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Elevating decision making:

A program in finance for

non-finance professionals

About the course

In today's dynamic business environment, an understanding
of finance is essential for effective decision-making. This
virtual instructor-led program is designed to equip non-
finance professionals with the financial acumen needed to
drive business success.

Through this program, participants will gain practical
insights into interpreting financial statements,
understanding cost structures, making pricing and product
mix decisions and evaluating financing options. The
program emphasizes the application of key financial tools
and techniques that support both strategic and operational
decision-making.

Over the course of this 24-hour virtual program, we guide
participants in developing a strong understanding of how
financial decisions impact business outcomes. They will
learn to interpret and analyze financial statements, apply
key accounting principles and explore essential tools such
as cost control strategies, break-even analysis and variance
analysis.

The program also enhances the participants’ ability to
engage confidently in financial discussions, communicate
effectively with finance professionals and contribute
meaningfully to strategic decision-making.

Who should take this course?

This program is ideally suited for:

= Entrepreneurs and business owners

= Mid-level managers across functions

= Heads of non-financial departments or divisions

= Self-employed professionals from non-finance backgrounds

= Professionals without a commerce or finance degree

Why EY's FFNF training program?

This program may help you to:

= |Interpret financial statements and understand their key
components

= Recognize how business decisions impact overall
financial performance

= |dentify early warning signs of financial distress
= Understand the benefits and principles of budgeting

= Analyze variances between actual and budgeted
results

= Gain clarity on business operation costs and strategies
to manage them effectively

= Apply core budgeting technigues to support planning
and control

= Prepare and interpret management information for
informed decision-making

= Students and early-career professionals from non-financial disciplines
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Leading with financial acumen: Decoding business
performance through financial statement analysis

What insights does the Income Statement provide
regarding a business's performance?

How do items on the Balance Sheet reflect a company's
financial position?

What is the role of the Cash Flow Statement in assessing
liquidity?

How do various stakeholders interpret financial
statements?

What is the interconnection between the Balance Sheet,
Profit & Loss (P&L), and Cash Flow Statements?

Financial Ratio analysis: A deep dive into Liquidity,
Profitability, Solvency, and Efficiency ratios, including
DuPont analysis.

What are the differences between Time-Series and Cross-
Sectional Analysis?

How can common-size analysis be used to effectively
compare financial statements?

Day 2

Budgeting and forecasting for competitive
advantage

An exploration of the pivotal role of budgeting as a key
tool in financial planning and control.

Overview of different budget classifications, including
departmental, function-based, cash and the overarching
master budget.

Detailed analysis of various modern budgeting techniques,
such as rolling budgets, zero-based, activity-based and
incremental budgeting.

Application of variance analysis for identifying and
interpreting deviations from the budget.

Operational excellence through working capital
optimization

Building value with investments and capital
projects for sustainable growth

3

Define working capital and analyze its critical role in
smooth and continuous business operations.

Explore the concept of net working capital and its strategic
implications for a firm's financial health.

Examine various inventory management techniques.

Learn how to effectively manage accounts receivables and
payables.

Understand the cash conversion cycle and its direct impact
on a company's liquidity and operational efficiency.

Day 3

Driving strategic decisions with cost insights

Conduct a detailed examination of various cost types,
including direct vs. indirect costs and fixed vs. variable
costs.

Perform an in-depth study of cost-volume-profit (CVP)
analysis to understand cost behaviour and its impact on
profitability.

Explore modern costing methodologies such as activity-
based costing (ABC) and the fundamental principles of
Marginal Costing.

Exploring modern costing methodologies such as activity-
based costing (ABC) and the fundamental principles of
Marginal Costing.

Apply costing principles to drive key management decisions.

Analyze make-or-buy, shutdown vs. continued operation,
process further decisions and domestic vs. export sales
strategies.

Utilizing break-even analysis as a critical tool for effective
decision-making and business planning.
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Define capital budgeting and analyze its significance in
making sound long-term investment decisions.

Explain how the principle of Time Value of Money impacts
the evaluation of potential investments.

Examine the Discounted Cash Flow (DCF) technigue as a
core method in capital budgeting.

Evaluate investment proposals using key metrics such as
Net Present Value (NPV), Internal Rate of Return (IRR),
Accounting Rate of Return (ARR), payback period, and
discounted payback period.

Explore techniques for incorporating risk into investment
decisions, including sensitivity analysis and scenario
planning.

Day 6

Financing the future

Explore the primary sources of finance available to
businesses — including debt, equity and hybrid instruments.
Perform an in-depth analysis of various forms of debt
financing, such as bank loans, bonds and venture debt.
Get a detailed overview of different types of equity
financing, including venture capital, private equity and
public offerings (e.q., IPOs).

Understand the nature and function of hybrid financial
instruments like convertible bonds and preference shares.
Examine how the cost of capital is determined.
Understand the concept of Weighted Average Cost of

Capital (WACC) and its significance in financial decision-
making.



Program deliverables

= Virtual instructor-led training of 24 hours through MS Teams - six sessions of four hours each

Real-time doubt resolution through live interaction

EY presentations and publications

Access to EY Virtual Academy

Certificate of Completion post-assessment

Certification

EY will award “Certificate of Participation” to those who secure 80% or higher attendance in the live online sessions.
EY will award “Certificate of Completion” to participants who meet both the following criteria:

= Attendance of 80% or higher in the live online sessions.

= Secure 60% or higher in the MCQs based EY FFNF assessment.

The assessment will be of two hours comprising 50 MCQs. Each participant will get three attempts. The assessment will be live
after the session is completed.

Schedule Our other flagship programs
Sessions to be conducted every Saturday and Sunday Certificate in Ind-AS

Batch starting from: Saturday 20th February 2026 Certificate in IFRS
Timings : 10:00 AM to 2:00 PM (IST) Certificate in US GAAP

Certificate in Financial Modelling and Valuation
(5 RS UENRIAE | 47 eU e EY) Certificate in Business Valuation
Program fee Certificate in Advance Analytics using R
Certificate in Exploratory Analytics in Python
INR 18,000 plus taxes Certificate in Business Intelligence using Power Bl
Certificate in Blockchain Technology
Certificate in Data Visualization Using Tableau
Certificate in Lean Six Sigma Green Belt

Contact Certificate in Artificial Intelligence and Machine
Learning in Python

For more information contact: Certificate in Predictive Analytics in Python

Shweta Manchanda Certificate in Marketing Analytics

E: Shweta.manchanda@in.ey.com Certificate in HR Analytics
M: + 91 98116 38456 Certificate in Supply Chain Analytics
Certificate in Excel for Business
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Program deliverables

Training programs are subject to a minimum number of participants. If a training program does not meet this
criteria, then EY FAAS Learning Solution is entitled to cancel it at its discretion, without liability. In such
instances, the EY FAAS Learning Solution team can offer the participants alternative options or a refund as
applicable.

About EY Learning Solutions

In today'’s testing business environment, with organizational transformation and regulatory change constant
features, a flexible and cost-effective workforce is critical. High-quality training is a crucial element of innovative
talent management, to improve performance and ensure that your teams can respond to today’s challenges and
are equipped for career success.

EY Learning Solutions supplements the primary range of services and provide business specific training solutions
for our clients and business communities throughout India, Europe, the Middle East and Africa. This is done with
the help of a multidisciplinary team of trainers from around the world. As a globally integrated firm, we bring
global insight to our training programs.

All training programs are regularly updated to reflect changing trends and guidance. Our practical, relevant and
stimulating courses are facilitated by highly competent trainers who have first-hand knowledge of the subject
matter. We recognize that each client will have a different history, size, location and sector; therefore, programs
can be tailored to specific needs of your business.

For details contact

Anand Akhouri Neha Chawla Tuteja

Director Senior Manager
Email: anand.akhouri@in.ey.com Email: neha.tuteja@in.ey.com

Finance for Non-Finance (FFNF) Managers Training Program



Our offices

Ahmedabad
22nd Floor, B Wing, Privilon

Ambli BRT Road, Behind Iskcon Temple

Off SG Highway
Ahmedabad - 380 059
Tel: +91 79 6608 3800

8th Floor, Building No. 14A
Block 14, Zone 1

Brigade International Financial Centre

GIFT City SEZ
Gandhinagar - 382355, Gujarat
Tel +91 79 6608 3800

Bengaluru

12th & 13th Floor

"UB City", Canberra Block
No.24 Vittal Mallya Road
Bengaluru - 560 001

Tel: +91 806727 5000

Ground & 1st Floor
#11,'A" wing

Divyasree Chambers
Langford Town
Bengaluru - 560 025

Tel: +91 806727 5000

3rd & 4th Floor
MARKSQUARE

#61, St. Mark's Road
Shantala Nagar
Bengaluru - 560 001

Tel: +91 806727 5000

1st & 8th Floor, Tower A
Prestige Shantiniketan
Mahadevapura Post

Whitefield, Bengaluru - 560 048
Tel: +91 806727 5000

Bhubaneswar

8th Floor, O-Hub, Tower A
Chandaka SEZ, Bhubaneswar
Odisha - 751024

Tel: +91 674 274 4490

Chandigarh

Elante offices, Unit No. B-613 & 614
6th Floor, Plot No- 178-178A
Industrial & Business Park, Phase-|
Chandigarh - 160 002

Tel: +91 1726717800

Chennai

6th & 7th Floor, A Block,

Tidel Park, No.4, Rajiv Gandhi Salai
Taramani, Chennai- 600 113

Tel: +91 44 66548100

Delhi NCR

Aikyam

Ground Floor

67, Institutional Area

Sector 44, Gurugram - 122 003
Haryana

Tel: +91 124 443 4000

3rd & 6th Floor, Worldmark-1
IGI Airport Hospitality District
Aerocity, New Delhi- 110 037
Tel: + 911147318000

4th & 5th Floor, Plot No 2B
Tower 2, Sector 126
Gautam Budh Nagar, U.P.
Noida - 201 304

Tel: +91 120671 7000

Hyderabad

THE SKYVIEW 10

18th Floor, “SOUTH LOBBY"
Survey No 83/1, Raidurgam
Hyderabad - 500 032

Tel: +91 4067362000

Jaipur

9th floor, Jewel of India
Horizon Tower, JLN Marg
Opp Jaipur Stock Exchange
Jaipur, Rajasthan - 302018

Kochi

9th Floor, ABAD Nucleus
NH-49, Maradu PO

Kochi - 682 304

Tel: +91 484 433 4000

Kolkata

22 Camac Street

3rd Floor, Block ‘'C’
Kolkata- 700 016

Tel: +91 33 6615 3400

6th floor, Sector V,

Building Omega, Bengal Intelligent
Park, Salt Lake Electronics
Complex, Bidhan Nagar

Kolkata - 700 091

Tel: +91 33 6615 3400

Mumbai

14th Floor, The Ruby

29 Senapati Bapat Marg
Dadar (W), Mumbai - 400 028
Tel: +91 226192 0000

5th Floor, Block B-2

Nirlon Knowledge Park

Off. Western Express Highway
Goregaon (E)

Mumbai - 400 063

Tel: +9122 6192 0000

3rd Floor, Unit No 301

Building No. 1

Mindspace Airoli West (Gigaplex)
Located at Plot No. IT-5

MIDC Knowledge Corridor

Airoli (West)

Navi Mumbai - 400708

Tel: + 91 22 6192 0003

Altimus, 18th Floor
Pandurang Budhkar Marg
Worli, Mumbai - 400 018
Tel: +91 22 6192 0503

Pune

C-401, 4th Floor

Panchshil Tech Park, Yerwada
(Near Don Bosco School)
Pune - 411 006

Tel: +91 204912 6000

10th Floor, Smartworks
M-Agile, Pan Card Club Road
Baner, Pune - 411 045

Tel: +91 204912 6800




Ernst & Young Associates LLP
EY | Building a better working world

EY is building a better working world by creating new value for
clients, people, society and the planet, while building trust in
capital markets.

Enabled by data, Al and advanced technology, EY teams help
clients shape the future with confidence and develop answers
for the most pressing issues of today and tomorrow.

EY teams work across a full spectrum of services in
assurance, consulting, tax, strategy and transactions. Fueled
by sector insights, a globally connected, multi-disciplinary
network and diverse ecosystem partners, EY teams can
provide services in more than 150 countries and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or
more, of the member firms of Ernst & Young Global Limited,
each of which is a separate legal entity. Ernst & Young Global
Limited, a UK company limited by guarantee, does not provide
services to clients. Information about how EY collects and
uses personal data and a description of the rights individuals
have under data protection legislation are available via
ey.com/privacy. EYG member firms do not practice law where
prohibited by local laws. For more information about our
organization, please visit ey.com.

Ernst & Young Associates LLP is one of the Indian client serving member firms of EYGM
Limited. For more information about our organization, please visit www.ey.com/en_in.

Ernst & Young Associates LLP is a Limited Liability Partnership, registered under the
Limited Liability Partnership Act, 2008 in India, having its registered office at 6th Floor,
Worldmark-1, Asset Area 11, Hospitality District, Indira Gandhi International Airport,
New Delhi-110037, India.

© 2025 Ernst & Young Associates LLP. Published in India.
All Rights Reserved.

EYIN2511-037
ED None

This publication contains information in summary form and is therefore intended for general
guidance only. It is not intended to be a substitute for detailed research or the exercise of
professional judgment. Neither EYGM Limited nor any other member of the global Ernst &
Young organization can accept any responsibility for loss occasioned to any person acting or
refraining from action as a result of any material in this publication. On any specific matter,
reference should be made to the appropriate advisor.
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