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Introducing EY A

sterisk
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Al enabled. Modular . Fast . Flexible .

EY Asterisk is a cutting-edge
Al-powered nimble supply chain
platform built on groundbreaking
functional and technological innovation
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Modular yet integrated E—.
approach with 30+ Al (I -

enabled plug & play modules (

End to end Al
enabled digital supply
chain platform
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Our secret sauce...

Decades of expertise:

IP built over two decades of
driving 100+ multi-year SC
transformations

Quick to deploy

Go-Live in 12 to 16 weeks:
Core of solution kept lean -
only high impact must-have
functionalities

Highly configurable,
easy to maintain:
Rich feature library on
micro-services
architecture

Leading organizations across seven
countries have trusted EY Asterisk to
significantly enhance their supply chain
capabilities
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Managed planning and
execution services
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Tailored solutions

SC Consulting & by sector

change management

GEN Al based Insights,
Action & Governance:

360° Insights and alerts
on the go, on demand for
multiple personas

Measurable outcomes :
with strong governance

End-to-end ownership:

Ownership of across
business outcomes,
change management,
digitization and
sustenance



Unveiling our ground-breaking tech framework

Asterisk

Microlex

Technology framework
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maintain
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Quick to Nt
deploy Secure

Cloud
agnostic
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@ Support

= Service Now ticketing platform
= Supported by ~3000 personnel
= Support model - L1, L2, L3

{©) Security certification
= SOC2
= HITRUST
= |1SO 27001
= |ISO 27017

Privacy and confidentiality

= EY-US and EY-Swiss privacy
shield

= Program

= EU approved binding corporate
rules.

EY Asterisk solutions - 30+ Modules

-

Al Enabled

Strategic planning

= Long term capacity planning
= Capex investments planning

= Capacity expansions tracking

Distribution planning

= Distribution requirement planning

= Multi modal order acquisition

= Order fulfilment

= Exports and import supply chain
management

= Truck load optimizer

Integrated business planning

= Scenario modeller and financial
impact assessment

= Action planning and tracking

= Insights and governance

AME

Gen Al
Powered

Demand planning

= Al based demand sensing engine
= Scenario Planner

= Monthly Consensus Planning

= Weekly Demand Sensing

Supplier collaboration
= Supplier scheduling and commitment

= Supplier Tier-N value chain and
capacity mapping

= Supplier risk and supplier
management

= Supplier production and inventory
tracking

= Supplier 360

Inventory management

= Product portfolio segmentation

= Multi echelon inventory optimization

= MRO inventory management

= Inventory management decision
intelligence

Heuristics/
Optimizer Engines

.
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Control tower

= User persona specific dashboards
= Supply chain KPlIs

= Root cause analysis

= Daily priority action reports

Supply planning

= Rough cut capacity planning
= Supplier capacity planning

= Master production planning
= Production scheduling

= Decision intelligence

Gen Al

= GENie

= GEN Al powered
decision intelligence



Our recent credentials

(VEY. Europe

'Q Leading global
consumer products
manufacturer

é] UK based
leading luxury
car manufacturer

Largest chemical
& conglomerate

Leading global
&5 chemical

manufacturer

Supply chain solution
provider to OEMs

'Q Leading global
tobacco company

@ Global life sciences
company.

Southeast Asia

Largest
sustainable palm
oil producer

Typical
Benefits
delivered

W

2%-5%+
Top-line
growth

Middle East

Kuwait's leading
&2 Petro-chemical company

Saudi's leading dairy products

&2 company

manufacturer products company
5.
\
~20% 20%-30%

—e Reductionin
logistics cost

reduction

il Qatar's leading Petro-chemical

E Saudi's leading consumer

—e Working capital -~ Reduction in

India/Domestic

E India's leading
multinational
conglomerate

World's leading
consumer
products
manufacturer

Largest rice
products
manufacturer

E Indian MNC for
consumer goods

E Leading wellness
products
manufacturer

E Indian MNC for
footwear
manufacturing

'Q Leading RTE/
RTC food
products
manufacturer

'w Indian MNC for

food

E Indian MNC for
snacks & QSR

E 2nd largest

franchisee partner

for PepsiCo (non US)

'w World's 2nd largest 'w Major skincare &

producer of tea

Leading polymer-

based solutions
company

Global
manufacturer of
plastic pipes

@ Healthcare
multinational
company

7%+
- SLA
adherence

Contact us - We are eager to hear from you

Nishit Bhatia

Partner and National Leader,
Supply Chain and Operations,
EY-Parthenon India

Nishit.Bhatia®@parthenon.ey.com

Takshay Aggarwal
Partner, Technology
Consulting Americas
takshay.aggarwal®ey.com

Shreyan Sarkar

Partner - EY Asterisk
Business Consulting - SCO
Shreyan.sarkar@in.ey.com

Apurva Agarwal

Director - EY Asterisk

¥ Business Consulting - SCO
apurval.agarwal®in.ey.com

EY | Shape the future with confidence

www.ey.com/in
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Ashutosh Dekhne

Partner, Head of Americas Supply

Chain Ops & Tech Practice
ashutosh.dekhne®@ey.com

Michael Dobslaw
Partner, Business
Consulting - SCO Americas
michael.dobslaw@ey.com

Harish Chawla

Partner - EY Asterisk
Business Consulting - SCO
harish.chawla®in.ey.com

Sameer Thakkar
Director - EY Asterisk
Business Consulting -

SCO Americas
sameer.thakkarl®@ey.com

healthcare FMCG

India’s leading
cable company

India’s leading
Automotive
Manufacturer

Leading
multispeciality
hospital chain

50%-60%
-e Reduction
in SLOB

Ehap Sabri
Partner, Technology

G

Consulting Americas
ehap.sabri@ey.com

Arpan Khurdelia

¥ Business Consulting - SCO

arpan.khurdelia@in.ey.com

= @1\ Director - EY Asterisk



