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n EY has undertaken a study of business 

combination accounting for transactions that 
were disclosed in annual reports of the top 500+ 
listed companies in India by market capitalization 
and 90+ private companies (covering over 750 
transactions) since the implementation of Ind 
AS till 31 March 2025. This study presents the 
results of assets (primarily intangible assets) 
that are typically recognized and reported by 
a company during an acquisition. However, 
the results of this study cannot be viewed in 
isolation, since each deal would have specific 
nuances.

We would appreciate any feedback that you 
may have on this study or if you would want 
to connect with our Valuation, Modeling & 
Economics services team of EY.

Parag Mehta
Valuation, Modeling & Economics 
Partner, Strategy and Transactions (SaT)

Ernst & Young Merchant Banking Services LLP
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Goodwill: an important element

Synergies

	9 	Operating
	9 	Marketing
	9 	Administrative
	9 	Tax 
	9 	Purchasing power

Growth prospects

	9 	New customers
	9 	New geographies / reach
	9 	New products

Organization model

	9 	Well-functioning organization
	9 	Business processes and 
routines

	9 	Overlapping assets from market 
participant perspective

Workforce

	9 	Skilled workforce
	9 	Technical skills and 
efficiencies of the employees

F a c t o r s  j u s t i f y i n g  g o o d w i l l

Fair value accounting of business combination and its manifold implications

Tangible and
finite life

intangible assets

Infinite life
intangible assets
and goodwill

Investor communications

Risk of impairmentAmortization charges

Finite vs. infinite lifeTax implication

Size of balance sheetReturn ratios

Earnings per share Intangibles vs. goodwill
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Note 1: Tangible, financial, and other assets for financial services are higher due to higher composition of financial assets (i.e., loans and advances)
Note 2: The above numbers are average and should not be considered as a benchmark for the sector, as allocation of assets and goodwill may vary 
significantly based on transaction-specific facts.
Note 3: Sectors with less than five transactions are categorized under “Others”.

Goodwill Total recognized intangible assets Tangible, financial and other assets

Overall 33% 28% 38%

Number of 
transactions

788

ITeS 35%60% 6% 75

Telecommunications 42%
42%23%

14

Industrial products

26% 44% 30%

61

Life Sciences 25% 50% 25%

86

25% 18% 58%

79

Services 54% 13%33% 23

Financial services 34% 50%16%
10

19% 18% 64%

17

Real estate and hospitality

Infrastructure
Metals 6%

84%10%

8

IT 32%58% 9% 119

Healthcare

43%35%
35%

22%
39

Automotive and ancillaries
Logistics 20% 12% 68%

46

Others

9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

16%
74%17%

47

Media and entertainment 17%
47%

47% 36%
12%

13

Retail

26%32% 42%
16

Chemicals

21%26% 53%

31

Building materials

Consumer products

17%
10%

10%
74%

73%

16

Energy 6%
12% 82%

63
15

10

Key findings

	� Based on the study, 28% of the enterprise value of 
acquired companies was allocated to identified intangible 
assets and 33% was attributable to goodwill, with the 
allocation varying considerably from industry to industry. 
Goodwill allocation in India follows a similar pattern to that 
observed in global transactions, such as those in the US

	� In sectors such as telecommunications, life sciences, retail, 
consumer products and technology (IT/ITeS), a relatively 

higher proportion of deal value is allocated to intangible 
assets. This is reflected by the underlying products, 
brands, intellectual property, license and rights and 
customer relationships, etc.

	� Capital-intensive sectors, such as real estate and 
hospitality, energy, metals, infrastructure and logistics, 
allocate more than two-thirds of the target’s enterprise 
value to tangible assets.

In 28% of the transactions analyzed, 
no intangible asset was recognized. 
These transactions were mostly 
in asset-heavy sectors, such as 
real estate and hospitality, energy, 
industrial products, and metals. 
Transactions where more than two 
intangible assets were identified 
pertained majorly to sectors, such as 
IT, ITeS, consumer products,  
life sciences, building materials and 
automotive and ancillaries.

Number of intangibles

Number of intangibles identified
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Frequency of intangible assets recognized by sector

Sector
Number of 

transactions

Brand/
Trademark/ 

Product/AND 
A

Software/
Technology/

platform/design/
know-how

Customer 
contract/

relationship
 Dealer 
network 

 Non-compete 
agreement 

License 
and rights

Other 
intangibles

Automotive and 
ancillaries 46 28% 33% 30% 2% 4% 15%

Building 
materials 16 38% 44% 13% 25% 6% 38% 25%

Chemicals 31 48% 29% 29% 6% 19% 3% 13%

Consumer 
products 86 71% 23% 17% 13% 19% 7% 19%

Energy 63 2% 11% 14% 13% 6%

Financial services 16 19% 44% 31% 13% 6% 13% 13%

Healthcare 39 38% 13% 23% 15% 13% 18%

Industrial 
products 61 20% 30% 38% 16% 7% 16%

Infrastructure 8 25% 38% 25%

IT 119 31% 36% 75% 2% 20% 3% 13%

ITeS 75 44% 29% 85% 1% 20% 4% 13%

Life sciences 79 75% 22% 16% 5% 8% 14%

Logistics 17 12% 29% 18% 6% 12% 18% 24%

Media and 
entertainment 13 31% 31% 23% 8% 15% 15%

Metals 15 20% 7% 20% 7% 7% 20%

Retail 10 60% 30% 10% 10% 10%

Real estate and 
hospitality 47 9% 11% 2% 2% 11% 2%

Services 23 48% 39% 52% 13% 35% 26%

Tele-
communications 14 36% 50% 50% 14% 29% 29%

Total 778 37% 26% 36% 4% 13% 8% 15%

0% <15% Between 15% and 30% Between 30% and 45% Above 45%

Note: Sectors classified as “Others” are not considered in the analysis.

Marketing-related intangibles were the key acquisition driver in the consumer products, life sciences, chemicals and retail sectors.
Customer-related intangibles seem to be the acquisition driver in IT/ITeS sector, services and telecommunications sectors.
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This study is based only on annual reports of the top 500+ listed companies in India by market capitalization for FY17 to FY25 
and private companies in India reporting revenue greater than INR5,000 crore in FY25, for which information was available in 
the public domain. Transactions with an enterprise value of less than INR10 crore were ignored. For certain transactions, only 
the total value of recognized intangible assets was disclosed. In previous editions, these values were classified under “Other 
Intangible Assets.” However, in the current edition, such transactions have been excluded. If these transactions were included, 
the total number of transactions would have increased to 903, compared to the 788 transactions reported in the current edition. 
Additionally, the allocation to “Other Intangible Assets” within total intangible assets would have been 29%, instead of the 8% 
presented in this edition.

Results are presented as percentages of enterprise value. If cash and cash equivalents are not disclosed, gross debt is assumed to 
be net debt.

Allocation within intangible assets
The average allocation of an intangible asset’s value within different types of intangible assets (excluding goodwill), recognized among 
sectors, is tabulated below:

Sector wise 

Brand/
Trademark/ 

Product/AND 
A

Software/
Technology/ 

platform/design/ 
know-how

Customer 
contract/

relationship
 Dealer 
network 

 Non-compete 
agreement 

License and 
rights

Other 
intangibles

Automotive and 
ancillaries 26% 30% 38% 0% 1% 5%

Building 
materials 20% 1% 6% 8% 3% 51% 11%

Chemicals 50% 14% 21% 5% 5% 1% 4%
Consumer 
products 71% 5% 9% 3% 3% 7% 3%

Energy 1% 10% 39% 36% 14%
Financial 
services 1% 45% 35% 4% 1% 10% 4%

Healthcare 45% 5% 19% 4% 12% 15%
Industrial 
products 12% 23% 39% 9% 8% 9%

Infrastructure 25% 74% 0%

IT 9% 17% 63% 0% 3% 3% 4%

ITeS 9% 11% 72% 1% 2% 3% 2%

Life sciences 69% 11% 10% 0% 4% 6%

Logistics 8% 7% 23% 8% 11% 27% 15%
Media and Media and 
entertainmententertainment 23% 22% 28% 5% 9% 13%

Metals 23% 2% 38% 1% 17% 19%

Retail 63% 16% 11% 10% 0%
Real estate and 
hospitality 20% 32% 4% 0% 37% 6%

Services 28% 10% 45% 6% 4% 7%
Tele-
communications 12% 10% 44% 1% 23% 10%

Total 26% 16% 28% 2% 3% 17% 8%

Note: Sectors classified as “Others” are not considered in the analysis.

0% <15% Between 15% and 30% Between 30% and 45% Above 45%

Methodology

Generally, a non-compete agreement is a part of most acquisitions as a safeguard to the buyer. However, the allocation of value to 
non-compete agreements is on the lower side possibly indicating either a shorter life or that the probability or impact of competition 
is perceived to be minimal.

In the building materials and infrastructure sectors, value is largely driven by licenses and rights, including mining rights and 
reserves, long-term procurement arrangements, and rights to operate toll ways and ports.
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Ahmedabad
22nd Floor, B Wing, Privilon,
Ambli BRT Road, Behind Iskcon Temple, 
Off SG Highway, 
Ahmedabad - 380 015
Tel: + 91 79 6608 3800

Gandhinagar
8th Floor, Building No. 14A
Block 14, Zone 1
Brigade International Financial Centre
GIFT City SEZ 
Gandhinagar – 382 355, Gujarat
Tel:	 + 91 79 6608 3800

Bengaluru
12th & 13th floor
“UB City”, Canberra Block
No.24 Vittal Mallya Road
Bengaluru - 560 001
Tel: + 91 80 6727 5000 
	
Ground & 1st Floor
# 11, ‘A’ wing
Divyasree Chambers
Langford Town
Bengaluru - 560 025
Tel: + 91 80 6727 5000

3rd & 4th Floor
Marksquare
#61, St. Mark’s Road
Shantala Nagar
Bengaluru - 560 001
Tel: + 91 80 6727 5000

1st & 8th Floor, Tower A
Prestige Shantiniketan 
Mahadevapura Post  
Whitefield, Bengaluru - 560 048
Tel: + 91 80 6727 5000

Ecospace 
1st Floor, Campus 1C 
Ecospace Business Park 
Outer Ring Road, Bellandur - 
Sarjapura Area, Varthur Hobli, 
Bengaluru Urban – 560103 

Bhubaneswar
8th Floor, O-Hub, Tower A
Chandaka SEZ, Bhubaneswar
Odisha – 751024
Tel: + 91 674 274 4490

Chandigarh
Elante offices, Unit No. B-613 & 614 
6th Floor, Plot No - 178-178A,
Industrial & Business Park, Phase-I,
Chandigarh - 160002
Tel +91 172 6717800

Chennai
Tidel Park, 6th & 7th Floor 
A Block, No.4, Rajiv Gandhi Salai 
Taramani, Chennai - 600 113
Tel: + 91 44 6654 8100

Delhi NCR
Aikyam
Ground Floor 
67, Institutional Area 
Sector 44, Gurugram - 122 003
Haryana
Tel: + 91 124 443 4000

3rd & 6th Floor, Worldmark-1
IGI Airport Hospitality District
Aerocity, New Delhi - 110 037
Tel: + 91 11 4731 8000 

4th & 5th Floor, Plot No 2B 
Tower 2, Sector 126 
Noida - 201 304 
Gautam Budh Nagar, U.P.
Tel: + 91 120 671 7000

Hyderabad
The Skyview 10 
18th Floor, “Zone A”
Survey No 83/1, Raidurgam
Hyderabad - 500032
Tel: + 91 40 6736 2000

Jaipur
9th floor, Jewel of India
Horizon Tower, JLN Marg
Opp Jaipur Stock Exchange
Jaipur, Rajasthan - 302018

Kochi
9th Floor, ABAD Nucleus
NH-49, Maradu PO
Kochi - 682 304
Tel: + 91 484 433 4000 

Kolkata
22 Camac Street
3rd Floor, Block ‘C’
Kolkata - 700 016
Tel: + 91 33 6615 3400

6th floor, Sector V, Building Omega, 
Bengal Intelligent Park, 
Salt Lake Electronics Complex,
Bidhan NagarKolkata - 700 091 
Tel: + 91 33 6615 3400 

Mumbai
14th Floor, The Ruby
29 Senapati Bapat Marg
Dadar (W), Mumbai - 400 028
Tel: + 91 22 6192 0000

5th Floor, Block B-2
Nirlon Knowledge Park
Off. Western Express Highway
Goregaon (E)
Mumbai - 400 063
Tel: + 91 22 6192 0000

3rd Floor, Unit No.301 
Building No.1, Mindspace-Gigaplex 
IT Park, MIDC, Plot No. IT-5 
Airoli Knowledge Park 
Airoli West, Navi Mumbai - 400 708
Tel: + 91 22 6192 0003

18th Floor, AltimusPandurang  
Budhkar Marg,  
Worli Mumbai - 400 018 
Tel:  + 91 22 6192 0503

Pune
C-401, 4th Floor 
Panchshil Tech Park, Yerwada 
(Near Don Bosco School)
Pune - 411 006
Tel: + 91 20 4912 6000

10th Floor, Smartworks
M-Agile, Pan Card Club Road 
Baner, Pune - 411 045 
Tel: + 91 20 4912 6800

Our Offices
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Ernst & Young Merchant Banking Services LLP
EY | Building a better working world

EY is building a better working world by creating new value for 
clients, people, society and the planet, while building trust in 
capital markets.

Enabled by data, AI and advanced technology, EY teams help 
clients shape the future with confidence and develop answers 
for the most pressing issues of today and tomorrow. 

EY teams work across a full spectrum of services in assurance, 
consulting, tax, strategy and transactions. Fueled by sector 
insights, a globally connected, multi-disciplinary network and 
diverse ecosystem partners, EY teams can provide services in 
more than 150 countries and territories.

All in to shape the future with confidence. 
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the member firms of Ernst & Young Global Limited, each of which is 
a separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients. Information 
about how EY collects and uses personal data and a description of the 
rights individuals have under data protection legislation are available via 
ey.com/privacy. EYG member firms do not practice law where prohibited 
by local laws. For more information about our organization, please visit 
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Ernst & Young Merchant Banking Services LLP is a controlled 
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