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Primary industryof Nordic respondents Location of Nordic respondents (120) Level of responsibility for AI

About the research

Objectives
The EY organization has launched a Responsible AI Pulse survey to 
provide a regular snapshot of business leaders’ real-world views on 
responsible AI adoption. 

This article is the second in a series and builds off the findings of 
the June 2025 pulse survey.

The focus of this wave of research was to:
	� Better understand leaders’ knowledge and use of responsible AI 

controls.
	� Uncover if responsible AI adoption is correlated with greater 

business benefits.

Methodology
From August to September 2025, the EY organization conducted a 
survey of 975 C-suite leaders that have at least some responsibility 
for AI at their organization. These respondents represent 
organizations with over US$1 billion in annual revenue across all 
sectors and 21 countries, including the Americas, Asia-Pacific, and 
Europe, the Middle East, India and Africa.

This research dives into the findings from 120 respondents across 
all Nordic countries: Denmark, Sweden, Finland and Norway. 
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https://www.ey.com/en_no/insights/ai/how-nordic-leaders-can-drive-responsible-ai?linkId=829696753
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The responsible AI journey 1

Actions for Nordic leaders: 

Close responsible AI blind spots and prepare for the EU AI Act
Articulate and communicate clear principles, translate them into action with controls, KPIs, and training, and establish effective 
governance—ensuring readiness for the EU AI Act. 
To effectively manage AI risks, leaders should

	� Identify where the key gaps are and fill them with targeted training.
	� At a minimum, help the roles closest to AI risks become well versed in the appropriate safeguards. 

Companies are implementing responsible AI 
practices, but blind spots leave companies 
exposed. 

Responsible AI is best understood as a journey with three 
stages:

	� Communication  |  Articulation of a clear set of 
responsible AI principles. 

	� Execution  |  Principles are translated into action 
through controls, KPIs and workforce training.

	� Governance  |  Oversight needed to help actions and 
principles stay aligned.

Across the three stages of responsible AI — 
communication, execution and governance — Nordic 
companies have implemented seven out of 10 
recommended measures. 

All Nordic companies surveyed reported experiencing 
negative impacts from AI-related risks, such as lack of 
explainability, non-compliance, and misuse.

Issues such as explainability, legal liability and 
reputational damage have so far been less prominent, but 
their significance is expected to grow as AI is deployed 
more visibly and at scale.

Encouragingly, responsible AI is already linked to fewer 
negative impacts: thoseglobal  organizations who have 
already defined a clear set of responsible AI principles 
have experienced 30% fewer risks compared to those who 
haven’t.
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Defined a clear set of principles

Communicated principles to employees

Communicated principles to
external stakeholders

Adopted specific KPIs to measure
adherence with principles

Provided training and education to 
employees on how to use AI responsibly

Adopted controls/safeguards to 
implement responsible AI principles

Assigned a specific budget or funding 
stream for responsible AI efforts

Established real-time monitoring 
to ensure adherence to principles

Established a committee to oversee 
and monitor adherence to principles

Conducted independent assessment of 
governance and control practices

Communication

Execution

Governance

54%

53%

53%

52%
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52%

51%

50%

49%

48%

48%

43%

Lack of explainability in AI decision-making
Failure to disclose AI systems
 to stakeholders or end users

Non-compliance with AI regulations
Hallucinations or misinformation in AI-generated content

Misuse of AI by employees or customers

Bias or discrimination in AI outputs
Cybersecurity vulnerabilities introduced by AI systems

High energy and resource use impacting
 sustainability commitments

Reputational damage caused by visible AI failures

Inaccurate or poor responses

Legal liability from AI use

Failure to protect data confidentiality or rights

The responsible AI journey

% already doing each of the following measures  
to ensure AI is used responsibly

Companies are being negatively impacted  
by AI-related risks
 
% negatively impacted by the following AI-related risks
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Realizing the promise of AI 2
AI is already contributing noticeably to productivity and innovation,  

but bottom-line impact is still slim.

AI has the potential to contribute to productivity, 
innovation and speed of scaling — the primary focus of 
many early use cases. However, AI has not delivered similar 
performance improvement in employee satisfaction, 
revenue growth and cost savings. 

In fact, only 20% and 13% of Nordic leaders report that AI 
has contributed a great extent to revenue growth and cost 
savings, respectively. 

While AI is delivering on operational ambitions, translating 
them into tangible, financial outcomes remains a challenge 
for Nordic leaders. 

Global organizations adopting AI governance measures — specifically real-
time monitoring and oversight committees — are far more likely to report 
improvements in revenue growth, employee satisfaction and cost savings.

41%
of Nordic organizations report that  

AI has improved innovation to a great extent.

33%
of Nordic organizations report that AI has improved productivity  

and efficiency to a great extent.

Organizations adopting AI are  
capturing performance improvements

 
The extent to which AI adoption has improved company performance

41%

38%

36%

33%

33%

33%

25%

20%

13%

45%

50%

43%

53%

47%

42%

28%

33%

33%

13%

11%

19%

13%

18%

23%

38%

39%

40%

2%

2%

2%

1%

2%

2%

9%

8%

13%

Innovation

Speed of scaling up from pilots
 or proofs of concept

Ability to understand
 our customers

Efficiency and productivity gains

Speed of tech adoption

Ability to respond to market
 changes rapidly

Employee satisfaction

Revenue growth

Cost savings

To a great extent Somewhat A little Not at all

Actions for Nordic leaders: 

Translate AI-driven efficiency into broader business outcomes
To start turning increased efficiency and innovation into revenue growth and cost savings, companies should: 

	� Shift the focus of AI initiatives from solutions implemented to behavior changed and value created.
	� Implement monitoring of value creation from AI, tracking both direct and indirect effects of AI use across the organization.
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The rise of agentic AI 3
Agentic AI adoption is rising,  
intensifying the need for robust 
governance.

Most organizations are already allowing employees to develop and 
deploy agentic AI agents, but challenges remain in visibility into 
those activities. It is especially difficult when it comes to designing 
effective controls for continuously operating and rapidly adapting 
systems with minimal human intervention.

69%
of Nordic organizations allow employees  
to develop and deploy agentic AI agents.

54%
of Nordic organizations have good visibility  
into actual activity of those developments.

 

Actions for Nordic leaders:

Proactively govern Agentic AI and hybrid workforces
The first citizen agentic solutions are already being implemented in many companies, helping new possibilities but also a new category of 
risk. 

Organizations should proactively identify where agentic AI is being developed or deployed, set clear policies based on an assessment of 
risks and benefits, and support robust governance and monitoring.

Gain real visibility into employee activities and understand not just the AI risk but the impact on process robustness and potential for 
standardization.

The rapid adoption of agentic AI amplifies the importance of responsible AI 
practices and governance, especially as the EU AI Act approaches.

85%

We continuously monitor our agentic 
AI processes and models to ensure 

they adhere to our responsible AI principles.

78% 37%

Our HR team has started 
developing a strategy for managing 

a hybrid AI/human workforce.

We have incident escalation 
procedures in place in case 

an AI agent behaves unexpectedly.

How Nordic organizations are preparing for agentic AI today



Get in touch to learn more

Partner, Nordic AI Lead, EY Norway, Ernst & Young AS
Even Vinge

Partner, Responsible AI Lead, EY Sweden, Ernst & Young AB
Ylva Bergström

Partner, Nordics Technology, Media and Telecommunications (TMT), 
EY Sweden, Ernst & Young AB 
Charlotta Kvarnström

Partner, Head of Data & AI, EY Finland, EY Advisory Oy
Roope Hyöky 

Partner, Head of AI & Data, EY Denmark,  
EY Godkendt Revisionspartnerselskab
Anders Brahe

Related content

	� How can responsible AI bridge the gap between investment 
and impact? 

	� ey.ai — a unifying platform 

	� How can strong leadership on AI be the key to responsible 
adoption? 
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EY | Building a better working world

EY is building a better working world by creating new value for
clients, people, society and the planet, while building trust in
capital markets.

Enabled by data, AI and advanced technology, EY teams help
clients shape the future with confidence and develop answers for
the most pressing issues of today and tomorrow.

EY teams work across a full spectrum of services in assurance,
consulting, tax, strategy and transactions. Fueled by sector
insights, a globally connected, multidisciplinary network and
diverse ecosystem partners, EY teams can provide services in
more than 150 countries and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is
a separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the
rights individuals have under data protection legislation are available
via ey.com/privacy. EY member firms do not practice law where
prohibited by local laws. For more information about our organization,
please visit ey.com.

© 2025 EYGM Limited.
All Rights Reserved.

EYG no. 009621-25Gbl
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This material has been prepared for general informational purposes only and is not intended
to be relied upon as accounting, tax, legal or other professional advice. Please refer to your
advisors for specific advice.
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