
Challenge
Enterprises struggle to translate ambitious strategies into coordinated, measurable execution at scale. Teams juggle hundreds of 
initiatives, yet decision-makers lack a single source of truth, integrated governance, and timely insight into value, risk, and progress – 
especially across complex portfolios that span business units and partners.

Product description
EY Transformation Hub (EY T-HUB) is designed to tackle these challenges by organizational objectives and strategies across departments, to 
help enable measurable execution. Integrated in Microsoft Teams, it automates planning, governance, and reporting-giving leaders real-time 
visibility to run complex change with speed, precision, and confidence.

How do you 
balance speed and 
governance when 
scaling enterprise 
transformation? 
EY Transformation Hub (EY T-HUB)

EY T-HUB is an AI-powered portfolio and transformation 
management platform designed to connect strategy with 
execution, acting as a central intelligence hub for enterprise 
change. Embedded directly in Microsoft Teams, it supports 
leaders and their teams to manage complex transformations 
with greater speed, precision, and confidence.

The platform enables organizations to:

	■ Leverage AI-accelerated setup, which includes AI-assisted 
planning and best practice knowledge access, automated 
project creation, and smart RAID management to improve 
transformation design and reinforce execution discipline.

	■ Foster stronger governance and collaboration through 
dynamic governance, transparent cross-team collaboration, 
and one-page AI-curated charters that enhance clarity and 
decision-making.

	■ Help ensure enterprise-wide consistency with unified data 
and workflows that promote leading practices across the 
organization, complemented by seamless integration with 
execution tools.

	■ Achieve holistic visibility by providing a single source of 
truth for portfolio value, risks and outcomes, supported by 
integrated Power BI reporting.
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EY  |  Building a better working world 

EY is building a better working world by creating new 
value for clients, people, society and the planet, while 
building trust in capital markets.

Enabled by data, AI and advanced technology, EY 
teams help clients shape the future with confidence 
and develop answers for the most pressing issues of 
today and tomorrow. 

EY teams work across a full spectrum of services in 
assurance, consulting, tax, strategy and transactions. 
Fueled by sector insights, a globally connected, 
multidisciplinary network and diverse ecosystem 
partners, EY teams can provide services in more than 
150 countries and territories. 

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or 
more, of the member firms of Ernst & Young Global Limited, 
each of which is a separate legal entity. Ernst & Young 
Global Limited, a UK company limited by guarantee, does 
not provide services to clients. Information about how EY 
collects and uses personal data and a description of the 
rights individuals have under data protection legislation 
are available via ey.com/ privacy. EY member firms do 
not practice law where prohibited by local laws. For more 
information about our organization, please visit ey.com.
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Key product features
	■ AI-powered execution

	 Real-time insights with automated project plans and 		
	 AI‑curated one‑page charters to facilitate faster, 		
	 smarter decision‑making. 

	■ Proactive risk and delivery control

	 Smart RAID detection and one click click triage to 		
	 manage risks, assumptions, issues, and dependencies 		
	 efficiently. 

	■ Embedded guidance and collaboration 

	 An interactive AI smart assistant plus deep 			 
	 Microsoft Teams integration to support seamless, 		
	 intuitive teamwork. 

	■ Unified transformation hub 

	 A single source of truth with enterprise-wide visibility, 		
	 integrating third wide visibility, integrating party 		
	 party tools and Power BI for transparent reporting and 	
	 governance.

Product benefits 
	■ Faster mobilization

	 Automated planning and chartering reduce setup 		
	 time from days to hours, accelerating value delivery. 

	■ Smarter, earlier decisions 

	 Continuous insights and portfolio visibility support 		
	 objective prioritization and timely governance. 

	■ Lower delivery risk 

	 Proactive RAID detection and dependency visibility 		
	 help avoid surprises across complex programs. 

	■ Transparency and scalability

	 Executive level visibility builds trust, while a 			 
	 unified hub supports consistent execution across 		
	 large portfolios.
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