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Introduction

The pharmaceutical industry in Kazakhstan is actively developing. Market growth is driven by many factors, including government 

programs and initiatives, demographic shifts (aging population, increasing proportion of patients with chronic diseases), and a 

moderate increase in personal income.

In 2025, EY launched its first Pharmaceutical Market Research of the Republic of Kazakhstan.  As part of the research, we 

gathered information about major players in the pharmaceutical market, analyzed how pharmaceutical companies work with 

distributors, how government regulation affects the companies’ operations, what trends influence the market, and what 

pharmaceutical companies expect from the market in 2026.

The research involved the largest international and Kazakh pharmaceutical companies.

The research was conducted in October-November 2025 by way of an online survey and sample interviews. 
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About the research
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About the research

▪ The research involved 19 pharmaceutical companies with diverse portfolios of medicinal products (MP).
▪ 35% of the respondent companies are headquartered in Eastern Europe, and 23% of the companies 

surveyed are based in Western Europe. 74% of the survey participants are registered in Kazakhstan as 
Limited Liability Partnerships (LLP).

▪ Product portfolios of 33% of the surveyed companies comprise more than 50% of innovative MPs. 28% of 
respondents stated that their portfolio is mixed, while for 28% of those surveyed, OTC drugs predominate in 
their portfolio.

▪ Cardiology and neurology products are leading in product portfolios of 50% of the surveyed companies. 39% 
of respondents noted that their company’s portfolio includes MPs from more than 5 therapeutic areas. 

▪ Most respondents are importers of MPs and local distributors, and also provide marketing, advertising, 
promotion, and other similar services to the parent company or group companies.

▪ 59% of respondents also serve other CIS markets, including Azerbaijan, Armenia, Georgia, Kyrgyzstan, and 
Uzbekistan. 

Disclaimer
The survey was conducted by means of anonymous questionnaires, and the Research represents the aggregation of the respondents’ answers and their 
analysis. This material should not be considered a consolidated position of market participants.  Changes in the Research parameters or participants may affect 
its results.
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Key findings
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How does the market assess the attractiveness of Kazakhstan?

drivers and barriers for localization
market expectations and growth 

opportunities

54%
of respondents consider guaranteed procurement volumes 
to be the main advantage of localizing drug production in 
Kazakhstan. 

85%
of respondents believe that the relatively small sales 
market in Kazakhstan is a limiting factor when deciding to 
localize.

  Inconsistent drug pricing regulation policy is a barrier to 
localization.

92% expect that the introduction of VAT on medicines will lead 
to price increases. Most respondents believe that the 
current state price regulation policy for medicines reduces 

their affordability for patients. The main barrier is the 

unpredictability of the regulatory environment. There are 
additional risks, such as national currency volatility and 
economic instability.

 Respondents primarily register medicines and medical 
devices in accordance with EAEU regulations.

36%

1-2 
yrs

It is expected that the market will grow due to the retail 
segment, online trade, and digital sales channels. It is 
worth noting that 79% of respondents forecast market 
growth, primarily by 5-10%.

 83% of respondents believe state healthcare policy will 
focus on developing cardiology, and more than half of the 
surveyed participants highlight oncology, rheumatology, 
and preventive vaccination as key areas for development.

 

 
According to the majority of survey participants, the 
main expected future trend will be the 
reduction/optimization of companies’ medicines 
portfolios due to changes in state price regulation and 
economic factors.

 

of respondents consider Kazakhstan as a jurisdiction for a 
regional trade and logistics hub.
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Survey results
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Medicine sales channels and distributor services

▪ 83% of the surveyed companies treat the commercial 
segment of the pharmaceutical market as a priority.

▪ 56% of respondents sell their products through state-owned 
channels.

Main sales channels in Kazakhstan

* Respondents could select multiple options.

▪ Only 27% of the survey participants receive additional services 
from distributors, including product promotion, marketing, 
market access, and others.

Do distributors provide additional services for your 

company in Kazakhstan?

 

Additional distributor services 

What are the main channels for your company’s 
product sales in Kazakhstan?*

17%

56%
83%

Export to other countries

Public procurement

Commercial segment

7%

20%

73%

Yes, regularly

Yes, sometimes

No
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Changes in terms of cooperation with distributors
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40% of the survey participants indicated 

that they had not changed their terms of 

cooperation with distributors in 2024-

2025.

33% of respondents noted a tightening of 

payment discipline for distributors. 

20% of the respondents noted that they 

had reduced bonuses/discounts for 

distributors. 

* Respondents could select multiple options.

How have the terms of cooperation with Kazakhstani distributors changed for your company 

during 2024-2025?*

 

7%

7%

13%

13%

20%

33%

40%No changes

Tighter payment discipline

Reduced bonuses/discounts for distributors

Change in delivery terms (e.g., transfer

to distributor’s warehouse)

Increased requirements for storage conditions, logistics, 
and document flow

Transition to prepayment/advance payment

Increased bonuses/discounts for distributors



Number of interactions with distributors
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How many distributors does your company work with?

33%

67%

1–3 

4–10 
Commercial

segment

87%

13%

1–3 

4–10 
Public

segment

67% of the survey participants in the 

commercial market segment interact with 

4-10 distributors. 

In the public market segment, the 

majority of respondents (87%) work with 

1-3 distributors. 

The respondents neither in the 

commercial nor the public market 

segments interact with a large number of 

distributors (more than 11).

 



Localization of drug production in Kazakhstan: advantages 
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Indicate the advantages of production localization for your company in 
Kazakhstan*

 

* Respondents could select multiple options.

15%

15%

15%

23%

23%

31%

54%Guaranteed volume of state procurement

No advantages

Tax incentives

Reputation of a local player

Export potential (EAEU, CIS,

neighbouring countries)

Simplified registration of drugs and 
medical devices 

Reduction in production costs
due to localization

31% of respondents believe there are no 

advantages to localizing production in 

Kazakhstan.

54% of respondents noted guaranteed 

procurement volumes as the main 

advantage of localization in Kazakhstan.

Tax incentives and the reputation of a 

local player were of interest to 23% of 

respondents.



Localization of drug production in Kazakhstan: challenges
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23%

31%

46%

54%

62%

69%

85%

Indicate the main challenges of production localization for your company in 
Kazakhstan*

 Relatively small sales market

Inconsistent government regulation and pricing 
policies for drugs

High capital and operating expenses

Regulatory barriers 

Insufficient intellectual property protection

Difficulties in finding and selecting partners

Insufficient state support

* Respondents could select multiple options.

85% of respondents believe that the 

relatively small sales market in 

Kazakhstan is a limiting factor when 

deciding to localize.  

According to 69% of respondents, 

inconsistent government regulation and 

pricing policies for drugs are a barrier to 

localization.

Respondents also noted limited human 

resources.



Price regulation 
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* Respondents could select multiple options.

What do you believe will be the impact of the changes in government regulations regarding 
the establishment of maximum prices and markups on pharmaceuticals implemented in 
2025?*

15%

15%

54%

54%

69%

77%

77%

85%
Decreased accessibility of pharmaceuticals for the 

population

Increased risks to national pharmaceutical security
 

Disappearance of certain pharmaceutical products from 
the market 

Growth of the gray market for pharmaceuticals

Closure of offices and exit of certain companies from the 
market 

Decrease in prices for certain pharmaceuticals

Increase in prices for certain pharmaceuticals 

Emergence of new manufacturing companies in the market

The majority of survey participants (85%) 
believe that the existing government 
price regulation policy will result in 
reduced accessibility of pharmaceuticals 
for the country's population.

According to 77% of respondents, the 
existing pricing policy will result in:

▪ Increased risks to national 
pharmaceutical security;

▪

▪ Disappearance of certain products 
from the market.

69% of respondents believe that a rise in 
the gray market for pharmaceuticals is 
expected.  



Issues in the Pharmaceutical industry 
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Please indicate which regulatory, tax, and customs aspects in Kazakhstan cause the greatest 
concern for your company.*

Responses were ranked based on a relevance scale from 1 to 5, where 1 is the lowest score and 5 is the highest value. 

* Respondents could select multiple options.

2,8

2,9

3,0

3,1

3,1

3,2

3,3

3,6

3,6

4,2
Government policy on price regulation

Accessibility of new innovative pharmaceuticals and medical devices in 
the Kazakh market

Application of VAT exemptions for the import and sale of 
pharmaceuticals and medical devices

Import substitution policy, requirements for local manufacturing content

Harmonization processes of regulatory acts between the EAEU and 
Kazakhstan

Procedure for liaison between tax and customs authorities

Discrepancy between the requirements of legislation on transfer pricing 
and state price regulation

Mandatory labeling of pharmaceuticals

Issues related to the customs classification of goods and the level of 
applicable customs duties

Protection of intellectual property rights

The majority of survey participants 

associate industry problems with 

government price regulation policy.  

Respondents are also concerned about 

the accessibility of new drugs and 

medical devices in the market, as well as 

the application of VAT exemptions for 

the import and sale of pharmaceuticals 

and medical devices.

The least concern among respondents 

was related to issues of intellectual 

property rights protection in Kazakhstan. 



Pharmaceutical Market Trends for 2025–2026
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What major trends do you forecast for Kazakhstan’s pharmaceutical 
market in 2025–2026?*

* Respondents could select multiple options.

8%

8%

15%

38%

38%

46%

46%

62%

62%

62%

69%Reduction/optimization of company portfolios due to regulatory changes 
and economic factors

Market exit of original medicines & branded generics

Expansion of the online pharmaceutical sales segment 

Consolidation in the retail market / expansion of pharmacy chains 
through the acquisition of smaller players

Rising share of generics & local products

Suspension of previously announced localization projects / lack of new 
initiatives

Expansion of production localization initiatives 

Reduction in the number of wholesale distributors

Export growth driven by supplies to Central Asia and the Caucasus

More intensive rollout of new medicines and medical technologies

Growth in wholesale distributor presence

Most respondents (69%) expect the main 
trend to be portfolio reduction/optimization 

driven by evolving regulatory requirements 

and economic conditions.

According to 62% of respondents, the 
leading trends for 2025–2026 include:

▪ Consolidation in the retail market / 
expansion of pharmacy chains through 
the acquisition of smaller players;

▪ Expansion of the online pharmaceutical 
sales segment; 

▪ Market exit of original medicines & 
branded generics.



Growth Outlook for Kazakhstan’s Pharmaceutical Market 
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In your view, which segment will drive the 
growth of the pharmaceuticals and medical 
devices market in the coming 1–2 years? 

How do you assess the market’s 
growth prospects over the next 1–2 
years?* 

76%

24%

Retail segment

Public segment

21%

51%

7%

21%

Growth by 1–5%

Growth by 5–10%

Growth by over 10%

Stagnation or negarive market growth

* Respondents could select multiple options.

According to the majority of respondents 

(76%), Kazakhstan’s pharmaceutical 

market will grow primarily through the 

retail segment over the next 1–2 years. 

51% of respondents believe the 

pharmaceutical market of Kazakhstan is 

likely to grow by 5–10%.  

21% of respondents are less optimistic and 

expect growth of 1–5%.

Meanwhile, 21% anticipate either market 

stagnation or a decline.
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EY  |  Building a better working world

EY exists to build a better working world, helping to 
create long-term value for clients, people and society and 
build trust in the capital markets.

 
Enabled by data, AI and advanced technology, EY teams 
help clients shape the future with confidence and develop 
answers for the most pressing issues of today and 
tomorrow. 

 
EY teams work across a full spectrum of services in 
assurance, consulting, tax, strategy and transactions. 
Fueled by sector insights, a globally connected, 
multidisciplinary network and diverse ecosystem 
partners, EY teams can provide services in more than 
150 countries and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or more, of the 
member firms of Ernst & Young Global Limited, each of which is a 
separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients. Information 
about how EY collects and uses personal data and a description of the 
rights individuals have under data protection legislation are available via 
ey.com/privacy. EY member firms do not practice law where prohibited 
by local laws. For more information about our organization, please visit 
ey.com.

© 2026 Ernst and Young LLP 
All Rights Reserved.

ED None.

This material has been prepared for general informational purposes only and is not 
intended to be relied upon as accounting, tax, legal or other professional advice. 
Please refer to your advisors for specific advice.

ey.com/kz
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