
EY CAFTA
Treasury 101:Managing money and exploring
digital payments

Unlock the essentials of treasury management
and explore the future of digital transactions in
one week!
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Course overview

Welcome to Treasury 101, a seven-day online program designed to introduce you to the world of treasury
management and digital payments. This course is divided into two key batches that will provide you with a
solid foundation in managing business finances and navigating the future of digital transactions.

Batch 1: Foundations of digital payments

This course will guide you through the world of digital payments, exploring how businesses use technology to
simplify and secure financial transactions. You will gain insight into payment systems, digital wallets and the
role of fintech in shaping the future of money.

Batch 2: Unlocking the secrets of money management- How treasury powers successful businesses

In this course, you will dive into the core functions of treasury management, learning how it supports
businesses in making smart financial decisions. From cash flow management to risk mitigation, you will
discover the key tools that help companies thrive financially.

Course details:

Registration

2 December 2024-
2 February 2025

Mode

Virtual

Duration

Seven days per
batch (you can
register for any
one or both the

batches).

Format

Two batches, each
focusing on a critical

aspect of treasury
management

Target
audience

College students and
working professionals
with less than 3 years
of work experience.

By the end of this program, you will walk away with practical knowledge of how treasury functions drive
financial success, and a deeper understanding of the role digital payments play in today’s business landscape.
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Batch 1 overview: Foundations of digital payments

Course overview:

Explore the rapidly evolving world of digital payments and how businesses are adopting new technologies to streamline
transactions.

This course will introduce you to the fundamentals of digital payment systems and their growing impact on global business.

What you will learn:

How they work and
their benefits

The future of money and
financial technology

The backbone of
secure transactions

Tools shaping
the way we pay

Digital payment
systems

Fintech
innovations

Security and
technology

Digital wallets and
payment gateways

Why it matters:

Digital payments are transforming industries by making transactions faster, safer and more convenient.

Gain a deep understanding of this crucial aspect of modern finance and stay ahead in the evolving digital landscape.
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Batch 2 overview: Unlocking the secrets of money management: How
treasury powers successful businesses

Course overview:

Discover the crucial role of treasury management in ensuring a business's financial health. From cash flow optimization to
strategic financial decision-making, this course offers insights into how businesses use treasury management to thrive.

What you will learn:

The lifeblood of
any business

Optimizing resources
for growth

Protecting against
financial volatility

Practical approaches for
real-world financial

challenges

Cash flow
management

Investment
strategiesRisk mitigation Treasury tools

and techniques

Why it matters:

Understanding treasury management helps businesses navigate financial uncertainty and stay on track to achieve their
goals. Learn how financial stability and smart decision-making lead to long-term success.
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All our EY CAFTA are delivered by EY professionals

Hemal is a seasoned finance and treasury
advisory professional with 25 years of
experience. He plays a pivotal role in
enabling organizations to institutionalize
change management and accelerate their
growth and performance agenda.

Hemal Shah
Senior Partner

Prateek is a seasoned finance and treasury
professional with 14 years of professional
experience inleading
finance and treasury transformation initiatives,
system implementation and analytics solution
design and deployment. He has experience of
assisting over 50 treasury organizations, across
the globe on various transformation initiatives.

Prateek Chaturvedi
Partner

EY finance experts

Abhishek Anand Nushad Irani Jay Mehta

Pranjal Bhatia Prakhar Mehrotra Mohit Singhal

Strategy team

Priya B Rastogi Tanvi Upadhyay

Get a chance to interact with external
speakers who are industry stalwarts to
understand and learn from their experience

Abhay P Purohit

Khushi Agrawal
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Batch 1- Foundations of digital payments

Kick off call +
introduction to
payments

 Course objectives
and expectations
outlined to set the
stage for the
learning journey.

 Overview of the
payments
landscape, including
types of digital
payment systems.

DAY 1

Various bank connection
modes: From paper to
technology - H2H, API,
SWIFT

 Discussion on the
evolution of bank
connection modes
from manual
processes to
advanced
technology.

 Comparison of
H2H, API, and
SWIFT
connections,
highlighting their
functionalities and
use cases.

DAY 2

All About SWIFT: ISO
20022 migration,
adoption, and SWIFT
MX messages

 Detailed exploration
of the ISO 20022
migration process
and global adoption
strategies.

 Explanation of
SWIFT MX message
structure and its
significance in
modern banking.

DAY 3 DAY 4 DAY 5 DAY 6

Payment risks and
fraud prevention

 Identification of
common payment
risks and their
potential impact on
financial security.

 Effective fraud
prevention
techniques and
strategies to
safeguard digital
payments.

Case studies +
Q&A session

 Review of case
studies to illustrate
practical
applications of
payment concepts.

 Open Q&A session
to clarify doubts
and reinforce key
lessons learned
throughout the
week.

Regional payment
and settlement
systems

 Examination of
regional variations
in payment and
settlement systems
across different
markets.

 Insights into
operational
frameworks and
their impact on
cross-border
transactions

Live Recorded
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Batch 2- Unlocking the secrets of money management: How treasury powers successful businesses

Kick off call +
What is treasury

Course introduction
 What to expect from

the course
 Why treasury

matters in business
What is treasury?
 Basic definition and

role of treasury
 Key tasks:

managing cash,
handling risks and
securing funds

DAY 1

Managing cash
like a professional

Cash flow basics

 What cash flow is
and why it is
important

 Understanding
liquidity (having
enough cash on
hand)

Smart cash
management tips

 How to predict
cash flow needs

 Ways to keep cash
organized and
available

DAY 2

Smart
investments

Basics of investing

 Different options for
investing money

 How investments
should match
business goals

Evaluating
investments

 Weighing risk versus
potential return

 Importance of
researching before
investing

DAY 3 DAY 4 DAY 5 DAY 6

Tools and tech
in treasury

Treasury management
systems (TMS)

 Overview of
software that helps
manage treasury
tasks

Benefits of using
technology for
efficiency

 New technologies

 Introduction to
blockchain, AI, and
financial tech
changes in treasury

Mega event: Case
studies + doubt clearing

Case studies

 Real-life examples
of treasury success
and failure

 Key lessons to learn
from these
examples

Q&A session

 Open discussion for
student questions

 Clarification of any
topics covered in
the course

Protecting
money from risks

Understanding
financial risks

 Different types of
risks: market,
credit, and
operational

Risk management
strategies

 How to protect
against financial
losses

 Using insurance and
other methods for
safety

Live Recorded
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Session delivery schedule

TimeContentDatesDays

5:00 PM- 6:00 PMKick off call + Introduction
to payments3 FebMondayDay 1

5:00 PM- 6:00 PM
Various bank connection modes:
From paper to technology - H2H,
API, SWIFT

4 FebTuesdayDay 2

5:00 PM- 6:00 PMRegional payment and settlement
systems5 FebWednesda

yDay 3

5:00 PM- 6:00 PM
All About SWIFT: ISO 20022
migration, adoption, and SWIFT MX
messages

6 FebThursdayDay 4

5:00 PM- 6:00 PMPayment risks and fraud prevention7 FebFridayDay 5

Break to complete the course

5:00 PM- 6:30 PMCase studies + Q&A session10 FebMondayDay 6

No recording access will be provided for mega event. Participants will have access till assessment date for the recordings.

Live Recorded

TimeContentDatesDays

5:00 PM- 6:00 PMKick off call + what is treasury10 FebMondayDay 1

5:00 PM- 6:00 PMManaging cash like
a professional11 FebTuesdayDay 2

5:00 PM- 6:00 PMProtecting money from risks12 FebWednesdayDay 3

5:00 PM- 6:00 PMSmart investments13 FebThursdayDay 4

5:00 PM- 6:00 PMTools and tech in treasury14 FebFridayDay 5

Break to complete the course

5:00 PM- 6:30 PMMega event : Case studies +
doubt clearing17 FebMondayDay 6



Get ready to unlock the secrets of successful business
finance and explore the future of digital payments!

Certificate

We issue training completion
certificates to all participants who
successfully pass the assessment

(Scoring at least 50%)

Assessment will happen:
Batch 1: 15 February 2025
Batch 2: 22 February 2025

Assessment
Fee

Registration

Contact us

Tanvi Upadhyay | tanvi.upadhyay@in.ey.com

Priya Bathla | priya.bathla@in.ey.com

INR 5000 +
18% GST

Get special pricing on registering for both the batches. Email us at cafta@in.ey.com

mailto:tanvi.upadhyay@in.ey.com
mailto:priya.bathla@in.ey.com
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