
Navigate trade disruption, with confidence

In a world of shifting tariffs, supply chain shocks, and increasing regulatory complexity, Certain technologies 
mentioned herein may be in various stages of development. Please contact your local EY professional for additional 
information helps you stay ahead. 

From procurement to manufacturing, logistics, and delivery, global trade is facing unprecedented disruption. 
Geopolitical tensions, protectionist policies, and regulatory uncertainty are driving complexity and cost. EY Global 
Trade Analytics helps you manage trade flows, identify compliance, and uncover opportunities — fast.

Our cloud-based solution turns both external and internal trade data into actionable insights. Whether you're 
navigating new trade policies or improving your sourcing strategy, our EY global trade tool help empowers you to 
make confident, data-driven decisions.

What can you do with EY Global Trade Analytics? Why it works

No internal data needed 

Data from customs 
authorities and brokers

Super-fast turnaround 

Powered by AI and 
Microsoft Fabric

Fully customizable 
dashboards 

Tailored to your 
requirements

Non-invasive

Minimal disruption to your 
day-to-day activities

▪ Clear understanding of 
international trade flows.

▪ Overview of national, regional, 
and global duty spend, 
exposures, and opportunities.

▪ Spot customs declaration 
inconsistencies.

▪ Automate compliance review 
activities.

▪ Reduce audit risks.

▪ Rapidly model and assess 
trade policy impacts.

▪ Simulate supply chain shifts 
and cost improvement 
opportunities.

▪ Support decision-making 
processes.

▪ Reconfigure supply chains and 
improve total landed cost.

▪ Holistic evaluation of global 
trade flows, duty reduction 
procedures and rules of origin.

▪ Assess potential impacts of 
environmental tax regulations 
(e.g., CBAM, EUDR, PPT, EPR)

01

Visibility and 
transparency

02

Model trade 
scenarios 
instantly

03

Detect 
compliance 
risks early 04

Support your 
supply chain 

strategy

Smarter trade decisions. Faster.

EY Global 
Trade 
Analytics

Certain technologies mentioned herein may be in various stages of development. Please 
contact your local EY professional for additional information.



Three-stage analytics approach

Step

01

Define current state and model future scenarios

Use external data to model 
current- and future-state 

trade flows.

Simulate the impact of tariffs 
and supply chain shifts.

Identify cost 
optimization opportunities 

and compliance risks.

Step

02

Consider short-term actions

Increase use of free trade 
agreements and duty 
suspension regimes.

Leverage customs procedures 
such as duty drawback and 

inward processing.

Assess country of origin and 
customs valuation.

Step

03

Evaluate long-term strategies

Redesign supply chains and 
sourcing locations.

Align transfer pricing and 
customs values.

Plan for tax policy changes 
and environmental taxes 

(CBAM, EUDR).

How EY can help

EY leverages a holistic approach to global trade challenges that integrates supply chain, trade, and tax to 
identify and implement recommendations across short, medium and long-term time horizons.

Rapid 
assessment

Supply chain 
network design

Scenario 
analysis

Rapid assessment to understand 
current state, tariff impact, and 
cost optimization opportunities

Evaluation of trade policy 
impacts on global supply chains

Optimize supply chain networks 
through holistic approach 

across organizational functions

Current state analysis

Establish current state
Impact assessment/
scenario modeling

Customs Supply chain

Ready to see 
it in action?

Contact your 
EY Global Trade 
professional 
or visit 
ey.com/global
tradeanalytics

Scenario model analysis Optimization opportunity 
analysis

EY refers to the global organization, and may refer to one or more, of the member firms of Ernst & Young Global Limited, 
each of which is a separate legal entity. Ernst & Young Global Limited, a UK company limited by guarantee, does not 
provide services to clients. Information about how EY collects and uses personal data and a description of the rights 
individuals have under data protection legislation are available via ey.com/privacy. EY member firms do not practice law 
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advice. Please refer to your advisors for specific advice

ey.com

EY  |  Building a better working world
EY is building a better working world by creating new value for clients, people, society and 
the planet, while building trust in capital markets.

Enabled by data, AI and advanced technology, EY teams help clients shape the future with 
confidence and develop answers for the most pressing issues of today and tomorrow. 

EY teams work across a full spectrum of services in assurance, consulting, tax, strategy 
and transactions. Fueled by sector insights, a globally connected, multidisciplinary 
network and diverse ecosystem partners, EY teams can provide services in more than 150 
countries and territories.

All in to shape the future with confidence. 

Supply chain analysis
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