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EY projects that India will continue its strong economic performance and become a US$26t economy
by FY48. This will create a significant opportunity for India’s transportation and logistics sector,
which is poised to grow at ~4.5% CAGR (from 2022 to 2050) to 15.6 trillion-ton km by 2050.

To realize the full potential that exists in the sector, it is imperative for stakeholders including,
service providers, customers and GOI (government of India) to collaborate and compliment each
other. Although GOI has launched several initiatives, such as GatiShakti and National Logistics Policy,
there are numerous challenges related to implementation, infrastructure development, digital
readiness and supply chain transparency, which need to be addressed.

In this thought leadership, EY and BCCl have come together to analyze key challenges in India's
logistics sector and recommend strategies to address them.

First is the adoption of advanced technologies and new business models. Although new digital
platforms, such as ICEGATE (e-Sanchit), E-Logs, are playing a pivotal role in streamlining processes
and rooting out inefficiencies, a considerable effort is required to ensure end-to-end monitoring and
supply chain visibility in the logistics sector.

Second is fast tracking infrastructure development, which is being addressed by initiatives such as
Bharatmala, Dedicated freight corridor (DFC) and Sagarmala, among others. However, numerous
policy measures need to be adopted to alleviate delays in land acquisition and clearances and
stimulate infrastructure development ecosystem further.

Third, infrastructure financing is complex and therefore stakeholders should develop and build on
their infrastructure asset strategy and adopt a collaborative approach to design a risk sharing
protocol. The GOI should formulate a uniform and simplified tax and requlatory landscape and adopt
policies to facilitate greater participation of the private sector.

Fourth, adoption of sustainable practices is critical, to keep up with stringent domestic and
international regulatory customers and investors requirements. However, EY's supply chain
sustainability survey 2022 indicates that 33% companies lack a strong business case for sustainable
supply chain. Thus, stakeholders need to identify and prioritize focus areas for decarbonization,
including climate financing for emerging markets. Moreover, they should consider additional drivers,
such as higher revenues, market share, as a result of their focus on sustainability.
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To help set a context for discussion among stakeholders participating in the conference, the thought
leadership highlights implementation related challenges and recommendations. It aims to facilitate
development of a roadmap to ensure that India’s ports, shipping and logistics sector leapfrogs and
can benefit from the multi-fold GDP growth projected for the Indian economy.
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As the Indian economy continues to grow and evolve, the importance of efficient and effective
movement of goods cannot be unnoticed. In today's interconnected world, shipping and logistics
stand at the heart of the economy, serving as crucial gateways for international trade and
commerce.

Indian logistics sector comprises the entire inbound and outbound segments of the manufacturing
and service supply chains. Of late, the shipping and logistics infrastructure has received a lot of
attention both from business and industry as well as policy makers — posing tremendous
opportunities for development across different avenues.

The logistics management regimen has the capability of overcoming the disadvantages of the
infrastructure in the short run while providing cutting-edge competitiveness in the long term. It is
here that exist several challenges as well as opportunities for the Indian economy.

With increasing complexity in logistics and supply chain management, it has become imperative to

adopt innovative approaches and groundbreaking technology to ensure that goods are delivered on -,
time and in good condition, as it is the need of the hour. Physical transporters who run their business

process in manual and offline model, can utilize different technologies such as Al, Big data, loT, to

increase their service and compete with an international market by providing real time and

end-to-end connectivity.

While we move ahead, sustainability is no longer an option today but an essential aspect to consider
by all stakeholders in all future endeavors. While the government has been launching several
initiatives to support this, we must work together to ensure that the sector can continue to grow and
contribute to the economy while also mitigating its impact on the environment.

In view of this, the Bombay Chamber of Commerce and Industry (BCCI) in association with EY as the
Knowledge Partner, presents to you this Thought Leadership paper.

It aims to provide a comprehensive overview of the current state of the ports, shipping, and logistics
industry. Through extensive research and analysis, we explore the latest trends, challenges, and
opportunities shaping this dynamic sector. We examine key issues such as the impact of COVID-19 on
the industry, emerging technologies and new business models, infrastructure development and
investment need, regulatory developments, and sustainability initiatives.

Our goal is to provide valuable insights that will help businesses, policymakers, and industry
stakeholders navigate the rapidly evolving landscape of ports, shipping, and logistics in India. We
hope that this report will serve as a useful resource and contribute to informed decision-making and
strategic planning for the sector's growth and development.
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Survey No 83/1, Raidurgam
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Tel: +91 657 663 1000
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9th Floor, ABAD Nucleus
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Kochi - 682 304

Tel: +91 484 433 4000

Kolkata
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Kolkata - 700 016

Tel: +91336615 3400
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14th Floor, The Ruby
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Dadar (W), Mumbai - 400 028
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Mumbai - 400 063
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Panchshil Tech Park, Yerwada
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