How can tax and
finance leaders build
agile functions that
thrive? e
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Disclaimer

This material has been prepared for general informational and educational purposes only and is not intended, and should
not be relied upon, as accounting, tax, legal or other professional advice. Please refer to your advisors for specific advice.

Neither the EY organization nor any of its member firm thereof shall bear any responsibility whatsoever for the content,
accuracy, or security of any third-party websites that are either linked (by way of hyperlink or otherwise) or referred to in
this presentation.

The views of third parties set out in this presentation are not necessarily the views of the global EY organization or its
member firms. Moreover, they should be seen in the context of the time they were made.
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How are companies responding?

Increasing reporting requirements

0 expect to pay more tax
82 A) due to Pillar Two

Business change

0 are changing business operations amid @
94 /O geopolitical pressure Q

7 2 O/ say aligning tax strategy with finance 0/ Wil voluntarily disclose total
0 lc;pi((:l)r?trsan|zat|onal strategy is a top 80 /0 taxes paid
2 X Companies want employees to double
time spent on high-value activities
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Significant impact of Al

TRUSTED PARTNEY

Growing talent gap

0 say fewer accountants entering the
48 /0 workforce will be detrimental

0 expect to increase usage of Shared
90 /0 Service Centers / Global Business
2 Service Centers for tax compliance 0 of companies rank data, Al and
< 74 /0 technology as a top priority
Q

4\96\0 .

0 Likelihood to co-source
65 /0 tax activities

%
47‘6’

say working with Al-enabled tax

0/ say strategic thinkjng is a top skill for
68 0 future tax professionals 74% and finance providers unlocks greatest value

2025 EY Tax and Finance Operations Survey;

Anonymous survey administered by Oxford Economics
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Businesses are changing operations (e.g., supply chain) in response t
geopolitical pressures (e.qg., trade, tariffs, national security)

50%

Past 12
months

Next 24
months

®m No change ® Minor change m Moderate change Significant change

Nordics n=50
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What is the biggest barrier preventing your finance and tax functions fro
delivering their purpose and vision?

66%
63%

Inability to execute on
a sustainable plan for
data and technology
Inability to
hire and retain

23% required talent

11%

.\

Lack of budget

2020 2022 2023 2024 2025
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Burden of increased reporting requirements

BEPS 2.0 Pillar Two rules

J

® 0

Digital / real-time filings

0

Country tax reform

Sustainability taxes

Nordics n=50
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8%

O

mIncrease mNo change

e The number of respondents who will
voluntarily disclose ‘total taxes paid' has more
than doubled since 2023.

80%
56%
37%
2023 2024 2025
e Total taxes collected / remitted 78%

e Tax governance framework

° BEPS 2.0 Pillar Two taxes

* 100% of global respondents n=1600 leaders
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Company Al maturity

B 2024 [ 2025

23%

18%

Non-existent

Minimal awareness of
GenAl; have not yet
explored nor adopted any
of these technologies.
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52%

m

Exploratory

Currently investigating and
experimenting with GenAl;
no concrete plans to
implement applications.

2025 EY Tax and Finance Operations Survey; 100% of respondents n=1600 leaders

23%

16%

Emergent

Developing plans and
strategies to implement
GenAl; initiating pilot
projects and have some
applications in early
stages.

12%

\\

6%
\o\ \.
% =
2%
Integrated Transformative

GenAl technologies are
fully integrated into
several processes, driving
value, enhancing efficiency
and enabling decision-
making.

At the forefront of GenAl
adoption, with widespread
use of technologies in
business, driving
measurable benefits.

EY



T4% say leveraging data, Al and technology is a top

1 Data acquisition
and cleansing

> Driving
automation to
deliver efficient
tax compliance

3 Monotoring, model-
ing and evaluating
the impact of
legislative and
regulatory change

82%

66%

Confidence in
the accuracy

of Al and
compliance with
data security

Insufficient
Al-ready data

Lack of
skilled talent

66%

Data is centrally
organized and
accessible

80%

Data is tax
sensitized and
readily available

Technology
solutions are
integrated

Nordics n=10 Select top three

14% say working with Al-enabled tax & finance providers unlocks greatest value.

Nordics n=50
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Transformation of
the Tax Function




Companies want employees to double time spent on high-value activiti

CURRENT PREFERRED

Nordics n=50
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Operating model

Benefits of co-sourcing

Driving increased automation internally
with data, Al and technology

Focus on high-value activities 84%

Co-sourcing with a provider that has
sufficient capabilities in data, Al and
technology

Respond to requlatory
developments

Effectively manage your overall 58%

Develop tax technical resources out of an tax budget

internal center of excellence in a lower-
cost labor market

Proactively manage tax risk

Drive an effective talent strategy

00000
& OOOE
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Operating model (continued)

How companies are preparing their talent

S TET TR

Hiring more data scientists
and tax technology specialists

1 Tax technical expertise 1

Hiring more Al-skilled

2 Communication and 2 .
professionals

collaboration

3 Reskilling and upskilling the

3 Data and technology
current workforce

Strategic thinking and
problem-solving

5 Critical thinking

Nordics n=50
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Leveraging Shared service centers (SSCs) and Centers
Excellence (CoEs) in low-cost on-/near-shore locations

Planned use of SSCs How companies are
benefiting from offshore SSCs?

Tax compliance: 9 (0% f 76% co-sourcing with third-

party providers with
strong SSC capabilities

raxaavisory: - 429% 4 2 A, building capabilities in-

house

Companies delivering Top activities performed
high-value tax activities B e el
46Y% - ves = Transfer pricing
= Monitoring and evaluating tax
50% - No, but planning to policy developments
implement = Preparing and reviewing

complex returns

\‘
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Get in touch to learn more

Partner, Sweden and Europe Central Global Compliance and Reporting Leader, EY Sweden
Daniel King

Partner, Leader of Finance Operate & Transformation, Global Compliance & Reporting, EY Denmark
Kristian Ngrskov Stidsen

Partner, Global Compliance & Reporting, EY Finland
Annika Gyllstrom

Partner, Norway Tax & Law Managed Services Leader, International Tax and Transaction Services, EY
Norway
Marius Leivestad

Related Content

EY Tax Managed Services



mailto:daniel.king@se.ey.com
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mailto:annika.gyllstrom@fi.ey.com
mailto:marius.leivestad@no.ey.com
https://www.ey.com/en_se/services/tax/managed-services

EY | Building a better working world

EY is building a better working world by creating
new value for clients, people, society and the
planet, while building trust in capital markets.

Enabled by data, Al and advanced technology,
EY teams help clients shape the future with
confidence and develop answers for the most
pressing issues of today and tomorrow.

EY teams work across a full spectrum of
services in assurance, consulting, tax, strategy
and transactions. Fueled by sector insights,

a globally connected, multidisciplinary network
and diverse ecosystem partners, EY teams can
provide services in more than 150 countries
and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of whichis a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the
rights individuals have under data protection legislation are available
via ey.com/privacy. EY member firms do not practice law where
prohibited by local laws. For more information about our organization,
please visit ey.com.

© 2025 EYGM Limited.
All Rights Reserved.

EYG no. 008547-25Gbl
ED None

This material has been prepared for general informational purposes only and is
not intended to be relied upon as accounting, tax, legal or other professional
advice. Please refer to your advisors for specific advice

ey.com
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