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Executive summary  
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y The global economy remained resilient through H2 
2025, supported by fiscal measures and strong 
investment activity, even as elevated uncertainty, high 
public debt and rising financial-market vulnerabilities 
continued to pose downside risks. Against this 
backdrop, India’s economy and financial systems 
remained robust, underpinned by strong domestic 
demand, benign inflation, prudent macroeconomic 
policies and resilient balance sheets across banks, 
NBFCs and other financial institutions. 

In H2 2025, based on the deals tracked by us, a total 
of US$3.4 billion was invested in private credit 
transactions (compared with US$9.0 billion in H1 
2025 and US$3.3 billion in H2 2024). On an 
aggregate basis, CY 2025 saw US$12.4 billion across 
166 transactions, representing 35% growth by value 
over CY 2024 (approximately US$9.2 billion), 
underscoring the continued expansion of India’s 
private credit market. The above figures do not include 
deals less than US$10 million, deals concluded solely 
by foreign banks and offshore credit raises, which 
would significantly enhance the size of the market. 

Real estate continues to be the dominant sector, 
accounting for 42% of total deal value, followed by 
healthcare and other industrial products at 15% each. 
From a deal size perspective, transactions exceeding 
US$120 million accounted for 27% of the total deal 
value across five transactions, while deals in US$20 
million to US$40 million range ranked second, 
contributing approximately 21% of the total value 
across 24 transactions. H2 2025 activity reflected a 
strong emphasis on refinancing, acquisition financing 
and capex funding. Similar to H2 2024, domestic 
private credit managers outpaced global funds, 
accounting for approximately 64% of total deal value 
and 69% of deal volume, highlighting the growing 
depth and competitiveness of the domestic private 
credit ecosystem.  

As per the survey conducted in H2 2025, 84% of the 
private credit leaders continue to believe that there 
will be increased competition in the private credit 
space in India. Further, funds remain bullish on real 
estate, retail and renewable energy sectors.  

Credit growth strengthened during H2 2025 amid 
easing financial conditions and improved liquidity. 
Lending by Scheduled Commercial Banks (SCBs) 
expanded by ~12% YoY by November 2025, led by 
services, personal loans and a sharp acceleration in 
MSME credit, while large corporate lending showed 
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  modest growth, reflecting continued risk selectivity 
and delayed monetary transmission. The RBI’s 
cumulative 125 bps policy rate cuts in 2025, reduction 
in CRR to 3.0%, and durable liquidity infusions eased 
systemic constraints, even as deposit growth 
continued to lag credit expansion. As highlighted in the 
RBI’s December 2025 Financial Stability Report, SCBs 
remained well capitalised with strong liquidity buffers 
and gross NPAs at multi-decade lows, reinforcing 
system-wide resilience. 

NBFC credit growth outpaced banks, with aggregate 
lending by upper- and middle-layer NBFCs rising over 
21% YoY as of September 2025, driven largely by 
upper-layer entities and public-sector NBFCs 
anchoring wholesale and infrastructure credit. The 
Financial Stability Report also noted improving asset 
quality and strong capital buffers across NBFCs, while 
flagging emerging risks from unsecured retail lending, 
fintech-led credit expansion, and global macro 
uncertainties. 

Within this environment, private credit activity 
remained disciplined yet constructive. Uneven bank 
credit transmission, rising refinancing needs and 
sustained capex requirements continued to support 
demand for structured non-bank financing solutions. 
With system-wide non-performing asset at multi-
decade lows and capital buffers remaining strong, 
private credit further consolidated its position as a 
structurally complementary financing channel within 
India’s evolving credit landscape. 

This H2 2025 report provides a comprehensive view of 
India’s evolving private credit landscape, covering 
developments across the credit segments, outlines the 
recent regulatory changes, illustrative private credit 
deals and new fund raises/launches. It also 
incorporates insights from the latest EY Pulse survey, 
expanded to include additional questions reflecting 
emerging themes in the market. In addition, the report 
highlights growing activity in continuation vehicles and 
leveraged buyouts, underscoring the increasing 
sophistication and depth of the private capital 
ecosystem. 
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1. Macroeconomic outlook1 
 

 

 

 

 

 

 

 

 

 

The second half of 2025 unfolded against a backdrop 
of a moderating global growth environment, easing 
inflationary pressures and a gradual shift toward late-
cycle monetary easing across major economies. While 
global uncertainties ranging from elevated sovereign 
debt to geopolitical and trade-related disruptions 
continued to weigh on sentiment, India’s 
macroeconomic position strengthened meaningfully 
through policy support and resilient domestic demand. 
High-frequency indicators during the period pointed to 
sustained momentum across services and investment 
activity, even as external demand and capital flow 
remained uneven. 

Global growth moderates: India’s relative 
resilience strengthened 

As of the second half of 2025, the global 
macroeconomic environment has softened further. 
The World Bank’s June 2025 Global Economic 
Prospects update downgraded world growth 
expectations for H2 2025 to around 2.3%, well below 
the pre-pandemic average, reflecting a prolonged 
adjustment to tighter financial conditions, elevated 
public debt and persistent geopolitical and trade-
related disruptions.  

Against this decelerating global backdrop, India’s 
relative growth resilience has become more 
pronounced in H2 2025. The IMF’s October 2025 
World Economic Outlook projected India’s real GDP 
growth at 6.6% in FY25 and 6.2% in FY26, materially 

 
1 IMF World Economic Outlook, June 2025; IMF World Economic Outlook, October 2025; IMF World Economic Outlook, January 2026: Press Note 
Details: Press Information Bureau; OECD Economic Outlook, December 2025; United Nations World Economic Situation and Prospects, 2025; US 
Bureau of Labor statistics 
World Bank Commodity Markets Outlook, October 2025; Ministry of Statistics and Programme Implementation (MoSPI), FY25-26, Bulletins; S&P Global 
/ HSBC, India PMI Reports (October–November 2025 Reserve Bank of India, Monetary Policy Statements and RBI Bulletin (2025); Controller General of 
Accounts: Monthly Accounts Dashboard; Union Government Provisional Financial Accounts (FY25); Ministry of Finance, Union Budget FY26, NSDL 
Bulletin: FPI Investments; Ministry of Commerce and Industry: FDI Statistics; European Central Bank, Monetary Policy Decision, December 2025; Bank 
of England, Monetary Policy Summary and Minutes, December 2025; FOMC Monetary Policy Statement. How Is the RBI intervening in the forex market 
to shore up the rupee?, ETBFSI, India rupee gains for second straight day on RBI support | Reuters; US IPO market trends | EY - US  

outperforming global growth of approximately 3% 
respectively. In January 2026 World Economic 
Outlook update, projections were subsequently 
upgraded, with India expected to grow around 7.3% in 
FY26 (backed by an outperformance in Q3 FY26) and 
easing toward ~6.4% over FY27–28.  

Importantly, this divergence has widened during H2 
2025, as growth revisions across other regions have 
been mixed with modest upgrades in the US and select 
Asian economies offset by downgrades in Europe, 
parts of Latin America and several low-income 
economies facing tighter financing conditions, climate 
disruptions and trade shocks. China’s uneven recovery, 
marked by continued weakness in property investment 
and subdued external demand, remains a drag on 
regional trade momentum. 

Disinflation firms up globally; India benefits 
from a benign inflation phase 

The global inflation cycle in H2 2025 had moved 
decisively into a disinflationary phase, with headline 
inflation across advanced economies continuing to 
ease through the second half of the year as US CPI 
stabilized around 2.7% YoY by November 2025 and 
Euro area inflation converged to the European Central 
Bank’s 2% target. While tariff actions and supply-chain 
reconfiguration exerted upward pressure in select 
goods segments, weaker demand conditions and 
softer commodity prices offset these effects, limiting  
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broader inflationary pass-through. In emerging 
markets, disinflation outcomes have been more 
uneven, although the overall directional trend remains 
lower. Against this backdrop, India stands out, with CPI 
inflation moderating sharply at 0.25% in October 2025 
before rising modestly to 0.71% in November, 
reflecting food price normalization and higher fuel 
inflation, while core services inflation remaining 
stable. 

As a result, India entered H2 2025 with inflation 
significantly below the RBI’s 4% objective, creating 
substantial and durable monetary policy space. This 
represents a clear shift from the inflation-
management phase of the previous two years and has 
important implications for real interest rates, credit 
pricing and balance-sheet expansion. 

Global debt dynamics: Structural vulnerabilities 
deepen 

Despite easing inflation, global debt dynamics have 
emerged as a central macro vulnerability in H2 2025. 
The IMF’s October 2025 Fiscal Monitor and UNCTAD’s 
World of Debt 2025 estimate that global public debt 
surpassed US$100 trillion in 2024 and is on course to 
approach 100% of global GDP by the end of the 
decade, reversing much of the post-COVID fiscal 
consolidation.  

Debt burdens are particularly acute across several 
advanced economies and a growing set of emerging 
markets, where interest expenditures now absorb a 
larger share of public resources than essential social 
spending such as health or education. Elevated debt 
stocks, alongside structurally wider fiscal deficits, 
have increased sovereign sensitivity to inflation 
surprises, political risk and growth downgrades. 

Commodity price dynamics: Oil price stability 
provides relief 

Global oil prices remained relatively subdued through 
H2 2025, reflecting weak global demand conditions 
and improving supply dynamics. Brent crude traded in 
a narrow band for most of the year—largely between 
the low- US$60s and low-US$70s per barrel—before 
easing further to around US$59–60 by mid-December, 
marking one of the calmest oil-price environments in 
recent cycles. This price stability persisted despite 
ongoing geopolitical disruptions, supported by strong 
non-OPEC supply growth (notably from the US, Brazil, 
Guyana and Canada), disciplined OPEC+ output 
management, inventory build-ups, subdued demand 
growth in China and Europe and increased floating 
storage.  

The moderation in oil prices provided meaningful 
macro relief for oil-importing economies such as India, 
easing the import bill, supporting disinflation and 
contributing to a narrower current-account deficit. In 
contrast, prices of commodities viz. gold, silver and 
copper remained elevated, driven by heightened 
geopolitical risks, sustained central-bank purchases 
and continued safe-haven demand amid global 
uncertainty. Overall, commodity price dynamics during 
H2 2025 were net positive for India’s macro balance, 
reinforcing policy flexibility, disinflationary trends and 
external stability. 

Monetary policy: Late-cycle easing with 
guardrails; India’s monetary pivot becomes 
more visible in H2 2025 

The monetary policy in advanced economies by H2 
2025 had shifted from aggressive tightening to a late-
cycle, cautious easing phase with the US Fed 
delivering cumulative rate cuts of around 75 bps by 
December 2025, lowering the federal funds target 
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central-bank support. India’s foreign-exchange 
reserves rose to approximately US$685-700 billion by 
early December, underpinning external stability. 
Domestic demand and robust services exports helped 
cushion external pressures, while fiscal consolidation 
remained broadly on track with the FY25 fiscal deficit 
at around 4.8% of GDP. 

These external-sector outcomes were supported by 
timely and calibrated policy actions by the Reserve 
Bank of India, which helped preserve orderly liquidity 
and currency conditions amid tightening domestic 
liquidity and elevated global volatility.  

In this context, the RBI has deployed a calibrated mix 
of liquidity and foreign exchange tools to ensure 
orderly financial market functioning. On the liquidity 
front, the RBI announced a sizeable infusion of nearly 
INR3.0 trillion (~US$34 billion) through open market 
operations (OMOs) and long-tenor US$/INR buy-sell 
swaps, including purchases of INR2.0 trillion7 (~US$23 
billion) of government securities in phased OMO 
tranches between end-December 2025 and January 
2026, alongside a three-year US$10 billion swap to 
inject durable rupee liquidity. These measures were 
aimed at easing systemic liquidity pressures and 
anchoring market conditions, without explicitly 
targeting a surplus liquidity level. 

Separately, the RBI has remained active in the foreign 
exchange market to smooth excessive volatility in the 
rupee amid persistent foreign portfolio outflows and 
global risk aversion. The central bank has intervened 
through spot dollar sales—often routed via state-run 
banks—as well as through forward market operations, 
including maintaining short dollar positions. These 
interventions are consistent with India’s managed-float 
framework and are intended to curb one-way 
speculative moves rather than defend any specific 
exchange rate level. Together, the RBI’s liquidity 
operations and calibrated FX interventions have 
helped stabilize financial conditions and contain 
disorderly currency movements during a period of 
elevated global uncertainty. 

Overall, H2 2025 has underscored a familiar but 
sharpened contrast: a global economy grappling with 
slower trend growth, high but stabilizing public debt 
and lingering trade frictions, versus an Indian 
economy that continues to deliver strong, domestically 

driven growth with rapidly easing inflation and 
improving macro buffers. While heightened tariffs, 
external demand weakness and climate-related shocks 
remain key downside risks, India enters CY26 with 
healthier fiscal parameters, a more accommodative 
monetary stance and sustained momentum in 
investment and consumption, leaving it comparatively 
well-positioned amid an otherwise fragile global 
landscape. 

FDI strength and portfolio stabilization 

External and capital-flow dynamics have turned more 
supportive at the structural level, even as portfolio 
flows remain volatile. FDI inflows reached US$81.0 
billion in FY24–25, up 14% YoY, with services, 
manufacturing and digital infrastructure leading the 
mix. Industry-level estimates suggest gross FDI inflows 
through April–October remained robust, exceeding 
US$58 billion, albeit with month-to-month variability.  

In contrast, foreign portfolio investors (FPI) flows 
remained volatile in late-2025. FPIs withdrew 
INR17,955 crore (~US$2 billion) from Indian equities 
during 1–12 December, taking cumulative equity 
outflows in CY2025 to ~INR1.6 trillion (~US$18.4 
billion). This followed net outflows of INR3,765 crore 
(~US$428 million) in November, after a brief reversal 
in October, when FPIs injected INR14,610 crore 
(~US$1.66 billion), snapping a three-month sell-off. 
Earlier, equity outflows stood at INR23,885 crore  
(~US$2.71 billion) in September and INR34,990 crore  
(~US$3.98 billion) in August, underscoring continued 
foreign investor caution despite intermittent inflows. 

Implication for private credit 

H2 2025 favored disciplined and selective deployment 
in private credit. Tariff-induced uncertainty, elevated 
global term premia and rising refinancing and capex 
requirements continued to expand demand for 
customized private credit solutions. Sectoral 
dispersion widened during the period, creating higher-
conviction opportunities in infrastructure, 
manufacturing and sponsor-backed growth financings, 
while underscoring the need for caution in more 
leveraged or cyclical segments. Overall, private credit 
continued its transition from a tactical alternative to a 
core financing channel.  

  

 
7 https://rbidocs.rbi.org.in/rdocs/Bulletin 
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Sectoral deployment of credit analysis (Scheduled Commercial Banks)11 

Particulars (US$ billion) 
Nov-24 Nov-2512 Change Growth rate 

(%) (a) (b) (b-a) 

Agriculture and Allied Activities (a) 253 275 22 9% 

Industry:         

MSME 126 153 27 22% 

Large 312 326 14 5% 

Sub-total (b) 438 479 42 10% 

Services:         

NBFC 279 315 35 13% 

Trade1 123 140 17 14% 

Real Estate 58 65 7 13% 

Others2 186 209 22 12% 

Sub-total (c) 646 728 82 13% 

Personal loans (d) 654 737 83 13% 

Total (a+b+c+d) 1,990 2,219 229 12% 

Note: 
1. Trade includes wholesale trade (food procurement credit outside food credit consortium) and retail trade credit. 
2. Others include transport operators, computer software, hotels, restaurants, professional services, aviation, shipping, mutual 

fund (MFs), banking and finance other than NBFCs and MFs and other services which are not indicated in the aforementioned 
categories 

3. Conversion rate (for US$) considered for above table is INR88 

Aggregate credit outstanding increased from 
US$1,990 billion in Nov-24 to US$2,219 billion in 
November 2025, representing YoY growth of 12%. 
Credit growth was broad-based across sectors, led by 
services and personal loans. Services credit expanded 
by 13% YoY to US$728 billion, driven by healthy 
growth in NBFC exposure (+13% YoY to US$315 

 
11 RBI – Data on sectoral deployment of bank credit 
12 Exchange Rate for November 2025 US$/INR88  

billion), trade (+14% YoY to US$140 billion), and real 
estate (+13% YoY to US$65 billion). Personal loans 
also grew robustly by 13% YoY to US$737 billion, 
continuing to be a key driver of system-wide credit 
expansion. Within industry, total credit rose by 10% 
YoY to US$479 billion, supported by a strong 22% YoY 
increase in MSME lending to US$153 billion, while 
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large corporate credit moderately grew by 5% to 
US$326 billion, indicating a continued shift toward 
smaller enterprises. Agriculture and allied activities 
recorded a 9% YoY increase to US$275 billion. Overall, 
the credit mix highlights sustained momentum in retail 
and services-led segments, with MSMEs emerging as a 
key growth engine within industrial credit. 

On the liability side, the aggregate deposit growth 
moderated to 9.8% YoY, led by private sector banks. 
The continued decline in CASA ratios, alongside rising 
dependence on time deposits points to persistent 
liability-side pressure. On the asset side, the credit mix 

continued to tilt toward services, MSMEs and personal 
loans, while the share of agriculture and large industry 
contracted. Housing loans remained the dominant 
component of personal credit, although growth 
momentum strengthened in vehicle and other 
personal loan categories toward September 2025, 
even as overall personal loan growth showed signs of 
moderation. 

The chart below depicts the trend in the banking credit 
growth rate for large industries and MSMEs over the 
last 10 years.  

 

  
 

 

 Source: RBI Sectoral Deployment of Credit Reports                         

Bank credit to MSMEs emerged as a key area of 
strength within the bank’s loan portfolio. MSME credit 
growth accelerated to over 20% YoY by September 
2025, raising its share to around one-fifth of total 
non-food bank credit. Lending remained skewed 
toward super-prime borrowers, which continued to 
account for a large share of MSME advances. Asset 
quality in the segment improved materially, with the 
GNPA ratio declining to 3.3%, supported by better 
borrower cash flows, tighter underwriting and credit 
guarantee coverage. While micro enterprises 
continued to exhibit relatively higher default rates, the 
overall improvement across MSME categories 

underscores the segment’s growing role as a relatively 
lower-risk growth engine for banks. 

Large borrowers continued to drive improvements in 
system-wide asset quality. While their share in total 
SCB credit remained stable at ~44%, their share in 
gross NPAs declined sharply to 33.8% by September 
2025, with the GNPA ratio for large borrowers falling 
to 1.6%. The contraction in SMA-1 and SMA-2 
accounts indicates easing near-term stress, although 
the relatively high share of unrated exposure among 
large borrowers suggests residual pockets of opacity 
within the credit system. 
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In contrast, credit to the microfinance sector 
continued to contract, reflecting sustained stress and 
consolidation in the segment. Bank credit to 
microfinance declined further during H1 FY26, 
alongside a sharp reduction in the number of active 
borrowers. Although asset quality indicators have 
shown early signs of improvement, borrower 
indebtedness edged up marginally, pointing to 
lingering vulnerability. As a result, banks have 
remained cautious on incremental exposure to 
microfinance, preferring secured retail and MSME 
lending over unsecured microcredit. 

Despite strong balance sheet, earnings momentum 
weakened meaningfully in H1 FY26. Net interest 
income growth slowed sharply to 2.3% YoY by 
September 2025, driven by margin compression as 
asset yields adjusted faster than funding costs amid 

heightened deposit competition. As a result, profit 
growth moderated to 3.8% YoY, a sharp slowdown 
from the double-digit growth seen over the previous 
two years. While higher non-interest income provided 
partial support, net interest margins declined by ~20 
bps over the last two half-years, leading to moderation 
in RoA and RoE, albeit from elevated levels. 

Capital and liquidity positions remained strong, 
providing buffers against near-term stress. CRAR 
levels stood at 16.0% for PSBs and 18.1% for PVBs, 
supported by healthy Common Equity Tier-1 (CET-1) 
ratios and improved Tier-1 leverage. Liquidity metrics 
also strengthened, with both Liquidity Coverage Ratio 
(LCR) and Net Stable Funding Ratio (NSFR) remaining 
comfortably above regulatory thresholds across bank 
groups, underscoring resilience to funding shocks 
despite slowing deposit growth. 

 

2.2 Credit deployed by NBFCs13 
The NBFC sector continued to be a key driver of credit 
growth, with aggregate lending by upper and middle 
layers accelerating to 21.3% YoY as of September 
2025, driven largely by upper-layer NBFCs. This 
acceleration was partly structural, reflecting the 
conversion of two housing finance companies into 
NBFC-ULs in March and June 2025. Excluding these 
entities, credit growth for the common set of NBFC-
ULs showed some moderation, while credit growth for 
middle-layer NBFCs remained lower, improving 
modestly from 11.9% in March 2025 to 12.6% in 
September 2025. 

At the activity level, credit growth for NBFC-ICCs and 
NBFC-IFCs—together accounting for nearly 98% of 
aggregate NBFC credit remained strong at above 20%, 
while NBFC-MFIs continued to contract during H1 
FY26, reflecting persistent stress in microfinance 
portfolios. Sectorally, both the credit growth and asset 
quality improved across industry, services and retail 
segments, while agriculture exposure remained 
limited. Within retail lending, microfinance and SHG 
loans continued to decline. 

Funding and liquidity conditions remained 
differentiated across NBFC segments. Despite higher 
issuances of commercial papers, NBFC-ULs improved 
their short-term liabilities to total assets ratio, 
although they remained more vulnerable than NBFC-
MLs. More than 85% of NBFC-UL borrowings were 
secured, compared with around 45% for NBFC-MLs, 
translating into a higher cost of funds for NBFC-MLs. 
Borrowing growth for NBFC-ULs continued to outpace 
credit growth, while GNPA ratios and provisioning 

 
13 RBI FSR Report December 2025 
14 EY analysis 

coverage remained broadly stable at March 2025 
levels. 

Asset quality strengthened across the NBFC sector, 
with the share of large borrowers in GNPAs declining 
materially, even as their share in total credit remained 
steady. For NBFC-ULs, retail loans accounted for 61.8% 
of the loan book and 66.9% of GNPA exposure, with 
asset quality in retail remaining stable, while services 
and industry segments saw marginal deterioration. 
Profitability indicators — NIM, RoA and RoE — and 
capital ratios moderated but remained at healthy 
levels, with NBFC-MLs maintaining higher capital 
buffers than NBFC-ULs. 

Overall, the NBFC sector remains resilient and well-
capitalized, led by upper-layer entities with strong 
growth momentum. However, the divergence between 
UL and ML NBFCs, continued contraction in 
microfinance and funding structure risks underscore 
the importance of supportive liquidity conditions and 
calibrated regulation to sustain durable and broad-
based credit growth. 

2.2.1 Wholesale book of NBFCs14 

We have conducted an analysis of the wholesale 
lending portfolio of 14 select large NBFCs (including 
private sector lending of REC and Power Finance 
Corporation or PFC) from March 2018 to September 
2025. Overall, the wholesale book of these select 
NBFCs increased by US$10.5 billion i.e., 16.5% (YoY 
Sept-25). This growth was primarily driven by 
a US$5.97 billion increase, i.e., 32% increase in 
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2.4 Corporate bond market15 
The corporate bond market remains a critical 
alternative to bank financing in India. Net outstanding 
corporate bonds increased from INR17.5 lakh crore 
(~US$199 billion) in FY2015 to around INR53.6 lakh 
crore (~US$609 billion) in FY2025, implying a ~12% 
CAGR over the past decade, supported by record fresh 
issuances of INR9.9 trillion (~US$113 billion) in FY25  

Over the last 10 years, corporate bonds have 
consistently accounted for ~21%–25% of total bond 
market outstanding, highlighting their stable and 
growing role within India’s debt market structure. As 
of March 2025, outstanding corporate bonds stood at 
~US$642 billion, equivalent to ~15%–16% of GDP, 
underscoring the gradual deepening of market-based 
debt financing. Issuance remains highly concentrated 

in AAA and AA rated instruments, which together 
account for ~90% of total volumes, indicative of strong 
institutional risk preference.  

Recent trends indicate a tilt toward shorter-tenor 
bonds, led primarily by NBFCs and public-sector 
entities amid evolving rate expectations and liquidity 
conditions. Regulatory and technology-led reforms 
such as Request for Quote (RFQ) based electronic 
trading, improved clearing and settlement 
mechanisms and wider digital access have enhanced 
transparency and efficiency.  

Taken together, these indicators point to a deepening 
market structure, though concentration risk and 
limited secondary liquidity remain key constraints. 

  

 
 

  

 Source: SEBI, EY analysis  

 
15 Deepening_the_Corporate_Bond_Market_in_India.pdf 
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3. Regulatory and other developments 
 

 

 

 

 

 

 

 

3.1 Insolvency and Bankruptcy Code 
As per the IBBI’s latest quarterly newsletter (as of 30 
September 2025), a total of 8,659 cases were 
admitted under the Corporate Insolvency Resolution 
Process (CIRP). Of these, 6,761 cases have been 
closed, while the remaining are ongoing. 

Among the closed cases, 3,865 corporate debtors 
(borrowers) were rescued — comprising 1,300 cases 
through the approval of resolution plans, 1,223 cases 
withdrawn under Section 12A of the IBC and 1,342 

cases resolved through appeal, review, or settlement. 
Meanwhile, 2,896 cases ended in liquidation. 

Notably, of the 1,300 cases resolved through 
approved resolution plans, 180 cases involved claims 
exceeding US$111 million each. Further, In H1 FY26, 
105 resolution plans were approved by the NCLT. 

The steady volume of large-ticket resolutions and the 
increasing number of approved resolution plans reflect 
a maturing insolvency ecosystem in India. 

 

 

Source: Quarterly newsletter of the IBBI - September 2025 
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Source: Quarterly newsletter of the IBBI - September 2025 

  

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 H1FY26
Admitted 37 744 1,901 3,892 4,428 5,320 6,582 7,585 8,318 8,659
Closed 1 206 845 2,086 2,813 3,627 4,644 5,680 6,437 6,761
Ongoing 36 538 1,056 1,806 1,615 1,693 1,938 1,905 1,881 1,898
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Between April and September 2025, 57% of the 351 
cases admitted under IBC originated from the 
Manufacturing and Real Estate sectors. Notably, these 

sectors also accounted for 58% of the resolution plans 
approved during the same period, underscoring their 
significant share in the insolvency landscape. 

 

 

Source: Quarterly newsletter of the IBBI - September 2025 

The average time taken for the closure of CIRPs, 
resulting in a resolution plan (i.e., from admission till 
NCLT approval) is about 603 days, net of days 
excluded due to litigations and other factors impeding 
the process, significantly exceeding the prescribed 
timeline of 180 days and the extended outer limit of 
330 days, including time for litigations. This delay is 
due to ongoing litigations after initiation of CIRP, 
delays in approval of resolution plans due to lack of 
sufficient benches, vacancies in the existing NCLT 
benches and non-cooperation by corporate 
debtor/promoters. The government has recognized 
this issue and has proactively undertaken measures to 
streamline the process. These actions include 
increased monitoring and stricter compliance, as well 
as the establishment of more benches to reduce the 
load and backlog on the existing benches.  

Banks, financial institutions and other creditors of 
stressed companies have realized ~US$44.33 billion 
since inception of IBC through NCLT-supervised 
insolvency resolution processes against total claims 
of ~US$136.77 billion till 30 September 2025, a 
recovery of ~32.41%. The recovery rate for the 
quarters ended 30 September 2025 and 30 June 
2025 was ~25% and ~30%, respectively, a major 
decline from the ~70% in quarter ended March 2025, 
driven primarily by the landmark resolution of KSK 

Mahanadi Power Company Limited in that quarter. On 
an aggregate, since implementation of IBC, creditors 
have realized 170% of the liquidation value and 94% 
of the fair value of these non-performing assets.  

Analysis of the 1,300 cases resolved under CIRP as 
of 30 September 2025 reveals that despite taking an 
average of 603 days for resolution (after considering 
the time excluded by the NCLT), the process 
remained cost-efficient, with average costs 
amounting to just 1.11% of the liquidation value and 
0.63% of the resolution value.  

It is also noteworthy that the number of insolvency 
cases resulting in resolution vis-à-vis liquidation is on 
the rise overall. This is clearly visible in the numbers, 
since for every 100 cases resolved through 
liquidation, the number of cases resolved through 
resolution has increased from 20 in FY18 to 91 in 
FY25, with the number dipping slightly to 77 in H1 
FY26. This trend highlights the IBC’s evolving 
effectiveness as a tool for business revival rather than 
mere asset recovery. It also signals a shift in market 
behavior, where resolution is increasingly favored over 
liquidation, aligning with the Code’s core objective of 
preserving enterprise value and ensuring continuity of 
viable businesses. 
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Source: Quarterly newsletter of the IBBI - September 2025 

Beyond the outcomes achieved in cases formally 
processed under the IBC, the Code’s broader influence 
lies in its ability to reshape creditor–debtor 
interactions. By introducing a credible risk of change 
in control, the IBC has materially enhanced creditor 
leverage and encouraged early engagement by 
stressed borrowers. As a result, debtors increasingly 
seek consensual resolutions and settlements at a pre-
admission stage, recognizing that entry into the 
insolvency framework carries significant control, 
reputational and operational consequences. 

Recent noteworthy case laws 

1. Commercial wisdom of Committee of 
Creditors upheld 

On 26 September 2025, a larger review bench of 
the Hon’ble Supreme Court of India revisited and 
set aside its earlier judgment dated 2 May 2025, 
thereby restoring the INR19,700 crore  (~US$2.2 
billion) resolution plan submitted by JSW Steel 
Limited for Bhushan Power & Steel Limited. 
Through this ruling, the Supreme Court 
reaffirmed the primacy of the commercial wisdom 
of the Committee of Creditors, reiterated the 
principles laid down in the landmark Essar Steel 
judgment, and effectively mitigated concerns of 
erosion in investor confidence in the insolvency 
resolution framework. 

2. Attachment of properties under money-
laundering laws not hit by moratorium 

On 3 July 2025, the National Company Law 
Appellate Tribunal, while adjudicating an appeal 
against the attachment of assets of Dunar Foods 
Limited by the Directorate of Enforcement (“ED”) 
four days after its admission into CIRP by the 
NCLT, held that if a property is alleged to be 

“proceeds of crime” and is already under 
adjudication by the PMLA courts, it cannot form 
part of the freely available resolution estate, and 
the issuance of Provisional Attachment Orders by 
the ED does not violate the moratorium under 
Section 14 of the Code during the course of the 
CIRP. Additionally, the NCLAT held that the NCLT 
and the NCLAT have no jurisdiction to adjudicate 
Provisional Attachment Orders issued by the ED.  

The judgment underlines the need for investors to 
do their due diligence on the resolution estate and 
the need for Insolvency Professionals to highlight 
the exact properties of the Corporate Debtor that 
may be under attachment. 

3. Restitution of assets attached by the ED 
under PMLA  

The IBBI, in view of rising cases wherein the ED 
has attached properties belonging to companies 
under CIRP, observed that restitution of such 
attached assets can significantly enhance the 
value of the Corporate Debtor thereby leading to 
higher realization. Thus, in consultation with the 
ED, it has issued a circular dated 4 November 
2025, advising that in cases where assets of the 
corporate debtor are attached by the ED under 
the provisions under PMLA, the Insolvency 
Professional may file an application before the 
Special Court under sections 8(7) or 8(8) of the 
PMLA for restitution of such assets. 

This initiative aims for managed coordination 
between the insolvency regime and the ED, 
providing a more predictable process for 
legitimate creditors. It seeks to reduce legal 
uncertainty and encourage the use of the IBC 
even with PMLA attachments. 
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We have worked across sectors in debt and special 
situations in recent times

Debt Special situations

PE-Backed Renewable Energy Platform

Successfully raised ~US$600 million across 17 
SPVs under a Restricted Group structure to 
refinance existing debt from a single lender, 
enabling lender consolidation and capital 
structure optimization

Hindusthan National Glass & Industrial Limited

Successfully closed the resolution process of 
HNGIL, one of India's largest container glass 
manufacturers which has been acquired by 
Independent Sugar Corporation Limited

Leading Fintech NBFC

Successfully raised funds for a fast growing 
tech-driven app-based onward lending NBFC 
platform by a private credit fund 

Saphire Media Limited

Supported as part of MD’s office covering 
Interim Management of Radio business and 
support in incubation of digital media and OTT 
platform for the group

Waterways Leisure Travels Limited 

Successfully raised funds for fleet expansion of 
the Cordelia Cruises supporting a unique and 
evolving business model

Ushdev Engitech Limited

Supported resolution professional in operating 
profitably the company as a going concern and 
facilitating smooth handover to the successful 
resolution applicant 

Rorito International 

Successfully raised funds for a leading brand 
engaged in manufacturing of writing 
instruments and stationery products by Kotak 
NBFC

Reputed French engineering company

Supported as Interim CFO for India investee 
company, supported in reorganising the finance 
function, establish controls and governance to 
ensure complete visibility in its business 
performance

Integrated cold chain company

Successfully concluded the refinancing of 
working capital at reduced pricing and margins

Supertech ORB Projects Pvt Ltd

Successfully completed the resolution process 
of one of the Supertech Group companies by 
Brickboss Infra providing 100% recovery to 
secured financial creditors and delivering 
residential units to homebuyers
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4.2.3 Distribution of deal size 
The chart below presents the distribution of deals by 
ticket-size. In H2 2025, transactions exceeding 
US$100 million constituted 9% of the total count 

compared to 18% in H1 2025. There was a notable 
change in the trends of deal size in terms of value for 
deals ranging from US$10-40 million, making 37% of 
total deal value as compared to 10% witnessed during 
H1 2025. 
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Glossary of  acronyms  
 

AIF – Alternative Investment Fund 

AMC – Asset Management Company 

AUM – Assets Under Management 

BSL – Broadly Syndicated Loans 

CAGR – Compound Annual Growth Rate (CAGR) 

CIIRP – Creditor-Initiated Insolvency Resolution Process 

CIRP – Corporate Insolvency Resolution Process  

CIV – Co-Investment Vehicles 

CLO – Collateralized Loan Obligation 

CPI – Consumer Price Index 

CRAR – Capital to Risk-weighted Assets Ratio 

CRR – Cash Reserve Ratio 

CV – Continuation Vehicle 

CY – Calendar Year 

ECB – External Commercial Borrowings 

ED – Enforcement Directorate 

FDI – Foreign Direct Investment 

FPI – Foreign Portfolio Investors 

FSR – Financial Stability Report 

FY – Financial Year 

GNPA – Gross Non-Performing Asset 

GP – General Partner 

HFC – Housing Finance Company 

IBBI – Insolvency and Bankruptcy Board of India 

IBC – Insolvency and Bankruptcy Code, 2016  

IMF – International Monetary Fund 

INR – Indian Rupee 

InvIT – Infrastructure Investment Trust 

IRR – Internal Rate of Return 

LLP – Limited Liability Partnership 

LP – Limited Partner 

M&A – Mergers and Acquisitions 

MAMP – Minimum Average Maturity Period 
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