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Executive Summary

Snowflake adoption 
   centers on trusted 
        data governance, 
cost optimization 
      and integrated AI 
enablement.

Snowflake adoption is evolving from migration 
to governed, AI-ready data platforms

Snowflake is evolving from a cloud-
native data warehousing platform into a 
governed enterprise execution layer for 
data consumption, collaboration and AI 
operationalization. While its early enterprise 
adoption was largely driven by scalable 
analytics, compute-storage separation and 
modernization of legacy data warehouse 
environments, the platform is increasingly 
being positioned as a coordination layer for 
secure enterprise-wide data access, cross-
organizational collaboration and AI-ready data 
operations across fragmented ecosystems.

This evolution is being shaped by broader 
enterprise pressures around architectural 
complexity, governance, interoperability 
and AI readiness. Organizations are no 
longer evaluating Snowflake solely on query 
performance or scalability, but increasingly on 

its ability to operationalize trusted enterprise 
data across distributed environments while 
enabling governed analytics, secure data 
sharing and production-grade AI consumption. 
Capabilities such as Snowpark, Cortex AI, 
secure data sharing, clean rooms and semantic 
enablement are extending Snowflake’s 
role beyond centralized analytics toward 
becoming a governed operational layer where 
business context, data usability and AI-driven 
consumption converge are crucial.

Although Snowflake platform initially emerged 
as a migration-centric modernization 
market focused on replacing traditional data 
warehouse platforms, it is now increasingly 
becoming an ecosystem centered on domain-
oriented data products, semantic consistency 
and operational governance. This shift is 
toward enabling continuous optimization and 
enterprise AI readiness at scale. As a result, the 
market is entering a post-migration maturity 
phase where competitive differentiation is 
increasingly defined by semantic architecture, 
governance rigor, workload optimization and 
the ability to operationalize AI safely within 
complex enterprise environments.

Report Author: Gowtham Sampath & 
Hemangi Patel
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Market Context

The Snowflake services market is evolving 
alongside broader enterprise shifts in data, AI 
and operational modernization. According to 
ISG’s Data and AI Programs Study in 2025, while 
the overall IT spending remains constrained, 
investment in data and AI initiatives continues 
to accelerate. Enterprises expect approximately 
7 percent growth in data budgets over the 
next two years alongside an estimated 15 
percent increase in value realization from data 
programs. This reflects a broader transition 
from infrastructure-led modernization toward 
outcome-oriented data strategies focused on 
measurable business and operational impact.

Enterprise AI adoption is expanding rapidly 
through AI-enabled applications, automated 
workflows and conversational consumption 
models. However, despite rising investment 
levels, many organizations continue to face 
structural challenges related to fragmented 
architectures, inconsistent governance 
and disconnected operating models. The 
average enterprise now manages nearly 2,000 
applications across its technology ecosystem, 
while 35 percent of enterprises still lack a 

consistent data architecture. This complexity 
is identified as the primary constraint, with 65 
percent of enterprises citing complexity as the 
key inhibitor of data value realization. 

Snowflake’s strategic relevance is increasingly 
tied not only to its core data platform 
capabilities but also to its role as a governed 
enterprise coordination layer supporting secure 
data sharing, AI-ready data consumption and 
operational collaboration across fragmented 
enterprise environments. Capabilities such 
as secure data sharing, clean rooms, Horizon 
governance and interoperable architectures 
are aligning closely with enterprise priorities 
around governance, compliance and 
ecosystem-level collaboration. While interest 
in Cortex AI, conversational analytics and 
agent-assisted workflows is increasing rapidly, 
most organizations remain in relatively early 
stages of operational AI maturity. Production-
scale AI adoption continues to be constrained 
by fragmented semantic models, inconsistent 
data quality, governance concerns and limited 
enterprise readiness around metadata and 
business context management.

Enterprise priorities

Enterprise priorities within the Snowflake 
ecosystem are increasingly shaped by a 
pragmatic approach to modernization where 
continuity, governance, operational stability and 
incremental value realization take precedence 
over large-scale transformation initiatives. 
Rather than pursuing isolated greenfield 
AI programs, organizations are embedding 
Snowflake within existing enterprise data 
estates while gradually modernizing operating 
models and preparing architectures for future 
AI enablement.

Controlled modernization and operational 
continuity

A defining enterprise priority continues to 
be low-risk modernization with minimal 
disruption to business operations. Snowflake’s 
separation of compute and storage, SQL-
centric accessibility and alignment with familiar 
enterprise reporting models make it particularly 
attractive for organizations migrating 
from Teradata, Oracle and similar legacy 
environments. Many enterprises, especially in 
regulated industries, are prioritizing like-for-like 

migration approaches that preserve reporting 
structures, operational controls and existing 
access models while transitioning workloads to 
Snowflake.

This phased modernization strategy helps 
reduce change management complexity while 
maintaining financial reporting continuity, 
auditability and governance. Migration 
completion is no longer viewed as the 
primary indicator of platform maturity. Many 
organizations that have already migrated 
workloads continue to operate replicated 
legacy architectures with inconsistent 
governance models and relatively immature AI 
operationalization capabilities. Consequently, 
enterprise focus is shifting from platform 
adoption toward post-migration optimization. 

Governance and AI operationalization

Another major enterprise priority is the 
development of AI-ready governed data 
environments capable of supporting scalable 
analytics and operational AI adoption. 
Enterprises are increasingly recognizing that 
AI readiness depends less on standalone 
model development and more on the maturity 
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of underlying data foundations, metadata 
governance and operational observability. The 
objective is to support trusted and governed 
decision-making at scale.

Governance is evolving from a compliance-
focused function to a foundational operational 
capability. Enterprises are embedding 
governance directly into Snowflake operating 
models through lineage management, 
fine-grained access controls, observability 
frameworks, policy enforcement and auditability 
mechanisms that support secure collaboration 
and governed AI adoption.

Multi-platform interoperability and ecosystem 
collaboration

A multi-platform operating model is becoming 
increasingly common across enterprise 
environments. Rather than consolidating 
entirely onto a single platform, organizations are 
adopting heterogeneous architectures. Within 
these architectures, Snowflake is frequently 
positioned as the governed enterprise data 
consumption and collaboration layer that 
supports SQL-based analytics, secure sharing 
and operational reporting. This co-existence is

 increasing enterprise demand for interoperable 
architectures, cross-platform orchestration and 
seamless data movement across ecosystems.

Continuous optimization and operational 
monitoring

Cost optimization and operational efficiency 
are becoming central enterprise priorities 
due to Snowflake’s consumption-based 
pricing model. Organizations are embedding 
FinOps principles directly into platform 
governance structures through warehouse 
right-sizing, workload optimization, query 
tuning, storage management and continuous 
cost-performance monitoring. Enterprises 
increasingly expect platform operations to 
deliver continuous optimization rather than 
static support services. As a result, operational 
governance models are evolving toward 
integrated optimization frameworks that 
combine workload observability, operational 
automation and AI-driven monitoring within 
broader managed services structures.

Provider Dynamics

From migration execution to ecosystem-native 
differentiation

The provider landscape within the Snowflake 
ecosystem is evolving alongside changing 
enterprise priorities and broader platform 
maturity. Earlier phases of the market 
were heavily centered on cloud migration 
execution, data engineering support and 
the modernization of legacy warehouse 
environments. However, as Snowflake adoption 
matures, providers are increasingly being 
evaluated on their ability to support operational 
governance and platform-native innovation 
rather than migration delivery alone.

Providers continue to invest heavily in 
industrialized migration capabilities such 
as automated code conversion, workload 
replication, validation frameworks and migration 
accelerators designed to support transitions 
from legacy enterprise warehouse ecosystems. 
These capabilities remain strategically 
important for enterprises prioritizing continuity 
of operations and phased modernization. 
Migration completion is no longer viewed as the 
endpoint of enterprise transformation.

Provider differentiation is shifting toward 
ecosystem-native capabilities. Enterprises are 
placing greater emphasis on providers that can 
operationalize new Snowflake-native features 
quickly, align more closely with Snowflake’s 
evolving roadmap and industrialize reusable 
assets that accelerate enterprise adoption. This 
is also an increasing demand for providers with 
stronger AI-ready data engineering expertise 
that extend beyond implementation-centric 
engagements.

AI readiness and semantic operationalization

The shift from migration-centric modernization 
toward AI-ready data platforms is visible in 
how providers are approaching AI enablement 
within Snowflake environments. Rather than 
focusing primarily on isolated GenAI pilots or 
standalone model development, providers are 
increasingly investing in semantic modeling 
and metadata orchestration to strengthen 
enterprise AI readiness. These efforts are 
being complemented by a growing focus on 
feature engineering, observability and governed 
business context layers that support more 
reliable consumption.
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As Snowflake environments evolve toward 
conversational analytics and Cortex-enabled 
workflows, providers are recognizing that 
scalable AI adoption depends as much 
on semantic consistency and operational 
governance as it does on the model 
capabilities. This is increasing the importance 
of context-aware data architectures, metadata 
orchestration and operational observability 
frameworks that can support enterprise-scale 
AI adoption. The quality and consistency 
of enterprise semantics determine the 
effectiveness and reliability of AI-enabled 
business operations. 

Interoperability and ecosystem alignment

The provider ecosystem is evolving in 
response to growing enterprise demand for 
interoperability across platforms. Snowflake 
increasingly co-exists alongside Databricks, 
hyperscaler-native analytics services, SAP 
environments, Salesforce ecosystems and 
domain-specific SaaS applications. This 
co-existence is driving providers to invest 
more heavily in open architectures, Iceberg-
based interoperability, zero-ETL pipelines 
and cross-platform orchestration capabilities 

that support seamless enterprise-wide data 
operations.

Snowflake’s marketplace, secure sharing and 
clean room capabilities are reshaping how 
providers participate within the ecosystem. 
Providers are increasingly building reusable 
operational frameworks, marketplace-oriented 
accelerators and domain-specific solutions 
that support governed collaboration, data 
product strategies and ecosystem-level data 
monetization. This reflects a broader shift where 
providers are moving beyond implementation 
partnerships and positioning themselves as 
long-term ecosystem orchestration partners.

Evolution of managed services

Managed services within the Snowflake 
ecosystem are undergoing a structural 
transition. Earlier, managed services models 
were largely focused on platform administration 
and operational support. However, enterprises 
are now expecting providers to deliver 
continuous optimization, operational 
governance and long-term platform efficiency 
improvements.

Managed services are evolving into broader 

operational governance models that combine 
AI operations, semantic governance, workload 
optimization and observability management 
with capabilities around operational FinOps, 
data product operations and cross-platform 
orchestration. These models are increasingly 
designed to support continuous performance 
improvement, governance maturity and 
operational scalability across distributed 
enterprise environments.

Outlook

Over the next 12-24 months, the Snowflake 
ecosystem is expected to evolve further from a 
standalone cloud data platform into a governed 
enterprise execution layer supporting analytics, 
collaboration and AI operationalization. 

•	 As enterprises complete large-scale 
migration programs, priorities will 
increasingly shift toward operational 
maturity, workload optimization and 
enterprise-wide data usability. Competitive 
differentiation will move beyond migration 
execution and focus more on how effectively 
Snowflake environments support governed 

data consumption, secure collaboration, 
reusable data products and production-
grade AI operations.

•	 Organizations are likely to prioritize targeted 
AI use cases tied to measurable business 
outcomes, especially around conversational 
analytics, operational copilots, workflow 
automation, forecasting and agent-assisted 
operations. This shift is expected to increase 
the demand for stronger semantic modeling, 
metadata orchestration and governed AI 
pipelines that can support reliable and 
scalable AI adoption. Semantic maturity and 
enterprise business context management 
are likely to emerge as important 
differentiators. 
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•	 Provider differentiation will increasingly 
depend on the ability to balance 
modernization efficiency, governance rigor 
and continuous operational optimization. 
Ecosystem alignment and co-innovation 
with Snowflake are also expected to become 
stronger differentiators, particularly for 
providers that can operationalize new 
Snowflake-native capabilities early, develop 
reusable marketplace-oriented solutions and 
align closely with Snowflake’s evolving AI and 
governance roadmap.

Overall, the market is moving toward a future 
where Snowflake is positioned not simply as 
a cloud data platform, but increasingly as a 
governed enterprise coordination layer central 
to how organizations operationalize data, 
drive collaboration and AI-driven business 
operations.

Growing interest in GenAI is 
being balanced by a stronger 
focus on data quality, lineage 
and semantic consistency, as 
enterprises recognize that AI 
success depends on robust, 
governed data foundations 
rather than immediate 
large-scale deployment.
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Provider Positioning

Modernization and AI/ML 
Enablement Services

Managed Data and 
Optimization Services

Accenture Leader Leader

Apexon Product Challenger Product Challenger

Birlasoft Product Challenger Product Challenger

Brillio Product Challenger Product Challenger

Capgemini Leader Leader

Chetu Contender Contender

Coforge Product Challenger Product Challenger

Cognizant Leader Leader

DXC Technology Leader Leader

EY Leader Leader

Genpact Product Challenger Rising Star 

Page 1 of 3
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Provider Positioning

Modernization and AI/ML 
Enablement Services

Managed Data and 
Optimization Services

Happiest Minds Contender Contender

HCLTech Leader Leader

Hexaware Leader Leader

IBM Market Challenger Market Challenger

Impetus Technologies Product Challenger Product Challenger

Infocepts Contender Contender

Infosys Leader Leader

KPI Partners Contender Contender

LTM Leader Leader

Mastek Product Challenger Product Challenger

NTT DATA Leader Leader

Page 2 of 3
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Provider Positioning

Modernization and AI/ML 
Enablement Services

Managed Data and 
Optimization Services

Persistent Systems Product Challenger Product Challenger

phData Rising Star Product Challenger

Quantiphi Product Challenger Product Challenger

Slalom Leader Leader

Spaulding Ridge Product Challenger Product Challenger

TCS Leader Leader

Tech Mahindra Market Challenger Market Challenger

Tredence Leader Leader

ValueMomentum Contender Contender

Wipro Market Challenger Market Challenger

YASH Technologies Contender Contender

Page 3 of 3
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Introduction

Managed Data and 
Optimization Services

Modernization and AI/ML 
Enablement Services

Simplified Illustration Source: ISG 2026

This study 
evaluates 
providers’ 
capabilities 
based on service 
portfolio and 
competitiveness 
within the 
Snowflake 
ecosystem.

Definition

Snowflake has emerged as a pivotal 
data platform in reshaping how enterprises 
store, process and activate data for analytics 
and AI. Its cloud-native architecture enables 
scalability, flexibility and cost efficiency, 
overcoming the shortcomings of traditional 
data warehouses. Snowflake allows enterprises 
to unify structured, semi-structured and 
unstructured data under a single governance 
and security model, simplifying complex data 
operations and enabling faster time to insight 
and AI-driven innovation. 

The Snowflake ecosystem continues to 
expand, reflecting strong enterprise demand 
for partners (providers) that can modernize 
data estates and responsibly operationalize 
AI. Enterprises are seeking providers that 
demonstrate automation maturity, FinOps 
precision and governance depth, leveraging 
Snowflake-native capabilities such as 
Snowpark, Cortex AI and Native Apps to 
deliver measurable outcomes.

Providers’ capabilities fall broadly into 
two quadrants:

•	 Modernization and AI/ML Enablement 
Services, encompassing architecture design, 
data engineering, governance and AI-driven 
solution development on Snowflake.

•	 Managed Data and Optimization Services, 
covering post-implementation management, 
automation-based monitoring, FinOps-
led cost optimization and governance 
operations focused on security, compliance 
and observability.

ISG analyzes how providers are positioned 
in these two quadrants in the global market, 
based on their portfolio strength and market 
competitiveness. While many providers offer 
Snowflake-related services, this report will 
exclusively focus on the leading competitors 
within each studied quadrant.
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Scope of the Report

This ISG Provider Lens® quadrant report 
covers the following two quadrants for 
services/solutions: Modernization and 
AI/ML Enablement Services and Managed 
Data and Optimization Services. 

This ISG Provider Lens® study offers 
IT-decision makers:

•	 Transparency on the strengths and 
weaknesses of relevant providers

•	 A differentiated positioning of providers by 
segments on their competitive strengths and 
portfolio attractiveness

•	 Focus on the global market

Our study serves as an important decision-
making basis for positioning, key relationships 
and go-to-market considerations. ISG advisors 
and enterprise clients also use information from 
these reports to evaluate their current provider 
relationships and potential engagements.

Provider Classifications

The provider position reflects the suitability 
of providers for a defined market segment 
(quadrant). Without further additions, the 
position always applies to all company sizes 
classes and industries. In case the service 
requirements from enterprise customers differ 
and the spectrum of providers operating in 
the local market is sufficiently wide, a further 
differentiation of the providers by performance 
is made according to the target group for 
products and services. In doing so, ISG either 
considers the industry requirements or the 
number of employees, as well as the corporate 
structures of customers and positions providers 
according to their focus area. As a result, ISG 
differentiates them, if necessary, into two client 
target groups that are defined as follows:

●	 Midmarket: Companies with 100 to 4,999 
employees or revenues between $20 million 
and $999 million with central headquarters 
in the respective country, usually privately 
owned. 

●	 Large Accounts: Multinational companies 
with more than 5,000 employees or revenue 
above $1 billion, with activities worldwide 
and globally distributed decision-making 
structures.

The ISG Provider Lens® quadrants are created 
using an evaluation matrix containing four 
segments (Leader, Product & Market Challenger 
and Contender), and the providers are 
positioned accordingly. Each ISG Provider Lens® 
quadrant may include a service provider(s) 
which ISG believes has strong potential to 
move into the Leader quadrant. This type of 
provider can be classified as a Rising Star.

●	 Number of providers in each quadrant: 
ISG rates and positions the most relevant 
providers according to the scope of the 
report for each quadrant and limits the 
maximum of providers per quadrant to 
25 (exceptions are possible).
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Not in means the service provider 
or vendor was not included in this 
quadrant. Among the possible 
reasons for this designation: 
ISG could not obtain enough 
information to position the 
company; the company does 
not provide the relevant service 
or solution as defined for each 
quadrant of a study; or the company 
did not meet the eligibility criteria 
for the study quadrant. Omission 
from the quadrant does not imply 
that the service provider or vendor 
does not offer or plan to offer this 
service or solution.

 Rising Stars have promising 
portfolios or the market experience 
to become a Leader, including the 
required roadmap and adequate 
focus on key market trends 
and customer requirements. 
Rising Stars also have excellent 
management and understanding 
of the local market in the studied 
region. These vendors and 
service providers give evidence of 
significant progress toward their 
goals in the last 12 months. ISG 
expects Rising Stars to reach the 
Leader quadrant within the next 12 
to 24 months if they continue their 
delivery of above-average market 
impact and strength of innovation.

Market Challengers have a strong presence 
in the market and offer a significant edge 
over other vendors and providers based 
on competitive strength. Often, Market 
Challengers are the established and well-known 
vendors in the regions or vertical markets 
covered in the study.

Contenders offer services and products 
meeting the evaluation criteria that qualifies 
them to be included in the IPL quadrant. These 
promising service providers or vendors show 
evidence of rapidly investing in products/
services and follow sensible market approach 
with a goal of becoming a Product or Market 
Challenger within 12 to 18 months.

Leaders have a comprehensive product and 
service offering, a strong market presence and 
established competitive position. The product 
portfolios and competitive strategies of Leaders 
are strongly positioned to win business in the 
markets covered by the study. The Leaders also 
represent innovative strength and competitive 
stability.

Product Challengers offer a product and 
service portfolio that reflect excellent service 
and technology stacks. These providers and 
vendors deliver an unmatched broad and deep 
range of capabilities. They show evidence of 
investing to enhance their market presence  
and competitive strengths.

Provider Classifications: Quadrant Key



Modernization and AI/ML 
Enablement Services

avv



15JULY 2026SNOWFLAKE ECOSYSTEM PARTNERS© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Who Should Read This Section

This report is valuable for service providers offering Snowflake modernization and AI/ML 

enablement services globally to understand their market position and for enterprises looking 

to evaluate these providers. In this quadrant, ISG highlights the current market positioning of 

these providers based on the depth of their service offerings and market presence.

Technology professionals 

should read this report to assess the Snowflake implementation partners’s expertise in data 

engineering, governance, cloud architecture and multicloud deployment strategies. It highlights 

providers skilled in Snowflake native engineering, secure data sharing, multicloud architecture, and 

MLOps helping them accelerate migration, reduce delivery risk, and operationalize AI at scale.

Business/Strategy 

should read this report to track evolving Snowflake-related trends, assess providers’ ability to drive 

enterprise data maturity and cloud readiness, and identify strategic use cases. It offers insights into 

advisory strength, modernization roadmaps, and AI/ML enablement strategies that influence long-

term business outcomes.

Procurement Professionals 

should read this report to evaluate vendors offering strategic advisory and end-to-end delivery 

for Snowflake. This report will guide them in selecting partners that deliver measurable cost 

optimization and compliance assurance. It will also help them provide insights into vendor 

capabilities, contractual flexibility, and risk mitigation strategies, enabling informed sourcing 

decisions that align with enterprise transformation goals.

Research & Innovation  

should read this report to assess providers’ ability to harness AI, ML, and Snowflake’s data 

capabilities for innovative, data-driven solutions. It helps identify leaders driving next-gen 

technologies and advanced analytics, while highlighting partner roadmaps that enable cutting-

edge solutions and future-proof enterprise strategies.
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This quadrant highlights 
providers supporting 
platform-centric 
modernization and 
AI-led transformation 
by combining 
Snowflake-native 
engineering, 
automation, semantic 
data foundations and 
scalable AI enablement.
Gowtham Sampath & Hemangi Patel
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This quadrant evaluates providers 
offering end-to-end strategy and advisory 
services, architecture design, migration 
and implementation services that enable 
enterprises to maximize value from their 
Snowflake investments. Providers combine 
data modernization initiatives with AI/ML 
enablement by integrating Snowflake-native 
features, such as Snowpark, Cortex AI and 
Iceberg Tables, to help clients transition from 
data readiness to AI operationalization.

Providers offer key services such as cloud and 
data modernization road map development, 
architecture design, ETL/ELT development, 
analytics and AI framework creation, multicloud 
and hybrid integration, and secure data-sharing 
environments. They also provide change 
management, governance and training to 
enhance enterprise data literacy, privacy and 
responsible AI adoption, positioning Snowflake 
as the foundation for scalable and governed 
data and AI transformation.

Eligibility Criteria 

1.	 Offer end-to-end Snowflake 
services encompassing 
strategy, consulting, 
architecture design, migration 
planning and implementation

2.	 Specialize in assessing enterprise 
data maturity, cloud readiness 
and designing Snowflake-aligned 
data architecture blueprints

3.	 Demonstrate in-depth 
understanding and proficiency in 
Snowflake-native components 
such as Snowpark, Cortex AI, 
Iceberg Tables and Native Apps

4.	 Excel in building ETL/ELT 
pipelines, data integration and 
connecting Snowflake with 
diverse sources, including legacy 
and real-time systems

5.	 Have experience integrating 
Snowflake with Cloud platforms 
enable scalable multicloud and 
hybrid architectures

6.	 Specialize in developing 
analytics frameworks, 
AI/ML workflows and 
industry-specific data solutions

7.	 Showcase ecosystem alignment 
and strategic partnerships, 
including preferred partner status 
or early access participation that 
demonstrate innovation maturity

8.	 Employ certified Snowflake 
professionals and provide 
referenceable client success 
stories with measurable outcomes 
 
 

9.	 Offer expertise in implementing 
governance, privacy and risk 
management frameworks within 
the Snowflake environment

Modernization and AI/ML Enablement Services
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Observations

Snowflake continues to evolve as a core 
platform for enterprise modernization and 
AI-led transformation, with the market 
shifting from migration-focused adoption 
to scaled value realization. This quadrant 
reflects this transition, as service providers 
move beyond standalone migration services 
toward integrated, end-to-end frameworks 
that connect legacy modernization with AI 
and ML enablement. There is increasing 
emphasis on providers’ ability to operationalize 
AI within Snowflake environments, supported 
by increased investments in agentic AI, 
automation and industrialized delivery models.

Providers are adopting structured, 
framework-led approaches spanning 
assessment, migration and AI activation, 
enabled by codified playbooks, ROI-driven 
roadmaps and phased execution strategies. 
A key trend is the embedding of AI within 
the data lifecycle using Snowflake-native 
capabilities such as Snowpark and Cortex 
AI, along with the growing use of semantic 
models, data products and domain-aligned 

architectures to support scalable and governed 
AI adoption. This reflects the enterprise 
demand for platforms that manage data and 
enable advanced analytics and AI at scale.

Ecosystem alignment and co-innovation are 
becoming more prominent, with providers 
leveraging partnerships to accelerate 
innovation and develop industry-specific 
solutions. The use of accelerators and 
reusable IP is also expanding, improving 
speed, consistency and delivery scalability. 
The quadrant highlights a shift toward 
platform-centric, AI-first transformation 
approaches, where differentiation is driven 
by the ability to deliver scalable, governed 
and business-aligned AI outcomes beyond 
initial modernization efforts.

From the 34 companies assessed for this study, 
33 qualified for this quadrant, with 13 being 
Leaders and one Rising Star.

Accenture’s emphasis on agent-led AI 
enablement, supported by co-innovation 
constructs and industrialized delivery, reflects 
a shift toward integrating AI within core data 
modernization initiatives. 

 

Capgemini combines proprietary platforms and 
Kipi.ai’s Snowflake specialization to establish 
tighter alignment between data modernization, 
AI integration and operational optimization 
within Snowflake environments.
 

Cognizant demonstrates maturity in integrating 
data, governance and AI within Snowflake 
environments, supported by IP, structured 
frameworks and a clear approach to enabling 
end-to-end value realization.

 

DXC Technology’s approach reflects a 
shift toward AI-assisted modernization, 
combining data mesh architectures, agentic 
development frameworks and cross-platform 
orchestration to support scalable and secure 
enterprise AI adoption.

EY’s approach reflects a balance between 
innovation and industrialization, where AI-
led capabilities such as agentic workflows 
and GenAI integration are supported by 
accelerators and co-innovation models, 
showcasing consistent execution across 
modernization programs.
 

HCLTech combines factory-led migration 
with AI-driven data engineering on 
Snowflake, supported by frameworks, 
automation utilities and integrated AI 
services for scalable modernization.

Modernization and AI/ML Enablement Services
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Hexaware demonstrates the consistent use of 
accelerators, Snowpark-based ML integration 
and framework-led delivery, enabling 
enterprises to transition from legacy systems 
to AI-enabled Snowflake environments with 
improved speed and standardization.

 

Infosys integrates modernization and AI 
enablement through automation, agentic 
frameworks and Snowflake capabilities, 
enabling enterprises to move beyond migration 
toward operationalizing AI use cases on a 
unified data foundation.

 

LTM demonstrates an organized approach to 
modernization and AI enablement, combining 
proprietary frameworks with Snowflake 
capabilities. Its focus on lifecycle management 
and industry solutions supports adoption, with 
scope to further simplify platform integration 
for enterprises.

 

NTT DATA combines assessment-led 
planning, AI-enabled engineering and 
accelerators to support structured Snowflake 
modernization, enabling consistent delivery 
and transition toward data product-driven 
and AI-led outcomes.

 
Slalom’s

Slalom’s capabilities reflect alignment with 
enterprise modernization priorities, especially 
in integrating strategy with execution and 
enabling AI and ML adoption through industry-
aligned accelerators, sandbox environments 
and lifecycle-based delivery models.

 

TCS demonstrates consistent alignment 
between modernization execution and AI and 
ML enablement by integrating migration, data 
engineering and model deployment within 
Snowflake, supported by accelerators and 
reference architectures.

 

Tredence’s strength lies in linking 
modernization with AI enablement through 
domain-aligned data foundations, early 
adoption of Snowflake AI features and use of 
accelerators to operationalize enterprise-scale 
AI use cases.

 
phData’s (Rising Star)

phData’s (Rising Star) delivery model 
integrates migration, platform engineering 
and ML lifecycle capabilities within Snowflake, 
supported by accelerators and standardized 
assets that enable consistent execution across 
modernization and AI initiatives.

Modernization and AI/ML Enablement Services
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Strengths

Scaled AI and data engineering: EY 
demonstrates depth in AI and ML 
enablement through assets such as AI4Data, 
combining modular workflows, agentic 
execution and Snowpark-based development. 
Cortex AI capabilities and accelerators 
support embedding ML and GenAI into data 
pipelines and analytics layers. This approach 
supports structured progression from model 
development to production deployment.  

Industrialized modernization assets: EY 
has developed accelerators for migration, 
code conversion and data validation that 
standardize modernization delivery. These 
include frameworks for legacy refactoring, 
automated pipeline generation and 
metadata-driven ETL transformation. EY’s 
client implementation highlight reduced 

manual effort and improved traceability 
through automation, while reusable 
components drive consistency across 
transformation initiatives. 

Co-innovation and ecosystem leverage: 
EY’s co-innovation model includes joint 
solution development with Snowflake 
and integration with a broad partner 
ecosystem. Innovation centers enable 
rapid prototyping and accelerator 
development, supporting the adoption of 
emerging AI and ML capabilities. Integrating 
third-party tools and multi-platform 
orchestration strengthens delivery across 
complex enterprise environments, supported 
by investments in skills and global hubs.

Caution

EY can build on its current strengths and 
further enhance AI and ML enablement by 
improving the standardization of deployment 
approaches, supporting the consistent scaling 
of GenAI initiatives across business units. 

Overview

EY is headquartered in London, U.K. 
It has more than 406,200 employees 
across 150 countries. In FY25, the 
company generated $53.2 billion in 
revenue. EY supports enterprise data 
transformation by combining Snowflake 
engineering with AI and ML capabilities. 
Its portfolio includes data modernization, 
ML integration and GenAI enablement 
using platforms such as Snowpark and 
Cortex. The firm applies accelerators 
and domain-aligned solutions to support 
migration and analytics use cases. Its 
approach integrates data engineering 
with AI deployment to enable scalable 
data environments. 

EY 

“EY links data platform transformation on Snowflake 
with AI enablement through investments in assets, 
domain context and engineering frameworks, 
supporting migration and downstream analytics 
while advancing toward integrated, intelligence-
driven data ecosystems.”

Gowtham Sampath & Hemangi Patel

Leader

Modernization and AI/ML Enablement Services
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Who Should Read This Section

This report is valuable for service providers offering Snowflake managed data and optimization 

services globally to understand their market position and for enterprises looking to evaluate these 

providers. In this quadrant, ISG highlights the current market positioning of these providers based 

on the depth of their service offerings and market presence.

Technology professionals 

should read this report to understand how providers deliver continuous platform optimization 

and AI-driven monitoring. The report equips them with strategies for secure governance and 

operational efficiency to sustain long-term performance within the Snowflake environment. 

It highlights approaches for enhancing query performance, lowering costs, and simplifying 

workload management, while highlighting integration practices across analytics, ML, and business 

intelligence tools.

Data Management and Governance Professionals 

should read this report to explore strategies for maintaining data integrity and compliance while 

optimizing Snowflake performance. They will discover how managed services and AI-driven 

monitoring ensure secure, reliable data operations. It will help to understand how providers address 

data security and privacy needs in their Snowflake managed and support services portfolio.

Procurement professionals 

should read this report to compare Snowflake managed and support service providers globally. 

It helps identify vendors that deliver proactive value realization, cost control, and transform 

maintenance into a strategic function for measurable improvements. The report shows how MSPs 

provide continuous optimization, AI-driven monitoring, and secure governance, directly influencing 

vendor selection and performance management.

Field Service Professionals 

should read this report to learn how providers ensure operational continuity and efficiency through 

AI-driven maintenance and release management. For field service professionals, these insights 

are invaluable in adopting data-driven practices that reduce downtime, improve service delivery, 

optimize scheduling, and enhance customer satisfaction, while also positioning their organizations 

to scale efficiently in the Snowflake ecosystem.
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This quadrant 
highlights providers 
combining Snowflake 
managed services, 
cost-performance 
optimization and 
AI-enabled operations 
to improve platform 
resilience, governance 
and operational 
efficiency. 
Gowtham Sampath & Hemangi Patel
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Definition

This quadrant evaluates providers offering 
ongoing management, monitoring and 
optimization services for Snowflake 
environments to ensure performance, 
reliability and cost efficiency at scale. Providers 
offer 24/7 operational support, automated 
monitoring and proactive incident resolution 
using AI-driven observability and predictive 
analytics capabilities.  

Providers offer key services including workload 
optimization, query performance tuning, 
security and compliance management, and 
FinOps-based cost governance. They also 
provide continuous platform enhancements, 
version upgrades and integration support 
across multicloud ecosystems. 

Other services include developing data 
governance policies and security best practices 
to ensure data integrity, confidentiality and 
compliance with regulations. Self-healing 
automation, data quality management and 
business continuity frameworks offered help 
enterprises maintain resilient, secure and cost-
optimized Snowflake operations aligned with 
evolving business and AI workloads. 

Eligibility Criteria 

1.	 Offer Snowflake-specific 
managed services, encompassing 
performance monitoring and 
tuning, optimization, and backup 
and recovery  

2.	   Provide post-implementation 
support services, including 
troubleshooting, performance 
optimization, upgrades and well-
defined SLAs for optimal uptime, 
response times and resolutions  

3.	 Specialize in managing 
Snowflake infrastructure 
across cloud platforms, 
including resource scaling, 
cost optimization, FinOps, 
workload optimization 
and multicloud/hybrid 
architecture implementation 

4.	 Ensure data quality assurance 
within Snowflake by 
monitoring, validating and 
improving data consistency 
and accuracy for analytics 

5.	   Implement compliance 
frameworks, including 
auditing and reporting for 
industry regulations 

6.	   Showcase data observability 
and data security capabilities, 
including encryption, access 
controls and access monitoring 

7.	 Specialize in automating 
Snowflake operations, 
including job scheduling, 
scaling and CI/CD management  
 

8.	 Showcase Snowflake-specific 
partnerships, technical skills 
and certifications, including 
access to best practices for setup, 
configuration and usage 

9.	 Offer training and change 
management and employ KPIs 
and ROI metrics to measure 
implementation success 

Managed Data and Optimization Services



25JULY 2026SNOWFLAKE ECOSYSTEM PARTNERS© 2026 INFORMATION SERVICES GROUP, INC. ALL RIGHTS RESERVED.

Observations

The Snowflake managed data and 
optimization services landscape is evolving 
from traditional run-and-maintain models to 
intelligent, optimization-led operations. The 
quadrant reflects increasing maturity, with 
providers integrating DataOps, MLOps and 
FinOps, alongside emerging AIOps/LLMOps 
capabilities. Providers are emphasizing their 
ability to deliver proactive, automated and 
insight-driven management, with stronger focus 
on observability, governance and continuous 
cost-performance optimization. 

Providers are adopting structured operating 
models that combine 24/7 support, monitoring, 
incident management and lifecycle governance 
with continuous improvement. A key trend is 
AI-enabled observability, leveraging telemetry, 
lineage and performance insights to provide 
end-to-end visibility across data pipelines 
and AI workloads. This is complemented by 
the growing use of automation, self-healing 
mechanisms and predictive operations to 
improve platform reliability and reduce 
manual intervention. 

FinOps has become a central capability, with 
embedded frameworks for cost governance, 
consumption tracking and workload 
optimization, enabling better alignment of 
cost with usage. Governance, data quality 
and security are also tightly integrated into 
managed services to ensure compliance and 
sustained trust in data assets. Providers are 
expanding the use of accelerators, proprietary 
tools and domain-aligned approaches to 
enhance consistency and scalability. Overall, 
the quadrant highlights a shift toward AI-driven, 
automated and optimization-focused services, 
where differentiation is defined by continuous 
improvement, operational resilience and 
cost-efficient management of Snowflake 
data platforms. 

From the 34 companies assessed for this study, 
33 qualified for this quadrant, with 13 being 
Leaders and one Rising Star.

Accenture combines operational 
governance, telemetry-driven insights 
and CoE-led enablement to strengthen 
consistency and scalability in managing 
Snowflake environments.

 

Capgemini’s operating model, governance 
structure and optimization accelerators enable 
tighter control over service performance, cost 
management and continuous improvement 
across Snowflake data environments. 
 

Cognizant demonstrates a structured approach 
to managed data services by combining 
governance, cost optimization and automation, 
supported by frameworks and observability 
capabilities to enable consistent and efficient 
Snowflake operations. 

 

DXC Technology demonstrates an organized 
approach to managed services by integrating 
cost tracking, operational monitoring and 
automation within delivery frameworks, 
enabling consistent optimization while 
supporting scalability across evolving 
Snowflake workloads. 

EY’s managed services approach is defined by 
operational discipline, combining automation-
led monitoring, standardized AMS practices 
and embedded governance frameworks. The 
integration of cost optimization and data quality 
controls within ongoing operations supports 
stable performance. 

Managed Data and Optimization Services
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HCLTech’s managed services are anchored in 
AI-enabled operations, leveraging Snowflake-
aligned telemetry, automation frameworks 
and integrated governance models to support 
performance optimization and sustained 
platform reliability. 
 

Hexaware demonstrates a structured 
managed services model with emphasis 
on continuous monitoring, performance 
tuning and governance enforcement, enabling 
stable Snowflake operations while gradually 
improving efficiency through iterative 
optimization practices. 

 

Infosys delivers managed Snowflake services 
through integrated operations and cost 
optimization frameworks, enabling enterprises 
to sustain performance, governance and 
efficiency at scale. 

 

LTM shows an organized managed 
services approach with a strong focus 
on automation, observability and cost 
optimization. Continued enhancement in 
interoperability and standardized delivery 
models can further support scalability 
across complex environments. 
 

NTT DATA combines 24x7 managed 
operations with observability and 
FinOps-led optimization, enabling 
continuous performance, cost control 
and governance across Snowflake 
environments through a structured 
operating model. 

 
Slalom’s

Slalom demonstrates steady capabilities in 
managed data services, with strengths in 
lifecycle support, domain-aligned optimization 
and collaborative operating models that 
improve data usability, governance and platform 
performance within Snowflake environments. 

 

TCS shows depth in managed services 
through automation-led operations and 
integrated FinOps practices, enabling 
improved workload efficiency, better resource 
utilization and sustained optimization of 
Snowflake environments. 

 

Tredence emphasizes asset-led managed 
services with embedded automation and 
monitoring, enabling improved workload 
performance, faster issue resolution and more 
standardized Snowflake operations across 
complex enterprise data environments. 

 

Genpact (Rising Star) integrates cost 
governance, monitoring and optimization 
through tools such as Snowguard Pro and 
forecasting models, enabling continuous 
performance tuning while supporting 
evolving workload patterns and 
enterprise-scale data operations. 

Managed Data and Optimization Services
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Strengths

Structured DataOps and AMS delivery: 
EY delivers managed services through its 
Intelligent DataOps framework, covering 
monitoring, incident management and 
lifecycle governance. Its global delivery model 
and automation-led operations improve 
platform stability and operational efficiency. 
Use cases highlight reductions in ticket 
volumes and improved operational efficiency 
through semi-automated monitoring and 
structured release management. 

Cost and performance optimization 
focus: EY integrates FinOps practices and 
performance monitoring into its Snowflake 
engagements to optimize consumption 
and workload efficiency. The approach 
includes proactive monitoring, workload 
tuning and cost governance mechanisms. 

Delivery outcomes indicate improved 
resource utilization and processing efficiency, 
supported by optimized architectures and 
controlled consumption patterns. 

Data quality and governance integration: EY 
embeds governance, validation frameworks 
and audit controls within managed services. 
Automated data quality checks, metadata-
driven pipelines and centralized control 
mechanisms improve data reliability across 
environments. The integration of governance 
with operations enables consistent reporting 
and analytics while supporting compliance 
and scalable data usage. 

Caution

EY demonstrates mature managed 
services capabilities; however, introducing 
more standardized offerings aligned to 
Snowflake capabilities and operational models 
would enable greater consistency in delivery 
and improved platform-level optimization 
across engagements. 

Overview

EY is headquartered in London, U.K. It 
has more than 406,200 employees across 
150 countries. In FY25, the company 
generated $53.2 billion in revenue. EY 
delivers ongoing data platform support 
through DataOps-led services that 
cover monitoring, incident management 
and lifecycle governance. Its approach 
integrates automation, FinOps practices 
and performance tuning to improve 
platform stability and cost efficiency. 
The company embeds data quality 
controls and governance frameworks 
within operations to ensure reliability 
and compliance. 

EY 

“EY’s managed services model emphasizes 
operational stability through integrated DataOps, 
cost control and governance, with a clear focus on 
embedding automation into platform management 
to sustain performance at scale.”

Gowtham Sampath & Hemangi Patel

Leader

Managed Data and Optimization Services
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Methodology & Team

The ISG Provider Lens® 2026 – Snowflake 
Ecosystem Partners study analyzes the relevant 
providers in the global market, based on a 
multi-phased research and analysis process, 
and positions these providers based on the ISG 
Research methodology. 

Study Sponsor: 
Namratha Dharshan  

Lead Authors: 
Gowtham Sampath & Hemangi Patel 

Editors: 
Priyanka Richi & Radhika Venkatachalam 

Data Analyst:  
Shilpashree N 

Project Manager: 
G K Vaishnavi 

Information Services Group Inc. is solely 
responsible for the content of this report. 
Unless otherwise cited, all content, including 
illustrations, research, conclusions, assertions 
and positions contained in this report were 
developed by, and are the sole property of, 
Information Services Group Inc. 

The research and analysis presented in 
this report includes research from the ISG 
Provider Lens® program, ongoing ISG Research 
programs, interviews with ISG advisors, 
briefings with service providers and analysis 
of publicly available market information from 
multiple sources. The data collected for this 
report represent information that ISG believes 
to be current as of July 2026 for providers that 
actively participated and for providers that did 
not. ISG recognizes that many mergers and 
acquisitions may have occurred since then, but 
this report does not reflect these changes.

All revenue references are in U.S. dollars ($US) 
unless noted otherwise.

The study was conducted in the 
following steps:

1.	 Definition of the Snowflake 
Ecosystem Partners 2026 market

2.	 Use of questionnaire-based 
surveys of service providers/
vendor across all trend topics

3.	 Interactive discussions with 
service providers/vendors on 
capabilities and use cases

4.	 Leverage ISG’s internal databases 
and advisor knowledge & 
experience (wherever applicable)

5.	 Detailed analysis and evaluation 
of services and service 
documentation based on the facts 
& figures received from providers 
and other sources.

6.	 Use of the following key 
evaluation criteria:

*	 Strategy and vision

*	 Innovation

*	 Brand awareness and 
presence in the market

*	 Sales and partner landscape

*	 Breadth and depth of 
portfolio of services offered

*	 Technology advancements
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Author and Editor Biographies

Hemangi brings over 10 years of experience 
in strategy research and consulting, with 
a specialization in the ICT sector. She has 
a strong track record of delivering high-
quality projects, including comprehensive 
quality analysis, in-depth primary and 
secondary research, market entry and 
go-to-market strategies, competitive 
benchmarking, company analysis and 
opportunity assessments.  

At ISG, Hemangi leads research efforts 
for service provider intelligence reports, 
focusing on BPO with an emphasis on 
customer experience and contact center 
services. Hemangi holds a Bachelor’s degree 
in Commerce from Mumbai University and 
a Master of Science in Economics from 
Symbiosis International University, Pune. 

Gowtham Kumar Sampath is a Principal 
Analyst with ISG Research, responsible 
for authoring ISG Provider Lens® quadrant 
reports for Banking Technology/Platforms, 
Digital Banking Services, Cybersecurity and 
Analytics Solutions & Services market. With 
15 years of market research experience, 
Gowtham works on analyzing and bridging 
the gap between data analytics providers 
and businesses, addressing market 
opportunities and best practices.  

In his role, he also works with advisors in 
addressing enterprise clients’ requests 
for ad-hoc research requirements within 
the IT services sector, across industries. 
He is also authoring thought leadership 
research, whitepapers, articles on emerging 
technologies within the banking sector 
in the areas of automation, DX and UX 
experience as well as the impact of data 
analytics across different industry verticals. 

Gowtham Kumar Sampath 
Assistant Director and Principal Analyst

Hemangi Patel   
Senior Manager and Principal Analyst

Author Author
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Author and Editor Biographies

Namratha brings over 19 years of market 
research experience, leading the ISG 
Provider Lens® program focused on 
BPO and AI and Analytics. Namratha also 
leads the India Research team and is a 
speaker on ISG’s flagship platform, the ISG 
Index. She leads the ISG Provider Lens 
BPO charter that includes coverage on AI, 
GenAI and analytics. The program includes 
more than 20 different reports. She is also 
responsible for delivering research on 
service provider intelligence. As part of 
her role, she heads a team of analysts and 
manages the delivery of research reports 
for the Provider Lens® program. 

 

She is principal analyst and is responsible 
for authoring thought leadership papers 
and service provider intelligence report 
in the areas of BPO focused on customer 
experience and contact center services. She 
has also authored other horizontal service 
line reports like finance and accounting and 
vertical focused reports for insurance. She 
is also part of Senior Leadership Council for 
India Research and represents a team of 
over 100 research professionals. 

Namratha Dharshan  
Chief Business Leader

Study Sponsor

Mr. Aase brings extensive experience in the 
implementation and research of service 
integration and management of both IT 
and business processes. With over 35 
years of experience, he is highly skilled at 
analyzing vendor governance trends and 
methodologies, identifying inefficiencies in 
current processes, and advising the industry.

Jan Erik has experience on all four sides 
of the sourcing and vendor governance 
lifecycle - as a client, an industry analyst, 
a service provider and an advisor. Now as 
a partner and global head of ISG Provider 
Lens®, he is very well positioned to assess 
and report on the state of the industry 
and make recommendations for both 
enterprises and service provider clients.

Jan Erik Aase  
Partner and Global Head – ISG Provider Lens®/ISG Research

IPL Product Owner
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About Our Company & Research

The ISG Provider Lens® Quadrant research 
series is the only service provider evaluation 
of its kind to combine empirical, data-driven 
research and market analysis with the  
real-world experience and observations  
of ISG’s global advisory team. Enterprises 
will find a wealth of detailed data and 
market analysis to help guide their 
selection of appropriate sourcing partners. 
ISG advisors use the reports to validate 
their own market knowledge and make 
recommendations to ISG’s enterprise 
clients. The research currently covers 
providers offering their services across 
multiple geographies globally. 

For more information about  
ISG Provider Lens® research,  
please visit this webpage.

ISG Research™ provides subscription 
research, advisory consulting and 
executive event services focused 
on market trends and disruptive 
technologies driving change in business 
computing. ISG Research™ delivers 
guidance that helps businesses 
accelerate growth and create  
more value. 

ISG offers research specifically 
about providers to state and local 
governments (including counties 
and cities) and higher education 
institutions. Visit: Public Sector.

For more information about ISG 
Research™ subscriptions, please 
email contact@isg-one.com,  
call +1.203.454.3900, or visit  
research.isg-one.com.

ISG (Information Services Group)  
(Nasdaq: III) is a leading global AI-centered 
technology research and advisory firm. 
A trusted partner to more than 900 
clients, including 75 of the world’s top 100 
enterprises, ISG is a long-time leader in 
technology and business services sourcing 
that is now at the forefront of leveraging AI 
to help organizations achieve operational 
excellence and faster growth. 

The firm, founded in 2006, is known for 
its proprietary market data, in-depth 
knowledge of provider ecosystems, and 
the expertise of its 1,600 professionals 
worldwide working together to help  
clients maximize the value of their 
technology investments. 

For more information, visit isg-one.com.

https://isg-one.com/research/isg-provider-lens
https://isg-one.com/research/provider-research-public-sector
mailto:contact@isg-one.com
http://research.isg-one.com
https://isg-one.com/
https://url.uk.m.mimecastprotect.com/s/O6GLC485lfqNMOmcBimS4W1Bo?domain=cts.businesswire.com
https://isg-one.com/
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