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India’s fastest -growing cities are driving 

the future of growth  

India stands on the cusp of an urban revolution. Rapid 
urbanization, a booming economy and technological 
advancements, are propelling the nation toward 
unprecedented growth. As India cements its position as 
a global powerhouse, cities like Hyderabad, Bengaluru, 
Agra, Chennai, and Surat are at the forefront of this 
transformation. These dynamic hubs are more than 
economic engines—they are shaping the country’s 
future. With a young, skilled workforce and a thriving 
industrial base, India’s cities are accelerating progress 
toward Viksit Bharat goals, aiming for a US$5 trillion 
economy by 2025 and US$40 trillion by 2047. 
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Foreword  

     
 

 

 

 

 

  

  

   
Over the last ten years, India’s private equity and 
venture capital (PE/VC) sector has undergone a 
significant transformation. This evolution has been 
characterized by rapid innovation, sectoral 
diversification, and an ability to adapt to changing 
market dynamics, establishing India as one of the most 
attractive investment destinations globally.  

In 2024, the Indian PE/VC industry demonstrated its 
resilience amid global uncertainties and market 
fluctuations, securing investments worth US$56 billion — 
a 5% increase from the previous year. There was a 
marked shift in investor focus towards buyout 
transactions, which saw a 39% surge in value, outpacing 
growth investments. 

The bulk of PE/VC activity remained concentrated in 
sectors that have traditionally attracted interest. 
However, there was a noticeable expansion in financial 
services, e-commerce, and technology sectors, 
outperforming their performance in 2023. Despite a 
downturn in the value of large deals, the investment 
landscape was energized by a record number of 
transactions, propelled by a rekindled interest in start-
ups and growth in private credit transactions. 

Exit strategies also evolved, with a total of US$26.7 
billion realized, representing a 7% year-on-year increase. 
Open market exits dominated, while PE-backed initial 
public offerings (IPOs) gained momentum, buoyed by a 
capital market that offered robust opportunities for 
investor exits. 

The private equity domain has increasingly concentrated 
on growth and mature companies seeking strategic 
partnerships. Concurrently, venture capital has been 
instrumental in fostering India's burgeoning start-up 
ecosystem, which continues to reach unprecedented 
milestones and is the third largest start-up ecosystem 
globally. The country has seen a surge in unicorns and a 
robust pipeline of 'soonicorns,' spanning diverse sectors 
such as FinTech, e-commerce, EdTech, and HealthTech. 
Additionally, PE/VC investors are turning their attention 
to emerging domains like renewable energy, climate 
change, and waste management. 

This report offers an in-depth analysis of the current 
trends that are shaping India's PE/VC landscape. It 
examines investor sentiments, investment and exit 
patterns, sectoral preferences, and the emergence of 
new opportunities. 

I extend my gratitude to the EY team for their 
meticulous research, comprehensive analysis, and the 
assembly of this report.  

I also wish to express my sincere thanks to all of you for 
your unwavering support and encourage your active 
engagement in IVCA's initiatives. As we continue our 
commitment to nurturing and enhancing India's PE/VC 
ecosystem, I invite you to join us on this journey of 
growth. Together, we can work towards creating a more 
prosperous and dynamic future for India's PE/VC sector. 

Ashley  Menezes 

Chairperson, IVCA  
Partner and COO - ChrysCapital 
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Preface 
  
 

  

PE/VC activity in 2024 was shaped by several factors, 
including key political events like India's general 
elections and the US presidential elections, ongoing 
geopolitical tensions, the U.S. Federal Reserve’s moves 
to manage interest rate changes and inflation, and their 
corollary impact on global liquidity and financing 
conditions. Also, the buoyant Indian capital markets and 
the depreciating Indian currency impacted PE/VC 
investor confidence and decision making. Despite these 
challenges, after two years of decline, PE/VC investment 
activity sustained to record the second highest-ever 
investments of US$56 billion, driven by highest-ever 
number of deals, marking a 5% and 54% year-on-year 
growth in value and volume, respectively. This growth in 
these challenging times reflects the strength of the 
country’s economic expansion, supported by robust 
fiscal health, rising GST collections, and a favorable 
macroeconomic environment.  

While certain sectors like e-commerce, technology, 
financial services, media and entertainment, and food 
and agriculture experienced substantial growth, other 
sectors such as life sciences, industrial products, retail 
consumer products, education and automotive faced a 
decline in investment interest. 

PE/VC exits in 2024 totalled US$26.7 billion, marking a 
7% increase compared to 2023 (US$24.9 billion), 
notwithstanding a 7% decline in exit deal volume, falling 
to 282 in 2024 from 304 in 2023. Taking advantage of 
a buoyant capital market, PE/VC investors were able to 
return significant capital via open market exits and IPOs. 

The report sheds light on the evolving strategies and 
tactics adopted by PE/VC in response to the changing 
market dynamics.  

The data analyzed in this report highlights the following 
trends: 

1. Overall rise in investments: 

§ PE/VC investment value saw a 5% year-on-year 
increase in 2024, driven by a surge in buyout 
investments, particularly in the infrastructure, 
technology, and financial services sectors.  

§ The number of deals experienced a 54% year-
on-year growth. 

§ While buyout, start-ups and credit segment 
experienced an increase in value terms, growth 
and PIPE investments declined compared to the 
previous year.  

2. Shift in investment approach: 

§ Growth was observed in pure-play PE/VC 
investments, which saw a 10% year-on-year 
increase. 

§ PE/VC activity in the infrastructure and real 
estate asset class declined by 3% year-on-year. 

3. Shifting sectoral allocation: 

§ Infrastructure was the leading sector, 
attracting US$12.1 billion in PE/VC 
investments. 

§ Among the traditional favorites, financial 
services, e-commerce, and technology 
recorded growth, whereas life sciences 
experienced a year-on-year decline. 

§ The real estate sector witnessed a record high 
of US$8.8 billion in investments. 

4. PE/VC exits rise: 

§ PE/VC exits surged to a record third-highest 
total of US$26.7 billion, across the second 
highest-ever number of exits, with 282 deals. 

§ Exits via the open market dominated this year's 
exit activity with an all-time high of US$12.9 
billion, accounting for 48% of overall exits 
during the year.  

5. Decline in fundraising activity: 

§ Fundraising activity declined in 2024 to reach 
US$10.4 billion, down from US$15.9 billion in 
the previous year.  

§ The number of fundraises also dropped to 95 
from an all-time high of 102 in 2023. 

Vivek Soni  
Partner and National Leader 
Private Equity Services, EY India 
vivek.soni@in.ey.com  
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Outlook   

PE/VC investments  

PE/VC investments in 2025 began on a positive note, with January 2025 investments 37% higher in value compared to 
December 2024 and 9% lower than January 2024. 
  
Exhibit A 

Investments  Value US$ million Number of deals 

Deal type1 2025 (Jan) 2024 (Dec) 2024 (Jan) 2025 (Jan) 2024 (Dec) 2024 (Jan) 

Buyout  3,459 2,248 3,435 8 7 3 

Growth 1,425 1,023 1,984 19 21 18 

Start-up 1,065 861 455 59 57 42 

Credit 312 235 529 11 7 28 

PIPE 10 218 523 4 12 10 

Grand total 6,271 4,585 6,926 101 104 101 

Source: EY analysis of VCCEdge data 

PE/VC exits  

Exits have experienced a relatively slow start; with January 2025 recording exits at 48% lower than those in December 
2024. 
  
Exhibit B 

Exits Value US$ million Number of deals 

Deal type 2025 (Jan) 2024 (Dec) 2024 (Jan) 2025 (Jan) 2024 (Dec) 2024 (Jan) 

Secondary  1,000 1,126 59 1 4 4 

IPO 57 562 79 1 7 3 

Strategic 3 - 460 5 4 6 

Open market 0 351 149 1 3 9 

Buyback - - - - - - 

Grand total 1,061 2,039 747 8 18 22 

Source: EY analysis of VCCEdge data 

 

 
1 Growth capital refers to investment in companies older than 10 years, Start-up refers to investments in companies less than 10 years old, 
Buyouts refers to control transactions (>50% stake). 
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2025 is expected to be a challenging year with many 
uncertainties yet to unfold. The yet to be unveiled 
policies of the new US Government could have far 
reaching effect on international trade flows, exports, 
currency, crude oil prices and their cumulative impact 
will have a bearing on the Indian macro.   

Structurally, Indian consumption appears to be slowing 
down and we hope that the recent budget 
announcements will leave more disposable income in the 
hands of consumers and help address this slowdown.  

Corporate earnings for 3QFY2025 have been tepid and 
disappointing, leading to the significant correction in the 
broader Indian equity markets. Lack of growth combined 
with inflation has dampened earnings growth for India 
Inc and record FII selling observed in the past 5 months 
is in part because of this.  

The rupee has depreciated by 3% in the past 60 days and 
is now at a record low of INR 87.5 to a US Dollar. This 
currency depreciation not only negatively impacts 
PE/VC investor returns in US Dollar terms but also adds 
to the inflation risk in the economy.   

Geopolitically, the world appears to be on a hot tin roof 
and risk of potential escalation of ongoing geopolitical 
conflicts has gone up exponentially as the new US 
government begins to articulate its foreign policy. It 
remains to be seen how the new tariff regime being put 
in place by the USA will impact Indian exports and Indian 
economy.   

From a monetary policy point of view, India appears to 
be in a hard spot. Interest rates appear to have peaked 
and most experts are projecting a downward sloping 
rate curve in 2025. However, the INR is under pressure, 
in part due to the signifcant selling by FII’s in the Indian 
capital markets which does not appear to be abating. 
Any reduction in interest rates would further reduce the 
difference between the 10 year US and Indian 
government bond yields, which is already at a historic 
low. This could further exacerbate the INR depreciation 
situation we find ourselves in as US investors pull out 
more money from the Indian markets citing lack of 
adequate risk premium.   

Despite these challenges and potential risks, 
opportunities abound for PE/VC investors active in India. 
One hopes that the ongoing correction in Indian equity 
markets, especially in the mid-cap and small-cap space 
will help close the gap between seller expectations and 
buyer valuations and boost the value and volume of 
PE/VC deal closures.   

A downward sloping interest rate curve in 2025 could 
spur an increase in investments in infrastructure and 
real estate asset class as yield investors look to lock in 
long term yields before asset prices inflate.  

The sustained PE/VC activity seen in 2024, despite 
external challenges, underscores investors’ preference 
for making more substantial investments in India. India's 
appeal as a leading destination for PE/VC investments is 
expected to remain strong and the recent correction in 
the capital markets, while challenging for some, signals 
potential for more balanced market valuations moving 
forward.   

In 2025, the Indian PE/VC market will continue to be 
dominated by international GPs, who play a crucial role 
in shaping the country’s PE/VC landscape. These 
investors as well as the home grown Indian GP’s drive 
their investment decisions by focussing on the micro and 
not the macro. As India’s corporate earnings begin to 
improve, and the gap between buyer and seller 
expectations narrows, we anticipate a significant 
infusion of PE/VC investments into the country. 
Heightened volatility and risk will create buying 
opporutnities for the smart and nimble investors. 

With significant amounts of dry powder with PE/VC 
funds and the potential re-alignment of geopolitical 
stars, we remain cautiously optimistic about the Indian 
PE/VC outlook for 2025 and project an increase in the 
total value of PE/VC investment in the year ahead.  

We hope you enjoy this year’s Trendbook – as always, do 
share your feedback. 

 

 

 

 

  

P
ri

v
a

te
 E

q
u

it
y

 a
n

d
 V

e
n

tu
re

 C
a

p
it

a
l 

T
re

n
d

b
o

o
k

 2
0

2
5

 

9 



10 

P
ri

v
a

te
 E

q
u

it
y

 a
n

d
 V

e
n

tu
re

 C
a

p
it

a
l 

T
re

n
d

b
o

o
k

 2
0

2
5

 

Investment Banker 
in India 2024
Deal value and Deal count across 
league tables*

*Mergermarket , Refinitiv, Bloomberg and VCCEdge

Amit Khandelwal
Managing Partner, 
Strategy and Transactions 
EY India

Ajay Arora
Head of Investment 
Banking Advisory
EY India

Connect with us:
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Scan here to know 
more about us:

+
years of unparallel leadership
across 1,000+ deals
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Buddha Statue Hyderabad  

Hyderabad, a blend of rich history and modern innovation, 
is witnessing rapid growth as a technology and business 
hub. With a thriving IT sector and home to over 1,500 
startups, Hyderabad’s economy continues to soar, 
positioning it as a leader in South India’s rise 
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A brief re view of 2024
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PE/VC investments

India PE/VC investments hit a record high of 
US$76.7 billion in 2021 but since then have declined 
as the cost of capital and business risk premium went 
up. In 2022, there was a significant decrease of 28% 
(US$55.4 billion) after which in 2023, there was 
another decline of 3%, as PE/VC investments closed 
at US$53.4 billion. In 2024, after two years of 
declines, PE/VC investments have shown an uptick of 
5%, reaching US$56 billion. This recovery was mainly 
due to increased buyout and credit investments, as 
well as an increase in start-up investments. 

While the deal count remained consistent with the 
previous year, the dollar value of PE/VC buyout 
investments saw a 39% increase, reaching US$16.8 
billion, up from US$12 billion in 2023. This growth 
was particularly driven by investments in the 
infrastructure, technology, and financial services 
sectors. Buyouts secured the top position among all 
deal strategies, rising from second place in 2023. 
This was followed by growth investments, which saw 
a decline of 21% in value, totalling US$13.4 billion, 
down from US$17 billion in 2023. Credit investments 
ranked third, reaching an all-time high of US$10.8 
billion, marking an impressive 52% increase from 
US$7.1 billion in 2023. Start-up investments 
followed closely, reaching US$10 billion, reflecting a 
13% growth compared to US$8.9 billion in 2023. 
Lastly, PIPE investments totalled US$5 billion, 
representing a 40% year-over-year decline from 
US$8.4 billion in 2023. 

2024 marked a record year for deal activity, with the 
total deal count reaching an all-time high 1,352 
deals, a notable 54% increase from 880 deals in 
2023. The start-up segment was the volume leader 
with 645 deals, a 35% increase to the 477 deals in 
2023. Credit deals experienced a 256% year-on-year 
growth, reaching an all-time high of 310 deals. 
Growth transactions totalled 182 deals, up from 147 
in 2023, while PIPE deals rose by 41%, reaching 157 
deals, compared to 111 in the prior year. Buyouts 
recorded 58 deals and remained consistent with the 
previous year. 

In terms of asset class activity, the minor decline in 
real assets backed (infrastructure and real estate) 
investments (US$20.9 billion across 267 deals in 
2024, compared to US$21.5 billion across 124 deals 
in 2023) was more than compensated by a ~10% 

increase in pure-play PE/VC investments, which 
totalled to US$35 billion across 1,085 deals in 2024, 
up from US$31.9 billion across 756 deals in 2023. 

The investment trends in 2024 mirrored that of the 
previous two years, with heightened activity in the 
first half of the year followed by a slowdown in the 
latter half. The first half attracted PE/VC investments 
of US$32.4 billion, while the second half saw 
investments of US$23.6 billion, as the investors 
exercised increased caution amidst rising geopolitical 
conflicts, the US elections and elevated valuation 
levels on account of the public market buoyancy. 

There was also a notable decline in large deals (deals 
greater than US$100 million), with the dollar value 
decreasing by 9%, from US$41.7 billion to US$37.8 
billion across 125 deals, the same deal count as the 
previous year. This decline was primarily driven by a 
reduction in deals within the US$100 million to 
US$500 million range, which fell to US$11.3 billion in 
2024, down from US$12.6 billion in 2023. 
Additionally, the mega deals segment (above US$1 
billion) decreased to US$6.1 billion, compared to 
US$9.6 billion in the previous year. 

In terms of sectoral allocation, infrastructure, 
financial services, real estate, e-commerce, 
technology, and life science recorded more than 100 
deals each, compared to just two sectors reaching 
this milestone in 2023, and collectively accounted for 
80% of total investments by value and 66% by deal 
volume. Like last year, 2024 also witnessed 12 
sectors receiving over US$1 billion in investments.  

Infrastructure was the leading sector, attracting 
US$12.1 billion in investment, slightly down from 
US$13 billion in 2023, accounting for 22% of overall 
investments during the year. Financial services 
climbed one spot to second place, recording US$9.0 
billion, a 41% increase over 2023. Real estate 
secured third place, with US$8.8 billion, a slight 
growth of 3% over 2023. Among other traditionally 
favoured sectors, technology saw a notable 56% 
growth, reaching US$6 billion, while e-commerce 
increased by 87%, totalling US$4.6 billion. However, 
the life sciences sector experienced a 31% decline 
with investments falling from US$6.2 billion in 2023 
to US$4.3 billion in 2024. 
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Exhibit 1 

 

Source: EY analysis of VCCEdge data

 

Source: EY analysis of VCCEdge data

PE/VC exits

Following a 54% year-on-year decline in 2022, PE/VC 
exits rebounded in 2023, registering 36% growth to 
reach US$24.9 billion, compared to US$18.3 billion 
in the previous year. The momentum continued into 
2024, with exits growing by 7% year-on-year totalling 
US$26.7 billion. In terms of exit volume, 2024 saw 
the second-highest number of deals, with 282 exits, 
down from the all-time high of 304 exits in 2023. The 
increase was mainly driven by open market exits, 
which accounted for 48% of the total exits in 2024. 
Additionally, the year saw the second-highest 
number of PE-backed IPOs, with 40 listings, slightly 
lesser than an all-time high of 44 PE-backed IPOs in 
2021. 

In terms of distribution of exits by type, open market 
exits, in line with their co-relation to rising equity 
indices, maintained their dominance for the third 
consecutive year, and reached a record high of 
US$12.9 billion across 126 exits, a slight increase 
from US$12.8 billion across 132 exits in 2023. 
Secondary exits followed with US$6.7 billion in 2024, 
up from US$6.6 billion in 2023. Strategic exits 
ranked third, totalling US$3.7 billion, compared to 
US$3.5 billion the previous year. Notably, 2024 was 
the second-best year for PE-backed IPOs, which grew 
by 130% year-on-year and recorded US$3.3 billion in 
OFS vs. US$1.4 billion in 2023. 
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While the total number of exits in 2024 declined by 
7%, the year still recorded the second-highest 
number of exits ever, with 282 deals, down from the 
all-time high of 304 exits in 2023. Open market exits 
fell by 5%, totalling 126 deals compared to 132 in 
2023. Secondary exits saw a 12% volume decrease, 
with 53 deals in 2024, down from 60 in the previous 
year. Strategic exits declined by 20%, with 60 exits in 
2024, compared to 75 in 2023. PE-backed IPO was 
the only exit segment to grow in volume, by 33% to 
40 PE-backed IPOs from 30 such IPOs in 2023. 
Buyback deals plummeted by 57%, dropping from 
seven deals in 2023 to just three in 2024. 

The largest exit in 2024 involved Mankind Pharma 
acquiring Bharat Serums and Vaccines from Advent 

International for US$1.6 billion. Predominantly, 
PE/VC exit activities were observed in the financial 
services, technology, e-commerce, pharmaceuticals, 
infrastructure, healthcare, real estate, retail and 
consumer products, and industrial products sectors, 
each witnessing exits surpassing US$1 billion. 
Financial services sector saw exits worth US$5.9 
billion across 68 deals; a 20% decline compared to 
2023 (US$7.4 billion across 80 deals). This was 
followed by exits in the technology sector totalling 
US$4 billion across 27 deals, a 53% growth compared 
to 2023 (US$2.6 billion across 23 deals).  
E-commerce sector recorded exits worth US$2.7 
billion across 30 deals, a 4% decline compared to 
2023 (US$2.9 billion across 35 deals).

 
Exhibit 2 

 
Source: EY analysis of VCCEdge data 

 

Source: EY analysis of VCCEdge data 
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PE/VC fund raising

Fundraising by India focussed GP’s continued to 
decline, reaching US$10.4 billion in 2024, following 
an all-time high of US$17.3 billion in 2022 and the 
second-highest total of US$15.9 billion in 2023. 

Despite the decline in total value, 2024 saw the third-
highest number of fundraises on record, with 95 
funds raised, down from 102 in the previous year. 

The largest fund raise of 2024 was led by Kedaara 
Capital, securing US$1.7 billion for its Kedaara Fund 

4 targeted at investing in banking, healthcare, 
consumer and software sector. 

As stated earlier in our reports, this decline does not 
have a material impact on the value and volume of 
PE/VC investment and activity as bulk of the 
alternative investment capital deployed in India 
continues to be managed by international GP’s that 
raise and invest out of regional or global funds. 

 

 

Source: EY analysis of VCCEdge data 
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Bangalore Palace  

Once the seat of royalty, today Bangalore 
stands as the tech capital of India and a key 
player in the country's startup ecosystem. Home 
to over 12,000 startups and 400+ multinational 
companies, its economic engine is expanding 
into Tier 2 cities, pushing innovation and 
development throughout Karnataka. 
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Key trends of 2024

Key trends of 

2024 

C H A P T E R
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Buyout investment growth accelerates on account of the increase in the value of 
large deals 

After correcting by 47% in value in 2022, buyout 
strategy rose 8% in 2023 and then saw a 39% year-
on-year growth in 2024, climbing to the first spot by 
US$ value, up from the second place in the previous 
year. Buyout transactions accounted for 30% of the 
overall PE/VC investments in 2024.  

While the deal count remained same as last year (58 
deals), buyout investment value increased from 
US$12 billion in 2023 to US$16.8 billion in 2024. 
Notably, 2024 saw 36 large deals (deals with a value 
greater than US$100 million) including three deals 
exceeding US$1 billion (at par with the previous 
year), compared to 28 large deals in 2023. These 
large deals accounted for 94% of total buyout 
investments, amounting to US$15.8 billion. 

The largest buyout deal of the year saw the 
acquisition of ATC India Tower Corporation by Data 
Infrastructure Trust (a Brookfield-sponsored InvIT) 
for US$2 billion. 

Infrastructure (US$4.3 billion), real estate (US$2.9 
billion), technology (US$2.7 billion), financial 
services (US$2.5 billion), healthcare (US$2.1 billion) 
and industrial products (US$1 billion), each recorded 
greater than US$1 billion investment and dominated 
buyout investments in 2024, collectively accounting 
for 92% of overall buyout investments.  

Over the years, buyout transactions have evolved 
from small and mid to large cap companies. Buyouts 
have enabled the PE/VC investors to acquire 
controlling stakes, allowing them to make strategic 
decisions in their portfolio companies and turn 
around underperforming assets. Given the growth 
tailwinds, acquisition of controlling stakes in 
established companies with strong fundamentals 
offer superior risk-adjusted returns to PE/VC 
investors, which is why, despite global headwinds and 
uncertainties, buyouts are emerging as a preferred 
strategy for large PE/VC investors active in India.

 

Source: EY analysis of VCCEdge data 
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Source: EY analysis of VCCEdge data 

Does not include deals where deal value is not available 
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Exhibit 9: Top PE/VC buyouts in 2024 

Company/asset Investors Sector 
Amount 
(US$m) 

Deal 
stake % 

ATC India Tower Corporation (American 
Tower Corporation (Indian business)) 

Data Infrastructure Trust 
(Brookfield) 

Infrastructure 2,000 100 

Vertelo Macquarie Financial services 1,500 100 

12 road projects 
Highways Infrastructure 
Trust (KKR InvIT) 

Infrastructure 1,085 100 

Manjushree Technopack PAG Industrial products 1,000 >50

Altimetrik Corp TPG Technology 900 60 

GeBBS Healthcare Solutions EQT Technology 860 >50

Healthium Medtech KKR Healthcare 838 100 

Omega Healthcare Management 
Services 

OTPP Technology 800 >50

11-acre commercial project in Mumbai 
(RMZ Nexus) 

CPPIB, RMZ Real estate 750 100 

Shriram Housing Finance Warburg Pincus Financial services 554 100 

Source: EY analysis of VCCEdge data 

Infrastructure 13 11 10 11 9 7 

Real estate 17 12 19 21 12 17 

Pure play 32 20 33 22 37 34 

Source: EY analysis of VCCEdge data 

Since the correction from the record highs in 2022, 
the US$ value of pure play PE buyouts has increased 
at a CAGR of ~60%, closing 2024 at US$9.6 billion, 
whereas its deal volume has grown at a CAGR of 24%, 
reflecting a healthy increase in average buyout deal 
size. This growth seen in the last 2 years is 
noteworthy as it has come despite the buoyancy in 
the Indian capital markets, that has led to widening 
bid ask spreads between sellers and PE investors, 
leading to protracted and often aborted negotiations, 

making deal closures tougher. As the Indian equity 
markets correct, especially in the mid-cap / small-cap 
space, we expect convergence on valuation views 
increasing between sellers and PE investors. This, 
aided by record levels of dry powder available with 
buyout funds and other factors including rising 
incidence of succession planning issues in family 
businesses, difficulty in complete exit for promoter 
groups of listed companies, etc., leads us to project 
an optimistic outlook for buyouts in 2025.
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Growth investments slid to second spot, owing to reduction in large deals (above 
US$500 million ) 

In 2024, growth investments fell to US$13.4 billion, 
reflecting a 21% year-on-year decrease from US$17 
billion in 2023. However, deal volume saw a 24% 
increase, with 182 growth capital deals in 2024 
compared to 147 in the previous year. 

The decline in growth investments was primarily 
driven by a reduction in large deals exceeding 
US$500 million. These large deals, above US$500 
million, totaled only US$4 billion across four deals 
compared to US$10.4 billion across 11 deals in 
2023, marking a 62% decrease in value terms. The 
year 2024 recorded only one mega deal (above US$1 
billion) in growth investments, i.e., ADIA and KKR’s 
investment of US$1.5 billion into Reliance Logistics 
and Warehouse Holdings (Reliance Retail Ventures 
warehousing assets), which was also the largest deal 
in the segment. 

Five sectors recorded over US$1 billion in growth 
investments in 2024, led by infrastructure (US$3.6 
billion), and followed by real estate (US$2.8 billion), 
technology (US$1.6 billion), financial services 

(US$1.4 billion), and e-commerce (US$1.2 billion), 
which cumulatively accounted for 79% of overall 
growth investments during the year. Healthcare 
sector, which was the third largest sector in 2023, 
saw an 87% reduction in deal value year-on-year, 
largely on account of paucity of scaled up assets as 
opposed to investor appetite. Other sectors which 
saw a decline in value of growth capital investments 
include retail and consumer products (85%), 
industrial products (51%). In terms of deal volume, 
financial services recorded the highest number of 
deals (26), followed by infrastructure and real estate 
(21 deals each). 

Although the start-up ecosystem is witnessing rapid 
growth, established and mature companies offer a 
balanced risk-return profile over a shorter time frame 
compared to investments in early-stage companies. 
This makes growth companies an appealing target for 
PE and VC investors looking to generate value 
through growth investing. As the economy continues 
to evolve, growth investments are expected to play a 
pivotal role in shaping the PE/VC landscape.

 

Source: EY analysis of VCCEdge data 
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Source: EY analysis of VCCEdge data 

Does not include deals where deal value is not available 
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Exhibit 16: Top growth investments in 2024 

Company/asset Investors Sector 
Amount 
(US$m) 

Deal 
stake% 

Reliance Logistics and Warehouse 
Holdings (Reliance Retail Ventures 
warehousing assets) 

ADIA and KKR Real estate 1,500 NA 

Sael (Sukhbir Agro, SAEL Group) 
ADB, Norfund, Tata Cleantech 
Capital and US DFC 

Infrastructure 1,000 NA 

VFS Global Services Temasek Technology 950 18 

Sterlite Grid 32 (Sterlite GIC JV) Sterlite Power, GIC Infrastructure 500 49 

National Highway Infra Trust CPPIB, OTPP Infrastructure 438 NA 

Mahindra Susten (Susten) OTPP Infrastructure 428 NA 

Rostrum Realty Brookfield Real estate 359 49 

Fourth Partner Energy ADB, DEG, IFC Infrastructure 275 NA 

Bangalore International Airport 
(Kempegowda International 
Airport) 

Fairfax Infrastructure 255 10 

Svatantra Microfin Advent, Multiples Infrastructure 233 NA 

Source: EY analysis of VCCEdge data 

 

 

Infrastructure 19 4 12 16 14 21 

Real estate 27 11 27 14 19 21 

Pure play 106 101 149 157 114 140 
 

Source: EY analysis of VCCEdge data 

2020 was an outlier for growth investments on 
account of over US$16.3 billion raised by RIL and its 
Group companies. 2021 saw record highs for PE/VC 
growth investments post which underwriting of large 
growth investments on back of optimistic 
assumptions became tougher as cost of capital and 
business risk premium demanded by investors began 

 
2 https://www.ey.com/en_gl/insights/ipo/trends  

to spike. On the other hand, the sellers were/are 
reluctant to accept the contraction in deal multiples 
from 2021 highs and continue to see the buoyant 
Indian capital markets as a more rewarding avenue 
for raising growth capital. In 2024, Indian IPO 
volumes were the highest globally2 with most of the 
activity in the SME / small-cap / mid-cap space. In 
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2025, the Indian markets have begun to see a 
correction in valuations, especially in the small-cap 
and mid-cap space, which at the time of this report 
going into print, is seeing elevated levels of volatility 
and broad-based correction across sectors. This 
correction is largely being driven by spike in global 
uncertainty, lack of corporate earnings growth 
across three quarters of the financial year on 
account of inflationary factors and slowdown in the 

Indian consumption story. The recent policy 
initiatives announced by the Government in the 
Budget are a step in the right direction and are 
expected to boost domestic consumption. As the 
Indian equity markets continue to correct and the IPO 
window becomes less viable on account of volatility, 
we project an increase both the value and volume of 
growth capital investments in 2025. 

 

Private credit reaches historic high fueled by record deals 3

Private credit investments have been on an upward 
trajectory, reaching an all-time high of US$10.8 
billion, an increase of 52% from last year’s US$7.1 
billion. This growth is driven by a surge in deal 
activity, with the number of deals rising from 87 in 
2023 to 310 in 2024, representing a year-on-year 
growth of 256%. 

While large deals (exceeding US$100 million) 
reached US$5 billion across 20 deals, this segment 
saw a year-on-year decline of 8% (US$5.4 billion 
across 25 deals in 2023). This was offset by a 
significant increase in the small ticket deals (below 
US$100 million) totaling US$5.8 billion across 290 
deals, reflecting a 249% year-on-year growth 
compared to US$1.7 billion across 62 deals in 2023. 

The bulk of the private credit investments, 
constituting 73% of the total, were concentrated in 
three sectors: infrastructure (US$3.1 billion), real 
estate (US$2.4 billion) and financial services (US$2.3 
billion), which collectively accounted for 73% of 

overall credit investments. These sectors saw a 
substantial year-on-year growth of 26%, 125% and 
206%, respectively. Unlike 2023, when only one 
sector received over US$2 billion in credit 
investments, 2024 was more broad based with three 
sectors surpassing the US$2 billion mark.  

In terms of deal volume, the sectors with the highest 
investment values also accounted for the largest 
share of overall deal activity, comprising 64% of the 
total volume. Real estate led with 81 deals, followed 
by financial services with 61 deals, and infrastructure 
with 56 deals. Notably, except for education, metals 
& mining, and oil & gas, all sectors saw an increase in 
deal volume in 2024.  

The surge in private credit activities in India can be 
primarily attributed to increased demand for 
infrastructure spending and real estate development, 
surge in capital raising by Non-Banking Financial 
Companies (NBFCs) and a general slowdown / risk 
averseness in bank lending to these three sectors.

Source: EY analysis of VCCEdge data 

 
3For the purpose of this analysis, we have only considered private credit by PE funds, SWFs, Pension Funds and Venture debt investments 
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Source: EY analysis of VCCEdge data 

Does not include deals where deal value is not available 

 

  

Source: EY analysis of VCCEdge data 
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Exhibit 23: Top private credit investments in 2024 

Company/asset Investors Sector Amount  
(US$m) 

GMR Enterprises ADIA Infrastructure 750 

HDFC Bank IFC Financial services 500 

Reliance Power Varde Partners Infrastructure 500 

Bajaj Finance IFC Financial services 400 

Reliance Infrastructure Varde Partners Infrastructure 350 

Reliance Logistics and 
Warehouse Holdings Mubadala and Fortress management Real estate 322 

Residential projects in 
prominent locations across 4 
cities in India of Prestige 

ADIA, Kotak AIF Real estate 240 

Vedanta Davidson Kempner, Varde Partners 
and Alpha Alternatives Metals and mining 216 

GMR Airports JP Morgan, TATA Capital and Varde 
Partners Infrastructure 202 

IIFL Finance Fairfax Financial services 200 

Source: EY analysis of VCCEdge data 

India's start -up ecosystem rebounds with a 13% growth in 2024; e -commerce leads 
the surge

Start-up activities rebounded in 2024 after two years 
of decline. They grew by 13% to reach US$10 billion, 
up from US$8.9 billion in 2023. The number of deals 
also increased to 645 in 2024, compared to 477 
deals in 2023, reflecting a 35% year-on-year growth. 

E-commerce was a major driver of start-up 
investments in 2024, attracting US$3.1 billion across 
79 deals — 31% of the total start-up investments. This 
marked a significant 128% increase compared to the 
US$1.4 billion invested across 59 deals in 2023. The 
hyperlocal and B2C segments were the key drivers 
within e-commerce. Notably, KiranaKart 
Technologies (Zepto), a pioneering company in quick 
commerce, secured US$1.4 billion in funding during 
the year, representing 44% of the total PE/VC 
investments in e-commerce. 

The financial services sector secured second place, 
attracting US$1.8 billion, a slight decline from US$2 
billion in 2023. The technology sector recorded 
US$1.2 billion, consistent with the previous year. 
Collectively, the e-commerce, financial services and 

technology sectors accounted for 61% of overall 
start-up investments. These sectors not only 
dominated in value terms but also in the number of 
deals, with technology leading at 126 deals, followed 
by financial services with 99 deals, and e-commerce 
with 79 deals. Together, they accounted for 47% of 
the total start-up deal volume. Within technology, the 
SaaS and software segments saw the highest deal 
activity, while FinTech and NBFCs led the way in 
financial services. 

India’s start-up ecosystem remains resilient, and its 
future appears highly promising, with continued 
strong investment from both domestic and 
international investors. Sectors such as SaaS, AI, 
blockchain, FinTech, HealthTech, NBFCs, EVs, 
housing finance, D2C and B2C are expected to see 
increased activities. Further, the growing awareness 
of environmental challenges and social responsibility 
is spurring the emergence of start-ups focused on 
climate change, waste management, and renewable 
energy. 
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Start-up activities in India will continue to evolve, 
supported by government policies and initiatives. 
India boasts over 100 unicorns, with five joining the 
ranks in 2024 alone4, followed by a growing list of 
soonicorns. We now rank third globally, following US 

and China. With the increased focus on innovation, 
coupled with the evolving technology and favorable 
support, India’s start-up ecosystem will continue to 
be on an upward trajectory in the coming years.

 

Source: EY analysis of VCCEdge data 

 

  

Source: EY analysis of VCCEdge data 

Does not include deals where deal value is not available 

  

 
4 https://www.ventureintelligence.com/Indian-Unicorn-Tracker.php 
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Exhibit 24: Trends in VC/start-up investments
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Source: EY analysis of VCCEdge data 

Exhibit 29: Top VC / start-up investments in 2024 

Company/asset Investors Sector 
Amount 
(US$m) 

Deal 
stake% 

KiranaKart Technologies 
(Zepto, KiranaKart) 

StepStone, Nexus Venture Partners, 
Glade Brook Capital and others 

E-commerce 665 18 

Advanta Enterprises (Advanta 
Seeds) 

Alpha Wave 
Food and 
agriculture 

350 12 

KiranaKart Technologies 
(Zepto, KiranaKart) 

MOPE, Mankind Pharma Family Office, 
RP Sanjiv Goenka Group and others 

E-commerce 350 7 

KiranaKart Technologies 
(Zepto, KiranaKart) 

General Catalyst, Mars Growth, EPIQ 
Capital and others 

E-commerce 340 7 

Apollo Healthco Advent E-commerce 297 17 

Meesho Inc. 
SoftBank, Prosus, Elevation Capital 
and others  

E-commerce 275  

API Holdings (PharmEasy) MEMG, Prosus, Temasek and others E-commerce 216 30 

Physicswallah 
Hornbill Capital, Lightspeed, GSV and 
Westbridge 

Education 210 8 

Mintifi Prosus, OTPP and Premji Invest 
Financial 
services 

180 24 

Elan Group Kotak RE Real estate 143  

Source: EY analysis of VCCEdge data 
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Source: EY analysis of Venture Intelligence data  

  

 

Source: EY analysis of Venture Intelligence data  

^Valuation at the time of latest round of funding  
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Exhibit 30: Trend in number of start-ups attaining unicorn status each year
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Exhibit 31: Sectoral split of unicorns by 
value (US$b)^ - 2024
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Exhibit 32: Sectoral split of unicorns by 
volume - 2024
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Private investments in public equity (PIPE) drop 40% from 2023 peak due to 
reduction in the value of large deals, particularly within infrastructure  sector

PIPE transactions which recorded an all-time high of 
US$8.4 billion in value across 111 deals in the 
previous year, experienced the highest fall across all 
segments in 2024 by 40% to record US$5 billion 
across 157 deals. 

The decline in PIPE investments is primarily on 
account of a decrease in the value of large deals 
(deals greater than US$100 million). In 2024, there 
were only 14 large deals totalling US$3 billion, 
compared to 21 deals totalling US$6.9 billion in the 
previous year, marking a 57% year-on-year decrease 
in value. Large deals accounted for 59% of total PIPE 
investments in 2024, down from 82% in 2023. This 
reduction was particularly pronounced in the 

infrastructure sector, which saw US$667 million 
invested across four deals, compared to US$4.2 
billion across eight deals in 2023. 

PE/VC investments were predominantly observed in 
telecommunication, financial services, and 
infrastructure sectors, each receiving an investment 
of more than US$900 million (US$932 million, 
US$918 million and US$912 million, respectively). 
Other sectors that followed are retail and consumer 
products, real estate and technology. In terms of deal 
volume, financial services dominated with 24 deals 
followed by infrastructure and industrial products (19 
deals and 14 deals, respectively).

 

 

Source: EY analysis of VCCEdge data 

 

  

Source: EY analysis of VCCEdge data 
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