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Source: Knight  Frank Wealth Report 2026

Further,  wealthy  individuals and families are not  only concentrated  in traditional  metros  but  across cities where 
different  industries are emerging.  What was once largely  concentrated  in Mumbai and Delhi is now visible across tier 
2 and tier  3 cities.

Families are formalizing  investment,  compliance, governance, succession and philanthropic  structures  instead 
of relying  solely on informal networks or external advisors. The scale of capital involved means family  offices are 
becoming meaningful  participants  in private  markets,  often  bringing  patient capital  to long-term themes.

19,000+

19, 000+ US$30m+ 27%

1.2  Changing investment  philosophy

Earlier, Indian family  offices were guided primarily  by a wealth-preservation  philosophy and investments  were largely 
concentrated  in domestic equities,  fixed income and real estate,  with capital often  reinvested  within  the family 
business. New ventures  were often  incubated internally rather  than with  external  funds. The overall  approach was 
more conservative,  relationship -driven and focused on traditional  asset classes.

However, as wealth pools expanded, modern family  offices have become more formalized  and attention  is increasingly 
shifting from  wealth preservation  to wealth creation  and capital  deployment. Apart from  preserving  capital,  core 
objectives include growing it  with  strategic  foresight, which has led to a corresponding shift  in investment  strategy.
With limited  scope of returns  from  debt instruments,  family  offices are increasingly investing  in alternative  funds such 
as private credit, private equity (PE) and global opportunities to pursue higher risk-adjusted returns and build long-
term  value.

For similar  reasons, their  focus on growth  capital such as PEs (versus largely  on VCs earlier) and other  alternative 
funds as Limited  Partners has sharpened. Today, many families back entrepreneurs  across sunrise sectors, using PE 
and VC as strategic  extensions of their  capital base. In several cases, family offices are not  merely allocating to PE and 
VC funds but  operating like private  capital platforms  themselves. Between 40% to 45% of allocations in many family 
offices are now directed  toward  alternatives  such as private  equity,  venture  capital,  private  credit,  AIFs, Real Estate 
Investment  Trusts (REITs) and Infrastructure  Investment  Trusts (InvITs)7. Dedicated allocations of 10% to 20%8 or more 
toward  private  equity  and venture  capital are increasingly  common, with  focus areas spanning technology,  healthcare, 
renewables, consumer businesses and selective global real estate platforms.  At  the same time,  family  offices are 
increasingly investing  directly  in startups  and co-investing  alongside PE and VC funds and unlisted growth  companies 
rather than solely through  PE and VC funds9, enabling greater  strategic  involvement  and access to early-stage value 
creation  opportunities.

Number of ultra -high-
net-worth  individuals 

(UHNIs)

Asset size to be 
categorized  as UHNI

Projected increase in 
number by 2031
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The approach is no longer defensive or purely 
preservation  oriented.  In the past five years, the AUM 
of family  offices has grown and many command large 
and extensive portfolios.  They seek high risk-adjusted 
returns,  asset allocation  and diversification.  Indian 
family  offices are increasingly  acting as long-term 
private  capital providers,  shaping rather  than simply 
participating  in market  opportunities  and emerging 
industries. Many funds are seeking capital from 
domestic sources, and family  offices are playing a 
bigger role in that  mix as Limited  Partners  (LPs)
and direct  investors. While they previously  invested 
largely  through  home-grown VC funds, they are now 
increasingly  taking positions in large international 
venture  capital and growth -stage funds, while  also 
making direct  investments  in late-stage ventures  with 
sizeable cheque sizes. It  is not  just about passively 
investing  into  a blind pool. They are negotiating
for  co-investment  rights  depending on ticket  size 
as it  allows for  wider diversification and lower fee 
drag. They also invest through  intermediaries  such 
as investment  banks, asset managers, brokerage 
firms  and others.  Recently, many intermediaries 
have started  approaching family  offices directly  for 
different  opportunities.

At  the same time,  Indian family  offices are allocating 
capital overseas to reduce concentration  risk, access 
deeper private  markets,  invest in emerging areas 
such as AI, semiconductors,  climate initiatives  and 
robotics,  and manage currency  exposure. Some
families are strengthening  their  international  presence 
through overseas offices  and local investment
teams. Established platforms  have long invested 
across geographies, blending Indian and global 
exposure. At  the same time, initiatives such as GIFT 
City are creating  domestic pathways for  outbound 
investments.  Some family members are relocating 
overseas to directly  oversee offshore  investments. 
This creates closer oversight,  clearer accountability 
and more coordinated  cross-border  structures.
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1.4  Evolution  of family  dynamics

Behind the structural  and financial  shifts  lie changes 
within  families themselves. Around 20% of
high-net-worth individuals in India are under 40 10. 
Many have studied abroad, built  networks,  are 
digital  natives and engage directly  in investment
decisions. They often  advocate greater  transparency, 
measurable impact  and active participation  in 
portfolio  construction.

For many business families, the family office is also 
becoming a bridge between generations.  Earlier 
generations  often  expanded the core operating 
business as the primary  expression of ambition  and 
identity.  Today, next-generation  members may not 
wish to join or replicate  the original  enterprise  and 
instead pursue interests  in impact  investments, 
technology,  climate solutions,  media, healthcare, 
philanthropy  or other  sectors.

The family  office  provides structured  capital for  
this exploration.  It allows experimentation  within 
defined governance boundaries, reducing pressure 
on successors to step directly  into  the legacy
business. Rather than fragmenting  capital or creating 
parallel informal  ventures,  families can channel 
entrepreneurial  energy through  a formal platform.

An estimated  US$4 trillion  wealth transfer is 
expected within  the Indian diaspora over time 11. In 
this context,  the family office plays  a stabilizing  role. 
It  institutionalizes  capital,  separates ownership from 
day-to-day operations  where needed and creates 
space for  generational  transition  without  destabilizing 
the core enterprise.

1.5  The path  ahead

The rise of Indian family  offices reflects  more than wealth management. It  represents  a shift  in how private capital  is 
organized and deployed in the country.

As family  offices  mature,  they typically  evolve through  distinct  stages, from  founder -led structures  focused on the 
operating  business to  professionally  managed institutions  with  dedicated governance frameworks  and investment  
mandates. The table below illustrates  this progression .

10. https ://www.business -standard.com/finance/personal -finance/20 -of-india-s-super-wealthy-are-under-40-fueled-by-start -ups-tech-
ipos-124122000236_1.html

11. https://sponsored.bloomberg.com/article/dbs/succession -and-legacy-planning-the-indian-diaspora-family -offices-bridging -generations
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Emerging  trends  and challenges 
facing  Indian  family  offices

Chapter

02

ndian family  offices are at a clear point  of transformation,  driven by generational  change, growing scale and 
increasing complexity  of wealth.  Structures  that  were once informal  and founder -led are evolving into  more 
professional  and institution -like platforms.  This shift  is visible in how families approach governance, succession,

talent,  investment  diversification  and technology.  While several key trends are emerging,  this evolution  also brings 
significant  challenges that many Indian family  offices  are still navigating.

I

As the next generation  of founders  are joining businesses, family  offices are 
evolving beyond wealth preservation  entities  into platforms  that  support an entire 
family  ecosystem. Increasingly,  next-generation  family  members are taking active 
roles in investment  decision-making, governance, philanthropy,  entrepreneurship 
and sustainability initiatives.  This shift  is prompting  family offices to move away 
from  a one-size-fits -all approach and offer  more tailored  solutions aligned with  the 
specific needs of each family  member.

Family offices are increasingly  expected to act as a unifying  platform that  balances 
continuity  with  innovation,  helping bridge generational  perspectives while 
preserving  family  values and long-term objectives.

More Indian family  offices,  both established and newly formed, understand 
the importance  of planning, especially for growing and managing wealth and 
succession planning. While decision-making may still be concentrated,  there  
is wider acknowledgement of the need for  early,  structured and transparent 
frameworks,  supported  by an articulated  family  vision and formal  governance
mechanisms such as family  constitutions,  councils and succession policies. There is 
also greater  acceptance of professional  advice, mostly  in a stabilizing  role,  helping 
align the interests  of founders,  successors and other  stakeholders.

01

Multi -generational 
family  offices 
building  legacy 
beyond wealth 
management

02
Growing focus  
on structured  
planning

2.1  Seven trends  shaping the  evolution  of  the  modern
Indian family  office
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Family offices in India are increasingly  seeking top talent to scale up, pursue 
more complex investment  strategies  and improve governance. Many are building 
larger  in-house teams with  professionals from  investment  banks, hedge funds,
private equity  firms  and other  institutional  investors,  while also relying  on external 
advisors in niche areas and independent  oversight.  Dedicated CIOs, CFOs and risk 
professionals,  supported  by external  advisors in tax, cybersecurity,  forensics and 
compliance, are part  of the in-house teams. In a recent  study of family  offices  in 
India, more than 70% acknowledge the need for  governance-led processes3. There 
is an increasing need to introduce  dashboards, performance  metrics  and formal 
audit  trails.

As family  offices  adopt a more institutional  approach to managing investments 
and wealth,  technology  is emerging as a critical  enabler. Data-driven tools are 
improving  visibility,  strengthening  governance and supporting  more informed 
investment  decisions. In addition  to investing  in AI-based growth  through  private 
credit,  family  offices in India are expected to use more AI-based tools in the areas 
of risk analysis, investment  analytics,  portfolio  management, MIS and cash-flow 
monitoring. Apart  from adopting  AI tools,  they are also turning  to AI-driven 
investment  and strategy  advisory.

As Indian business families become increasingly global, with NRI family  members 
and overseas business and investment  structures,  family  offices are required  to 
manage more complex cross-border compliances and wealth structures.  It  is now 
common for  family  members to reside in multiple  jurisdictions,  while assets and 
investments  span across geographies. This globalization  of families and wealth is 
driving demand  for  sophisticated  cross-border  planning, including offshore  holding 
structures,  succession and estate planning, tax efficiency,  asset protection  and 
regulatory  compliance. Offshore family  offices,  such as in Singapore, the UAE
and other  cities/hubs,  provide deeper access to global markets,  better  regulatory 
flexibility,  lower single-country  risk concentration  and improved legacy planning for 
multi -generational  wealth.

The ability to coordinate  advisers across countries  and provide seamless oversight 
of global portfolios is becoming a critical capability  for  modern Indian family 
offices,  particularly  as families seek to transfer  wealth across generations  while 
maintaining  international  mobility  and investment  flexibility.
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Real estate

Healthcare

Conglomerate

Technology

Education

Energy  and 
renewables

Food and beverage

Mining  and metals

Roads and
highways

Travel,  hospitality 
and leisure

Automobiles  and 
components

Consumer  durables 
and apparel

Sector -wise split  (%) of private  credit  deals in H2 2025

41.9%

15.1%

15.1%

8.7%

5.4%

4.3%

3.5%

2.4%

0.8%

0.7%

0.7%

0.6%

0.5%

0.3%

Other  industrial 
products

Logistics  and 
transportation

Source: EY Private credit  in India: H2 2025  update
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Conclusion

Conclusion
The key challenge for  family  offices  today is institutionalizing  wealth 
management across generations  while preserving  family  purpose and 
flexibility.  The ability  of a family  office  to overcome these challenges 
can determine  operational  smoothness but  more importantly,  long term
relevance and resilience. In later  chapters of this report,  we examine these 
challenges in greater detail and explore possible solutions.

Family offices  can evolve from  reactive  managers to strategic  architects 
of generational  wealth.  Those that  invest in building institutional  grade
infrastructure  and future -ready capabilities today would be better  positioned 
to enhance decision making, unlock new opportunities  and create an 
enduring legacy.
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Step 1
Understand the core reasons 
(manage expectations;  define 
common purpose, values; 
agree on conflict  resolution)

Step 3
Identify  any existing governance 
structures  and their  gaps

Step 5
Analyze gaps; identify  a change 
management team if  required

Step 2
Review the size and complexity 
of family,  its branches and family 
office  at regular  intervals

Step 4
Decide on the type of governance 
system (family  council, board, 
constitution;  policies; top down or 
parallel approach; etc.)

Step 6
Appoint  teams and develop 
processes

Step 7
Revisit core reasons, which 
could be due to changes
in family  dynamics and/
or external  factors;  realign 
governance structures 
regularly  as per outcomes

Each step should culminate  in clearly  documented outputs,  such as a family  charter,  governance structure  blueprint,  
decision-rights  matrix  and investment  policy statement,  to promote  clarity  and consistency in execution. Governance 
should be embedded in day-to-day processes, not  just defined at a conceptual level.
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Conclusion
Governance is about how a family office turns intent into repeatable outcomes. For Indian families navigating generational transitions and rising complexity, clear purpose, defined roles and institutional decision-making reduce risk, protect relationships and promote continuity. It should remain an evolving system that supports long-term stewardship.

Conclusion
Governance is about how a family  office  turns  intent  into  repeatable 
outcomes. For Indian families navigating  generational  transitions  and rising 
complexity,  clear purpose, defined roles and institutional decision-making 
reduce risk, protect  relationships  and promote  continuity.  It  should remain 
an evolving system that  supports  long-term  stewardship.



Technology  and data: 
The digital  maturity  shift

Chapter

04

oversight . But as Indian family  offices grow in scale, diversify  across public and private  markets and prepare for  
intergenerational  transitions,  technology  has become a strategic  enabler. It  is now central  to  how information  is 
managed, processes are standardized and governance frameworks  are strengthened .

More wealth owners seek to be empowered with  independent  data access, insights and control, particularly  as family 
members become more digitally  savvy. There is a definitive move from traditional reporting  to MIS-based systems and 
then toward  more consolidated and sophisticated  dashboard-driven platforms.  These platforms  track  key matrices, 
provide greater  accessibility  and offer  improved readability.  Features such as automated  data consolidation  across 
entities  and asset classes, real-time allocation  views, live insights,  tracking risk exposure, performance  benchmarks, 
deep analytics and other  dynamic capabilities support  faster,  more comprehensive and precise decisions.

Over the past few years, AI-supported  solutions,  applications and capabilities have further expanded the scope and 
reach of data, analytics and insights.  As a result,  organizations  are increasingly  adopting AI, either through  in-house 
capabilities,  AI-embedded workflows  of professional  organizations  or AI-native firms 14. AI tools are being used to 
monitor  global events, conduct scenario analyses and provide decision support  under specialist supervision,  enabling 
more informed  and timely  actions.  These models do not  operate in isolation; they combine AI-generated insights with 
senior advisory oversight,  balancing technology  and experience. The shift also aligns with rising demand for  direct 
engagement, transparency  and data-driven strategies,  which positions  AI as a key enabler in modernizing  capital 
management and deployment.

This transition  goes well beyond digitization.  It  reflects  a fundamental  and structural  shift  from  person-dependent 
systems to better  informed, data and process-backed decision-making. However, across the broader  Indian family 
office ecosystem, the shift  is uneven. Some offices are building integrated reporting  and data environments,  while 
others  continue  to rely on spreadsheets, emails and fragmented  service-provider  statements.  The direction  ahead is, 
however, clear.
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decade ago, technology  within  most Indian family  offices played a peripheral  role.  It  supported  reporting, 
record keeping and occasional communication  with advisors, but  rarely  influenced decision-making or risk 
oversight.  Operations were largely  built  around trusted  relationships,  manual workflows  and close promoterA

14. https://www.livemint.com/money/personal -finance/wealthy -families-are-turning -to-ai-driven-investment -and-strategy -advisory-firms-heres-
why-11778222040753.html
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Central  role  of 
family  office
The family  office  functions 
as a consolidated data
holder,  coordinating  sensitive 
personal and financial  data 
across family  members, 
employees, advisors and 
related  entities.

Structured  data
handling
Consistent data formats, 
controlled  access, defined 
retention  practices,
and reliable  audit  trails 
underpin  lawful  processing 
and operating  resilience.

DPDP Act and the family office operating model

DPDP Act  and the  family 
office  operating  model
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Vendor  ecosystem 
obligations
IT providers,  cloud platforms,  tax 
advisors, legal counsel, and other 
external  professionals process 
data on behalf  of the family 
office,  requiring  clear contractual 
safeguards and accountability.

Employees  and 
key-person  data
Employee, compensation, 
and access-control  data fall 
within  the DPDP framework, 
demanding disciplined 
internal governance and 
role-based controls.

Cross-border 
data  flows
Global structures  and 
cloud-based systems
introduce  cross-border  data 
access risks, necessitating 
clear data mapping and 
ongoing oversight.

Technology also exposes family  offices  to new types of risks such as cyber threats.  Information  security 
and cyber risks are among the top challenges in delivering holistic  risk management. Maintaining strict 
confidentiality  is a requirement  across the board, from  family  members and internal teams to trusted 
advisors, external  asset managers, service providers  and counterparties  across jurisdictions.  Sensitive 
financial  and personal data such as total  wealth,  tax positions,  investments  and asset ownership, 
complex structures  and fragmented  systems, highlights the importance  of cybersecurity.
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5.1.2  Scale of the  opportunity

India's primary equity  market  has undergone a 
generational  transformation.  Over the past five years, 
the volume of capital  raised through  public markets 
has grown at a fast pace, driven by a confluence of 
macroeconomic growth,  regulatory  modernization, 
deepening domestic investor  participation  and a 
maturing  entrepreneurial  ecosystem.

Total  equity  supply  in CY25:  US$63  billion

IPOs

QIP/FPOs

InvIT/REIT

Promoter  exits

PE exits

35%

17%1%

18%

29%

Equity  fund-raising through  various 
instruments  in CY25
Source: NSE, BSE, Bloomberg, Prime database, Jefferies

5.2  Promoter  monetization  takes  center  stage

Perhaps the most significant  structural  evolution  in India's primary  market  has been the rise of the Offer -for -Sale (OFS) 
mechanism. While the textbook  purpose of  an IPO is to  raise fresh capital  for  corporate  expansion, the reality  of  India's 
IPO market  in recent  years tells a different  story,  one of large-scale promoter  and investor  monetization  at scale.

5.2.1  OFS dominates  IPO proceeds

IPO structure : IPO vs. fresh  issue  split  (%)
Year total : US$38 billion  raised via OFS (63% of INR5.4 lakh crore IPO proceeds)

Source: Yes Securities Report (Nov 2025),
Angel One, Prime Database
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