
■ Analyzes multiple sources of data to manage and track
financial outcomes, and drive better decision-making

■ Combines traditional project management office (PMO)
functionality and capabilities with advanced features
that support complex M&A and transformation projects

■ Leverages leading practice with pre-built methods
and templates for a single way of working to increase
productivity and deliver execution excellence

■ Eliminates silos, saves time, and increases governance
and traceability

■ Enables the real-time, global collaboration you need for
all parties to pull together in sync in the same direction

■ Streamlines value capture activities: Sharpen synergy
tracking, cost elimination or internal cost restructuring
for easy comparison and contrast of data to better
understand movements and gaps during realization

■ Provides immediate, actionable, and personalized
insights to help propel your engagement forward via
the AI-powered Capital Edge Assistant

What if there was a way to help maximize both speed and value across a transaction?

What if there was a technology that connected teams across multiple functional and geographical areas?

What if you could execute a transaction or transformation faster, improve focus via a single source of truth 
and make more informed decisions to unlock long–term value?

Introducing Capital Edge — no more what ifs
Capital Edge is an agile AI-powered M&A transaction and transformation platform. It helps accelerate and de-risk activities 
on all aspects of the most complex projects and programs, unlocking fast-track delivery and value realization across M&A, 
spins, carve-outs and business model transformations.

What does the platform do?

There are over 30 purpose-built apps available in the Capital Edge app store. These provide you with the latest 
engagement accelerators, best practices and methodologies at your fingertips to support and streamline your processes 
to drive better outcomes

How can a single 
technology platform 
be the engine behind 
an entire transaction?



EY | Building a better working world

EY is building a better working world by creating 
new value for clients, people, society and the planet, 
while building trust in capital markets.

Enabled by data, AI and advanced technology, EY 
teams help clients shape the future with confidence 
and develop answers for the most pressing issues of 
today and tomorrow.

EY teams work across a full spectrum of services 
in assurance, consulting, tax, strategy and 
transactions. Fueled by sector insights, a globally 
connected, multidisciplinary network and diverse
ecosystem partners, EY teams can provide services 
in more than 150 countries and territories.

All in to shape the future with confidence.
EY refers to the global organization, and may refer to one or more, of 
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company limited 
by guarantee, does not provide services to clients. Information about
how EY collects and uses personal data and a description of the rights 
individuals have under data protection legislation are available via ey.com/ 
privacy. EY member firms do not practice law where prohibited by local 
laws. For more information about our organization, please visit ey.com.

About EY-Parthenon
Our unique combination of transformative strategy, transactions and 
corporate finance delivers real-world value – solutions that work in 
practice, not just on paper.

Benefiting from EY’s full spectrum of services, we’ve reimagined 
strategic consulting to work in a world of increasing complexity. With 
deep functional and sector expertise, paired with innovative AI-powered 
technology and an investor mindset, we partner with CEOs, boards, 
private equity and governments every step of the way – enabling you to 
shape your future with confidence.

EY-Parthenon is a brand under which a number of EY member firms 
across the globe provide strategy consulting services. For more 
information, please visit www.ey.com/parthenon.
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intended to be relied upon as accounting, tax, legal or other professional advice. 
Please refer to your advisors for specific advice.
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Our team
Tony Qui
EY-Parthenon Global Chief 
Innovation Officer 
Strategy and Transactions
+44 7825 010 882
tqui@parthenon.ey.com

■ Tools to model and track the desired outcomes, 
simplifying program execution and real-time global 
collaboration

■ Everything you need to blueprint and validate scenario 
models, target operating models, forecasts, and 
financial and commercial plans.

■ Embedded leading practices to help you design where 
and how business should be done

■ Fast deployment and toolkit flexibility to help rapidly 
mobilize the right technology at the right time

■ Leading-edge support for project management, 
advanced analytics, data accelerators and transparent 
value realization

Lara Wiggin
Edge Platforms Activation Leader
Strategy and Transactions
+44 2035 234 258
lara.wiggin@parthenon.ey.com

How does the platform benefit you?
The platform caters to all your program delivery needs, 
supported by an AI-driven assistant to propel your project 
forward — whether you are in a live deal or post-deal 
scenario:

With Capital Edge, you can collaborate globally, streamline 
processes and drive teamworking that will help you to 
realize the full value of your transformation.

Steven Ganser
Capital Edge Platform Leader
Strategy and Transactions
+1 615 252 2056
steven.ganser@parthenon.ey.com
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