Challenge

In today's fast-changing environment, organizations are under pressure to improve efficiency, encourage collaboration,
and safeguard data while managing diverse programs and projects. Many organizations struggle with outdated project
management tools, manual processes and fragmented systems. Recognizing the increasing requirement for projects to
deliver at pace — within timeline, scope and cost, the use of an Al-powered program management tool is quickly emerging
as a leading practice.

Product description

EY Transformation Program Manager (EY T-PM) is an Al-powered program management tool surfacing EY teams leading
practices in program management in an intuitive Microsoft Teams based application. EY T-PM provides easy-to-use and quick-
to apply program and project management capabilities to instantly support transformation initiatives.

Case study

EY T-PM is an Al-powered program
management tool designed to manage
the delivery of transformation
programs and projects in one place,
enabled by real-time collaboration.

It addresses the challenges of siloed
ways of working, single source of truth
and standardization.

Cyber transformation management -
Health care organization

m Challenge: Reliance on a lean PMO managing
manual RAID, risk and governance reporting across
multiple workstreams. The program needed faster,

EY T-PM empowers organizations more accurate insights with a single source of truth.

to drive consistency across in their

programs, and streamline processes
to garner insight, which enables data
driven decision-making and in turn

m Solution: EY T-PM was leveraged to accelerate
program management practices and governance
activities, creating a more proactive and consistent

protects delivery. execution.
The simple and intuitive-to-use tool m Outcome: EY T-PM helped to enable faster
enhances the delivery experience to decisions, improved accuracy, better cost efficiency,

achieve desired outcome. higher program agility and stronger strategic focus.



Key product features

m Automating and enhancing core program
management tasks with Al

This includes the Project Creation Wizard
(extracting milestones, risks, deliverables, and
assumptions from documents), Project Charter
Automation and risks, assumptions, issues,
decisions (RAID) management assistance.

m Real-time collaborative planning

The Live Edit feature allows multiple users to
collaborate on the same plan simultaneously, with
instant synchronization and presence indicators.

m Seamless integration with third-party tools

EY T-PM has out-of-the-box integrations with
popular third-party execution tools. This allows for
advanced scheduling, agile tracking, and
consolidated project oversight.

m Embedded Al assistant (Sidekick)

The Al assistant, Sidekick, provides real-time
answers to best practice and project-specific
guestions, surfaces recommendations,

and enables users to take action directly within the
platform without navigating multiple tabs.

Continuing the conversation

Schedule a demo today

Daniel Krauss

EY Global Consulting Transformation
Platforms Leader

daniel.krauss@de.ey.com

EY | Building a better working world

EY is building a better working world by creating new
value for clients, people, society and the planet, while
building trust in capital markets.

Enabled by data, Al and advanced technology, EY
teams help clients shape the future with confidence
and develop answers for the most pressing issues of
today and tomorrow.

EY teams work across a full spectrum of services in
assurance, consulting, tax, strategy and transactions.
Fueled by sector insights, a globally connected,
multidisciplinary network and diverse ecosystem
partners, EY teams can provide services in more than
150 countries and territories.

All in to shape the future with confidence.

Product benefits

m Improved efficiency

Reduces manual effort, improves accuracy,
and accelerates project setup and ongoing
management.

m Informed decision-making

Enhances team collaboration, ensures
everyone is working with the latest
information, and streamlines project updates.

= High flexibility

Enables unified management across platforms,
reduces duplication, and supports both
waterfall and agile methodologies.

m Instant access to program management
leading practices

Increases user productivity, supports
decision-making, and simplifies access to
information and actions.

EY refers to the global organization, and may refer to one or
more, of the member firms of Ernst & Young Global Limited,
each of which is a separate legal entity. Ernst & Young Global
Limited, a UK company limited by guarantee, does not provide
services to clients. Information about how EY collects and uses
personal data and a description of the rights individuals have
under data protection legislation are available via ey.com/
privacy. EY member firms do not practice law where prohibited
by local laws. For more information about our organization,
please visit ey.com.
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