
EY surveyed 5,000+ employees across different organizations and industries worldwide. The findings reveal 
that headwinds, including economic volatility and societal tensions, have created a paradox: In an increasingly 
connected world, employees feel more disconnected.
Work remains the place where people feel a strong sense of belonging, ranking second only to home and up 6% 
from just two years ago. Despite this, people are feeling more disconnected in their workplaces, and loneliness 
is impacting how they are showing up and connecting. Many are regularly going a full workday without a real-
time conversation, either in person or virtually, with some turning to AI or a chatbot to fill this relational void. AI 
is proving to be a double–edged sword for employees: some fear barriers, while others see it as a connector to 
augment inclusion.
The top factor people report to boost belonging is psychological safety (i.e., the ability to share ideas, admit 
mistakes and express concerns without fear). This poses an opportunity for employers to create more inclusive 
work cultures that foster belonging, engagement, wellbeing and long-term retention. Belonging and inclusion are 
good for people — and good for business.
At EY, we believe it takes inclusiveness for everyone to shape the future with confidence for our people, clients 
and communities.

Methodology
The EY study includes a combined sample size of more than 5,000 globally employed adults (18–64years of 
age) from various industries and organizations, in the following countries: US, UK, Germany, Singapore and 
India. The survey was conducted in September 2025. Generations are generally defined as: Gen Z (age 18–
28), millennials (age 29–44), Gen X (age 45–60) and baby boomers (age 61–64). The study was conducted 
and analyzed by Big Village, a consultative research collaborator, along with Prosek Partners.

¹Exclusion — when people feel left out, unrecognized 
or undervalued — is the experience of being left out 
of opportunities, information, or social connection 
within a group or organization.

Global Belonging 
Barometer 4.0
Global insights to connection and 
belonging at work

Globally, workers are feeling a growing sense of 
disconnection and loneliness at work.
85% of respondents feel excluded at work  
(up 10% from 2023).

Feelings of disconnection and exclusion1 are on the rise

Key findings

This is especially true for 
younger generations.

However, work is still the second-most common place where 
employees feel a sense of belonging.

47% cite work as a top place of belonging, behind home (76%) 
and above their neighborhood (18%) or place of worship (14%).

Almost two-thirds of respondents would turn to 
a co-worker or peer when feeling isolated.

Over 50% of younger respondents report regularly (at least once 
a week) going a full workday without a real-time conversation, 
either in person or virtually.

This disparity presents among remote workers as well, with 63% 
of fully remote workers reporting regularly (at least once a week) 
going a full workday without a real-time conversation, which is 
nearly double the rate of fully in-office workers (35%).

Gen Z and millennials face rising workplace isolation

64%

85%

Gen Z

54%
Gen X

35%
Millennials 

50%
Baby boomers

27%

Gen Z

92%
Millennials 

87%

63%

Fully remote 

35%

Fully in-officeHybrid

51%



Workplace loneliness is impacting a sense of belonging
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EY is building a better working world by creating new value for clients, 
people, society and the planet, while building trust in capital markets.
Enabled by data, AI and advanced technology, EY teams help clients 
shape the future with confidence and develop answers for the most 
pressing issues of today and tomorrow.
EY teams work across a full spectrum of services in assurance, 
consulting, tax, strategy and transactions. Fueled by sector insights, a 
globally connected, multidisciplinary network and diverse ecosystem 
partners, EY teams can provide services in more than 150 countries 
and territories.
All in to shape the future with confidence. 
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This material has been prepared for general informational purposes only and is not 
intended to be relied upon as accounting, tax, legal or other professional advice. 
Please refer to your advisors for specific advice.

Broader forces are eroding workplace trust

Key factors identified by respondents as contributing to 
declining psychological safety at work:

Gen Z and millennials feel stuck due to economic uncertainty — twice the amount of baby boomers.

Top two factors identified by respondents as contributing to 
increased psychological safety at work:

strong, trusting 
relationships with 

colleagues

47%

ability to admit mistakes 
or ask for help without 
fear of consequences 

48%

economic volatility

32%

societal events

25%

AI and technology are helping employees feel more connected

One-third of respondents experience 
a strengthened sense of connection in 
the workplace due to increased use of 
technology and AI tools.

32%

AI is becoming a tool for combating 
loneliness.
More than one quarter would consult AI or a 
chatbot if they were feeling lonely or isolated.

26%
However, human connection across  
the workforce remains a critical driver  
of inclusion.
Almost half say working with colleagues 
from different generations makes them 
feel more connected.

48%

Gen Z is 3x more likely 
than baby boomers to 
say AI has strengthened 
workplace connection.

Gen Z

40%

Baby boomers 

13%

Top two reasons respondents feel excluded:
1.	 Not being recognized for accomplishments
2.	 Not being included in meetings with peers 

Loneliness at work is quietly reshaping how people show up

feel uncomfortable sharing dimensions of 
their identity at work (up 2% from 2023). 

Gen Z is almost 2x less comfortable  
sharing dimensions of their identity  
than older generations.

58%

71%

A sense of belonging is driven most by:

Psychological  
safety1

41%
Flexibility 

38%
Wellbeing 

37%
Receiving 

developmental 
feedback 

31%
Check-ins2 

29%

Visit EY.com/inclusiveness for more information.
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1 The ability to share ideas, admit mistakes and express concerns without fear
2 Check-in with them about how they are professionally and personally
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