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CIECH
Group's Valcea

ranking in the economic
landscape of the Valcea
county in 2018

CIECH IS THE 2ND BIGGEST PRIVATE COMPANY BY REVENUE AND THE 5TH
LARGEST PRIVATE EMPLOYER IN THE REGION!

TOP 10 COMPANIES IN VALCEA COUNTY TOP 10 COMPANIES IN VALCEA COUNTY
BY TOTAL OPERATING REVENUE BY NUMBER OF EMPLOYEES (2018)
(USDm, 2018)

oteim s» o verviters [N -+

(Chemicomplex)

C.E.T. Govora SA 182 Oltchim SA 1964
(Chemicomplex)
Vel Pitar SA 128 C.E.T. Govora SA 1864
The Ciech Group 116 Annabella SRL 976
Diana SRL 102 Boromir Ind SRL 843

Gap in ranking
Annabella SRL 76 reflects high Apavil SA 811
productivity
of CSR factory

Nurvil SRL 71 Diana SRL 707
Boromir Ind SRL 68 The Ciech Group 637
Sapte Spice SA 56 Sapte Spice SA 486
Topanel Production 16
Panels SA Diana Com SRL 390
State-owned - Private State-owned - Private

1 Statistics represent both CIECH Group’s companies in Romania: CIECH Soda Romania and CIECH Spdlka Akcyjna
Varsovia Sucursala Ramnicu Valcea

Source: EMIS, EY analysis 1



CIECH
Group

CSR IS A PART OF THE CIECH GROUP - AN INTERNATIONAL COMPANY WITH
DIVERSIFIED PRODUCT PORTFOLIO

2nd - O O . 4

The second largest producer Operating segments incl. soda,
of soda ash in Europe glass and silicates as well

. as organics

International
1st - O O - 100
S CIECH
The largest producer of CIECH Group products are
evaporated salt in Poland G rou p sold to 100 countries
(55% of market share) worldwide
3 - O O - 3.9k
[ ]

qudt:jctliondfa;:il_itigs R There are a total of 3,871 FTEs
(© I PelEmel L CEmm=my, in the CIECH Group

1 in Romania)

CIECH GROUP'S SODA AND SALT VALUE CHAIN?

INPUT OUTPUT APPLICATIONS
Materials (Synthetic Soda Application
Production Method) products products

— Sodium segment —__

| Panes, packaging glass, flat glass |

|Steam | |Soda ash |
- - | Cleaning agents, disinfectants |

|E|ectricity | |Sod|um bicarbonate |
— —_— | Flux, smelting agents |

| Limestone | |Ca|cium chloride |
| Reagents, depressants, flue gas absorbers |

|Brine | |Evaporated salt | =

| Food additives |

CIECH GROUP PRESENCE HAS A SUBSTANTIAL IMPACT ON CSR COMPETITIVENESS

OPERATIONAL
SYNERGY

INJECTION KNOWLEDGE

OF FUNDS @ TRANSFER
over EUR 140 m Deep modernization Winning new
invested to date of soda ash factory clients and markets

1 While CIECH Group manufactures a wide range of soda products, CSR's plant output is soda ash and its derivatives

Source: CIECH data, EY analysis 2



CIECH
Soda
Romania

SUBSTANTIAL GROWTH OF SALES FROM 2014 TO 2018 IS A RESULT
OF SUCCESSFUL REORGANIZATION OF SALES OPERATIONS

SALES REVENUES

RON 443.7m ® +50% incez014

(2018)
approx. CAGR of 10%.
SALES VOLUMES MARKETS SERVED DIRECT SALES
(2018 vs. 2014) (2018 vs. 2014) (2018 vs. 2014)
> 500,000 tones 4 +30% | 72countries f +#23 >50% 4 +20p.p.
Almost doubled over New markets in Asia, Bypassing traders
last 10 years South America and positively impacts

Africa sales margins

An injection by the owner of funding of EUR 140 m

into CSR allowed for deep asset modernization and removed
long term liabilities

CAPEX LONG TERM LIABILITIES
From 2014 to 2018 CSR invested While in 2014 CSR's long-term liabilities exceeded
nearly
RON 150 m RON 480 M. in2018this long-term

debt was reduced down to nearly Ze I'O as the

long-term debt towards CIECH Group has been
paid after equity increase done by CIECH

in plant optimization, modernization,
replacements and other investments

Source: CIECH data, EY analysis 3



CIECH
Soda
Romania

KEY COMPETITIVE ADVANTAGES —e

STRONG EXPORTS

Expansion into new profitable overseas markets
makes up for stagnation of demand from local

customers
SKILLED WORKFORCE O DIRECT SALES
Highly skilled workforce Expansion of direct sales to end-
helps continuously modernize users replacing sales to dealers
and improve effectiveness of improves operating margins
technical facilities COMPETITIVE
LONG DISTANCE SHIPPING
RELIABILITY AND BRAND ADVANTAGES . .
i CSR ships their products to
Leveraging the CIECH brand, locations as distant as South
CSRis considered as a reliable East Asia, Oceania or South
and trusted commercial partner America

SMALL LOTS

Small sales lots (<1 tonne) help to expand sales
into new groups of customers

BUSINESS ISSUES TO BE ADRESSED

> O

LIMESTONE AND BRINE SUPPLY IN LONG TERM INTENSE REGIONAL
Further investments in upscale of CIECH COMPETITION
production capacities in Romania are conditional Due to tough competition
on access to long- term contracts for brine as well from nearby soda ash plants
as for limestone (including extension of reservoirs in Bulgaria, Bosnia
in the current location) & Herzegovina as well as
O Turkey, maintaining
production costs at low
levels remains critical to
STEAM SUPPLY IN SHORT TERM Q continue the business
Uncertain, with adverse impact KEY RISK
already on the current operations FACTORS

of the Company

Source: CIECH data, EY analysis 4



CIECH
Group's

contribution to the
economy of Romania
and the Valcea county

in 2018
VALCEA
COUNTY
RON 2 60 m Value added
(EUR 56 m) (~GDP)

on 869

(EUR 187 m)

Global output
(~revenues)

2,160

Employment
jobs
RON 4 o 5 m Government
revenues

(EUR 967 000 m)

Trade surplus

Source: EY calculation with the use of the EY Spectrum model,
based on the CIECH Group data.

ROMANIA

on 445

(EUR 96 m)

RON 1.3 bn

(EUR 279 m)

4,400

jobs

2on 98

(EUR 21 m)

on 286

(EUR 61 m)

Vélcea
MULTIPLIERS

RON 1 m RON 3 3 m
generated in the rest of the
directly by the economy
CIECH Group
1 job 5.9 jobs
created directly D in the rest of the
by the CIECH economy
Group
RON 1 m RON 3 1 m
ggnerated D in the rest of the
directly by the economy
CIECH Group



