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Banks hit record high profitability in 2024, as lending interest rates 
outpace deposit rates, while excess liquidity and low NPL rate curb 
funding and risk costs.

Executive summary

Total pre-tax profit of the entire sector rose to as much as EUR 1.5 b in 2024 – ROA and ROE have hit 2.8% and 20.3% 
respectively, representing record highs since the sector was reformed in the early 2000s. This is a continuation of a trend of a 
gradual increase of profitability, which has been intensifying since 2021. 

Very high profitability has been largely attained in an environment of high interest rate margins. Many central banks, including 
the NBS, began gradually increasing monetary restrictiveness and interest rates in 2022 and 2023, as intensifying uncertainties 
and military/trade conflicts across the world placed significant upward pressure on global inflation rates. Price-rise decelerated in 
early 2024, allowing for a slight policy easing in NBS and many other central banks around mid 2024. However, in late 2024 and 
early 2025, inflationary pressures resurged again, as geopolitical tensions shot up, and so most central banks have put easing 
cycle to a pause. Within this environment, lending interest rates in the previous years rose significantly faster than deposit rates, 
while funding costs remain subdued, allowing for strong profitability across the sector.

Liquidity is very abundant as deposits have been surging – but while banks’ investments in T-bills and REPOs soared, lending 
has only recently picked up. The interest rate environment in recent years has been very conducive to saving, leading to a 
massive increase in deposit stocks. Meanwhile, lending activity only recently recovered after nearing stagnation in 2023 and 
early 2024. Over the same period, Serbian banks have been increasingly invested in securities, such as T-bills or REPO contracts 
with NBS.

Revenues, costs and profits of Serbian banking sector (in EUR b)

Source: NBS, EY calculation
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Economic context Economic context

Uncertainties are increasingly gripping international markets, as 
global inflation and interest rates remain relatively high during 2024 
and early 2025, and growth in key economies falters. 

Serbia’s growth was relatively strong in 2024 but slowed in late 
2024 and early 2025 – households’ consumption has been the key 
driver, investments gradually slow down, while exports stall. 

Global growth in 2024 was underwhelming, and the short-term outlook remains relatively poor. Key advanced economies 
attained relatively modest growth rates during 2024, while some economies, like Germany, even entered a mild recession (-0.2% 
Y/Y in 2024), and others (Italy and the UK) neared Stagnation. Only the US attained a relatively strong growth rate, of nearly 3% 
Y/Y in 2024. Looking ahead, a continuation of this trend seems increasingly plausible, with the IMF recently downgrading its GDP 
growth projections for key economies in 2025 – it now projects an expansion of the German economy by 0%, and an expansion of 
0.4% for Italy. 

Geopolitical and other related uncertainties have continued to intensify in recent quarters, contributing to a landscape of 
simultaneously high inflation, high interest rates and weak growth. Geopolitical tensions continue to mount, as military, political 
and trade conflicts, and disruptions in supply chains send shockwaves across global markets. In this environment, inflationary 
pressures resurged in late 2024, after slightly subsiding in previous part of the year. While policy makers across the world started 
to slightly ease monetary policy restrictiveness in mid 2024, this easing cycle was paused in most of the major central banks by 
early 2025, as inflationary pressures resurged – leaving interest rates at relatively high levels compared to pre-2022 levels.

However, in a high interest rate and high inflation environment, dominant since 2022, financial institutions across the world 
recorded high profitability. ROE of banks in the Euro Area rose to approximately 10% in 2023 and 2024, compared to cca 7% in 
2022 and as low as 1% in 2021, as lending interest rates typically rose more significantly than deposit rates – a trend observed in 
Serbia and elsewhere.

Serbia’s GDP expanded by a comparatively strong 3.9% Y/Y in 2024, with signs of slowdown appearing in late 2024 and early 
2025. Household consumption has been the key driver of economic growth in recent period, boosted by surging wages and 
pensions. However, investments – an important growth driver in recent years – are turning nearly anemic in recent months, amid 
mass protests, which started in Nov-24. Exports neared stagnation in 2024 compared to 2023, while imports soared, causing a 
significant widening of the trade gap. In such circumstances, economic growth slowed to 3.3% in Q4 2024, and possibly further 
in Q1 2025, as suggested by high frequency economic data.

Inflationary pressures resurfaced in late 2024, after receding in earlier part of 2024 which is reflecting broader global inflation 
trends. So, annual inflation shot up above NBS’ targeted band of 3±1.5% in late 2024 and early 2025, after having briefly 
returned withing the target in mid 2024.

NBS’ cycle of policy easing paused since late 2024, after having cut interest rate in mid 2024. As inflation decelerated in late 
2023 and early 2024, NBS initiated an easing cycle in mid 2024, during which it had cut its policy rate by a total of 75 bp, to 
5.75%. However, with various risks materializing in late 2024 and early 2025, including a global resurgence of inflationary risks, 
the NBS has kept a cautious stance, holding its rate unchanged at 5.75% since Sep-24. In parallel, spare liquidity in the system is 
relatively abundant, so the NBS’ liquidity withdrawals via REPO have rose to comparably high levels (approx. EUR 3-3.5 b weekly 
in withdrawals by banking sector) since late 2023.

Interest rates in key central banks (in %)
Annual inflation and NBS’ targeted corridor (in %)

NBS’ policy instruments: liquidity withdrawals (RSD m) and policy rate (in %)Source: LSEG

Source: NBS, EY caluclation

Source: NBS, EY caluclation

-2.00

-1.00

0.00

1.00

2.00

3.00

4.00

5.00

6.00

D
ec

-2
1

Fe
b-

22

A
pr

-2
2

Ju
n-

22

A
ug

-2
2

O
ct

-2
2

D
ec

-2
2

Fe
b-

23

A
pr

-2
3

Ju
n-

23

A
ug

-2
3

O
ct

-2
3

D
ec

-2
3

Fe
b-

24

A
pr

-2
4

Ju
n-

24

A
ug

-2
4

O
ct

-2
4

D
ec

-2
4

Fe
b-

25

Bank of England
FED

Bank of Canada

SNB

ECB

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

18.0

Ja
n-

20

M
ar

-2
0

M
ay

-2
0

Ju
l-2

0

Se
p-

20

N
ov

-2
0

Ja
n-

21

M
ar

-2
1

M
ay

-2
1

Ju
l-2

1

Se
p-

21

N
ov

-2
1

Ja
n-

22

M
ar

-2
2

M
ay

-2
2

Ju
l-2

2

Se
p-

22

N
ov

-2
2

Ja
n-

23

M
ar

-2
3

M
ay

-2
3

Ju
l-2

3

Se
p-

23

N
ov

-2
3

Ja
n-

24

M
ar

-2
4

M
ay

-2
4

Ju
l-2

4

Se
p-

24

N
ov

-2
4

Ja
n-

25

0

100,000

200,000

300,000

400,000

500,000

600,000

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

Ja
n-

20

M
ar

-2
0

M
ay

-2
0

Ju
l-2

0

Se
p-

20

N
ov

-2
0

Ja
n-

21

M
ar

-2
1

M
ay

-2
1

Ju
l-2

1

Se
p-

21

N
ov

-2
1

Ja
n-

22

M
ar

-2
2

M
ay

-2
2

Ju
l-2

2

Se
p-

22

N
ov

-2
2

Ja
n-

23

M
ar

-2
3

M
ay

-2
3

Ju
l-2

3

Se
p-

23

N
ov

-2
3

Ja
n-

24

M
ar

-2
4

M
ay

-2
4

Ju
l-2

4

Se
p-

24

N
ov

-2
4

Ja
n-

25

Upper border of NBS targeted band

NBS rate (lhs)

Lower border of NBS targeted band

Withdrawal of RSD liquidity via 
REPO operations absorbed by 
local banking sector (rhs)



EY Banking Sector Pulse - 1312 - EY Banking Sector Pulse

Main trends



EY Banking Sector Pulse - 1514 - EY Banking Sector Pulse

13.5 14.5 14.6 15.4

11.7 12.8 13.0 14.4

6.7 6.2 6.0
7.00.4 0.9 3.5
3.3

6.2
7.7

8.9
10.8

6.1
6.2

6.7
7.4

0.0

10.0

20.0

30.0

40.0

50.0

60.0

2021 2022 2023 2024

Assets

Companies and SOEs Households Tbills Repo Mand. res. Other assets

11.8 13.2 14.9 16.6

16.9
18.8

21.1
24.1

5.4
6.2

5.8
5.7

5.8
5.9

6.5
7.5

4.8
4.3

4.4

4.4

2021 2022 2023 2024

Liabilities

Companies and SOEs Households

Borrowing from intl' fin. Inst. Equity

Provisioning and other liab.

13.5 14.5 14.6 15.4

11.7 12.8 13.0 14.4

6.7 6.2 6.0
7.00.4 0.9 3.5
3.3

6.2
7.7

8.9
10.8

6.1
6.2

6.7
7.4

0.0

10.0

20.0

30.0

40.0

50.0

60.0

2021 2022 2023 2024

Assets

Companies and SOEs Households Tbills Repo Mand. res. Other assets

11.8 13.2 14.9 16.6

16.9
18.8

21.1
24.1

5.4
6.2

5.8
5.7

5.8
5.9

6.5
7.5

4.8
4.3

4.4

4.4

2021 2022 2023 2024

Liabilities

Companies and SOEs Households

Borrowing from intl' fin. Inst. Equity

Provisioning and other liab.

Main trends Main trends

Strong deposit growth in recent years provided very ample liquidity. 
Lending only recently recovered after nearly stagnating in 2023 and 
early 2024, while banks are increasingly investing in T-bills and REPOs.

Interest margins soared since 2022, enabling very high 
profitability levels.

Deposit growth has outpaced lending over the past several years, causing a surge in amount of liquidity available to banks. 
The trend started in early 2023, with deposit stock being significantly increased in the context of higher and more conducive 
passive interest rates. Meanwhile, the stock of loans only started to speedup in mid 2024, after a near stagnation in 2023 and 
early 2024. 

Lending growth in 2024 and early 2025 is fueled primarily by the household segment. Stock of household-related lending, 
including housing or cash loans, rose by as much as EUR 1.4 b during 2024, dwarfing that of corporate lending, which rose by 
cca EUR 0.8 b; a trend related to household-demand driven GDP growth in 2024. Overall loan stock remains of relatively high 
quality, with the NPL rate standing at a mere 2.5% as of the end of 2024

Banks have been increasingly allocating excess liquidity to T-bills and REPOs since 2023. Less demand for lending, coupled 
with more available liquidity (stemming from increased deposit stock), led Serbian banks to increase investments in securities: 
since the end of 2022, REPO and T-Bills stock held by banks rose by app. EUR 3.5 b (to nearly EUR 11 b). 

Interest margins keep surging - which enables very high profitability in the sector - as average lending rates have risen 
significantly higher than average deposit rates in recent years. As global inflation in 2022 and 2023 surged to levels unseen 
since the 1980s, most central banks – including NBS and ECB – hiked their policy rates to relatively high levels in this period. This 
has propelled commercial banks’ interest rates, with a stronger effect on lending than on deposit rates: while the active interest 
rate on the Serbian market rose to 7.2% as of Feb-25 (vs. 4.4% in Jan-22), deposit rates reached 3.4% (vs. 1.3% in Jan-22). In 
these circumstances, interest margins significantly widened compared to pre-2022 levels, enabling record high profitability.

Although interest rates experienced a modest decline in 2024, the interest rate margin remains wide and is likely to stay 
put for the time being. Most central banks, including the NBS, slightly eased policy restrictiveness in mid-2024, as inflationary 
pressures temporarily subsided. However, the policy easing seems to have been put on hold for now, as inflationary pressures 
reappeared in late 2024 and early 2025. In this context, interest margins remained very wide throughout 2024 and early 2025. 
This could protract into the remainder of 2025, given the outlook of persisting inflationary pressures in Serbia and abroad, 
shaped by an increasingly uncertain geopolitical environment. However, attaining the last year’s level of profitability in 2025 
might be complicated by a potential resurge in funding and risk costs - as NPLs could slightly increase in the months to come.

Asset and liability structure of banking sector (EUR b) Lending and deposit rates in Serbian banking sector (in %)

Interest rates and yields at financial markets (in %)
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* Relate to an average monthly yield at secondary market of the RSD-denominated bond (ISIN: RSMFRSD86176), maturing in 2032.

Source: NBS, EY caluclation
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Main trends Main trends

Lending to households is currently more dynamic than lending to 
companies.
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* Refers to weighted average interest 
rates for new business
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Results in 2024
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Results in 2024

Historical record in profitability attained in 2024 as growth of 
operating income significantly outpaces operating costs.

Profits in the Serbian banking sector rose to historical highs in 2024. The Serbian banking sector attained as much as EUR 1.5 
b in pre-tax profits – the highest in recent history – following a trend of rapid increase started in 2021. Profitability indicators also 
reached record highs – with a ROE standing at cca 19%, and ROA at 2.7%, both about two times higher than pre-2021 levels

Record high profitability was attained under the following circumstances:

•	 Total operating income, or income net of interest, commission, trading and other streams, reached EUR 2.9 b in 2024, 
nearly 20% more Y/Y; amid relatively high interest rates on the Serbian market coupled with a revival in lending activity in 
2024 (details). Also within this context, funding and risk costs remain relatively subdued as available liquidity has been very 
abundant while NPL rate is at historical lows

•	 Total operating costs, the sum of wages, depreciation and other related costs, attained EUR 1.4 b, for a 11% Y/Y growth 
(details)

Pre-tax results and profitability of the banking sector in Serbia 

Pre-tax results per individual banks in 2024 (EUR m)
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Results in 2024

Net operating income reached nearly EUR 3 b in 2024 (+20% Y/Y) – 
fueled by high interest rate margins, revived demand for lending and 
mounting commission incomes. 

Operating income topped a historical record of nearly EUR 3 b in 2024, under the following conditions:

•	 Interest income rose by about 16% Y/Y (to EUR 3.1 b), bolstered by revived demand for lending and relatively high interest 
rate margins. However, it was outpaced by growth of interest expenses, totaling nearly 23% (EUR 0.9 b), the result of a 
continued surge in deposit stocks.

•	 Commission incomes rose by 17% Y/Y (to EUR 1.1 b), against a 11% increase in commission expenses (EUR 0.4 b). Thus, a 
trend of consistently high increases in commission incomes continued: between 2019 and 2024, commission incomes rose 
two-fold, despite banks’ recent investments in digitalization initiatives (details).

Commission income in banking sector (in EUR m)

Decomposition of operating income in 2024 (in EUR m)

Decomposition of operating income in 2023 (in EUR m)
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Results in 2024

Electronic payments are becoming ubiquitous – another positive 
catalyst for profitability of local banks.

Trends in payments in Serbia (index, 2016=100)

Number and values of retail payment transactions via POS terminals*

Number and value of withdrawals from ATM with cards issued in Serbia** 

Results in 2024

Operating costs grow significantly slower than revenues, having 
reached EUR 1.4 b in 2024 (+11% Y/Y).

Operating costs rise by 11% in 2024 – almost twice slower than revenues. Most of the increase was contributed to by a 15% Y/Y 
growth of wages, which mirrors a broader trend of wage surge recorded across Serbian economy in 2023 and 2024.  

Cost-side remained in check, as suggest a decreasing Cost-to-income ratio, which has been compressing from 2020’ high of 
75% to merely 50% in 2024, reflecting a surging growth rate of revenues in recent period. Cost effectiveness has also obviously 
improved, as most banks have been decreasing their physical spaces and headcount levels in recent period – in line with 
intensifying digitalization across the sector.

Electronic payments are increasingly dominant over other forms of payments in Serbia. POS payments – a proxy of overall 
electronic payment – has been booming in the past years: total payments at POS terminals at retail spaces in Serbia reached 
nearly EUR 11.6 b - or about 150% more than in 2020 and by as much as 430% since 2016. Other forms of electronic payments 
are also booming: for example, Serbia’s Instant payment system (IPS) serviced more than EUR 9 b of transactions in 2024, or 
about 5 times more than in 2020. Meanwhile, citizens seem to be less and less relying on cash, as withdrawals from ATMs in the 
same time nearly stagnated in real terms. 

Decomposition of operating costs in 2024 (in EUR m)

Cost to income ratio (in %)

Assets per branch in Top 5 banks* (in EUR m) Assets per employee in Top 5* banks (in EUR m)

* Inlcudes the following banks: Intesa, OTP, Unicredit, Raiffeisen, NLB Komercijalna

Source: Financial reports of Top 5 banks in Serbia, EY calculation

OPEX rose by 40% since 2020, 
while operating income doubled

Electronic payments soar: POS 
payments rose 5-fold since 2016!

Meanwhile households’ 
consumption rose by 
about 90% 

Source: NBS, SORS, 
EY calculation

Source: NBS, EY calculation

* Referst to Payment transactions of funds transfer via the POS terminal installed at points of sale made by cards issued by service providers registered and operating 
in Republic of Serbia

** Refers to cash withdrawals from ATM terminals by cards issued by service providers registered and operating in Republic of Serbia

Source: NBS, EY calculation
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Results in 2024

In a nutshell: Serbian banking sector experiences strong increase in 
revenues and very high profitability (consolidated result in 2024, EUR b)

Profitability increased in almost all banks in Serbia during 2024

Results in 2024

Source: NBS, EY caluclation

*Mirabank, being the only one with a 
loss in the sector,  is excluded from this 
visualization, but it has participated in 
determining the Sector Average

Source: NBS, EY caluclation
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Market perspective
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Market perspective

Concentration in the banking sector is increasing.

Mergers and acquisitions characterized much of the sector in recent years, and the trend would likely continue. AIK and 
Eurobank-Direktna merged and as of Q2 2025 would become the third largest bank by total assets. This is a continuation of a 
trend where many banks merged and became parts of larger banking groups – most notable examples included acquisiton of 
Komercijalna by NLB in 2022, acquisition of Société Générale in 2019 and Vojvođanska in 2017 by OTP, or merger of Eurobank 
and Direktna in 2021. Some other banks changed ownership and subsequently rebranded in recent years: such as ALTA (formerly 
JUBMES), 3 BANKA (formerly Opportunity), or Adriatic (formerly EXPO bank). 

Balance sheet 
(2024, EUR m)

Structure of 
assets

Structure of 
revenues*

Structure of 
operating costs

Source: NBS, EY caluclation

Source for all charts: NBS, EY caluclation

* For analytical reasons, excludes Net trading income and Net other income as these 
categories make up miniscule and sometimes net negative results; and focuses on 
the two key income categories

Market perspective

Banking sector looks stable: low NPLs, highly liquid and well 
capitalized.

Well capitalized: regulatory capital to risk-weighted assets (in %)

Highly liquid: average monthly liquidity ratio

Lending structure is of adequate quality: NPLs in total gross loans (in %)

FX risk steadily decreasing: FX-indexed liabilities in balance sheet (in %) 
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Banking sector’s income statement an balance sheet

Glossary and appendix Glossary and appendix

EY Banking Sector Pulse - 3332 - EY Banking Sector Pulse

Income statement (in EUR b) 2019 2020 2021 2022 2023 2024

Net result (pre tax) 0.6 0.4 0.6 0.8 1.2 1.5

Net Operating income 1.5 1.4 1.6 1.7 2.4 2.9

Net interest income 1.1 1.1 1.1 1.2 1.9 2.2

Interest income 1.3 1.3 1.3 1.5 2.7 3.1

Interest expense 0.2 0.2 0.2 0.3 0.7 0.9

Net commission income 0.4 0.4 0.5 0.6 0.7 0.8

Commission income 0.5 0.5 0.7 0.9 1.0 1.2

Commission expense 0.2 0.2 0.2 0.3 0.3 0.4

Net Other income 0.0 -0.1 0.0 -0.1 -0.2 -0.1

Operating costs 1.0 1.0 1.0 1.1 1.3 1.4

Wages 0.4 0.4 0.4 0.4 0.5 0.5

Depreciation 0.1 0.1 0.1 0.1 0.1 0.2

Other costs 0.5 0.5 0.5 0.6 0.7 0.7

Other revenues 0.1 0.0 0.0 0.3 0.1 0.1

Ratios (in % of assets, if not 
otherwise stated) 2019 2020 2021 2022 2023 2024

Balance sheet ratios

Cash and assets with NBS 15.3% 16.8% 15.9% 17.8% 18.9% 20.5%

Securities 16.8% 16.6% 16.5% 13.5% 11.6% 11.8%

Loans and claims from 
other fin. Institutions 5.3% 5.3% 6.2% 7.9% 12.2% 11.7%

Loans from clients 58.4% 57.3% 58.1% 56.8% 53.7% 52.7%

Deposits to other fin. 
Institutions 13.0% 12.8% 11.8% 12.4% 9.7% 9.5%

Deposits from clients 66.9% 68.9% 71.1% 71.5% 73.4% 73.7%

Subordinated liabilities 0.7% 0.6% 0.7% 0.8% 1.0% 0.9%

Loan loss reserves 0.3% 0.4% 0.5% 0.5% 0.4% 0.4%

Capital and reserves 17.7% 16.1% 14.7% 13.3% 13.8% 13.9%

L/D ratio 87.4% 83.1% 81.6% 79.4% 73.2% 71.5%

Income statement and 
profitability ratios

Pre tax profit (ROA) 1.8% 1.1% 1.2% 1.9% 2.5% 2.8%

Net operative income 4.2% 3.5% 3.7% 3.7% 4.8% 5.1%

Net interest income 3.1% 2.8% 2.6% 2.7% 3.8% 3.9%

Net commission income 1.0% 0.9% 1.1% 1.3% 1.3% 1.4%

Net Other income 0.1% -0.2% 0.0% -0.3% -0.4% -0.2%

Cost of funding 0.7% 0.6% 0.5% 0.7% 1.7% 1.8%

OPEX 2.9% 2.6% 2.4% 2.4% 2.6% 2.5%

ROE 9.8% 6.5% 7.8% 13.9% 18.1% 20.3%

Cost to income ratio 68.7% 75.2% 65.4% 66.0% 53.7% 50.1%

Balance sheet (in EUR b) 2019 2020 2021 2022 2023 2024

Total Balance sheet 34.6 39.0 42.7 45.1 50.7 56.7

Asset side

Cash and assets with NBS 5.3 6.6 6.8 8.0 9.6 11.6

Securities 5.8 6.5 7.1 6.1 5.9 6.7

Loans and claims from 
other fin. Institutions 1.8 2.1 2.7 3.6 6.2 6.6

Loans from clients 20.2 22.4 24.8 25.6 27.2 29.9

Liability side 0.0 0.0 0.0 0.0 0.0 0.0

Deposits from other fin. 
Institutions 4.5 5.0 5.0 5.6 4.9 5.4

Deposits from clients 23.2 26.9 30.4 32.2 37.2 41.8

Subordinated liabilities 0.2 0.2 0.3 0.4 0.5 0.5

Loan loss reserves 0.1 0.1 0.2 0.2 0.2 0.2

Capital and reserves 6.1 6.3 6.3 6.0 7.0 7.9

Source for all tables: NBS, EY caluclation
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Balance sheet – per individual banks
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In EUR m if not 
otherwise stated Assets Loans to clients Cash and assets with the NBS Securities Deposits from clients Equity LLP

2024 ∆ change Rank Share 2024 ∆ change Share 2024 ∆ change Share 2024 ∆ change Share 2024 ∆ change Share 2024 ∆ change Share 2024 ∆ change Share

Bank

Intesa  8,796 893 1 15.5%  4,953 396 16.6%  1,745 504 15.0%  795 303 11.9%  6,717 660 16.1%  1,063 118 13.5%  477.6 67.7 14%

OTP  8,063 991 2 14.2%  5,114 528 17.1%  1,771 382 15.2%  316 28 4.7%  5,366 709 12.8%  1,030 111 13.1%  354.4 84.6 18%

Unicredit  6,345 898 3 11.2%  3,110 319 10.4%  1,635 521 14.1%  879 -12 13.1%  3,963 637 9.5%  950 130 12.0%  542.9 86.1 18%

Raiffeisen  6,343 679 4 11.2%  2,847 28 9.5%  1,327 179 11.4%  928 103 13.9%  5,114 487 12.2%  900 156 11.4%  415.6 88.3 19%

NLB 
Komercijalna

 5,547 519 5 9.8%  3,244 437 10.9%  956 117 8.2%  861 21 12.8%  4,361 417 10.4%  866 33 11.0%  217.4 19.2 4%

Poštanska  4,463 511 6 7.9%  1,864 407 6.2%  904 82 7.8%  1,192 69 17.8%  3,978 428 9.5%  384 85 4.9%  15.0 15.0 3%

AIK  4,173 258 7 7.4%  2,017 77 6.8%  565 -69 4.9%  445 62 6.6%  2,900 10 6.9%  838 20 10.6%  121.8 10.3 2%

Erste  3,534 297 8 6.2%  2,010 70 6.7%  581 66 5.0%  568 67 8.5%  2,459 279 5.9%  482 70 6.1%  231.7 49.3 10%

Eurobank 
Direktna

 2,480 -266 9 4.4%  1,464 -67 4.9%  520 -54 4.5%  96 15 1.4%  1,722 -70 4.1%  336 0 4.3%  163.2 1.8 0%

ProCredit  1,453 64 10 2.6%  959 74 3.2%  210 -46 1.8%  57 13 0.9%  1,082 83 2.6%  177 10 2.2%  21.6 2.0 0%

Halk  1,185 94 11 2.1%  754 86 2.5%  167 24 1.4%  159 42 2.4%  869 83 2.1%  237 28 3.0%  60.0 25.6 5%

ALTA  1,038 357 12 1.8%  414 231 1.4%  476 183 4.1%  9 0 0.1%  823 294 2.0%  136 81 1.7%  18.3 9.9 2%

Addiko  924 -17 13 1.6%  534 -45 1.8%  154 15 1.3%  160 25 2.4%  630 7 1.5%  203 -2 2.6%  18.3 1.4 0%

Srpska  615 222 14 1.1%  43 -2 0.1%  88 7 0.8%  107 55 1.6%  549 207 1.3%  44 15 0.6%  9.5 7.0 1%

Bank of China  496 213 15 0.9%  6 6 0.0%  138 -7 1.2%  - 0 0.0%  358 128 0.9%  46 13 0.6%  - 0.0 0%

Yettel  384 82 16 0.7%  174 50 0.6%  101 41 0.9%  67 15 1.0%  279 67 0.7%  45 10 0.6%  1.1 1.1 0%

Adriatic  329 129 17 0.6%  73 20 0.2%  126 69 1.1%  44 10 0.7%  267 107 0.6%  46 15 0.6%  2.7 2.7 1%

3 BANKA  289 33 18 0.5%  223 23 0.7%  52 6 0.4%  4 4 0.1%  176 22 0.4%  48 5 0.6%  26.2 3.4 1%

API  199 45 19 0.4%  50 10 0.2%  92 27 0.8%  - 0 0.0%  153 29 0.4%  39 14 0.5%  - 0.0 0%

MIRA  48 -2 20 0.1%  16 -1 0.1%  7 0 0.1%  15 0 0.2%  26 0 0.1%  18 -1 0.2%  0.1 0.1 0%

 - 0.0 0%

Sector  56,705  6,000 100.0%  29,871 2,646 100.0%  11,613 2,049 38.9%  6,702 818 100.0%  41,791 4,586 100.0%  7,890 909 100.0%  2,697 476 100%

Source: NBS, EY caluclation
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In EUR m if 
not otherwise 
stated

NII NCI Net operative income OPEX Pre tax profit

2024
Growth rate 

in % 2024
Growth rate 

in % 2024
Growth rate 

in % 2024
Growth rate 

in % 2024 ∆ change

Bank

Intesa  368 13.6%  144 18.8%  464 20.1%  208 11.5%  260 56.5 

OTP  279 10.0%  91 17.8%  345 12.5%  156 5.8%  195 29.6 

Unicredit  233 11.6%  81 16.9%  324 22.0%  105 8.9%  230 50.8 

Raiffeisen  289 18.8%  133 20.7%  421 22.3%  139 3.3%  289 75.6 

NLB 
Komercijalna  248 11.9%  82 13.5%  323 14.7%  166 12.1%  161 16.6 

Poštanska  156 27.8%  42 16.0%  187 20.9%  143 17.6%  62 26.5 

AIK  126 1.2%  30 1.9%  173 21.4%  94 24.3%  85 7.9 

Erste  139 11.5%  39 25.9%  164 20.4%  96 4.1%  75 24.3 

Eurobank 
Direktna  100 -0.9%  19 -1.4%  97 -12.2%  91 -7.5%  13 -3.0 

ProCredit  51 4.0%  18 11.3%  66 13.3%  42 14.8%  24 2.1 

Halk  45 14.1%  17 6.3%  59 14.7%  38 19.7%  22 1.6 

ALTA  23 15.7%  23 50.6%  43 67.9%  27 84.7%  16 5.5 

Addiko  47 13.3%  15 7.3%  54 20.1%  45 12.8%  9 3.6 

Srpska  15 94.8%  1 -21.8%  17 101.3%  7 10.1%  11 7.9 

Bank of China  12 61.3%  10 0.2%  20 18.1%  5 17.4%  16 2.4 

Yettel  18 23.8%  9 29.6%  26 35.0%  26 33.0%  1 0.7 

Adriatic  9 71.5%  24 270.8%  31 111.6%  16 61.7%  16 10.0 

3 BANKA  33 18.1%  30 11.1%  23 8.4%  7 1.8 

API  7 54.2%  17 137.2%  22 60.3%  6 10.0%  16 7.7 

MIRA  2 -4.6%  0 -10.8%  2 -14.5%  3 4.5%  - 0.0 

Sector  2,200 13.3%  795 20.5%  2,869 19.0%  1,439 11.1%  1,508 328
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In % of assets if not 
otherwise stated Loans to clients Cash and assets 

with the NBS Securities Deposits from 
clients Equity NII NCI Net operative 

income OPEX Pre tax profit 
(ROA)

2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024

Bank

Intesa 57.7% 56.3% 15.7% 19.8% 6.2% 9.0% 76.6% 76.4% 12.0% 12.1% 4.1% 4.2% 1.5% 1.6% 4.9% 5.3% 2.4% 2.4% 2.8% 3.1%

OTP 64.8% 63.4% 19.6% 22.0% 4.1% 3.9% 65.8% 66.5% 11.4% 12.8% 3.6% 3.5% 1.1% 1.1% 4.3% 4.3% 2.1% 1.9% 2.5% 2.6%

Unicredit 51.3% 49.0% 20.5% 25.8% 16.4% 13.9% 61.1% 62.5% 12.9% 15.0% 3.8% 3.7% 1.3% 1.3% 4.9% 5.1% 1.8% 1.7% 3.5% 4.0%

Raiffeisen 49.8% 44.9% 20.3% 20.9% 14.6% 14.6% 81.7% 80.6% 11.7% 14.2% 4.3% 4.6% 1.9% 2.1% 6.1% 6.6% 2.4% 2.2% 4.1% 4.8%

NLB Komercijalna 55.8% 58.5% 16.7% 17.2% 16.7% 15.5% 78.4% 78.6% 15.0% 15.6% 4.4% 4.5% 1.4% 1.5% 5.6% 5.8% 2.9% 3.0% 3.0% 3.1%

Poštanska 36.9% 41.8% 20.8% 20.3% 28.4% 26.7% 89.8% 89.1% 6.7% 8.6% 3.1% 3.5% 0.9% 0.9% 3.9% 4.2% 3.1% 3.2% 0.9% 1.4%

AIK 49.6% 48.3% 16.2% 13.5% 9.8% 10.7% 73.8% 69.5% 19.6% 20.1% 3.2% 3.0% 0.7% 0.7% 3.6% 4.1% 1.9% 2.3% 2.1% 2.2%

Erste 60.0% 56.9% 15.9% 16.4% 15.5% 16.1% 67.4% 69.6% 11.7% 13.6% 3.9% 3.9% 1.0% 1.1% 4.2% 4.7% 2.8% 2.7% 1.6% 2.2%

Eurobank Direktna 55.7% 59.0% 20.9% 21.0% 3.0% 3.9% 65.2% 69.4% 13.6% 13.6% 3.7% 4.0% 0.7% 0.8% 4.0% 3.9% 3.6% 3.7% 0.6% 0.5%

ProCredit 63.7% 66.0% 18.4% 14.4% 3.2% 3.9% 71.9% 74.4% 11.5% 12.2% 3.5% 3.5% 1.2% 1.2% 4.2% 4.5% 2.6% 2.9% 1.7% 1.7%

Halk 61.3% 63.7% 13.1% 14.1% 10.7% 13.4% 72.1% 73.4% 17.7% 20.0% 3.6% 3.8% 1.5% 1.4% 4.7% 5.0% 2.9% 3.2% 2.0% 1.9%

ALTA 26.9% 39.8% 43.0% 45.8% 1.2% 0.8% 77.7% 79.3% 5.3% 13.1% 2.9% 2.2% 2.2% 2.2% 3.7% 4.1% 2.2% 2.6% 2.1% 2.0%

Addiko 61.5% 57.8% 14.8% 16.7% 14.4% 17.3% 66.2% 68.2% 22.2% 22.0% 4.4% 5.1% 1.5% 1.6% 4.7% 5.8% 4.2% 4.9% 0.6% 1.0%

Srpska 11.3% 6.9% 20.8% 14.4% 13.2% 17.3% 87.1% 89.2% 4.8% 7.2% 2.0% 2.5% 0.4% 0.2% 2.2% 2.8% 1.5% 1.1% 0.9% 2.3%

Bank of China 0.0% 1.3% 51.0% 27.8% 0.0% 0.0% 81.4% 72.3% 6.6% 9.2% 2.7% 2.5% 3.5% 2.0% 6.1% 4.1% 1.5% 1.0% 4.0% 4.0%

Yettel 41.2% 45.4% 19.7% 26.2% 17.3% 17.5% 70.1% 72.6% 9.1% 11.7% 4.9% 4.7% 2.2% 2.3% 6.3% 6.6% 6.6% 6.9% 0.3% 0.2%

Adriatic 26.7% 22.3% 28.4% 38.3% 17.0% 13.3% 79.6% 81.2% 9.5% 13.9% 2.6% 2.7% 3.3% 7.4% 7.4% 9.6% 5.0% 5.0% 3.0% 6.3%

3 BANKA 77.7% 76.9% 17.6% 17.8% 0.0% 1.4% 59.8% 60.8% 14.9% 16.7% 11.0% 11.6% 0.1% 0.0% 10.4% 10.2% 8.3% 8.0% 2.2% 2.6%

API 26.2% 25.1% 41.7% 46.0% 0.0% 0.0% 80.5% 77.0% 12.6% 19.4% 2.9% 3.4% 4.6% 8.4% 9.0% 11.2% 3.8% 3.2% 6.9% 9.4%

MIRA 34.0% 34.2% 14.7% 15.5% 29.2% 31.5% 52.6% 54.5% 41.0% 38.9% 3.9% 3.9% 1.0% 0.9% 4.4% 4.0% 6.4% 7.0% 0.0% 0.0%

Sector 53.7% 52.7% 18.9% 20.5% 11.6% 11.8% 73.4% 73.7% 12.3% 13.9% 3.8% 3.9% 1.3% 1.4% 4.8% 5.1% 2.6% 2.5% 2.5% 2.8%
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Glossary of commonly used 
abbreviations, expressions 
and definitions

ATM Automated teller machine

CIR
Cost to income ratio. In context of this analysis, divides Operating revenues (i.e. the sum of Net interest income, Net 
commission income and Net other income) by Operating costs

ECB European central bank

FED Federal reserves 

LLP Loan lost provision

LSEG London Stock Exchange Group

LtD Loan to deposit ratio

NBS National bank of Serbia

NCI Net commission income

NII Net interest income

NPL Non-performing loans

OPEX Operating expenditures

POS Point of sale for electronic payments

REPO Repurchased transaction organized by NBS

Rhs/lhs Right hand side, and left-hand side, respectively

ROA Return on assets. In context of this analysis, divides Pre-tax profit by average assets

ROE Return on equity. In context of this analysis, divides Pre-tax profit by average equity

T-bill Treasury bills issued by Ministry of Finance

Y/Y Year on year growth rate, expressed in %
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EY Economic Advisory Services

EY Economic Advisory Services offer a comprehensive suite of tailored research and analysis designed to help clients to gain a 
clearer perspective on complex economic issues that can help navigate through business opportunities and risks for a diverse set 
of clients, ranging from companies, financial institutions, small and medium enterprises, public sector entities and international 
organizations.  

Our internal team, experienced in applied economic research and skilled in advanced data analytics, together with our external 
network of specific domain experts is capable to develop tailor made solutions for your needs. Our approach consists of deep 
understanding of clients’ needs and perspectives, defining the best suited methodologies for a specific question, and conducting 
robust research. 

I: Economic Analysis and Forecasting:

Client Context: Private and public entities needing a 
clearer understanding of relevant economic trends 
and market development to get reliable inputs to 
medium to long-term strategic planning or annual 
business planning.

Services:

Analysis of macroeconomic trends and future 
economic outlook to inform planning and better 
define goals and milestones

In-depth industry analysis and assessment of market 
prospects to inform commercial due diligence with 
well elaborate inputs and assumptions related to 
broader economic developments or industry specific 
trends

Customized economic research tailored to the 
client’s specific operational and strategic needs, 
such as estimating price elasticity, assessing market 
potential, and other

III: Public Policy and Regulation:

Client context: Public sector reforms, local 
economic development initiatives, or private sector 
associations seeking public intervention, including 
regulatory changes and can provide services to 
Government entities at all levels, international 
donors and IFIs, large corporations, private sector 
associations

Services:

Comprehensive situation analysis and diagnostics to 
identify and understand policy issues

Policy design and formulation of government 
strategy to address identified issues effectively

Preparation of proposals for legislative changes, 
supported by robust economic argumentation and 
regulatory impact assessments

Preparation of public policy planning documents, 
policy monitoring reports, and assistance with policy 
consultations

Policy and program evaluation

Capacity building services to enhance skills in public 
policy analysis and development.

II: Economic Valorization of Big Data in Decision 
Making (Data empowered strategy and everyday 
decisions):

Client Context: Private sector companies and public 
agencies looking to leverage their substantive 
internally generated/administrative data sets 
for performance improvement, internal tool 
development, or to create new or enhanced public 
services.

Services:

Design and development of business intelligence 
tools that incorporate advanced data analytics, 
machine learning (ML), and artificial intelligence 
(AI) to support decisions such as strategic decision-
making, external reporting to stakeholder groups, 
and internal operations.

Building tools and internal capabilities (teams) 
for utilizing big data in public policy formulation, 
innovation in public sector, and modernization of 
public services.

Once developed and tested these solutions can be 
brought to full-fledged integrated into an internal 
BI platform by other EY teams with expertise 
in technology consulting and/or organization 
transformation. 

IV: Market Structure and Competition Analysis:

Client Context: Companies engaged in mergers and 
acquisitions (M&A) needing to complement their legal 
strategies with economic studies and econometric 
models assessing effects on market structure and 
competition.

Services:

Horizontal mergers: assessment of market 
concentration and the implications for competition.

Vertical mergers: analysis of vertical integration 
within industries and its effects on market dynamics.

Evaluation of horizontal and vertical restrictive 
agreements and their compliance with competition 
laws.

Key contacts for EY Economic 
Advisory Services

TOMIĆ Dušan

Partner
EY-Parthenon

Dusan.Tomic@parthenon.ey.com

ATANASIJEVIĆ Jasna, PhD

Director
Economic advisory

Jasna.Atanasijevic@parthenon.ey.com

DANON Marko, PhD

Manager
Economic advisory

Marko.Danon@parthenon.ey.com

DISCLAIMER

This document was prepared solely for the purposes of presentation of analytical findings 
of the EY team on a set of macroeconomic and financial data for Serbia and it is not 
appropriate for use for other purposes. In preparing the document EY did not, and could not, 
take into account any specific requirements that another party may have on the subject of 
the document. Accordingly, any party who access this document shall only do so for their 
general information only and this document should not be taken as providing specific advice 
to those parties on any issue, nor may this document be relied upon in any way by any party. 
Any party accessing this document should exercise its own skill and care with respect to use 
of this document and obtain independent advice on any specific issues concerning it. The 
document reflects information as of end of September 2024. Material events may therefore 
have occurred which are not reflected in the document. EY retains ownership of the copyright 
in the document and all other intellectual property rights therein. EY accepts no responsibility 
or liability to any person and accordingly if such other persons choose to rely upon any of the 
contents of this document they do so at their own risk.
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EY | Shape the future with confidence

EY exists to build a better working world, helping to create long-term 
value for clients, people and society and build trust in the capital 
markets. Enabled by data and technology, diverse EY teams in over 
150 countries provide trust through assurance and help clients 
grow, transform and operate. 

Working across assurance, consulting, law, strategy, tax and 
transactions, EY teams ask better questions to find new answers for 
the complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, 
of the member firms of Ernst & Young Global Limited, each of 
which is a separate legal entity. Ernst & Young Global Limited, a UK 
company limited by guarantee, does not provide services to clients. 
Information about how EY collects and uses personal data and a 
description of the rights individuals have under data protection 
legislation are available via ey.com/privacy. EY member firms do not 
practice law where prohibited by local laws. For more information 
about our organization, please visit ey.com.
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