Challenge

In today's fast-evolving environment, organizations need a clear understanding of their current state to align stakeholders
and support informed transformation decisions, yet fragmented assessments and manual processes often limit visibility
and slow progress. As organizations seek to move from insight to action more quickly, consistent, data-driven and
repeatable maturity assessments are becoming a leading practice.

Product description

EY Assess is a comprehensive, Al-powered maturity assessment platform that enables organizations to rapidly assess their
current state, benchmark against industry standards, identify gaps, and develop actionable strategies and roadmaps to
support informed decision-making and transformation.

EY Assess is designed to manage the Case studies
complete assessment lifecycle with
autonomy and efficiency. It addresses Digital maturity assessment -

common challenges such as inconsistent

assessment approaches, lack of
comparability across entities, and limited m Challenge: The organization required a clear view of

confidence in supporting evidence. its digital maturity and alignment across leadership,
but variability in perspectives made it difficult to
identify priorities and areas requiring attention.

m Establish a consistent approach to m Solution: EY teams deployed a leading practice

maturity assessments. digital maturity assessment, supported by
professional analysis, to evaluate maturity levels,
dispersion of views and alignment across key digital
dimensions.

Health insurance organization

The platform enables organizations to:

m Gain transparency across functions,
geographies, and subsidiaries.

m Generate timely insights to support

decision-making. m Outcome: The organization gained a holistic

view of strengths and gaps, identified priority
m Help accelerate transformation areas for improvement and received actionable
initiatives through informed recommendations to focus efforts on the most
prioritization. impactful aspects of its digital transformation.



Key product features

m Customizable questionnaires
Create fully configurable maturity assessments

or surveys tailored to objectives, domains, and
standards.

m Al-based evidence management
Attach documentation directly to questions and

leverage embedded Al to identify, prioritize, and
analyze supporting evidence.

m Benchmarking tools
Compare results across peers, competitors,

industries, or standards using multiple attributes
and EY proprietary data.

m Al-powered insights

Use Al to generate real-time actionable insights to
support data-driven decisions.

Continuing the conversation

Schedule a demo today

Daniel Krauss

EY Global Consulting Transformation
Platforms Leader

daniel.krauss@de.ey.com

EY | Building a better working world

EY is building a better working world by creating new
value for clients, people, society and the planet, while
building trust in capital markets.

Enabled by data, Al and advanced technology, EY
teams help clients shape the future with confidence
and develop answers for the most pressing issues of
today and tomorrow.

EY teams work across a full spectrum of services in
assurance, consulting, tax, strategy and transactions.
Fueled by sector insights, a globally connected,
multidisciplinary network and diverse ecosystem
partners, EY teams can provide services in more than
150 countries and territories.

All in to shape the future with confidence.

Product benefits

m Enhanced questionnaires

Easily customize maturity assessments and
surveys to fit evolving business needs.

m High consistency at global scale

Enable standardized assessments and seamless
collaboration across regions and organizations.

m Real-time visibility

Keep your finger on the pulse with live data and
reporting-any update is reflected instantly.

m Increased productivity

Reuse assessment templates, respond to multiple
methodologies in a single questionnaire, and

bulk import content to reduce effort and accelerate
delivery.

EY refers to the global organization, and may refer to one or
more, of the member firms of Ernst & Young Global Limited,
each of which is a separate legal entity. Ernst & Young Global
Limited, a UK company limited by guarantee, does not provide
services to clients. Information about how EY collects and uses
personal data and a description of the rights individuals have
under data protection legislation are available via ey.com/
privacy. EY member firms do not practice law where prohibited
by local laws. For more information about our organization,
please visit ey.com.
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