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Rajiv Nath 
Managing Director 

Hindustan Syringes & Medical 
Devices Ltd & 

Forum Coordinator 

Association of Indian Medical Device 
Industry (AiMeD) 

We appreciate the endeavor of EY—Shape the future 
with confidence. The insights and quality services you 
provide help foster trust and confidence in capital 
markets and economies globally. 

Congratulations to EY for publishing the Medical Devices 
Report, which maps the growth of this sector and 
outlines key drivers for positioning India as a leading 
manufacturing hub of medical devices, while providing a 
forward-looking perspective. 

It is a timely follow up on the National Medical Device 
Policy of 2023, capturing the Government of India’s 
‘Make in India’ and ‘Develop in India’ initiatives. It 
conveys valuable feedback from medical device 
manufacturers eager to collaborate with the 
Government of India and the Department of 
Pharmaceuticals to achieve the vision of India as a top-
five global medical device manufacturing hub. With 
appropriate policies and strategies, this sector has the 
potential to increase exports from the current level of 
INR32,000 crore to INR100,000 crore in the next five 
to seven years. 

We wish to offer our gratitude to Mr. Suresh 
Subramanian, Ms. Rajni Sadana and the EY team @ EY 
for their sincere efforts as thought leaders, helping to 
guide and support the advancement of India’s Medical 
Device Sector. 

With best wishes, 

Rajiv Nath 
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Confidence from the investment community in this 
transformation is evident: medical devices have attracted over 
US$1.2 billion in PE/VC investments by August 2024, the 
highest in five years. The sector has also seen significant FDI 
inflow, with US$425 million invested in the first half of 2023-24 
alone. 

What makes India's MedTech story particularly compelling is the 
emergence of a sophisticated ecosystem where domestic 
innovation meets global excellence. Indian MedTech companies 
are charting growth through four strategic approaches: actively 
targeting import-dependent segments for local production, 
pursuing product lines with lower focus from global MNCs, 
establishing dominance in price-sensitive markets, and 
expanding their portfolios through global collaborations. This 
indigenous innovation is complemented by global MedTech 
MNCs strengthening their presence in India through strategic 
partnerships, localized manufacturing and product 
digitalization. The growing establishment of Global Capability 
Centers (GCCs) and the rise of Contract Research Development 
and Manufacturing Organizations (CRDMOs) further solidify 
India's position as a comprehensive ecosystem for innovation 
and manufacturing. 

Our propitiatory analysis of established companies and start-ups 
shows that innovation is flourishing across subsegments, from 
therapeutic devices to diagnostic imaging and consumables. 
Companies are focusing on improving safety, enhancing 
efficacy, increasing accessibility and affordability, and 
optimizing efficiency. Digital innovations such as AI and data 
analytics remain at the core of these advancements, driving 
sophisticated, connected healthcare and enabling a shift 
towards an integrated healthcare landscape. 

This report highlights five future growth areas the industry 
needs to shape its path toward becoming a global 
manufacturing hub: 'Enhancing manufacturing 
competitiveness', 'Strengthening the entire supply chain', 
'Harnessing India's IT and digital prowess', 'Elevating 
commitment to quality excellence' and 'Embracing value-driven 
market access'. Various initiatives are already underway, 
setting the foundation for sustained progress. 

The path ahead is both exciting and challenging, demanding a 
sustained focus on quality, continuous innovation and 
unwavering commitment to global standards. Yet, with the 
strong foundation we have built and the collective expertise of 
our industry, I am confident in our ability to achieve and exceed 
our ambitious goals.  

Here's to the future of Indian MedTech — a future that promises 
to redefine global healthcare through indigenous innovation, 
inclusive access and unwavering excellence. Together, we stand 
at the threshold of creating a new benchmark in medical 
technology, poised to impact billions of lives globally through 
accessible, innovative healthcare solutions. 
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Introduction
Advancing healthcare through 
MedTech innovation for personalized 
and predictive healing 

Medical device sector is advancing at an 
unprecedented pace. From Class A wearables to 
Class D surgical robotics, advanced technologies and 
the strategic integration of digital and data in 
devices are redefining healthcare. This spectrum of 
innovation, including advanced diagnostics, 
biomarkers, point-of-care solutions, and smart 

implants and prosthetics, is driving a strategic 
evolution towards personalized, preventive and 
predictive healthcare. This shift is completely 
redefining how we maintain our health, and the way 
diseases are diagnosed, treated, monitored and 
managed. 

Here is a glimpse into the future of medical 
devices and how it continues to transform 
healthcare experience across the patient 
journey. 

 
 

 
 

Staying ahead of illness: Nurturing lifelong health

Tracking pulse, body 
temperature, steps 
continuously

Smart clothes with 
sensors tracking 
biometrics during 
exercise

Nutrition facts, 
preventing allergies, 

water intake alerts, etc.

Gut microbiome-based 
personalized diet 

recommendations to 
prevent diseases

Genetic screening tests for 
proactive risk assessment 
of inherited diseases

Nano sensors for detection of 
cancer biomarkers, enabling real-
time monitoring and enhanced 
clinical decision-making

Disease prevention and early 
diagnosis

Artificial intelligence (AI) assistants 
for personalized nutrition needs

Fitness tracking wearables and 
sensors

Digital twins and virtual assistants 
redefine health and fitness

Current innovation Future innovation
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Ageless autonomy: Reinventing senior care and independence

Wearables tracking 
physiological (e.g., 
electrocardiogram, blood 
pressure, blood oxygen) 
and biochemical 
parameters (e.g., 
glucose, cortisol, 
electrolytes)

Wearables tracking 
onset of brain 
disorders, e.g., wrist 
band tracking amyloid 
in brain for detecting 
potential onset of 
Alzheimer

AI-based surveillance for 
fall detection at home; 

alerts to family and 
caregivers

Sensor network in entire 
home monitoring 

behavior, posture and 
movement of elders 

Connected home surveillance 
and alerts

Home diagnostic kits 
for rapid health status 
assessment

Smart diagnostic toilets with 
integrated biosensors to enable 
everyday health monitoring and 
continuous tracking

Robotic assistants and AI tools 
revolutionize aging in place

Home diagnosis 

Continuous monitoring of vitals 
with wearables

Current innovation Future innovation
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Improving quality of life: Proactive approach to lifestyle diseases, e.g., Diabetes

CGM wearables with 
trend analysis to 
understand glucose 
patterns

Smart contact 
lenses that measure 
glucose levels in 
tears

Wearables with 
hypo- and hyper-
glycaemia alerts

AI-based smart insulin 
pens that tailor dosages 
in response to real-time 

glucose readings

More integrated and 
accurate artificial 

pancreas systems that 
deliver tailored insulin 

dose based on real-time 
glucose monitoring data

Intelligent insulin 
delivery

Non-invasive continuous glucose 
monitoring (CGM)

Use of Software-as-medical-device (SaMD) for 
personalized care and management

Software that uses historical 
data to predict the risk of 
diabetes-related 
complications, prompting 
early intervention

SaMD integrating real-time data from 
multiple sources, including wearables, 
health records, and patient-reported 
outcomes, enables multidisciplinary 
teams to deliver connected and predictive 
care

Digital and data breakthroughs enabling 
non-invasive, personalized, real-time and 

predictive management

Current innovation Future innovation
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Global MedTech industry overview  

Market size and growth drivers 

According to the ‘Pulse of the MedTech Industry' 
report by EY, the global MedTech industry was 
valued at US$587.6 billion in 2023, growing at a 
compound annual growth rate (CAGR) of ~8.3% in 
the four-year period from 2019 to 2023. 1 The 

industry is expected to continue the growth 
trajectory and is projected to reach US$897 billion 
by 2028. 2 This growth will be driven by a 
combination of factors, including transformations in 
the healthcare sector, changing disease patterns, 
and the swift adoption of digital technologies. 

 

Notes:  
Data shown in this chart is for the US and European public companies only 
Some sales are attributed to ‘others’ segment, which is not highlighted in the chart. In 2023, the ‘others’ segment 
contributed approximately US$2b, bringing total market size to US$587.6b. The CAGR calculation includes sales from 
‘other’ segment. 
Source: EY analysis, Capital IQ, company financial reporting 

Global MedTech industry: Split by 
segments 

The global medical devices market consists of four 
major segments: ‘therapeutic devices’, ‘research and 
other equipment’, ‘non-imaging diagnostics’ and 
‘imaging diagnostics’. 

Therapeutic devices: This is the largest medical 
device segment. It comprises a wide array of devices 
and implants for the treatment and prevention of 
diseases across therapy areas. Within therapeutic 
devices, notable sub-segments include cardiology, 
orthopedics, oncology, dental and hearing aids. 
Emerging trends in this segment include the launch 
of smart devices and implants, robotic-assisted 
surgery systems for precision procedures, and 
minimally invasive techniques that enhance patient 
safety, convenience, and health outcomes. 

 
1 Pulse of the MedTech Industry Report 2024  

Additionally, the use of AI (Artificial Intelligence) and 
ML (Machine Learning) algorithms, whether 
embedded in devices or as independent solutions, is 
gaining traction for clinical decision support and for 
improved workflow. 

Research and other equipment: This segment 
encompasses a diverse range of life science tools 
and analytical devices. Its growth is expected to be 
driven by the surging demand for research and 
manufacturing of advanced next generation 
therapeutics, such as cell and gene therapies and 
complex biologics. 

Non-imaging diagnostics (in-vitro diagnostics): This 
category includes, for example, molecular 
diagnostics for genetic testing and infectious disease 
diagnosis, POC testing devices, and immunoassays. 
The growth in the segment is anticipated to be 

2 Analysis from Evaluate medical device market size report 
(accessed on 17 Sep’24)  

235 286 325
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79 74
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72 71

2019 2021 2023

Global MedTech market by segments (US$ billion) 

Therapeutic devices Research and other equipment

Non-imaging diagnostics Imaging diagnostics

424 

550 
585 



 

 
15 India’s MedTech industry: The renaissance of a sector 

propelled by the broadening array of home 
diagnostics including non-invasive self-tests and 
continuous glucose monitoring (CGM) devices, and 
the emergence of digital solutions, such as digital 
pathology and image analysis, cloud-based sample 
management, and integrated laboratory software 
solutions. 

Imaging diagnostics: This segment encompasses in-
vivo imaging technologies such as MRI (Magnetic 
Resonance Imaging), CT (Computed Tomography) 

scans, X-Rays, ultrasound imaging, and PET 
(Positron Emission Tomography) scans. The growth 
in the segment is expected to be driven by the 
enhancement of diagnostics and surgical imaging 
equipment, particularly with the integration of AI/ML 
applications. Additionally, the introduction of 
portable diagnostic equipment (e.g., handheld 
ultrasound devices) and sustainable, energy-efficient 
devices (e.g., helium free MRI systems, power-saving 
dual source CT scanners) are anticipated to enhance 
accessibility and affordability. 

Global MedTech industry: Split by 
regions 

The United States (US) drives the global MedTech 
industry, hosting about 60% of the top 30 MedTech 
companies3 and holding roughly 43% of the market 
share. This dominance reflects the country's 
advanced healthcare infrastructure and high 
healthcare spending. Europe and the Asia-Pacific 

region follow with market shares of roughly 32% and 
19%, respectively, while the rest of the world (RoW) 
accounts for the remaining 6%. 4  By 2030, the US 
and RoW markets are forecasted to retain the share. 
Europe is expected to lose some market share to the 
Asia-Pacific region which is anticipated to register 
highest growth during the period driven by 
improving healthcare infrastructure, government 
initiatives, and the increasing prevalence of chronic 
diseases. 

 
 
Sources: 1. Market Research Future report “Global medical devices market research report forecast to 2030” (published in 2022),  
2. Current health expenditure (% of GDP), Worldbank.org  (website accessed on 17 Sep’24),  

  

 
3 Final Boosting of Medical Devices Industry - Report - 2023.pdf 
(pharmaceuticals.gov.in) 

4 Market Research Future report “GLOBAL MEDICAL DEVICES 
MARKET RESEARCH REPORT FORECAST TO 2030”, 2022 
 

Europe

32% (27%)

10.9%% GDP spend on healthcare2

Market share, 20221

(Estimated, 20301)

US

43% (44%)

16.6%

Asia Pacific

19% (22%)

3.3%

6.8%

South Asia

East Asia & 
Pacific

European 
Union

Global MedTech market share by geography
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Indian MedTech industry overview  

Market size  

The medical device sector, recognized as a sunrise 
industry in India, played a crucial role during the 
COVID-19 pandemic. It swiftly manufactured and 
exported vital supplies, including ventilators, Rapid 
Antigen Test kits, RT-PCR kits, infrared 
thermometers, PPE kits, and N-95 masks. 

According to the Association of Indian Medical 
Device Industry (AIMED), the Indian medical device 
market was valued at approximately US$12 billion in 
2023-24. The market is expected to grow to US$50 
billion by 2030. At present, the market ranks among 
the top 20 countries globally, with a market share of 
1.65%. 5 This share is expected to rise between 10% 
and 12% within the next 25 years. 6 

Key growth drivers 

The Indian MedTech industry shares some of the 
global growth drivers, such as the rising incidence of 
chronic illnesses, an aging population, and a growing 
focus on preventive healthcare. In addition, India's 
MedTech sector is driven by various socioeconomic 
and demographic influences, along with a rapidly 
evolving industry landscape bolstered by favorable 
policies. Chapter 2 of this report will delve into these 
drivers in detail. 

Indian MedTech market: Split by 
segment 

In India, the medical device sector is categorized into 
five primary segments: 'electronic equipment,' 'in-
vitro diagnostics,' 'disposables and consumables,' 
'surgical instruments,' and 'implants.' The trade 
dynamics section of this chapter delves into the 
various types of devices spanning these segments. 
Digital technology plays a transformative role within 
each segment, enhancing the precision, 
functionality, and effectiveness of medical devices. 
Such digital solutions, including Software as a 
Medical Device (SaMD), are discussed in depth in 
Chapter 4 of the report. 

The industry is primarily dominated by the 
'electronic equipment' and 'disposables and 
consumables' categories, which together constituted 
82.5% of the combined import and export market in 
2023-2024. 7 Of this significant portion, 'electronic 
equipment' commands the majority with a 56% 
share, and 'disposables and consumables' contribute 
26.5%. The remaining 17.5% of the market is shared 
among 'in-vitro diagnostics' at 8.1%, 'implants' at 
7.1%, and 'surgical instruments' at 2.3%.  

 

Majority of Indian medical device manufacturers 
specialize in the 'disposables and consumables' 

 
5 Medical Devices Industry in India – Market Share, Reports, Growth 
& Scope | IBEF (accessed on 17 Sep’24) 

segment, mostly catering to the local consumption. 
Multinational corporations (MNCs) lead the high-tech 

6 Medical Device Industry: Invest India (accessed on 17 Sep’24) 
7 Association of Indian Medical Device Industry (AIMED) 

56.0%

26.5%8.1%

7.1%

2.3%

Indian MedTech market (import and export) 
2023-24

Electronic equipment

Disposables and consumables

In-vitro diagnostics

Implants

Surgical instruments

Split by 
segment
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segment of the medical devices market with 
extensive service networks. 8 

Trade dynamics 

Export trends: Key export destinations 
and leading product categories 

India has achieved notable expansion in the export of 
medical devices, achieving a CAGR of around 14% 
from FY2019-20 to FY2023-24. In the FY 2023-24 
alone, the country's medical device exports were 
valued at US$3.8 billion, reflecting a 13.5% increase 
from the year before. The United States stood as the  

top export market, receiving 18% of India's medical 
device exports. This was followed by Germany at 

5.4%, China at 4.5%, Netherlands at 3.8% and Brazil 
at 2.4%. Together, these five countries constituted 
approximately 34% of India's total medical device 
exports. 9 

India's export portfolio includes products across 
various segments, such as PPE, diagnostic kits, 
sanitizers, surgical gloves, X-Ray tubes and implants. 
In 2023-24, the 'disposables and consumables' 
category represented nearly half of India's medical 
device exports driven by India's competitive edge in 
producing high-volume, low-cost medical devices 
within this segment. The 'electronic equipment' 
segment was the next largest, comprising 38% of the 
total medical device exports. 

 

 
8 Study on evaluation for the scheme of domestic promotion and 
publicity (dpp)” (pharmaceuticals.gov.in)  

9 Association of Indian Medical Device Industry (AIMED), Currency 
conversion rate (as of 3 Sep’24): 1 INR = 0.01192 USD 





 

 
 19 India’s MedTech industry: The renaissance of a sector 

Import trends: Continued import 
dependence 

Despite growing export capabilities, India remains a 
net importer of medical devices, relying on imports 
for 80% to 85% of its domestic requirements10. In 
FY2023-24, India's medical device imports reached 
US$8.2 billion, marking a 13% increase from the 
previous year. This figure was more than twice the 
value of its total exports11. The surge in imports is 
attributed to the growth of top-tier hospital chains 
such as Max, Hinduja Group, Fortis, Manipal, 
Calcutta Medical Research Institute (CMRI) and 
Apollo, which are investing in advanced 
infrastructure. Additionally, the burgeoning medical 
tourism industry in India is driving demand for 
sophisticated medical devices.  

India imports primarily from the US, China, 
Germany, Singapore and Netherlands, which 
constituted ~18%, 17%, 11%, 10% and 6% of total 
imports, respectively, in 2023-24. ‘Electronic 
equipment’ segment constituted the bulk of imports 
with 64% share and a growth of 14.5% compared to 
the previous year. The second most significant 
category was ‘disposables and consumables’, 
accounting for 16.7% of imports and experiencing a 
notable growth rate of 11.5% compared to the 
previous year. 11 The imported devices are typically 
high-value, low-volume items such as hematology 
analyzers, gas analysis apparatus, immunoassay 
processors, and treatment planning and robotic 
navigation solutions. 12, 13, 14 

 
  

 
10 Imports of medical devices rise 21% till October to Rs 61,262.84 
cr | News - Business Standard (business-standard.com) 
11 Association of Indian Medical Device Industry (AIMED), Currency 
conversion rate (as on 3 Sep’24): 1 INR = 0.01192 USD 
12 Final Boosting of Medical Devices Industry - Report - 2023.pdf 
(pharmaceuticals.gov.in) 

13 Study on evaluation for the scheme of domestic promotion and 
publicity (dpp), 2023” (pharmaceuticals.gov.in) 
14 Supercharging India's Medical Device Industry Growth, GTRI 
report, Aug 2023 
 

While India is currently a significant importer of medical devices, it has the 
potential to emerge as a key exporter and a global MedTech industry leader. 
This shift would be driven by India's strategic strengths, which include a 
skilled workforce, cost competitiveness, technology edge, and government 
initiatives that promote domestic manufacturing and innovation. With these 
strengths harmoniously converging, India stands on the cusp of redefining its 
role in the international MedTech arena, not merely as a market participant 
but as a frontrunner steering the industry's future direction. 
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Chapter 2 

Charting the course: Indian MedTech market 
outlook and key growth drivers 

  

Charting the course: Indian 
MedTech market outlook and 
key growth drivers 

02 
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Targeting a US$50 billion ambition by 2030  

Indian MedTech industry is expected to grow to 
US$50 billion by 2030. The Indian government 
introduced the National Medical Devices Policy 
in April 2023 aiming to boost the industry’s 
growth and achieve this ambition. 15, 16 In 

addition, several factors and catalysts are 
expected to drive this growth. This chapter 
discusses these growth catalysts, grouped into 
three overarching themes, each representing a 
distinct set of strategic imperatives.

  
Sources: Historical, 2009 – 2020:  Medical device manufacturing in India-a sunrise sector (pharmaceuticals.gov.in) 
Historical, 2022: Annual Report 2022-23, Department of pharmaceuticals 
Forecast, 2030 and 2047: 'Indian medical device industry is projected to reach US$50 billion by 2030', ET HealthWorld 
(indiatimes.com) 

The Indian MedTech sector is brimming with 
potential across segments. With appropriate 
investments, breakthrough innovations and 
supportive government policies, the industry is 
poised for considerable and enduring growth. This 
progress could not only enhance healthcare services 
in India but also have a global impact in the future.  

To understand the industry's viewpoint, we 
conducted primary research with industry experts 
from leading Indian and global MedTech 
corporations, and forward-thinking start-ups

 

  

 
15 Policy for the Medical Devices Sector (pib.gov.in)  16 'Indian medical device industry is projected to reach US$50 

billion by 2030' (indiatimes.com) 

Over 14 growth 
drivers 
categorized into 
three key 
themes:

1. Changing 
disease 
patterns and 
healthcare 
delivery trends

2. Demographics 
and 
socioeconomic 
factors

3. Evolving 
MedTech 
industry 
ecosystem

Indian MedTech industry, US$b (import + exports)

2 4 
8 
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The projected figures (reference to US$50 billion by 2030) may seem ambitious, but they 
likely fall short of India's true potential in the MedTech space. The initiatives such as Make 
in India, the drive towards self-reliance, and a shift towards becoming a net exporter set a 
strong foundation for growth. Factors such as increased out-of-pocket healthcare spending, 
the rise of digital healthcare post-COVID, and other observable market trends all suggest 
that India's potential in this domain is not just achievable but likely to surpass expectations.

Co-founder, Indian medical device start-up company

Primary research insights 

The goal of reaching a US$50 billion market in the 
MedTech sector by 2030 elicited varied responses. 
Some experts consider it a readily attainable 
objective, while others view it as a conservative 
estimate of India's true potential, especially in light 
of robust initiatives aimed at fostering self-reliance 
and boosting exports, and numerous domestic 
growth drivers.  

Nonetheless, there is a unanimous agreement 
among experts on the urgency for significant 
improvements in both infrastructure and systems. 
Such advancements are deemed critical for 
propelling the industry's growth rate beyond its 
present course. 

 

   

Theoretically, it (ambition of US$50 billion by 2030) is achievable. But for that we will have 
to work on a few aspects. If nothing is fundamentally changing in terms of basic 
infrastructure and basic system to accelerate the growth, then the industry should be 
expected to grow at the same CAGR during the next five years as its growth in the last 
five years. 

Forum Coordinator, Association of Indian Medical Device Industry (AiMeD)

The current global geopolitical climate has created a small window of unique opportunity for 
India. To be able to quickly catch on to that window, we must act with strategic intelligence 
and adopt pragmatic approaches that will position us for success.

Director, MTaI (Medical Technology Association of India)
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Let us delve into the details of the 
growth drivers and comprehend the 
opportunities they present for the 
medical devices industry. 

Driving progress: Three key themes 
accelerating India's MedTech growth 
towards 2030 ambition  

The growth drivers for the MedTech sector can be 
broadly classified under the following three 
overarching themes:  

A) Changing disease patterns and healthcare 
delivery trends  

B) Demographics and socioeconomic factors 

C) Evolving MedTech industry ecosystem 

The subsequent section provides an in-depth 
analysis of the pivotal growth factors within each 
theme and their implications for the MedTech sector. 
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B. Demographics and 
socioeconomic factors 

7. Rising income and the middle 
class 

India's meteoric rise as one of the fastest-
growing economies globally is a narrative of 
transformation and opportunity. With 
projections placing it as the world's third-largest 
economy by 2027 with a GDP of US$5 trillion, 34 
the nation stands on the cusp of a significant 
economic milestone. This growth trajectory is 
reflecting a profound change in the socio-
economic fabric of the country, particularly the 
burgeoning middle class. 

The expansion of the middle class in India is a 
phenomenon that cuts across the rural-urban divide, 
reshaping the economic landscape. The Indian 

government's 2022–23 Household Consumption 
Expenditure survey reveals a steady increase in 
nominal household consumption expenditure, 
indicating the growing financial muscle of the Indian 
middle class. Rural households have seen an annual 
growth rate of 1.02% from 2011–12 to 2022–23, 
while urban counterparts have experienced a slightly 
higher rate of 1.12%. 35  

The expanding middle class, armed with 
increased purchasing power, is becoming more 
health-conscious and demanding higher 
standards of healthcare. This demand is not just 
for basic medical services but extends to high 
quality and more sophisticated healthcare 
solutions.  

For the MedTech sector, this is an invitation 
to innovate, expand and deliver healthcare 
solutions that meet the aspirations of a new 
India that is healthier, wealthier and more 
discerning than ever before. 

 

 
34 India to become third largest economy with GDP of US$5 trillion 
in three years: Finance Ministry - The Hindu 

35 Understanding-India’s-evolving-middle-class (East Asia 
forum.org) 
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8. Expanding healthcare insurance 
penetration 

Healthcare coverage in India has been steadily 
improving. According to our earlier analysis, 
featured in last year’s report, around 20% of the 
Indian population was covered by social or private 
insurance, and about 50% was covered by 
government schemes such as AB-PMJAY and state 
initiatives, leaving approximately 30% uninsured, 
often referred to as the 'Missing Middle’. 36 In 
September 2024, the government extended AB-
PMJAY to senior citizens aged 70 years and above. 
This shift brought an estimated 60 million seniors—
around 4% of the total population—into the 
government-covered category, reducing the size of 
the uninsured 'Missing Middle’. 37  

Increased insurance coverage translates to an 
increased healthcare utilization, leading to a rise in 
demand for medical devices and technologies. As 
more patients seek treatment, healthcare facilities 
must equip themselves with an array of medical 
devices, from basic diagnostic tools to advanced 
surgical instruments. This demand acts as a stimulus 
for both the production and innovation within the 
MedTech sector. 

In addition, the substantial ‘Missing Middle’ from 
both rural and urban areas, which comprise a 

significant portion of the population, also creates 
unique innovation opportunities for various types of 
medical devices and diagnostics. By delivering 
innovative devices, supporting healthcare workers 
with digital health platforms and clinical tools, and 
expanding telehealth and remote surgery, MedTech 
can make quality healthcare a universal right, not 
just a privilege for urban populations. 

Compact, portable, and energy-efficient advanced 
imaging diagnostics specifically designed for smaller 
facilities in rural areas are a cornerstone of 
MedTech’s approach to rural healthcare. Devices 
such as the handheld ultrasound Butterfly iQ and the 
digital Eko stethoscope enable on-site diagnostics. 
Point-of-care testing (POCT) devices, such as the i-
STAT system, offer immediate blood analysis. These 
diagnostics enable rapid testing and decision-making 
in remote settings, resulting in timely diagnoses and 
treatments that are critical for patient outcomes and 
disease control. Furthermore, virtual reality (VR) 
and augmented reality (AR) technologies are being 
used for training and simulation, providing 
healthcare workers with a safe and controlled 
environment to practice procedures and improve 
their skills without the stress of a live clinical setting. 

In conclusion, the MedTech industry should continue 
to innovate to cater to the diverse needs of the 
Indian populace and democratize healthcare. 

 

 
36 OPPI report : Reimagining pharma and healthcare (ey.com) 37 Ayushman Bharat Pradhan Mantri Jan Arogya Yojana| National 

Portal of India 
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10. Increasing medical tourism 

India's medical tourism sector has been on an 
upward trajectory, with the country becoming an 
attractive destination for patients across the globe 
seeking quality healthcare at affordable prices. India 
is now the second largest medical tourism hub in 
Asia. 41 In 2023, India hosted >500,000 
international patients 42 and this figure is expected 
to rise to 3 million by the year 2030. 43 In the 2021 
Medical Tourism Index, India was ranked 10th (of 46 
destinations globally), underscoring its status as a 
hub of medical excellence. 44 

India’s position as a leading Medical Value Travel 
(MVT) destination is driven by its advanced medical 
technology, skilled healthcare professionals, low 
waiting time for treatment, ease of communication 
in English language, and world-class infrastructure 
compliant with international quality standards, 
including Joint Commission International (JCI) and 
National Accreditation Board for Hospitals & 
Healthcare Providers (NABH). Medical procedures in 
India are over 60% to 80% less expensive than in 
developed countries. 45 For example, a cardiac 
procedure that costs ~ US$100,000 in the US or  
~ US$40,000 (~£30,760) in the UK can be 
performed for merely ~ US$5,000 (~INR420,396) in 
India with similar clinical success. 46 

Recognizing the potential for medical tourism, the 
Government of India has implemented several 

measures to support its growth. For instance, ‘Heal 
In India’ initiative aims to promote India’s medical 
facilities and infrastructure with plans to standardize 
processes and treatment packages for foreign 
nationals. The government has also eased visa 
restrictions to streamline the entry process for 
medical tourists. 47  

Patients from nations such as Afghanistan, Pakistan, 
Oman, Bangladesh, the Maldives, Nigeria, Kenya, 
and Iraq constitute a significant portion of India's 
medical tourists. Gradually, India is progressively 
drawing patients from more developed regions, 
including Europe and the Americas, encouraged by 
the government's active promotion of medical 
tourism and the esteemed standing of India's 
healthcare system. 

This growth of medical tourism in India will create a 
demand for high-end equipment across different 
care sites, including hospitals, outpatient care 
settings, and home healthcare to cater to the diverse 
needs of international patients. 

As India continues to attract medical tourists 
for its economical yet superior medical 
services, the MedTech sector will play a 
pivotal role in sustaining and enhancing this 
momentum.  

  

 
41 The medical tourism industry takes off, albeit restricted to large 
cities, MedicalBuyer.co.in 
42 Development of Medical Tourism Hubs, Tourism.gov.in 
43 2022—The Year of Indian Medical Tourism, Health News, ET 
HealthWorld (indiatimes.com) 
44 India ranked tenth in Medical Tourism Index for 2020-2021 
(thestatesman.com) 

45 The medical tourism industry takes off, albeit restricted to large 
cities - Medical Buyer 
46 2022—The Year of Indian Medical Tourism, Health News, ET 
HealthWorld (indiatimes.com) 
47 Team-india-blogs/heal-india-emergence-india-hub-medical-
tourism (investindia.gov.in) 
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For years, the Indian pharmaceutical industry has 
been a beacon of success, particularly renowned for 
its dominance in the global generics market. While 
the MedTech sector is still emerging, its rapid growth 
trajectory and projections suggest it has the 
potential to gain significant share in the global 
market. 

With a robust CAGR and forward-looking forecasts, 
the MedTech industry is on a swift path to not just  

dominance but global preeminence. Recognizing the 
potential, some of the leading Indian pharma 
companies are also strategically diversifying into the 
MedTech space. This expansion reflects a keen 
awareness of the sector's dynamic growth prospects 
and the desire to harness the converging 
opportunities at the intersection of pharmaceuticals 
and medical technology.

 
Sources: EY analysis, ficci.in 
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Pharmaceutical companies have acknowledged 
for a long time the significance of delivery 
devices in enhancing the effectiveness and 
convenience of drug delivery to patients. For 
instance, Cipla made an early entry with its 
Rotahaler, a transparent dry powder inhaler 
device introduced in 1997, while Biocon 
launched the INSUPen in 2011, a reusable 
insulin delivery pen. These developments 
underscore the pharma industry's dedication to 
holistic healthcare solutions, encompassing both 
drug development and delivery methods.  

As the MedTech sector flourishes, pharma 
companies are increasingly delving into the core 
medical device arena. A prime example is Cipla's 
foray into Digital Therapeutics (DTx) in 2019, 
followed by the 2022 launch of Spirofy, a 
compact spirometer designed for respiratory 
conditions, and the 2023 debut of Cippoint, its 
first point-of-care diagnostic device. This 
strategic shift signifies Cipla's expansion beyond 
drug delivery systems to embrace more complex 
medical devices, signifying a pivotal 
transformation in its product strategy and 
portfolio. 

India's MedTech revolution: Outpacing pharma growth and reshaping healthcare innovation

12.3% 20.1%
Pharmaceutical 

industry MedTech industry

CAGR
(2020-2030)
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Growth strategy of global MedTech MNCs  

For decades, India has been a strategic market for 
most of the leading global MedTech MNCs, valued for 
its vast consumer base, skilled workforce, and 
growth potential across various healthcare 
segments. These companies have established a 
significant presence, adapting to local market 
dynamics and contributing to the healthcare 
ecosystem's evolution. 

Based on our research and insights from industry 
experts, global MedTech MNCs are adopting three 
key strategies to drive growth in the Indian market. 

One key area of focus is strategic partnerships and 
joint ventures, which are a crucial aspect to tap into 
local knowledge and market presence. For instance, 
GE HealthCare's joint venture with Wipro has 
enhanced their ability to manufacture and distribute 
medical devices in India. Such collaborations enable 
MNCs to navigate the complex Indian healthcare 
landscape more effectively while sharing risks and 
resources. 

The second strategy global MedTech companies are 
pursuing is localization of manufacturing and R&D. A 
notable example is Philips' launch of its made-in-
India ultrasound and C-arm systems, which were 
specifically designed and manufactured for the 
Indian market. This localization effort not only 
reduces costs but also allows for customization to 
meet local healthcare needs and preferences, while 
supporting the government's 'Make in India' 
initiative. 

The third strategy is driving growth through 
innovative digital solutions. For instance, 
Medtronic’s comprehensive remote cardiac 
monitoring ecosystem and Philips’ ‘HealthSuite 
digital platform’. These digital services and data-
driven products not only improve patient care but 
also generate additional revenue through B2B 
models. 
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India's ascent as a global MedTech innovation and 
manufacturing hub 

Amid the shifting global landscape, global MNCs are 
now intensifying their focus on India not just as a key 
market, but as a critical hub for their "India for 
Global" strategy. This strategic pivot is driven by a 
confluence of factors: the pandemic-induced need 
for diversified and resilient supply chains, 
geopolitical realignments prompting a "China+1" 
approach, and the anticipation of the new Biosecure 
Act in the US, which may further indirectly influence 
global companies’ partnership decisions.  

In essence, the presence of global MedTech MNCs in 
India is evolving from a primarily sales-focused 
approach to a more integrated model, where India's 

contributions to R&D, manufacturing, and global 
strategy are becoming increasingly significant. This 
transition reflects a recognition of India's potential 
to enhance global MedTech operations, ensuring 
agility, innovation, and sustainability in a rapidly 
changing world. 

By investing in local R&D facilities, global MedTech 
MNCs tap into India's pool of skilled scientists and 
engineers to drive innovation. These investments 
not only support the development of India-specific 
products but also contribute to the MNCs' global 
innovation pipeline.  
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By emphasizing affordability and accessibility as 
core features, companies are successfully entering 
tier 2 and 3 towns. They are also exploring drone 
delivery, implementing comprehensive training and 
customer support systems, and establishing unique 
distribution networks. The companies are embracing 
digital-native business strategies by leveraging e-
commerce solutions, and the Open Network for 

Digital Commerce (ONDC), aiming to forge a more 
direct and efficient connection with end-users 
through home care services and direct-to-consumer 
tactics. In addition, companies are also adopting new 
financing models, considering the cost barriers 
related to the initial installation of expensive 
equipment.

 

 
Sources: erba.com, financialexpress.com, sanketlife.in, wehearglobal.com, indiatimes.com, genworkshealth.com, business-
standard.com, omronbrandshop.com, medium.com 

  

Innovative strategies and initiatives adopted by companies to penetrate in Tier 
2 and 3 towns

Transasia Bio medicals has a network of 350+ service engineers, 400+ sales 
and marketing teams, that reach out to over 5,000 Tier 2-4 cities, towns, and 
villages, including the farthest north-eastern regions in ~four to five hours.

GE healthCare spun off a healthcare delivery solutions start-up, GenWorks, 
to create distribution network for its products in Tier 2 and Tier 3 cities;
GenWorks currently offer affordable digital solutions in 750+ districts in 
India.

Redcliffe Labs partnered with Skye Air to pilot drone deliveries of diagnostic 
samples in Uttarakhand’s remote areas, reducing test sample transportation time 
from hours to minutes.

Digital health 
solutions

Utilizing drones for 
delivery in hard-to-
reach areas

Comprehensive after-
sales support and 
training

Utilizing e-commerce 
platforms & ONDC

Pay-per-use payment 
options

Cyclops, domestic start-up, offers pay-per-use model for their diagnostic 
devices where clinics and small hospital pay an initial fee and are then 
billed monthly based on test volume.

Various start-ups are leveraging e-commerce platforms to sell their products. 
For instance, 'Agatsa,' a maker of wearable cardiac monitoring devices, and 
'Wehear,' a developer of hearing aids, offer their products both through their 
official websites and platforms like Amazon. Global MNCs such as Omron 
Healthcare India also use direct to customer channel through its website.

Distribution and support innovation

Digital-naive business models

Innovative financial models

Leasing medical 
equipment

GE HealthCare offers a provision of leasing medical equipment, allowing 
hospitals to access advanced tech without significant upfront investments.
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Vision 2030: Future aspiration and potential 

India aspires to become a global manufacturing hub 
for medical devices, aiming to reduce import 
dependence from the current ~80% to below 50% 63 
and boost exports from the current US$3.4 billion to 
US$18 billion by 2030. 64 

To realize this vision and foster a robust and 
competitive ecosystem for medical device 
manufacturing and innovation in India, the 
Government of India has implemented a 
comprehensive set of innovative initiatives and 
supportive policies. These efforts span across 
regulatory reforms, incentives, infrastructure 
development, skill development, and the creation of 
digital platforms (discussed in Chapter 2).  

 
63 Govt, industry must work together to reduce import dependence: 
Pharma secy | News - Business Standard (business-standard.com) 

Based on our primary research, we identified five 
focus areas as important for the MedTech sector to 
achieve its ambition and to expedite the progress as 
it advances towards becoming an international nexus 
for medical device production. These five focus 
areas are ‘Enhancing manufacturing 
competitiveness’, ‘Strengthening the entire supply 
chain’, ‘Harnessing India's IT and digital prowess’, 
‘Elevating commitment to quality excellence’ and 
‘Embracing value-driven market access’. The 
following visuals provide a detailed view of each of 
these five focus areas covering the achievements so 
far and future enhancements. 

64 Indian-medtech-industry-urges-govt-action-to-reduce-import-
dependency (business-standard.com) 
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Amid the shifting geopolitical landscape, 
India is in a very interesting position to 
start playing a bigger role in not just 
serving our own market, but also 
addressing global markets. We (global 
MNCs) are cognizant of this potential, 
and the future investments will be looked 
at in that light, not just ‘in India for 
India’, but ‘in India for the World’. This 
paradigm shift is gradually taking root in 
the mindset of both local and 
international leadership. However, the 
journey ahead is substantial. To enhance 
competitiveness, it is crucial to amplify 
our engineering and production 
capabilities by creating a sizeable 
domestic market. It is also imperative to 
establish a comprehensive ecosystem of 
manufacturers and suppliers. The time is 
ripe for India to commit to 'Make in India 
for the world’

- Head of Imaging, South Asia, leading 
global medical device company

India’s MedTech industry: The renaissance of a sector 
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