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The Alternative Investments industry is evolving rapidly. Regulatory requirements continue to expand, operating models are becoming more
complex, technology adoption is accelerating, and clients increasingly expect greater speed, transparency and service quality.

To help organizations navigate these challenges, EY Luxembourg has created the AIF Innovation Lab: an interactive environment where
Alternative Investment Fund Managers, Asset Servicers and market participants can discuss with EY specialists to identify operational
challenges, explore innovative solutions and build practical transformation roadmaps.

Why the AIF Innovation Lab?

Organizations across the alternatives ecosystem frequently face
challenges such as:
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m  Low levels of automation across operational processes . , .
) . L e ] . Deeply embedded in Luxembourg's Alternative
m  Operational inefficiencies in fund administration and reporting Investments ecosystem, EY works alongside leading fund
m  Increasing requlatory complexity managers, asset servicers and technology providers
m  Investor onboarding and AML/KYC challenges on large-scale transformation and operating model
. . . initiatives.

m  ESG integration and compliance pressures
m Fragmented data environments limiting analytics and By combining deep sector knowledge, market insights

decision-making capabilities and benchmarking, EY-developed accelerators and

frameworks, technology demonstrations and innovation
showcases, we help organizations transform industry
challenges into actionable opportunities.

The AIF Innovation Lab provides a structured and collaborative
framework to address these issues and identify opportunities for
improvement.

How the Lab Works
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What are your benefits?

m  Access leading industry expertise through dedicated sessions m  Build alignment across stakeholders by creating a shared
with market practitioners, regulatory specialists, technology understanding of priorities, challenges, opportunities and strategic
innovators and Alternative Investment subject matter experts objectives

m  Accelerate innovation by combining market insights, industry m  Develop a stakeholder-ready business case that translates ideas
benchmarks and emerging technologies in a focused, highly into tangible benefits, investment priorities and strategic value,
interactive workshop environment helping management teams secure sponsorship, funding and

m Challenge existing assumptions and uncover new opportunities executive buy-in for future transformation initiatives
through structured ideation, collaborative problem-solving and m Leave with a clear innovation roadmap containing practical
innovation-led working sessions recommendations, quick wins and longer-term initiatives to

= Explore proven operating models, technologies and market support sustainable transformation and measurable business
practices before committing to transformation initiatives, helping outcomes

reduce execution risk and accelerate decision-making

Potential Innovation Themes

The Innovation Lab can be tailored to a broad range of strategic, operational and technology challenges across the Alternative Investment value
chain, including:

Al-Enabled Fund Lifecycle Management m  Depositary Services for Alternative Assets (Safekeeping &
Investor Onboarding, AML & KYC Oversight)

Private Markets Operations Governance, Delegate Oversight & Third-Party Monitoring
Semi-liquid Fund Operations Regulatory Reporting & Compliance

Fund Accounting, NAV Oversight & Reconciliations Client & Investor Reporting
Data Strategy & Operating Model Transformation
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A home for innovation in Luxembourg

Located in EY Luxembourg's White Building, the AIF Innovation Lab
offers a dedicated space where industry participants can step away
from day-to-day operational pressures and focus on the future of
Alternative Investments.

Combining modern facilities, collaboration technologies and
EY expertise, the Lab creates an environment that encourages
innovation, strategic thinking and meaningful transformation
discussions.

Whether your organization is looking to streamline operations,
strengthen regulatory compliance, improve investor onboarding,
enhance data capabilities or accelerate digital transformation,
the AIF Innovation Lab provides a collaborative platform to turn
challenges into practical outcomes.
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Bring your challenge.
Leave with a roadmap.
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https://www.ey.com/en_lu/services/consulting/aif-innovation-lab

EY | Building a better working world

EY is building a better working world by creating new value for

clients, people, society and the planet, while building trust in capital

markets.

Enabled by data, Al and advanced technology, EY teams help
clients shape the future with confidence and develop answers
for the most pressing issues of today and tomorrow.

EY teams work across a full spectrum of services in assurance,
consulting, tax, strategy and transactions. Fueled by sector
insights, a globally connected, multi-disciplinary network and
diverse ecosystem partners, EY teams can provide services in
more than 150 countries and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or more,

of the member firms of Ernst & Young Global Limited, each of which is
a separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the
rights individuals have under data protection legislation are available
via ey.com/privacy. EY member firms do not practice law where
prohibited by local laws. For more information about our organization,
please visit ey.com.

© 2026 Ernst & Young S.A.
All Rights Reserved.
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This material has been prepared for general informational purposes only and is not intended
to be relied upon as accounting, tax, legal or other professional advice. Please refer to your

advisors for specific advice.
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