�j�%�l�]�j�e��

commitments beyond 2025.

Our response
�=�Q���o�a�d�d���[�g�f�l�a�f�m�]���l�g���^�m�d�Õ�d�d���g�m�j���;�Y�j�Z�g�f���9�e�Z�a�l�a�g�f���o�`�a�d�]���o�g�j�c�a�f�_���o�a�l�`���g�m�j���Z�j�g�Y�\�]�j��

business ecosystem to realize a low carbon transition. We have the ability 
to make a difference through our work helping clients to achieve their own 
carbon ambitions.

Excitingly, this presents an opportunity to grow our business as we build a better 
working world. This opportunity encompasses engaging with clients, national 
governments, international standard setters, and civil society to help ensure a 
sustainable future for our clients, people, and the communities in which we live 
and work.

�=�Q���e�]�e�Z�]�j���Õ�j�e�k���Y�j�]���j�]�[�j�m�a�l�a�f�_���e�g�j�]���k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q���h�j�g� �̂]�k�k�a�g�f�Y�d�k���Y�l���Y�d�d���d�]�n�]�d�k��

�l�g���k�a�_�f�a�Õ�[�Y�f�l�d�q���a�f�n�]�k�l���a�f���=�Q���k�]�j�n�a�[�]���g�^� �̂]�j�a�f�_�k���j�]�d�Y�l�]�\���l�g���[�d�a�e�Y�l�]���j�a�k�c�k���Y�f�\��

opportunities. This includes providing clients with insights and advice on 
understanding their energy footprint, designing sustainability strategies and 
governance structures, mapping impacts on their value chains and developing 
strategies to manage the transition to a low-carbon economy. In addition, EY 
�e�]�e�Z�]�j���Õ�j�e�k���`�Y�n�]���Z�]�]�f���Y�k�k�a�k�l�a�f�_���[�d�a�]�f�l�k���o�a�l�`���l�`�]�a�j���[�d�a�e�Y�l�]���j�a�k�c���\�a�k�[�d�g�k�m�j�]�k��

and alignment with TCFD. The CCaSS teams continue to actively promote their 
services within the other service lines of Assurance, Consulting, Strategy and 
Transactions, and Tax.

Next steps
•	 �>�m�j�l�`�]�j���e�g�\�]�d�a�f�_���j�]�Õ�f�]�e�]�f�l���[�g�m�d�\���Z�]���Y�[�`�a�]�n�]�\���Z�q���Y�l�l�]�e�h�l�a�f�_���l�g���]�p�h�d�a�[�a�l�d�q��

�Y�k�k�]�k�k���=�Q���h�j�g�b�]�[�l�]�\���k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q���e�Y�j�c�]�l���k�`�Y�j�]���^�j�g�e���*�(�*�-���l�g���*�(�-�(�$���j�Y�l�`�]�j��

�l�`�Y�f���Y�h�h�d�q�a�f�_���Y���[�g�f�k�l�Y�f�l���e�Y�j�c�]�l���k�`�Y�j�]���h�]�j�[�]�f�l�Y�_�]���Y�[�j�g�k�k���Y�d�d���Õ�n�]�%�q�]�Y�j��

�a�f�[�j�]�e�]�f�l�k�&���K�m�[�`���h�j�g�b�]�[�l�a�g�f�k���Y�j�]���\�a�^�Õ�[�m�d�l���l�g���h�]�j� �̂g�j�e���Y�f�\���`�a�_�`�d�q���m�f�[�]�j�l�Y�a�f�$���Z�m�l��

�^�m�j�l�`�]�j���j�]�Õ�f�]�e�]�f�l�k���[�Y�f���Z�]���e�Y�\�]���Y�k���m�h�\�Y�l�]�\���\�Y�l�Y���Z�]�[�g�e�]�k���Y�n�Y�a�d�Y�Z�d�]�&

•	 Additionally, linking cross-cutting variables, such as market share and 
reputational impacts, within the BAU or LCE scenario will automatically update 
�j�a�k�c���Y�f�\���g�h�h�g�j�l�m�f�a�l�q���Õ�f�\�a�f�_�k�$���Y�k���Y���k�h�]�[�a�Õ�[���Y�k�k�m�e�h�l�a�g�f���[�`�Y�f�_�]�k�&

•	 This would improve stakeholders’ understanding of the linkages between each 
risk and opportunity and would highlight the compounding effects of seizing a 
�k�h�]�[�a�Õ�[���g�h�h�g�j�l�m�f�a�l�q�$���Y�f�\���e�a�l�a�_�Y�l�a�f�_��� �g�j���f�g�l���e�a�l�a�_�Y�l�a�f�_�!���Y���h�Y�j�l�a�[�m�d�Y�j���j�a�k�c�&
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Sustainability services opportunities 
 driven by EY’s purpose 



The EY Risk Management 
function contributes to 
long-term value and trust 
creation through enabling 
responsible growth in a 
fast-changing world within 
EY leadership’s appetite 
for growth.

Risk 
management
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Bees are a valuable and necessary contributor to promoting 
biodiversity.  In recent years the world has seen a decline in 
the honeybee population, raising concerns about long-term 
biodiversity and its impact on climate change. The EY Real 
Estate Services team has successfully engaged landlords at 
�k�a�p���=�Q���M�K���g�^�Õ�[�]�k���l�g���a�e�h�d�]�e�]�f�l���j�g�g�^�l�g�h���Z�]�]�`�a�n�]�k�$���Y�l���f�g���[�g�k�l�&��
�L�`�]���@�g�m�k�l�g�f���Y�f�\���;�`�a�[�Y�_�g���g�^�Õ�[�]�k���k�]�j�n�]���`�g�f�]�q���`�Y�j�n�]�k�l�]�\��
from the landlord provided beehives. In Houston, employees 
�Y�d�k�g���Z�]�f�]�Õ�l���^�j�g�e���`�Y�n�a�f�_���Y�[�[�]�k�k���l�g���Y���j�g�g�^�l�g�h���_�Y�j�\�]�f���Y�f�\��
outdoor art installation as additional enhancements to the 
beehive installation.

Photo credit: Urban beekeeper August Stubler @alveolebuzz



�A�f���>�Q�*�)�$���_�d�g�Z�Y�d���j�a�k�c���[�Y�l�]�_�g�j�a�]�k���o�]�j�]���a�\�]�f�l�a�Õ�]�\���Z�Y�k�]�\���g�f���l�`�]���h�g�l�]�f�l�a�Y�d���a�e�h�Y�[�l��

to the EY NextWave strategy and span aspects of EY operations including: 

•	 Ability to deliver multi-disciplinary services to clients while considering 
independence requirements

•	 Creating and maintaining a culture aligned to our values

•	 Maintaining innovation and access to technology while considering data 
and cyber security risks

The EY global risk categories are determined via regular discussion with senior 
business leadership and are reviewed by the GE, the governance body of EYG 
that brings together EY leadership functions, services, and geographies.

�L�`�]���Õ�j�k�l���d�a�f�]���g�^���\�]�^�]�f�k�]��
is comprised of front-line business leadership 
supported by service line quality and risk 
management teams. Key activities include 
client and engagement acceptance, as well 
as risk ownership and management during 
�h�j�g�b�]�[�l���Y�f�\���Y�m�\�a�l �\�]�d�a�n�]�j�q�&

The second line of defense
is experienced risk management professionals 
�k�m�h�h�g�j�l�a�f�_���l�`�]���Õ�j�k�l���d�a�f�]�&���H�g�d�a�[�q���\�]�n�]�d�g�h�e�]�f�l�$��

frameworks, tools, advice, guidance and 
monitoring are provided by the second line. 

The third line of defense 
is an annual global internal audit program. 
�A�f���Y�\�\�a�l�a�g�f���l�g���a�f�\�a�n�a�\�m�Y�d���e�]�e�Z�]�j���Õ�j�e��

sustainability goals, EY has globally 
coordinated sustainability goals, including 
our net zero goal. Similarly, the climate-
related risk management process will be 
assessed globally.

1 2 3

The Risk Management Executive Committee (RMEC) provides oversight 
over the effectiveness and operation of the key risk mitigation activities. 
The RMEC’s primary mandate is to support the assessment and management 
of risk. As such, it meets regularly, with an agenda covering both risk and 
assurance activity. 

�L�`�]���]�f�n�a�j�g�f�e�]�f�l���a�f���o�`�a�[�`���=�Q���e�]�e�Z�]�j���Õ�j�e�k���g�h�]�j�Y�l�]���[�j�]�Y�l�]�k���Y���Z�j�g�Y�\���j�Y�f�_�]���g�^��

diverse risks. Effective management of these risks is critical to safeguarding the 
EY network and delivering on our purpose, NextWave strategy and ambition. EY 
has a robust enterprise risk management program to identify, assess, mitigate, 
and monitor the risks it faces. 

�O�]���^�g�d�d�g�o���Y���Ë�l�`�j�]�]���d�a�f�]�k���g�^���\�]�^�]�f�k�]�Ì���e�g�\�]�d�&��

�=�Q�?���`�Y�k���m�f�\�]�j�l�Y�c�]�f���l�`�a�k���Õ�j�k�l���Y�k�k�]�k�k�e�]�f�l���g�^���[�d�a�e�Y�l�]�%�j�]�d�Y�l�]�\���j�a�k�c�k���Y�f�\��

opportunities, utilizing leading methodologies aligned with TCFDs, and informed 
by the global risk management process described above.

The TCFD assessment provides a macro view of EY’s climate change risks and 
opportunities, looking at physical and transitional categories across operations 
�Y�f�\���l�`�]���e�Y�j�c�]�l�&���=�Q���a�k���]�e�Z�]�\�\�a�f�_���l�`�]�k�]���Õ�f�\�a�f�_�k���a�f�l�g���g�m�j���Z�j�g�Y�\�]�j���]�f�l�]�j�h�j�a�k�]���j�a�k�c��

management process to track these risks and opportunities.

36

Risk management

�:�]�]�k���h�a�[�l�m�j�]�\���`�]�j�]���Y�j�]���^�j�g�e���l�`�]���@�g�m�k�l�g�f���g�^�Õ�[�]���j�g�g�^�l�g�h���Z�]�]�`�a�n�]�&��
Photo credit: Urban beekeeper August Stubler @alveolebuzz



We are proud to be carbon 
negative globally for the 
second year running. 
Being carbon negative 
means we offset or remove 
more carbon from the 
atmosphere than we 
emit, which has been a 
�k�a�_�f�a�Õ�[�Y�f�l���[�g�e�h�g�f�]�f�l���g�^��
our Carbon Ambition.

Metrics and 
targets
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In FY22, our GHG emissions totaled 597,000 tonnes of carbon dioxide 
equivalent (tCO2e). While this represents a 56% reduction from FY19, it also 
�j�]�Ö�]�[�l�k���Y���-�+�����a�f�[�j�]�Y�k�]���^�j�g�e���>�Q�*�)���È���Y���q�]�Y�j���l�`�Y�l���k�Y�o���Y���k�a�_�f�a�Õ�[�Y�f�l���\�j�g�h���a�f���g�m�j��

�K�[�g�h�]���+���l�j�Y�n�]�d���]�e�a�k�k�a�g�f�k���Y�f�\���K�[�g�h�]���*���g�^�Õ�[�]���]�d�]�[�l�j�a�[�a�l�q���m�k�Y�_�]���\�m�]���l�g���j�]�\�m�[�]�\��

travel and work from home as COVID-19 precautions.

This was not unexpected, as many EY businesses resumed more normal business 
practices, and our 1.5°C pathway factors in an expected increase in GHG 
emissions in the post-COVID-19 environment. We also recognize that business 
growth — including a 29% FTE increase since FY19 — further increases emissions.

To offset the FY22 emissions we have not yet eliminated, EY invested in a 
�\�a�n�]�j�k�]���h�g�j�l� �̂g�d�a�g���g�^���f�Y�l�m�j�]���Y�f�\���l�]�[�`�f�g�d�g�_�q�%�Z�Y�k�]�\���g�^�^�k�]�l���h�j�g�b�]�[�l�k�&���L�`�]�k�]���a�f�[�d�m�\�]��

forest protection, wind and solar renewable energy, clean cookstoves, peatland 
protection, regenerative agriculture, blue carbon and biochar.

Combined, they offset 723,000 tCO2e, representing 121% of EY’s FY22 
emissions — enabling our carbon negative position for FY22. Offsetting should 
never replace organic emission reductions, but it is nonetheless a key part of 
the solution to direct private capital towards emissions removal and innovative 
new technologies that enable low carbon economic development, and target 
adaptation in developing and developed economies.

�O�]���k�]�l���k�l�j�a�[�l���k�l�Y�f�\�Y�j�\�k��� �̂g�j���g�m�j���h�j�g�b�]�[�l���k�]�d�]�[�l�a�g�f�&���H�j�g�b�]�[�l�k���e�m�k�l���Z�]���a�f�\�]�h�]�f�\�]�f�l�d�q��

�n�]�j�a�Õ�]�\�$���Y�\�\�a�l�a�g�f�Y�d�$���h�]�j�e�Y�f�]�f�l�$���f�g�l���m�k�]�\��� �̂g�j���g�l�`�]�j���h�m�j�h�g�k�]�k�$���f�g�l���j�]�k�m�d�l���a�f��

leakage, and have a positive impact on the community.

A global sustainability data management system

Like our clients, EY strives to improve our processes around measuring 
and reporting GHG emissions. Through the implementation of a software 
solution from Enablon, an EY Alliance Partner, we can now more precisely 
track our emissions across Scopes 1 and 2. This includes data points like 
�]�f�]�j�_�q���m�k�Y�_�]�$���^�m�]�d���\�Y�l�Y���Y�f�\���e�g�j�]��� �̂j�g�e���Y�h�h�j�g�p�a�e�Y�l�]�d�q���.�-�(���g�^�Õ�[�]�k���Y�[�j�g�k�k��

the EY network.

Collecting this data monthly will deliver more insights about our emissions 
and enable a faster response where required. We also continue to closely 
track our Scope 3 emissions through analysis of our travel bookings and 
spend across air, rail, and car.

We have reduced our carbon 
emissions globally by 56% 
from our FY19 baseline 

EY greenhouse gas emissions FY20 FY21 FY22

Total emissions (tCO2e) 976,000 394,000 597,000

Emissions per employee (tCO2e/FTE) 3.3 1.3 1.7

Scope 1 GHG protocol (tCO2e) 9,000 10,000 18,000

Scope 2 GHG protocol (tCO2e) 132,000 106,000 148,000

Scope 3 GHG protocol (tCO2e) 835,000 278,000 431,000

Emissions per dollar of revenue  
(tCO2e/US$000)

0.0263 0.0099 0.0131

Note: GHG emissions are calculated in line with the EY global carbon footprint methodology. 
This is based on the Greenhouse Gas Protocol developed by the World Resources Institute and 
World Business Council for Sustainable Development, using its “location-based” approach to 
reporting Scope 2 emissions. Emissions calculations use 2021 conversion factors published by 
the UK Department for Business, Energy & Industrial Strategy, or locally published factors where 
appropriate. Conversion factors used to calculate emissions from air travel include the impact 
�g�^���É�j�Y�\�a�Y�l�a�n�]��� �̂g�j�[�a�f�_�&�Ê���=�e�a�k�k�a�g�f�k���^�j�g�e���g�^�Õ�[�]���]�f�]�j�_�q���[�g�f�k�m�e�h�l�a�g�f���Y�j�]���]�k�l�a�e�Y�l�]�\���m�k�a�f�_���Y�[�l�a�n�a�l�q��
�\�Y�l�Y���j�]�h�j�]�k�]�f�l�a�f�_���1�)�����g�^���l�`�]���_�d�g�Z�Y�d���g�^�Õ�[�]���h�g�j�l� �̂g�d�a�g�&���>�a�_�m�j�]�k��� �̂g�j���]�Y�[�`���g�^���l�`�]��� �̂g�m�j���j�]�h�g�j�l�]�\���q�]�Y�j�k��
above include emissions relating to the following Scope 3 categories: business travel; employee 
commuting; remote working; waste generated in operations; and fuel and energy related activities.
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We have reduced our carbon emissions globally 
�Z�q���-�.�����^�j�g�e���g�m�j���>�Q�)�1���Z�Y�k�]�d�a�f�]

EY currently has three virtual power purchase 
�Y�_�j�]�]�e�]�f�l�k���a�f���h�d�Y�[�]���a�f���l�o�g���=�Q���e�]�e�Z�]�j���Õ�j�e�k�$���=�Q��
US and EY UK. Pictured here is one of the wind farm 
�h�j�g�b�]�[�l�k���a�f���L�]�p�Y�k�$���o�`�a�[�`���_�]�f�]�j�Y�l�]�\���-�)�-�$�*�*�.���E�O�`���g�^��
renewable energy to the Texas grid during FY22. This 
is more than enough to cover 500% of EY US and 
�=�Q���;�Y�f�Y�\�Y���Y�f�f�m�Y�d���g�^�Õ�[�]���]�f�]�j�_�q���[�g�f�k�m�e�h�l�a�g�f�$���Y�f�\��
equivalent to avoiding over 200,000tCO2e.



EY launched its Carbon Ambition in January 2021 to reach net zero in 2025 
with a 40% reduction in our absolute GHG emissions across Scopes 1, 2 and 3 
emissions (against an FY19 baseline). This is consistent with a 1.5°C reduction 
pathway approved by SBTi.1 This target aligns with what climate science deems 
necessary to meet the goals of the Paris Agreement to limit global warming to 
1.5°C degrees.

�O�]���j�]�Y�[�`�]�\���l�`�]���e�Y�b�g�j���e�a�d�]�k�l�g�f�]���g�^���Z�]�[�g�e�a�f�_���[�Y�j�Z�g�f���f�]�_�Y�l�a�n�]���_�d�g�Z�Y�d�d�q���a�f���>�Q�*�)�&��

To achieve our ambition of becoming net zero in 2025, we will continue to 
deliver on our seven-point plan to reduce our greenhouse gas emissions in line 
with our Science Based Targets initiative (SBTi)-validated 1.5°C degree pathway.  

1	Business travel emissions: achieve a 35% reduction by 2025  
(against our FY19 baseline)

In FY22, our business travel emissions represented a 74% decrease compared to 
our FY19 baseline. More people chose to travel by rail in FY22 (20% vs. 10% in 
FY19) and fewer took same-day trips (3% vs. 18% in FY19).

Our air travel emissions limit for FY23 is 6% lower than FY22. We will continue to 
decrease this limit by 6% annually to meet our target of a 35% reduction by FY25.

2	�=�f�]�j�_�q�2���j�]�\�m�[�]���g�n�]�j�Y�d�d���g�^�Õ�[�]���]�d�]�[�l�j�a�[�a�l�q���m�k�]���Y�f�\���h�j�g�[�m�j�]���)�(�(����
renewable energy for our remaining needs

Forty-seven percent of our current global electricity consumption comes from 
renewable energy sources. This includes 100% renewable energy supply in the 
�M�K�$���M�C���Y�f�\���?�]�j�e�Y�f�q�$���Y�f�\���Y���k�a�_�f�a�Õ�[�Y�f�l���h�j�g�h�g�j�l�a�g�f���g�^���j�]�f�]�o�Y�Z�d�]���]�f�]�j�_�q���a�f���A�f�\�a�Y�$��

Japan and several countries across South America. We continue to engage with 
existing and prospective landlords to switch to renewable energy.

�A�f���*�(�*�*�$���=�Q���b�g�a�f�]�\���J�=�)�(�(�$���Y���_�d�g�Z�Y�d���a�f�a�l�a�Y�l�a�n�]���Z�j�a�f�_�a�f�_���l�g�_�]�l�`�]�j���l�`�]���o�g�j�d�\�Ì�k��

�e�g�k�l���a�f�Ö�m�]�f�l�a�Y�d���Z�m�k�a�f�]�k�k�]�k���[�g�e�e�a�l�l�]�\���l�g���)�(�(�����j�]�f�]�o�Y�Z�d�]���]�d�]�[�l�j�a�[�a�l�q�$���Y�k���Y��

Gold Member.

�K�a�f�[�]���g�^�Õ�[�]���]�f�]�j�_�q���m�k�Y�_�]���a�k���l�`�]���k�]�[�g�f�\���d�Y�j�_�]�k�l���h�g�j�l�a�g�f���g�^���g�m�j���l�g�l�Y�d���]�e�a�k�k�a�g�f�k�$��

�=�Q�Ì�k���J�]�Y�d���=�k�l�Y�l�]���K�]�j�n�a�[�]�k���`�Y�k���Z�]�]�f���\�j�a�n�a�f�_���g�n�]�j�Y�d�d���g�^�Õ�[�]���]�d�]�[�l�j�a�[�a�l�q���m�k�]���j�]�\�m�[�l�a�g�f��

through our EY@Work workplace program, where we developed a sustainability 
checklist embedding sustainable practices in our end-to-end delivery process for 
�g�^�Õ�[�]���d�g�[�Y�l�a�g�f�k�&

By implementing the EY@Work workplace program, Real Estate Services has 
�j�]�\�m�[�]�\���l�`�]���_�d�g�Z�Y�d���g�^�Õ�[�]��� �̂g�g�l�h�j�a�f�l���[�g�f�k�a�k�l�]�f�l�d�q���g�n�]�j���l�`�]���d�Y�k�l���)�+���q�]�Y�j�k���Y�f�\�$���Y�d�g�f�_��

with other real estate initiatives, further reduced our consumption of resources. 
Over 750,000 square meters of workplace occupancy has been avoided 
compared to FY19 baseline density, resulting in approximately 55,000+ tCO2e 
avoided (based on FY22 emissions factor) – equivalent to the emissions from 
approximately 10,000 residential home electricity usage for one year.

3	Contracts: structure electricity supply contracts through virtual 
power purchase agreements (vPPAs), to add more renewable 
electricity than EY consumes to national grids

�=�Q���[�m�j�j�]�f�l�d�q���`�Y�k���l�`�j�]�]���n�H�H�9�k���a�f���l�o�g���=�Q���e�]�e�Z�]�j���Õ�j�e�k�&���O�]���o�a�d�d���[�g�f�l�a�f�m�]���l�g���o�g�j�c��

�o�a�l�`���g�l�`�]�j���e�]�e�Z�]�j���Õ�j�e�k���l�g���]�p�h�d�g�j�]���n�H�H�9��� �̂]�Y�k�a�Z�a�d�a�l�q���a�f���Y�\�\�a�l�a�g�f�Y�d���e�Y�j�c�]�l�k�&���L�o�g��

wind vPPAs in Texas, US generated 515,226 MWh of renewable energy to the 
Texas grid during FY22. This is equivalent to avoiding over 200,000tCO2e.

4	Measurement: enable EY teams to calculate and reduce the 
amount of carbon emitted during client work

Four key tools managed by EY teams give our management, teams and 
individuals the ability to monitor emissions related to business travel and client 
engagements to help achieve our emissions goal:

•	 Organization-wide travel emissions dashboard which tracks progress against 
�=�Q���l�j�Y�n�]�d���]�e�a�k�k�a�g�f�k���l�Y�j�_�]�l�k���Y�f�\���a�k���g�h�]�f���l�g���]�n�]�j�q�g�f�]���Y�[�j�g�k�k���=�Q���e�]�e�Z�]�j���Õ�j�e�k

•	 Traveler dashboard providing employees insights into their booking 
behaviors and how the decisions they make impact their wellbeing, costs, 
and the environment

•	 EY STAT, a new travel decision tool built in collaboration with IBM, that displays 
the carbon emissions for each travel mode to a destination – ensuring EY 
people have the right information to make a considered decision

•	 Engagement carbon calculator used to calculate the travel emissions for client 
�Y�f�\���a�f�l�]�j�f�Y�d���h�j�g�b�]�[�l�k�$���o�`�a�[�`���[�Y�f���Z�]���m�k�]�\���a�f���[�g�f�n�]�j�k�Y�l�a�g�f�k���o�a�l�`���[�d�a�]�f�l�k���Y�Z�g�m�l��

�l�`�]���j�a�_�`�l���Y�e�g�m�f�l���g�^���l�j�Y�n�]�d���l�g���k�m�h�h�g�j�l���Z�m�k�a�f�]�k�k���f�]�]�\�k���Y�f�\���[�d�a�e�Y�l�]���g�Z�b�]�[�l�a�n�]�k��

Progressing our seven-
point plan toward net zero 
by 2025 

47%
of our current global electricity 
consumption comes from 
renewable energy sources.

1	 The EY net-zero pathway was validated by SBTi in 2020. We continue to follow the latest SBTi 
developments on net-zero standards.
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Progressing our seven-point plan toward net 
zero by 2025





At EY, we use carbon credits to reduce our impact and accelerate the wider 
transition to net zero, tackling residual emissions we have been unable to avoid 
to date.

Offsetting cannot replace organic emission reductions as a lasting solution 
to climate change. Still, offsetting is a key part of interim market solutions 
�o�`�a�d�] �f�]�o���l�]�[�`�f�g�d�g�_�a�]�k���Y�f�\���Y�h�h�j�g�Y�[�`�]�k��� �̂g�j���\�a�^�Õ�[�m�d�l�%�l�g�%�Y�Z�Y�l�]���]�e�a�k�k�a�g�f�k���Y�j�]��

being developed.  

Our approach recognizes the need to support both decarbonization — removal 
and reduction — and the opportunity to direct private capital to wider sustainable 
development through offsetting. 

�=�Q���?�d�g�Z�Y�d���g�^�^�k�]�l���h�j�g�b�]�[�l�k��������

Global offset projects in FY22

Type Project Name Country Credits volume Registry

Forest Kariba REDD+ (VCS 902)  Zimbabwe  141,418 Verra

Farming CarboCert for Living Soils (CSA 2962-2913)  Germany  1,000 �A�K�G���g�f���?�@�?���;�d�]�Y�f���H�j�g�b�]�[�l���J�]�_�a�k�l�j�q

Cookstoves Gyapa Cookstoves (GS 407)  Ghana  50,000 Gold Standard

Peatland �K�m�e�Y�l�j�Y���E�]�j�Y�f�_���H�]�Y�l�d�Y�f�\���H�j�g�b�]�[�l��� �N�;�K���)�0�1�1�!  Indonesia  1,000 Verra

Energy �?�Y�f�k�m���?�m�Y�r�`�g�m���<�Y�d�a�Y�f�_�p�a���O�a�f�\���H�g�o�]�j���H�j�g�b�]�[�l��� �N�;�K���-�,�,�! China  98,000 Verra

Energy VTRM Renewable Energy 2 (VCS 1903)  Brazil  117,665 Verra

Energy �?�j�g�m�h�]�\���H�j�g�b�]�[�l��� �̂g�j���J�]�f�]�o�Y�Z�d�]���H�g�o�]�j���?�]�f�]�j�Y�l�a�g�f��� �N�;�K �)�,�1�/�! India  212,500 Verra

Forest Guanaré Forest Plantations (VCS 959)  Uruguay  100,000 Verra

Blue Carbon Delta Blue Carbon (VCS 2250)  Pakistan  1,000 Verra

Biochar Freres Biochar (Puro 100042)  USA  1,000 Puro Standard on Puro Registry

30%

56%

14%

Volume by EY Area

Americas
218,665 �9�k�a�Y�%�H�Y�[�a�Ô�[

99,000

EMEIA
405,918

723,583
Total volume

Global offset projects in FY22 by EY area

The long-term decarbonization of the global economy needs near-term 
investment. Carbon credits are an essential part of the business toolkit, 
supporting earlier and more ambitious net-zero commitments. While the 
�e�Y�j�c�]�l�k���Y�j�]���k�l�a�d�d���]�n�g�d�n�a�f�_�$���Y�f�\���o�g�m�d�\���Z�]�f�]�Õ�l���^�j�g�e���_�j�]�Y�l�]�j���k�l�Y�f�\�Y�j�\�a�r�Y�l�a�g�f���Y�f�\��

regulation, carbon credits can direct private capital towards emissions removal 
�h�j�g�b�]�[�l�k���a�f�[�d�m�\�a�f�_���Z�g�l�`���f�Y�l�m�j�]�%�Z�Y�k�]�\���k�g�d�m�l�a�g�f�k��� �]�&�_�&�$���j�]�n�]�j�k�a�f�_���\�]� �̂g�j�]�k�l�Y�l�a�g�f�!���Y�f�\��

innovative engineered solutions (e.g., direct air capture). We support initiatives 
such as the Integrity Council for the Voluntary Carbon Market and the Voluntary 
Carbon Markets Integrity Initiatives which aim to improve transparency and 
integrity of corporate offsetting claims.

EY follows industry standards for quality assurance practices in selecting and 
�e�g�f�a�l�g�j�a�f�_���g�^�^�k�]�l�l�a�f�_���h�j�g�b�]�[�l�k�&���A�f���>�Q�*�*�$���o�]���[�`�Y�f�_�]�\���g�m�j���h�j�g�[�m�j�]�e�]�f�l���Y�h�h�j�g�Y�[�`��

to obtain high-quality carbon credits from a panel of suppliers rather than a 
single source. We added clean cookstoves, peatland protection, blue carbon, 
reforestation/afforestation and protection, biochar, and renewable energy in 
our carbon credit portfolio. We continue to talk to clients and suppliers who are 
planning to bring new Carbon Dioxide Removal (CDR) credits to market in hopes 
of adding more in FY23. We also recognize EY has an important role to play 
in building trust and promoting assurance for our stakeholders across myriad 
issues in the market and continue to explore opportunities to provide this in 
carbon markets around the world.
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Looking ahead    

We come away from this TCFD assessment with a deeper understanding of 
�l�`�]���a�e�h�Y�[�l�k���[�d�a�e�Y�l�]���[�`�Y�f�_�]���o�a�d�d���`�Y�n�]���g�f���l�`�]���_�d�g�Z�Y�d���=�Q���e�]�e�Z�]�j���Õ�j�e���f�]�l�o�g�j�c��

and the clients EY teams serve all over the world. This has given us a renewed 
commitment to achieving our Carbon Ambition of becoming net zero by 2025.

The process of developing the point of view and analysis shared in this TCFD 
report engaged over 50 EY leaders and professionals, representing all our 
service lines, geographies and key business functions. The interviews, workshops 
and quantitative analysis which informed this assessment strengthened existing 
organizational relationships around climate and created valuable new ones. As 
a result, we look forward to further progressing on our existing climate targets 
over the next year with enhanced agility and effectiveness.

We also look forward to building on the foundational risk analysis and scenario 
modeling presented in the assessment. This will help us both to deepen our 
reporting for TCFD and lay the groundwork for a global TNFD assessment in due 
course as we bring an increased focus on biodiversity. 

Above all, we look forward to activating our strategy and purpose by being 
a catalyst for climate action, working with EY clients, peers, people and the 
communities we share.
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Looking ahead



To examine the full 
range of climate-related 
risks and opportunities, 
we collaborated with 
teams across the global 
EY network to develop 
a robust approach for 
this assessment. We 
will continue to build on 
�l�`�a�k���Õ�j�k�l���j�]�h�g�j�l���a�f���l�`�]��
coming years.   

Appendices
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�L�g���]�p�Y�e�a�f�]���h�g�k�k�a�Z�d�]���Y�[�m�l�]���[�d�a�e�Y�l�]���j�a�k�c�k�$���l�`�]���l�]�Y�e���e�g�\�]�d�]�\���l�`�]���j�a�k�c���h�j�g�Õ�d�]�k���g�^���l�`�]��

�l�g�h���*�(�(���=�Q���g�^�Õ�[�]�k���Z�q���`�]�Y�\�[�g�m�f�l�$���o�`�a�[�`���[�g�n�]�j���/�(���[�g�m�f�l�j�a�]�k�$���Y�d�d���=�Q���j�]�_�a�g�f�k���Y�f�\��

�Y�Z�g�m�l���0�/�����g�^���]�e�h�d�g�q�]�]�k��� �m�k�a�f�_���>�Q�*�*���\�Y�l�Y�!�&���>�g�j���\�m�h�d�a�[�Y�l�]���g�^�Õ�[�]�k��� �l�`�g�k�]���d�g�[�Y�l�]�\��

on the same block or lot as one another), the team aggregated the overall 
�`�]�Y�\�[�g�m�f�l���g�^���l�`�Y�l���g�^�Õ�[�]���[�g�e�h�d�]�p�$���j�]�e�g�n�]�\���l�`�]���\�m�h�d�a�[�Y�l�]���]�f�l�j�a�]�k���Y�f�\���Y�\�\�]�\���l�`�]��

�f�]�p�l�%�d�Y�j�_�]�k�l���g�^�Õ�[�]� �k�!���l�g���l�`�]���l�g�h���*�(�(���d�a�k�l�&���H� �̀q�k�a�[�Y�d���[�d�a�e�Y�l�]���j�a�k�c�k���o�]�j�]���e�g�\�]�d�]�\���Z�q��

providing latitude and longitude data to a leading third-party climate risk analysis 
platform. For each hazard, an appropriate “high exposure” threshold was 
determined, according to the hazard type and applicable literature. 

�>�g�j���]�p�Y�e�h�d�]�$���d�g�[�Y�l�a�g�f�k���]�p�h�g�k�]�\���l�g���g�n�]�j���l�o�g���e�]�l�]�j�k���g�^���Ö�g�g�\���\�]�h�l�`���\�m�j�a�f�_���Y���-�(�(�%

�q�]�Y�j���k�l�g�j�e���o�]�j�]���e�Y�j�c�]�\���Y�k���`�a�_�`�d�q���]�p�h�g�k�]�\���l�g���Ö�g�g�\�a�f�_���j�a�k�c�&���9�d�d���h� �̀q�k�a�[�Y�d���j�a�k�c�k��

�o�]�j�]���e�g�\�]�d�]�\���^�j�g�e���h�j�]�k�]�f�l���\�Y�q���m�f�l�a�d���*�)�(�(�$���o�a�l�`���l�`�]���Y�k�k�m�e�h�l�a�g�f���l�`�Y�l���=�Q���g�^�Õ�[�]��

�d�g�[�Y�l�a�g�f�k���j�]�e�Y�a�f���k�l�Y�l�a�[���l�`�j�g�m�_�`���l�`�Y�l���l�a�e�]���h�]�j�a�g�\�&���H�j�g�b�]�[�l�]�\���^�m�l�m�j�]���j�]�n�]�f�m�]���o�Y�k��

estimated by applying EY historical revenue growth rates dating back to FY14 to 
future years.

�K�a�f�[�]���l�`�]���a�e�h�Y�[�l�k���g�^���Y�[�m�l�]���`�Y�r�Y�j�\�k���Y�j�]���f�g�l���g�f�d�q��� �̂]�d�l���Y�l���h� �̀q�k�a�[�Y�d���=�Q���g�^�Õ�[�]�k�$���Z�m�l��

also disrupt clients, society and employees, the team expanded the analytic 
lens to also model the number of employees and amount of revenue potentially 
exposed to various hazards. This method seeks to more accurately investigate 
impacts to employee health, safety and wellbeing, as well as EY service delivery 
and client activity. Since EY people are our greatest asset, and our collective 
ability to deliver client services is worth far more than the physical buildings, 
the value of each physical location was estimated by multiplying the number of 
�]�e�h�d�g�q�]�]�k���Z�q���Y�f���Y�j�]�Y�%�k�h�]�[�a�Õ�[���k�l�Y�l�a�k�l�a�[��� �̂g�j���Y�n�]�j�Y�_�]���j�]�n�]�f�m�]���h�]�j���]�e�h�d�g�q�]�]�&���L�`�]�k�]��

acute risks compound with the chronic ones, since chronic climate changes will 
make the acute issues more frequent and more intense.

�L�g���]�p�Y�e�a�f�]���h�g�k�k�a�Z�d�]���[�`�j�g�f�a�[���[�d�a�e�Y�l�]���j�a�k�c�k�$���l�`�]���l�]�Y�e���e�g�\�]�d�]�\���l�`�]���j�a�k�c���h�j�g�Õ�d�]�k���g�^��

�l�`�]���l�g�h���*�(�(���=�Q���g�^�Õ�[�]�k���Z�q���`�]�Y�\�[�g�m�f�l�$���o�`�a�[�`���[�g�n�]�j���/�(���[�g�m�f�l�j�a�]�k�$���Y�d�d���=�Q���j�]�_�a�g�f�k��

�Y�f�\���Y�Z�g�m�l���0�/�����g�^���=�Q���]�e�h�d�g�q�]�]�k��� �m�k�a�f�_���>�Q�*�*���\�Y�l�Y�!�&���>�g�j���\�m�h�d�a�[�Y�l�]���g�^�Õ�[�]�k��� �l�`�g�k�]��

located on the same block or lot as one another), the team aggregated the 
�g�n�]�j�Y�d�d���`�]�Y�\�[�g�m�f�l���g�^���l�`�Y�l���g�^�Õ�[�]���[�g�e�h�d�]�p�$���j�]�e�g�n�]�\���l�`�]���\�m�h�d�a�[�Y�l�]���]�f�l�j�a�]�k���Y�f�\��

�Y�\�\�]�\���l�`�]���f�]�p�l�%�d�Y�j�_�]�k�l���g�^�Õ�[�]� �k�!���l�g���l�`�]���l�g�h���*�(�(���d�a�k�l�&���H� �̀q�k�a�[�Y�d���[�d�a�e�Y�l�]���j�a�k�c�k���o�]�j�]��

then modeled in collaboration with a leading third-party climate risk analytics 
platform. All physical risks were modeled from present day until 2100, with 
�l�`�]���Y�k�k�m�e�h�l�a�g�f���l�`�Y�l���=�Q���g�^�Õ�[�]���d�g�[�Y�l�a�g�f�k���j�]�e�Y�a�f���k�l�Y�l�a�[���l�`�j�g�m�_�`���l�`�Y�l���l�a�e�]���h�]�j�a�g�\�&��

�H�j�g�b�]�[�l�]�\���^�m�l�m�j�]���j�]�n�]�f�m�]���o�Y�k���]�k�l�a�e�Y�l�]�\���Z�q���Y�h�h�d�q�a�f�_���=�Q���`�a�k�l�g�j�a�[�Y�d���j�]�n�]�f�m�]��

growth rates dating back to FY14 to future years.

For each hazard, an appropriate “high exposure” threshold was determined, 
according to the hazard type and applicable literature. For example, locations 
�h�j�g�b�]�[�l�]�\���l�g���]�p�h�]�j�a�]�f�[�]���g�n�]�j���*�(���\�Y�q�k���h�]�j���q�]�Y�j���g�^���l�]�e�h�]�j�Y�l�m�j�]�k���]�p�[�]�]�\�a�f�_���+�-�™�;��

(95°F) were marked as being highly exposed to heat impacts. Impacts from sea 
�d�]�n�]�d���j�a�k�]���o�]�j�]���e�g�\�]�d�]�\���m�k�a�f�_���[�g�Y�k�l�Y�d���Ö�g�g�\���e�]�l�j�a�[�k�$���o�`�a�[�`���a�f�[�d�m�\�]���Z�g�l�`���k�l�g�j�e��

surge and high tide effects.

�K�a�f�[�]���l�`�]���a�e�h�Y�[�l�k���g�^���[�`�j�g�f�a�[���`�Y�r�Y�j�\�k���Y�j�]���f�g�l���g�f�d�q��� �̂]�d�l���Y�l���h� �̀q�k�a�[�Y�d���=�Q���g�^�Õ�[�]�k�$���Z�m�l��

also disrupt society, clients and employees, the team expanded the analytic lens 
to model the number of employees and amount of revenue potentially exposed 
to various hazards. This method seeks to more accurately evaluate impacts to 
employee health, safety and wellbeing, as well as EY service delivery and client 
activity. Because EY people are our greatest asset, and our collective ability to 
deliver client services is worth far more than our physical buildings, the value of 
each physical location was estimated by multiplying the number of employees by 
�Y�f���Y�j�]�Y�%�k�h�]�[�a�Õ�[���]�k�l�a�e�Y�l�]���g�^���Y�n�]�j�Y�_�]���j�]�n�]�f�m�]���h�]�j���]�e�h�d�g�q�]�]�&

Acute physical risks 
methodology     

Chronic physical risks 
methodology    
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