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Joint Administrators’ Statement of Proposals  

This document, including its appendices, constitutes the Joint Administrators’ Statement of 
Proposals to creditors pursuant to paragraph 49 of Schedule B1 to the Insolvency Act 1986 and 
Rule 3.35 of the Insolvency (England and Wales) Rules 2016.  

It provides details of the Joint Administrators’ strategy and the proposed future conduct of the 
Administrations. 

Abbreviations  

The following abbreviations are used in this report:  

  

BASA Business and asset sale agreement 

Date of appointment(s) 07-Jan-25 

Directors 
Craig Andrew Harris, James Robert Hill and 
Adrian John Wolstenholme 

Equity Assets  Leased assets  

EY Ernst & Young LLP 

Gordon Brothers Gordon Brothers International, LLC 

HMRC HM Revenue and Customs  

LTO Licence to Occupy  

Metro Bank  Metro Bank PLC  

Morgan Morgan Motor Company Limited  

NBV Net book value 

Oldco  
Fablink Group Holdings Limited and its 
subsidiaries (all in Administration) 

Oldco’s Joint Administrators  
Christopher Pole and Ryan Grant of Interpath 
Limited 

PAYE  
Pay As You Earn (employee Income Tax and 
National Insurance contributions) 

PCF Praetura Commercial Finance Limited  

ROT  Retention of Title 

RPS Redundancy Payments Service 

TDC  
Tosca Debt Capital Impact GP LLP and/or 
TDC Impact Limited 

the Act  The Insolvency Act 1986  

the Companies / the Group 

Fablink (Evenwood) Limited, Fablink (Luton) 
Limited, Fablink (Northampton) Limited, 
Fablink (Wolverhampton) Limited, Wharfside 
Industrial Limited   

the Joint Administrators or the 
Administrators 

Daniel Christoper Hurd and Lucy 
Winterborne    

the Proposals 
the Joint Administrators’ Statement of 
Proposals 
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the Rules 
The Insolvency (England & Wales) Rules 
2016 

TSA Transitional Services Agreement 

TUPE  
Transfer of Undertakings (Protection of 
Employment) Regulations 2006 

VAT Value Added Tax 
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1. Introduction, background and circumstances giving 
rise to the appointments 

1.1 Introduction 

On 7 January 2025 the Companies entered Administration and Daniel Christopher Hurd and 
Lucy Winterborne were appointed to act as Joint Administrators (“the Joint Administrators”). 
The appointments were made by the Companies’ Directors pursuant to paragraph 22(2) of 
Schedule B1 to the Insolvency Act 1986.  

The majority of the Companies’ businesses ceased to trade as normal on the same date with 
a small part of the business relating to Morgan being mothballed pending a going concern 
sale (explained in further detail later in this document).  

This document, including its appendices, constitutes the Joint Administrators’ Statement of 
Proposals to creditors pursuant to paragraph 49 of Schedule B1 to the Insolvency Act 1986 
and Rule 3.35 of the Insolvency (England and Wales) Rules 2016. 

Certain statutory information relating to the Companies and the appointments of the Joint 
Administrators is provided at Appendix A. 

1.2 Background 

On 12 September 2024, Fablink Group Holdings Limited and its subsidiaries (together 
“Oldco”) entered Administration with Christopher Pole and Ryan Grant, Managing Directors 
from Interpath Limited, appointed as Joint Administrators (“Oldco’s Joint Administrators”). 
Immediately following their appointment, a pre-pack sale was concluded, with the business 
and certain assets of Oldco sold to Wharfside Industrial Limited, Fablink (Northampton) 
Limited, Fablink (Wolverhampton) Limited, Fablink (Evenwood) Limited and Fablink (Luton) 
Limited (together “the Companies” or “the Group”). The pre-pack sale, which was supported 
by a new management team, was concluded following certain key financial and legal due 
diligence being undertaken and supported by a range of professional advisers including EY 
and Addleshaw Goddard LLP together with commercial due diligence, including meetings 
and referencing with a number of major customers, undertaken by the new management 
team and TDC. The sale resulted in the transfer of all Oldco’s employees to the Group. 
 
The Group specialised in making pressings, cabs, assemblies and other complex structures 
for construction equipment manufacturers, commercial vehicle manufacturers and the 
automotive sector generally.   
 
The Group’s ownership structure at the date of appointment is illustrated below. 

 

 
 
The Group traded from ten leased premises across four main trading locations in Evenwood, 
Luton, Northampton and Wolverhampton, and employed 424 staff at the date of appointment.  
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Wharfside Industrial Limited was the Group’s non-trading holding company and did not 
directly employ any staff.  
 
 
 

Company  Location(s) Business 

Fablink (Evenwood) Limited  Evenwood Plant, Evenwood Lane, 
Evenwood, Bishop Auckland, County 
Durham 
 
S2, Tursdale Business Park, 
Tursdale, County Durham  

Specialised in 
manufacturing 
hydraulic and fuel 
tanks, cabs and 
chassis 

Fablink (Luton) Limited  Unit E, North Luton Industrial Estate, 
Sedgewick Road, Luton 

Specialised in 
tubular 
manipulation and 
welded assemblies   

Fablink (Northampton) 
Limited 

Unit 2, Brixworth Technology Park, 
Brixworth, Northampton 
 
Unit 3, Paladon Place, Ironstone 
Way, Brixworth, Northampton 
 
Unit 4, Ironstone Way, Brixworth, 
Northampton  
 
Unit 8, Ferro Fields, Scaldwell Road, 
Brixworth, Northampton 
 
Warehouse Premises at Ibex House, 
Ferro Fields, Scaldwell Road, 
Brixworth, Northampton 
 

Specialised in 
operator cab 
assemblies and 
chassis  

Fablink (Wolverhampton) 
Limited  

Air 50, Well Lane, Wolverhampton 
 
Unit 2, Southern Plot, Hilton Cross 
Business Park, Wolverhampton 

Specialised in the 
manufacture of 
metal pressings 
and operator cab 
assemblies  

 

 
1.3 Circumstances Giving Rise to the Appointments of the Joint Administrators 

The Group’s businesses and assets were acquired as part of a pre-pack transaction, as 
noted above, on 12 September 2024.  

In October 2024, the Group was informed by one of its key customers that it had decided to 
move material levels of business away from the Group from the end of December 2024. 
However, at this stage, the Group’s Directors were of the opinion that this loss of turnover 
could be effectively managed through a strategic restructuring of the business to reduce 
operational costs, with the Group’s businesses operating profitably albeit on a smaller scale.  

Further to this, on 28 November 2024, the Group’s largest remaining customer also 
unexpectedly informed the Group of its decision to discontinue its business relationship in the 
very near future which was significant and had a material adverse impact on the Group’s 
viability.  

The loss of the largest remaining customer meant that the Group was forecast to have 
materially lower turnover in 2025 and beyond and, that significant losses would likely be 
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incurred going forward without finding alternative revenue and/or incurring major restructuring 
costs, which ultimately put the future viability of the Group at risk.  

During December 2024, the Group’s Directors sought to engage with its remaining largest 
customer with a view to attempting to reverse the customer’s decision or extend the runway 
of business for a longer period of time whilst alternative options or solutions were sought to 
allow the Group to survive. This was ultimately unsuccessful. 

In addition, in light of this information, on 10 December 2024, the Group instructed EY to 
commence an assessment of its options and undertake contingency planning for a potential 
Administration of the Group.   

Throughout December 2024, the Group's Directors received certain support in respect of 
access to short-term funding from its lenders as well as support from certain customers to 
allow the Group to continue to trade in a more limited capacity to fulfil orders, collect 
outstanding debtors, and explore further options for a viable going concern solution and/or 
pursue a better result for the creditors as a whole. 

Unfortunately, with limited time available, and with the material loss of revenue forecast from 
1 January 2025, and given the significant short-term funding requirement the Group faced 
from this point onwards, it was deemed that the Group was, or would shortly be, insolvent as 
it would be unable to pay its debts as and when they fell due. As a result, the Group’s 
Directors concluded that there was no other option other than to place the Group into 
Administration. The Group’s Directors filed a Notice of Intention to Appoint Administrators on 
20 December 2024. 

The Directors appointed Daniel Christopher Hurd and Lucy Winterborne as Joint 
Administrators of the Companies on 7 January 2025, under the provisions of paragraph 22(2) 
of Schedule B1 to the Insolvency Act 1986.  

1.4 Pre-administration costs 

Unpaid pre-administration time and costs have been incurred by the Joint Administrators, 
Addleshaw Goddard LLP and Eversheds Sutherland (International) LLP in the period prior to 
our appointments relating to work undertaken to plan for and place the Companies into 
Administration. Further information can be found in section 6 to these Proposals. 
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2. Purpose, conduct and end of Administrations 

2.1 Purpose of the Administrations 

The purpose of an Administration is to achieve one of three objectives: 

a. To rescue the company as a going concern 

b. To achieve a better result for the company’s creditors as a whole than would be 
likely if the company were wound up (without first being in Administration) 

c. To realise property in order to make a distribution to one or more secured or 
preferential creditors 

Insolvency legislation provides that objective (a) should be pursued unless it is not 
reasonably practicable to do so or if objective (b) would achieve a better result for the 
company’s creditors as a whole. Objective (c) may only be pursued if it is not reasonably 
practicable to achieve either objective (a) or (b) and can be pursued without unnecessarily 
harming the interests of the creditors of the company as a whole. 

It was not possible to pursue objective (a) given the significant funding requirement of the 
Companies, following the loss of its major customers. Therefore, the Joint Administrators are 
pursuing objective (b) in respect of each of the Companies, namely to achieve a better result 
for the Companies’ creditors as a whole than would be likely if the Companies were wound up 
(without first being in Administration).  

If objective (b) proves to be unachievable, the Administrators would seek to pursue objective 
(c), realising property in order to make a distribution to the Companies’ secured and 
preferential creditors.    

2.2 Conduct of the Administrations 

 Trading 

The Joint Administrators concluded that it would not be possible to continue to trade the 
Companies in Administration as normal for the following reasons: 

► The Group’s revenue had significantly declined following the Group’s two major 
customers withdrawing their business in advance of the Administrations and there was 
insufficient funding available to enable the Companies to meet immediate ongoing 
operating costs given the material loss-making nature of the Companies post December 
2024; and 

► With the exception of a small part of Fablink (Northampton) Limited’s business relating to 
Morgan, the prospect of selling the Group’s business and assets, or any of the individual 
Companies’ business and assets, was considered very low given the level of 
restructuring costs required to make any of the Companies within the Group viable and 
without the ongoing business from any of the Group’s previous major customers.  

Accordingly, the Companies largely ceased to trade on 7 January 2025.  

Unfortunately, this resulted in the redundancy of 359 employees immediately following the 
appointment of the Joint Administrators. Of the remaining 65 employees, 16 were retained in 
relation to the potential sale of the Morgan related business and subsequently transferred 
under TUPE to the purchaser of that business (further details in the ‘Morgan Sale of 
Business’ section, towards the end of section 2 of these proposals), 3 resigned, and 46 were 
retained for a period of 3-4 weeks to assist the Joint Administrators with an orderly wind down 
of the Group’s businesses. All remaining employees have now been made redundant, with 
the final remaining employee being made redundant on 3 February 2025.  
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Wind-down strategy 

Since the Joint Administrators concluded that it was not possible to trade the Companies in 
Administration, the proposed strategy was a managed wind-down of the Group. This involved 
securing an agreement with a major customer for the sale of a significant proportion of stock, 
along with agreeing a contribution towards the ongoing holding costs of the Companies 
during the wind down period whilst the stock was collected. This agreement also allowed the 
Joint Administrators to remain in occupation of the premises for a longer period of time and 
take steps to realise the remaining assets of the Group in an orderly manner.  

Prior to the appointment of the Joint Administrators, the Group entered into a Transitional 
Services Agreement (“TSA”) with Oldco as part of the pre-pack sale which concluded on 12 
September 2024. This was to ensure that there was minimal disruption to the ongoing 
operations of the Group. The TSA covered ongoing support in relation to various matters, 
including properties, utilities and debtor collections. As part of the wind-down strategy, the 
Joint Administrators held discussions with the Administrators of Oldco and agreed to meet 
certain costs in respect of the TSA to ensure that the ongoing support from Oldco remained in 
place whilst the Joint Administrators conducted the orderly wind-down strategy.  

Funding Agreement to cover wind down costs  

In order to accept the appointments as Administrators, the Joint Administrators required 
certainty that the expenses of the Administrations could be met to conduct the orderly wind-
down strategy. Following discussions and negotiations, the Joint Administrators agreed a 
Funding Agreement with TDC at the date of appointment which was available across all of 
the Companies in the Group and which, if drawn, was to be repaid as an expense of the 
Administrations to the extent that funds allowed. It was agreed that an arrangement fee may 
be payable as part of the facility. 

As the Joint Administrators concluded an agreement post appointment to sell certain stock to  
the major customer, along with receiving a contribution to holding costs as part of this 
agreement, and in parallel conducted the orderly wind down of the Companies within 
accelerated timescales to minimise holding costs, we have not had any requirement to draw 
any funding under the Funding Agreement. We set out below the further key areas of 
realisations and activities undertaken that have been pursued by the Joint Administrators 
following their appointments:  

Cash held on appointment  

At the date of the appointments, the Companies held cash at bank of c.£271k which was 
secured immediately for the benefit of the Administration estates, as follows:  

Company  Cash balance £ 
Wharfside Industrial Limited 29,536 
Fablink (Evenwood) Limited  56,762 
Fablink (Luton) Limited  89,188 
Fablink (Northampton) Limited 45,811 

Fablink (Wolverhampton) Limited  49,407 

Total 270,702 
   

  



Section 2: Purpose, conduct and end of Administrations 

Ernst & Young  6 

Plant, machinery and vehicles 
 
Leased plant and machinery 

Certain of the Group’s plant and machinery was subject to finance or lease agreements. This 
primarily related to the more substantial items of plant and machinery with significant market 
value. The Group were in discussions with the relevant third-party finance/lease companies 
to novate agreements from Oldco to the Group and had made some progress in refinancing 
some of these assets prior to the Administrations.  

The right, title and interest which the Companies had in the leased assets associated with the 
Morgan business (“Equity Assets”) were sold to the Purchaser as part of the Morgan sale for 
£40,000. 

Based on the Group’s records, the historical valuation performed by Gordon Brothers 
International, LLC (“Gordon Brothers”) on behalf of Oldco and the latest settlement details 
from lease companies, we assessed that the amounts owed to finance companies would 
exceed any realisable value of the leased assets (less associated holding costs and costs of 
sale). As such, it was determined that there was no equity in these assets and the Joint 
Administrators contacted the leased asset companies to notify them to arrange collection of 
their assets.  

Chattels mortgage plant and machinery 

Certain of the plant and machinery owned by Fablink (Evenwood) Limited, Fablink 
(Northampton) Limited and Fablink (Wolverhampton) Limited is subject to a chattels 
mortgage in favour of Oldco. This chattels mortgage was created in September 2024 as 
security for unpaid deferred consideration due from certain of the Companies to Oldco. 

Prior to Oldco’s Administration in September 2024, Oldco had engaged specialist valuation 
firm Gordon Brothers to undertake a limited valuation of owned plant and machinery on an in-
situ and ex-situ basis. Following the Group entering Administration on 7 January 2025, we 
understand that the Oldco Joint Administrators had instructed Gordon Brothers to assist with 
the marketing and sale of the plant and machinery subject to the chattels mortgage.  

The book value of these assets totalled approximately £0.6m as at 7 January 2025 with 
estimated realisations of £0.2m in the Administrations. As at 7 January 2025, deferred 
consideration totalling £1.0m was owed to Oldco, therefore it is not anticipated that there will 
be any surplus available to the relevant Companies from the sale of these assets.  

Unencumbered plant and machinery 

The Joint Administrators engaged Gordon Brothers to assist with the marketing and sale of 
unencumbered plant and machinery owned by the Companies. The value of unencumbered 
plant & machinery was expected to be relatively limited given the finance leases and chattels 
mortgages in place over the major items of plant & machinery, as explained above. 

A number of sales were completed in late January 2025 and early February 2025, with total 
gross realisations of c.£170k. All sales were on an ex-situ basis with Gordon Brothers 
agreeing to oversee the removal of assets by the purchasers. As such, cost of realisations 
relating to agents’ fees and holding costs are in the process of being finalised between the 
various parties. Once all assets have been removed from site and costs accounted for, 
Gordon Brothers will transfer net proceeds to the relevant Administration bank accounts.  
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The table below summarises the NBV and Estimated to Realise values of unencumbered 
plant & machinery as at 7 January 2025 according to the Directors’ statement of affairs, 
compared to the gross realisations achieved to 14 February 2025 in the Administrations.  

Company 
Statement of 
Affairs - NBV 

Estimated to 
realise 

Gross 
realisations to 

date 
Wharfside Industrial Limited - - - 

Fablink (Evenwood) Limited² 68,585 15,000 17,000 

Fablink (Luton) Limited² 60,276 20,000 69,000 

Fablink (Northampton) Limited¹,² 37,647 5,000 83,996 
Fablink (Wolverhampton) 
Limited 

50,000 5,000 - 

 

Note 1: Gross realisations for Fablink (Northampton) Limited includes £69,996 relating to the 
sale of plant, machinery and vehicle attributable to the Morgan business sale as detailed later 
in this report (see Morgan sale of business section below).  

Note 2: The Gross realisation figures above do not reflect commission and other sale related 
costs, which will need to be deducted from the gross realisations stated above. Some of the 
gross realisations stated above are held by Gordon Brothers, pending transfer to the 
Companies’ bank accounts net of costs, hence are not included in the receipts and payments 
accounts in Appendix C. 

Vehicles 

As at 7 January 2025, the Group owned four vehicles, one of which was subject to the 
chattels mortgage and another was included within the sale to ADV Brightware Manufacturing 
Ltd.  

The remaining two vehicles have both been sold with net realisations totalling £6,100, of 
which £1,000 related to Fablink (Luton) Limited and £5,100 related to Fablink (Northampton) 
Limited. The £1,000 has been received and £5,100 is currently held, pending transfer, by 
Gordon Brothers. 

Stock  

The Group had stock with a net book value totalling c.£5.2m on 7 January 2025 according to 
the Directors’ Statement of Affairs. This stock comprised of parts, work in progress and 
finished goods. However, there were significant challenges in realising this stock due to the 
following factors:   

► Two major customers ceased trading with the Group and established alternative supply 
chains; 

► Several component parts, work in progress and finished goods were customer specific 
which restricted the options for sale;    

► There was a large proportion of obsolete stock, i.e. from discontinued products and 
previous customers;  

► There was a level of retention of title risk over the stock; and 

► The holding costs, which included significant property and staff costs, were considerable 
compared to the potential value of stock realisations.  

Prior to appointment, the Group engaged in discussions with its former major customers to 
assess their interest in the stock and whether they would provide a contribution to holding 
costs during the collection process. An asset sale agreement was successfully finalised on 15 
January 2025 with one of the former customers, resulting in a total consideration of £900k for 
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stock and an additional £300k towards holding costs. This agreement enabled the Group to 
remain in occupation of the premises for a longer period of time and take steps to realise the 
remaining stock in an orderly manner.  

The Administrators adopted the following approach to realise the remaining stock:  

► Assess interest from former customers – in particular, for finished goods and work in 
progress which were considered likely to attract higher realisations;  

► Approach the new suppliers to the customers (if known) to establish their interest in 
acquiring the stock;  

► Piecemeal sales to local manufacturers, e.g. parcels of sheet steel, etc; and/or  

► Realise value through scrap.    

Despite the challenges outlined, the Joint Administrators were able to realise a further £0.5m 
in sales to other customers and third parties, bringing total stock realisations to c.£1.4m. The 
strategy outlined above was deemed optimal as (i) it would facilitate an early exit from the 
sites and therefore reduce material holding costs (ii) it included purchasers taking on the 
associated retention of title risk, and (iii) it generated the best net realisations for the 
Administrations given the noted challenges.  

£  Statement of Affairs  Realisations as at 14 February 2025 

   NBV  
Estimated 
to realise  

Major 
customer 
stock 
agreement   

Other 
stock 
sales  

Scrap 
sales   

Total    

Wharfside 
Industrial Limited 

               -                 -                    -             -           -            -   

Fablink 
(Evenwood) 
Limited 

1,396,490 350,000  300,000 95,652 15,873 411,524 

Fablink (Luton) 
Limited 

360,590 40,000  - 44,584 - 44,584 

Fablink 
(Northampton) 
Limited 

1,756,359 440,000  300,000 202,450 4,632 507,083 

Fablink 
(Wolverhampton) 
Limited 

1,663,733 400,000  300,000 108,975 24,933 433,908 

 

Note: The realisations above include sale of stock attributable to Morgan as detailed in the 
‘Morgan Sale of Business’ section of these proposals of £100,000 by Fablink (Northampton) 
Limited and £40,000 by Fablink (Wolverhampton Limited).  

Book debts  

 As at 7 January 2025, the Group had outstanding book debts for collection of c.£2.0m 
according to company records. Of this amount, £1.6m related to notified debtors and £0.4m 
related to non-notified debtors (as explained further below). 

 In addition, there was £1.1m of cash proceeds from debtor collections which were in Oldco’s 
HSBC bank account as the trading relationship with a former major customer of the 
Companies continued to be transacted via Oldco. As at 14 February 2025, £1.0m has since 
been repatriated into the Companies’ Praetura Commercial Finance Limited (“PCF”) account. 



Section 2: Purpose, conduct and end of Administrations 

Ernst & Young  9 

The Joint Administrators have worked closely with the Group’s customers to resolve 
outstanding queries on the accounts to facilitate collection of outstanding debtor balances.  

 Debtors are categorised into notified and non-notified debtors which are summarised below.  

£ Book value at Appointment 
Realisations as at 14 February 

2025 

  Notified 
Non-
notified 

Total Notified 
Non-
notified 

Total 

Wharfside 
Industrial Limited 

- - - - - - 

Fablink 
(Evenwood) 
Limited 

336,906 21,605 358,511 125,867 37,158 163,025 

Fablink (Luton) 
Limited 

77,176 6,339 83,514 84,272 - 84,272 

Fablink 
(Northampton) 
Limited 

408,307 362,329 770,635 372,857 95,277 468,134 

Fablink 
(Wolverhampton) 
Limited 

796,777 17,006 813,782 403,999 17,006 421,005 

 Total 1,619,165 407,278 2,026,443 986,995 149,440 1,136,435 

  

 Notified debtors 

 The book value of notified debtors at appointment was £1,619k. At 14 February 2025, we 
have realised £987k. There is a disputed balance with one of the Group’s customers with an 
outstanding balance of c.£350k. We have instructed legal advisers in relation to this debt and 
on the basis of advice received to date we expect this to be recoverable and are pursuing 
accordingly. 

 The Group’s notified trade debtors are subject to a confidential invoice discounting facility 
agreement with PCF and therefore notified debtor receipts of £987k to date have been 
received directly into the Group’s PCF accounts and are not therefore shown within the 
Receipts and Payments analysis at Appendix C.  

 At the date of appointments, the Group’s PCF accounts included a surplus of £1,352k of 
cash, which is not shown within the Receipts and Payments analysis at Appendix C. Based 
on legal advice received by the Joint Administrators, TDC has a valid assignment of the 
surplus in the PCF account and therefore surplus cash in the PCF account is being remitted 
to TDC directly in respect of their outstanding debt. To 14 February 2025, £2,833k of PCF 
surplus proceeds have been remitted to TDC. 

 Non-notified debtors 

 The book value of non-notified debtors at appointment was £407k. To date, we have realised 
£149k. These amounts are included in the Receipts and Payments accounts in Appendix C. 

Properties 

The Group operated from ten sites across four main locations, with nine sites under Licence 
to Occupy (“LTO”) agreements with Oldco’s Joint Administrators, and one under an informal 
agreement with the landlord.  

The sites were occupied for a limited period post appointment in order to assist in achieving 
the purpose of the Administrations by way of maximising stock, plant & machinery and debtor 
realisations. We can confirm that the Companies have subsequently vacated nine out of the 
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ten sites, with the exception of Unit 4, Ironstone Way, Brixworth, Northampton, which is being 
occupied by the purchaser of the Morgan business under an LTO to 10 March 2025 (further 
details outlined in the Morgan sale of business section below). 

Morgan sale of business  

The Joint Administrators completed a sale of part of the business and certain assets of 
Fablink (Northampton) Limited and certain assets of Fablink (Wolverhampton) Limited on 17 
January 2025 to ADV Brightware Manufacturing Ltd (“the Purchaser”) for total consideration 
of £650,000.  
 
The sale related to the activities of Fablink (Northampton) Limited attributed to Morgan Motor 
Company Limited (“Morgan”) only and Morgan related stock owned by Fablink 
(Wolverhampton) Limited. 
 
The key realisations of the sale by asset class are summarised in the table below: 
 

Asset Class 

Fablink 
(Northampton) 

Limited 

Fablink 
(Wolverhampton) 

Limited 
Total 

Consideration £ 

Goodwill 400,000 - 400,000 

Stock 100,000 40,000 140,000 

Plant & Vehicle 69,996 - 69,996 

Equity Assets 40,000 - 40,000 

Other intangible assets 4 - 4 

Total 610,000 40,000 650,000 

    
The following assets were excluded from the sale: 
 

- The debtors, deposits, prepayments and cash 
- Retention of title chattels 
- Any other vehicles not included above  
- Any potential insurance claims 
- Freehold or leasehold property 
- The benefit of all agreements which are not assignable 
- Stock not related to contracts with Morgan 
- Third party items 
- Computer software not owned by the Companies 
- Any tax or rates refunds. 

 
These assets have been addressed as part of the wind down of the remaining business.  
 
Background to the sale process 
 
Following the loss of the Group’s key customers, the Group’s Directors held discussions with 
Morgan (a customer of Fablink (Northampton) Limited), outlining the position of the Group 
and the likely potential insolvency. In the short time available, and in conjunction with 
Morgan, three interested parties were identified and a Sales Information Pack in relation to 
the Morgan part of the business was prepared. Non-Disclosure Agreements were also 
agreed with those parties. 
 
The deadline for indicative offers was initially set at 1 January 2025 and the interested parties 
were advised that the offers should (i) provide evidence of funding; (ii) show the allocation of 
consideration across asset classes and (iii) set out the key elements of due diligence needed 
to convert the offer from indicative to final. Indicative offers were received from each of the 
three interested parties on this date. 
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Given the interest in the Morgan related business, immediately on appointment, this part of 
the business was mothballed and an agreement was reached with Morgan in relation to the 
funding of ongoing holding costs of this part of the business. Morgan agreed to provide a 
holding costs contribution of £85,500 to preserve value in the Morgan related business and 
ensure that there was sufficient time to assess the possibility of achieving a going concern 
sale of the business, or its business and assets.  
 
The interested parties were contacted by the Joint Administrators immediately following their 
appointment and, after a period of further discussions, two of the parties were invited to 
submit final offers with a view to targeting completion of the Morgan related business by 17 
January 2025.  
 
The two interested parties entered a more detailed phase of due diligence and the 
Administrators worked with the Group’s management team to address the commercial and 
financial due diligence queries.  
 
Updated final offers from the two parties were received in the week commencing 13 January 
2025. No formal exclusivity was agreed, however, given the quantum of the offer from the 
ultimate Purchaser relative to the other offer, the Joint Administrators invested proportionally 
more time with this party in reaching a final form of the BASA by 17 January 2025. 
 
On 17 January 2025 the BASA and related documents were signed by the Joint 
Administrators and the Purchaser and the sale of certain of the business and assets of 
Fablink (Northampton) Limited and Fablink (Wolverhampton) Limited was completed on this 
date. 
 
The sale resulted in the safeguarding of 16 jobs in respect of employees of Fablink 
(Northampton) Limited which were transferred to the Purchaser under the Transfer of 
Undertakings Protection of Employment Regulations 2006 (“TUPE”). 
 
Licence to occupy 
 
As part of the sale agreement, Fablink (Northampton) Limited granted a Licence to Occupy 
(“LTO”) in relation to Unit 4, Ironstone Way, Brixworth, Northampton up to 10 March 2025. 
This was granted in order to allow the Purchaser to continue trading immediately from the 
date of acquisition.  
 
VAT refund 

Based on the Group’s records, Wharfside Industrial Limited is due a refund of £223k from 
HMRC in relation to pre-appointment VAT. The Joint Administrators have submitted a pre-
appointment VAT return for this amount on behalf of Wharside Industrial Limited. An update 
on this matter will be included in our next progress report to creditors. 

2.3 Joint Administrators’ receipts and payments 

A summary of the Joint Administrators’ receipts and payments for the period from 7 January 
2025 to 14 February 2025 for each of the Companies is attached at Appendix C. 

2.4 Approval of the Joint Administrators’ Proposals 

The Joint Administrators are of the opinion that Fablink (Evenwood) Limited, Fablink (Luton) 
Limited, Fablink (Northampton) Limited and Fablink (Wolverhampton) Limited have 
insufficient property to enable a distribution to be made to the unsecured creditors of the 
Companies.  

The Joint Administrators are of the opinion that Wharfside Industrial Limited has insufficient 
property to enable a distribution to be made to unsecured creditors other than by virtue of the 
prescribed part. 
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Consequently, in accordance with the provisions of 52 (1)(b) of Schedule B1 to the Act, the 
Joint Administrators do not intend to seek a decision on the approval of the Proposals.  

The Joint Administrators will be obliged to seek a decision of the creditors of a particular 
company if requested to do so by creditors of that company (legal entity) whose debts 
amount to at least 10% of total debts of that company. The request must be delivered within 
eight days of the date on which these Proposals are delivered to creditors (or such longer 
period as the court may allow) and must include the information required by Rule 15.18 of the 
Insolvency (England and Wales) Rules 2016. 

In accordance with Rule 15.19 of the Rules, the Joint Administrators may require a deposit as 
security for payment of the expenses associated with convening a decision procedure or 
deemed consent procedure and will not be obligated to initiate the procedure until they have 
received the required sum.  

2.5 Future conduct of the Administrations 

The Joint Administrators will continue to deal with the Administrations in line with the stated 
objective, namely, to achieve a better result for each of the Companies creditors as a whole 
than would be likely if the Companies were wound up (without first being in Administration).  

Future tasks will include, but may not be limited to, the following: 
 
► Continuing to realise the Companies assets as set out in the previous pages, taking all 

such steps as the Joint Administrators deem appropriate to realise value from the 
Companies’ residual assets, including:  

- Debtors; 

- Stock;  

- Plant and machinery;  

- VAT; and 

- Prepayments  

► Distributing amounts to the secured and (if applicable) preferential creditors of the 
Companies; 

► Dealing with unsecured creditor queries; 

► Reviewing and adjudicating unsecured creditor claims (if applicable); 

► Distributing amounts to the unsecured creditors of the Companies by virtue of the 
prescribed part (if applicable); 

► Dealing with corporation tax and VAT matters, which includes filing statutory returns; 

► Carrying out such investigative procedures as may be required to comply with Statement 
of Insolvency Practice No. 2; 

► Ensuring all statutory reporting and compliance obligations are met; 

► Finalising the Administrations including payment of all Administration expenses and 
liabilities; 

► If the Joint Administrators deem it appropriate, to seek an extension and/or further 
extensions to the Administrations from the Companies’ creditors and/or the Court; and 

► Any other actions required to be undertaken by the Joint Administrators in order to fulfil 
the purpose of the Administrations.  
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2.6 The end of the Administrations 

It is proposed that if, at the end of the Administrations the Companies have no property which 
might permit a distribution to their creditors, the Joint Administrators will send notices to that 
effect to the Registrar of Companies.  

On registration of the notices, the Joint Administrators’ appointments will come to an end. In 
accordance with the provisions of paragraph 84(6) of Schedule B1 to the Act, the Companies 
will be deemed to be dissolved three months after the registration of the notice. 
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3. Statement of Affairs 

3.1 Statements of Affairs 

Adrian Wolstenholme, on behalf of the Directors of the Companies, has submitted a 
Statement of Affairs for each of the Companies as at 7 January 2025. We understand the 
other Directors are in agreement with the Statement of Affairs prepared by Adrian 
Wolstenholme. A summary is attached at Appendix B, including a full list of creditors. 

We would comment that some of the asset values have yet to be determined and may be 
different to that indicated.   

Similarly, a number of ordinary unsecured creditor claims have yet to be quantified and may 
be higher than indicated. Additionally, the values are shown before applicable costs of 
realisation, for example the Joint Administrators’ fees and disbursements, the holding costs 
and other professional advisors’ fees. 

We provide below, for information, an indication of the current position with regard to 
creditors’ claims. The figures have been compiled by the Companies’ management based on 
company records and some amounts are based on specific creditor claims. These amounts 
have not been subject to independent review or statutory audit.  

3.2 Secured creditors  

We understand that TDC, the Companies’ principal secured lender, had total indebtedness of 
£4,491,000 as at 28 January 2025, secured by fixed and floating charges across the Group. 
As explained above, TDC also has the benefit of an assignment of the surplus in the PCF 
accounts. 

PCF holds debentures in respect of its outstanding debts against the Companies. However, 
on the date of appointment, there was no outstanding debt due to them.  

Oldco had total indebtedness of £1,000,000 from the Companies secured via chattels 
mortgages against the Companies listed below. This indebtedness will reduce by the value of 
chattels mortgage realisations achieved by Oldco.   

Old Company Name New Company Name Amount £ 
Fablink Tank Systems Limited Fablink (Evenwood) Limited 211,332 
Fablink Cab Systems Limited Fablink (Northampton) Limited 190,692 
Fablink UK Limited Fablink (Wolverhampton) Limited 597,976 

 

The Companies have the following registered charge(s):  

Company Date of charge 
Type of 
charge Persons entitled 

Wharfside 
Industrial Limited 

12 September 
2024 

Fixed and 
Floating 

TDC Impact Limited 

12 September 
2024 

Fixed and 
floating 

Praetura Commercial Finance 
Limited 

  



Section 3: Statement of Affairs 

Ernst & Young  15 

Fablink 
(Wolverhampton) 
Limited 

12 September 
2024 

Fixed and 
Floating 

TDC Impact Limited 

12 September 
2024 

Fixed and 
floating 

Praetura Commercial Finance 
Limited 

12 September 
2024 

Fixed Fablink Tank Systems Limited (In 
Administration), Fablink Cab 
Systems Limited (in 
Administration) and Fablink UK 
Limited (in Administration) Acting 
by Their Joint Administrators, 
Christopher Robert Pole and Ryan 
Grant Both of Interpath Limited. 

Fablink 
(Northampton) 
Limited 

12 September 
2024 

Fixed and 
Floating 

TDC Impact Limited 

12 September 
2024 

Fixed and 
floating  

Praetura Commercial Finance 
Limited 

12 September 
2024 

Fixed Fablink Tank Systems Limited (In 
Administration), Fablink Cab 
Systems Limited (in 
Administration) and Fablink UK 
Limited (in Administration) Acting 
by Their Joint Administrators, 
Christopher Robert Pole and Ryan 
Grant Both of Interpath Limited. 

Fablink (Luton) 
Limited 

12 September 
2024 

Fixed and 
Floating 

TDC Impact Limited 

12 September 
2024 

Fixed and 
floating 

Praetura Commercial Finance 
Limited 

Fablink 
(Evenwood) 
Limited 

12 September 
2024 

Fixed and 
Floating 

TDC Impact Limited 

12 September 
2024 

Fixed and 
floating  

Praetura Commercial Finance 
Limited 

12 September 
2024 

Fixed Fablink Tank Systems Limited (In 
Administration), Fablink Cab 
Systems Limited (in 
Administration) and Fablink UK 
Limited (in Administration) Acting 
by Their Joint Administrators, 
Christopher Robert Pole and Ryan 
Grant Both of Interpath Limited. 

 

  



Section 3: Statement of Affairs 

Ernst & Young  16 

3.3 Primary preferential creditors 

Claims from employees in respect of accrued but unpaid arrears of pay up to £800, 
accrued but unpaid holiday pay and certain pension benefits, rank preferentially and in 
priority to other preferential creditors (see below). These claims are therefore referred to 
as ‘primary preferential creditors’.  

The total amounts due to the primary preferential creditors in the Directors’ statement of 
affairs for four of the Companies are c.£386k. Wharfside Industrial Limited did not have 
any employees and therefore does not have any primary preferential creditors.  

The Joint Administrators estimate the amount due to the primary preferential creditors at 
the date of the appointment to be c.£111k for Fablink (Evenwood) Limited, c.£25k for 
Fablink (Luton) Limited, c.£57k for Fablink (Northampton) Limited and c.£137k for Fablink 
(Wolverhampton) Limited, totalling c.£330k. This balance reflects an expected claim from 
the RPS where redundant employees have lodged relevant claims to the RPS following 
the end of their employment.  

Based on current estimates, we anticipate that primary preferential creditors of the 4 
trading companies may receive a dividend. A further update on the quantum and timing of 
any dividend payment will be provided in the Joint Administrators’ first six monthly 
progress report. 

3.4 Secondary preferential creditors 

Claims from HMRC, in relation to VAT, PAYE and employees’ National Insurance 
Contributions rank preferentially, but secondary to the employee primary preferential 
creditors above. These claims are therefore referred to as ‘secondary preferential 
creditors’. 

Based on the information provided in the Directors’ Statement of Affairs, we estimate the 
total amount due to the secondary preferential creditors at the date of our appointments 
to be c.£1.5m. As Wharfside Industrial Limited operated as a holding company and did 
not trade, it does not owe any money to HMRC. 

Based on current estimates, we anticipate that secondary preferential creditors are 
unlikely to receive a dividend.  

A further update on the quantum and timing of any dividend payment will be provided in 
the Joint Administrators’ first six monthly progress report. 

3.5 Non-preferential, unsecured creditors 

Based on the information provided in the Directors’ Statement of Affairs, total amounts 
due to non-preferential unsecured creditors are estimated to be c.£766k for Wharfside 
Industrial Limited, c.£4.0m for Fablink (Evenwood) Limited, c.£765k for Fablink (Luton) 
Limited, c.£2.7m for Fablink (Northampton) Limited and c.£5.6m for Fablink 
(Wolverhampton) Limited. The final figure for total non-preferential creditor claims will not 
be known until all claims have been received and adjudicated (if applicable) and it is 
possible the amounts due may be higher or lower than these amounts.  

The Joint Administrators continue to receive claims from non-preferential unsecured 
creditors.  

At this stage, for Fablink (Evenwood) Limited, Fablink (Luton) Limited, Fablink 
(Northampton) Limited and Fablink (Wolverhampton) Limited, we do not anticipate that 
there will be sufficient floating charge realisations to generate a prescribed part that would 
be available for distribution to non-preferential unsecured creditors. 

It is too early in the Administrations to advise whether or not there will be sufficient funds 
available from Wharfside Industrial Limited to enable the payment of a dividend to non-
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preferential creditors. The quantum and timing of any dividend payment is dependent on 
future asset realisations. 

We will provide an update on the expected non-preferential creditor position in the Joint 
Administrators’ first six monthly progress report to creditors. 
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4. Prescribed part 

The prescribed part is a proportion of floating charge assets set aside for non-preferential, 
unsecured creditors pursuant to section 176A of the Insolvency Act 1986. The prescribed part 
applies to floating charges created on or after 15 September 2003. 

Realisations are still ongoing, however based on initial estimates, the Joint Administrators 
value the net property for Fablink (Evenwood) Limited, Fablink (Luton) Limited, Fablink 
(Northampton) Limited and Fablink (Wolverhampton) Limited to be £nil and therefore the 
estimated value of the prescribed part is currently £nil. 

For Wharfside Industrial Limited, the Joint Administrators currently estimate, to the best of 
their knowledge and belief, that: 

► The estimated value of the Company’s net property is £18k. 

► The estimated value of the prescribed part is £7k, before the costs of dealing with the 
prescribed part. 

The Joint Administrators do not intend to make an application to the court under section 
176A(5) of the Insolvency Act 1986 for an order not to distribute the prescribed part. 
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5. Joint Administrators' remuneration and 
disbursements and payments to other professionals 

5.1 Remuneration 

The statutory provisions relating to remuneration are set out in Chapter 4, Part 18 of the 
Insolvency (England and Wales) Rules 2016. Further information is given in the Association 
of Business Recovery Professionals’ publication ‘A Creditors’ Guide to Administrators’ Fees’, 
a copy of which may be accessed from the web site of the Institute of Chartered Accountants 
in England and Wales at https://www.icaew.com/en/technical/insolvency/creditors-guides  or 
is available in hard copy upon written request to the Joint Administrators. 

In the event that a creditors’ decision is not requested and a creditors’ committee is not 
formed, the Joint Administrators will seek to have their remuneration fixed by the secured and 
preferential creditors in accordance with Rule 18.18(4) of the Rules. The Joint Administrators 
will ask for their remuneration to be fixed on the basis of time properly given by them and 
their staff in dealing with matters arising in the Administrations. As we are not yet able to 
prepare an accurate estimate of our likely costs, we do not propose to seek fee approval at 
this stage. We will therefore issue our fee estimates and seek approval for these costs at a 
later date.  

5.2 Disbursements 

Disbursements are expenses met by and reimbursed to the Joint Administrators.  They fall 
into two categories: Category 1 and Category 2. The fee estimate and statement of expenses 
will include details of the Category 1 and 2 disbursements which are expected to be incurred.  

Category 1 disbursements are payments to independent third parties where there is 
expenditure directly referable to the Administrations. Category 1 disbursements can be drawn 
without prior approval. 

Category 2 disbursements are expenses that are directly referable to the Administrations but 
not to a payment to an independent third party. They may include an element of shared or 
allocated costs that can be allocated to the appointments on a proper and reasonable basis.   

Category 2 disbursements require approval in the same manner as remuneration. In the 
event that a creditors’ decision is not requested, and a creditors’ committee is not formed, the 
Joint Administrators will seek the approval of the secured creditor(s) and preferential creditors 
to charge Category 2 disbursements in accordance with the statement of expenses included 
in the fee estimates which will be issued at a later date.   

Payments to other professionals 

The Joint Administrator, have engaged the following other professionals to assist them to 
achieve the purpose of the Administrations. They were chosen on the basis of their 
experience in similar assignments and/or their specialist knowledge of the market.  

Name of firm  Nature of service 

Addleshaw Goddard LLP  Legal advisors 

Eversheds Sutherland 
(International) LLP 

Legal advisors 

Aon UK Limited Insurance brokers 

Gordon Brothers Valuation agents  
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Fees paid to date are reflected in our Receipts & Payments account which can be 
found at Appendix C.
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6. Pre-administration costs 

6.1  Pre-administration costs  

The Joint Administrators will be seeking approval for payment of unpaid pre-administration 
costs totalling £123,100 plus VAT. The payment of unpaid pre-administration costs as an 
expense of the Administrations is subject to approval under Rule 3.52 of the Rules, and not 
part of the Proposals subject to approval under paragraph 53 of Schedule B1 to the 
Insolvency Act 1986. This means that they must be approved separately from the Proposals 
and the Joint Administrators will seek approval for the payment of these costs as separate 
resolutions at the same time as the fee estimates and statement of expenses are circulated 
under separate correspondence in due course.  

A breakdown of the total pre-administration costs incurred and amounts paid pre-
administration is attached at Appendix D. Further information is provided below. 

EY was engaged by the Group, under an engagement agreement dated 9 December 2024, 
to undertake, amongst other matters, contingency planning ahead of potential Administration 
appointments over the Group entities.   

The work undertaken pre-appointment related to the following:   

► Consider the key factors affecting the timing of a potential insolvency of the Group and 
the most appropriate insolvency process; 

► Consider the relevant merits and disadvantages of potential strategies that could be 
pursued by an insolvency officeholder in a formal insolvency scenario of the Group. In 
particular, the potential strategies for the realisation of the key assets of the Group and 
setting out the key issues and risks in relation to those potential strategies;  

► Formulating the strategy of the Administrations, including meetings with the Group’s key 
stakeholders to review and agree on approach and timeline;  

► Assessing the potential funding requirement of a formal insolvency process of the 
Group, including the nature and timing of key cash requirements; 

► Discussions and negotiations with TDC in relation to the Funding Agreement which 
provided certainty that the expenses of the Administrations could be met to conduct an 
orderly wind-down strategy of the Group; 

► Preparing illustrative estimated outcome statements in a theoretical insolvency scenario 
of the Group, including potential returns to different classes of creditors;  

► Preparing a high-level practical plan for pre-appointment and immediate post-
appointment activities; 

► Briefing engagement staff on the strategy of the Administrations and corresponding 
workstreams;  

► Discussions with management immediately prior to the appointments regarding the core 
team of staff to be retained to assist the Joint Administrators with their strategy for the 
Group;  

► Reviewing and preparing documents for the appointments, including consents to act and 
associated documents; 
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► Preparing documents to be issued and read to employees, media and suppliers 
immediately following the appointment, including scripts for employee meetings, press 
releases and communications to suppliers and customers; and 

► Liaising with the Group’s legal advisors regarding the potential Administration 
appointments.  

Undertaking the above work pre-appointment enabled the Joint Administrators to implement 
the strategy of the Administrations with minimum disruption, thereby preserving value in the 
Group.  

The breakdown attached at Appendix D sets out: 

► The fees charged by the Joint Administrators; 

► The expenses incurred by the Joint Administrators; 

► The fees charged (to the Joint Administrator’s knowledge) by any other person qualified 
to act as an insolvency practitioner (and if more than one, by each separately); 

► The expenses incurred (to the Joint Administrator’s knowledge) by any other person 
qualified to act as an insolvency practitioner (and if more than one, by each separately); 
and 

► In the event that creditors’ meetings are not requisitioned and creditors’ committees are 
not formed, the Joint Administrators will seek to have the unpaid pre administration costs 
approved by the secured creditors and if the Joint Administrators made or intend to 
make a distribution to preferential creditors, the preferential creditors. 

6.2 Pre-appointment costs incurred by Addleshaw Goddard LLP and Eversheds 
              Sutherland (International) LLP 
 

In addition to the Joint Administrators’ fees and expenses, the Joint Administrators will also 
seek approval for payment of unpaid pre-administration costs to Addleshaw Goddard LLP 
and Eversheds Sutherland (International) LLP.  

Addleshaw Goddard LLP provided legal advice to the Joint Administrators in advance of the 
Group entering Administration in connection with:  

► The work carried out by the Joint Administrators, as set out above; and  

► Preparing for the Administration appointments and the associated documentation.  

Addleshaw Goddard LLP has incurred time costs of £71,429.50 plus VAT for this work. They 
were instructed to carry out this work by the prospective Joint Administrators on 16 December 
2024. 

Eversheds Sutherland (International) LLP provided legal advice to the Joint Administrators in 
advance of the Group entering Administration in connection with:  

► Reviewing the security held by TDC; and 

► Preparation and completion of the Funding Agreement with TDC which provided 
certainty that the expenses of the Administrations could be met to conduct an orderly 
wind-down strategy of the Group.  

Eversheds Sutherland (International) LLP has incurred time costs of £21,916.50 plus VAT for 
this work. They were instructed to carry out this work by the prospective Joint Administrators 
on 19 December 2024. 
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The payment of these unpaid pre-administration costs as an expense of the Administrations 
is subject to approval under Rule 3.52 of the Rules and not part of the Proposals subject to 
approval under paragraph 53 of Schedule B1 to the Insolvency Act 1986. This means that 
they must be approved separately from the Proposals and the Joint Administrators will seek 
approval for the payment of these costs as separate resolutions at the same time as the fee 
estimates and statement of expenses are circulated under separate correspondence in due 
course.  
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Appendix A Statutory information 

Company Information 
 

 

Company Name: FABLINK (EVENWOOD) LIMITED  

Registered Office 
Address: 

Ernst & Young LLP, 1 Colmore Square, Birmingham, United 
Kingdom, B4 6HQ 

Registered Number: 15826075 

Trading Name(s): Fablink (Evenwood) Limited  

Trading Address(es): Evenwood Plant, Evenwood Lane, Bishop Auckland, County 
Durham, DL14 9NJ 

S2, Tursdale Business Park, Tursdale, County Durham, 
DH6 5PG 

 

 
Details of the Joint Administrators and of their appointment 

Joint Administrators: Daniel Christopher Hurd and Lucy Winterborne  

Date of Appointment: 7 January 2025  

By Whom Appointed: The appointment was made by the Company’s Directors 

Court Reference: CR-2024-007886 

Any of the functions to be performed or powers exercisable by the Joint Administrators may 
be carried out/exercised by either of them acting alone or by both of them acting jointly. 

Statement concerning the EU Regulation on Insolvency Proceedings 

The proceedings are proceedings to which the EU Regulation as it has effect in the law of the 
United Kingdom does not apply. 

Share capital 

Class  Number  Authorised   Number  Issued and fully paid  

Ordinary  1  £1  1  £1  

     

 
Directors and secretary and their shareholdings 

 
Name 

Director or 
Secretary 

 
Date 
appointed 

 
Date resigned 

Current 
shareholding 

Craig Andrew 
Harris  

Director  11 September 
2024  

N/A  £Nil  

James Robert 
Hill  

Director  11 September 
2024  

N/A  £Nil  

Adrian John 
Wolstenholme  

Director  11 September 
2024  

N/A  £Nil 
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Appendix A          Statutory information 

Company Information 
 

 

Company Name: FABLINK (LUTON) LIMITED  

Registered Office 
Address: 

Ernst & Young LLP, 1 Colmore Square, Birmingham, United 
Kingdom, B4 6HQ  

Registered Number: 15826084 

Trading Name(s): Fablink (Luton) Limited  

Trading Address(es): Unit E, North Luton Industrial Estate, Sedgewick Road, LU4 
9DT 

 

 
Details of the Joint Administrators and of their appointment 

Joint Administrators: Daniel Christopher Hurd and Lucy Winterborne  

Date of Appointment: 7 January 2025  

By Whom Appointed: The appointment was made by the Companies’ Directors  

Court Reference: CR-2024-007888 

Any of the functions to be performed or powers exercisable by the Joint Administrators may 
be carried out/exercised by either of them acting alone or by both of them acting jointly. 

Statement concerning the EU Regulation on Insolvency Proceedings 

The proceedings are proceedings to which the EU Regulation as it has effect in the law of the 
United Kingdom does not apply. 

Share capital 

Class  Number  Authorised   Number  Issued and fully paid  

Ordinary  1  £1  1  £1  

     

 
Directors and secretary and their shareholdings 

 
Name 

Director or 
Secretary 

 
Date 
appointed 

 
Date resigned 

Current 
shareholding 

Craig Andrew 
Harris  

Director  11 September 
2024  

N/A  £Nil  

James Robert 
Hill 

Director  11 September 
2024  

N/A  £Nil  

Adrian Jon 
Wolstenholme  

Director  11 September 
2024  

N/A  £Nil  
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Appendix A          Statutory information 

Company Information 
 

 

Company Name: FABLINK (NORTHAMPTON) LIMITED  

Registered Office 
Address: 

Ernst & Young LLP, 1 Colmore Square, Birmingham, United 
Kingdom, B4 6HQ  

Registered Number: 15826092  

Trading Name(s): Fablink (Northampton) Limited  

Trading Address(es):  
Unit 2, Brixworth Technology Park, Brixworth, Northampton, 
NN6 9UB 
 
Unit 3, Paladon Place, Ironstone Way, Brixworth, 
Northampton, NN6 9UB 
 
Unit 4, Ironstone Way, Brixworth, Northampton, NN6 9PD 
 
Unit 8, Ferro Fields, Scaldwell Road, Brixworth, 
Northampton, NN6 9UA 
 
Warehouse Premises at Ibex House, Ferro Fields, Scaldwell 
Road, Brixworth, Northampton, NN6 9UA 

 

 
Details of the Joint Administrators and of their appointment 

Joint Administrators: Daniel Christopher Hurd and Lucy Winterborne  

Date of Appointment: 7 January 2025  

By Whom Appointed: The appointment was made by the Companies’ Directors  

Court Reference: CR-2024-007889  

Any of the functions to be performed or powers exercisable by the Joint Administrators may 
be carried out/exercised by either of them acting alone or by both of them acting jointly. 

Statement concerning the EU Regulation on Insolvency Proceedings 

The proceedings are proceedings to which the EU Regulation as it has effect in the law of the 
United Kingdom does not apply. 

Share capital 

Class  Number  Authorised   Number  Issued and fully paid  

Ordinary  1  £1  1  £1  
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Directors and secretary and their shareholdings 

 
Name 

Director or 
Secretary 

 
Date 
appointed 

 
Date resigned 

Current 
shareholding 

Craig Andrew 
Harris  

Director  11 September 
2024  

N/A  £Nil  

James Robert 
Hill  

Director  11 September 
2024  

N/A  £Nil  

Adrian John 
Wolstenholme  

Director  11 September 
2024  

N/A  £Nil  
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Appendix A          Statutory information 

Company Information 
 

 

Company Name: FABLINK (WOLVERHAMPTON) LIMITED  

Registered Office 
Address: 

Ernst & Young LLP, 1 Colmore Square, Birmingham, United 
Kingdom, B4 6HQ  

Registered Number: 1582605  

Trading Name(s): Fablink (Wolverhampton) Limited   

Trading Address(es): Air 50, Well Lane, Wolverhampton, WV11 1TB 

Unit 2, Southern Plot, Hilton Cross Business Park, 
Wolverhampton, WV10 7QZ 

 

 
Details of the Joint Administrators and of their appointment 

Joint Administrators: Daniel Christoper Hurd and Lucy Winterborne  

Date of Appointment: 7 January 2025  

By Whom Appointed: The appointment was made by the Companies’ Directors  

Court Reference: CR-2024-007885  

Any of the functions to be performed or powers exercisable by the Joint Administrators may 
be carried out/exercised by either of them acting alone or by both of them acting jointly. 

Statement concerning the EU Regulation on Insolvency Proceedings 

The proceedings are proceedings to which the EU Regulation as it has effect in the law of the 
United Kingdom does not apply. 

Share capital 

Class  Number  Authorised   Number  Issued and fully paid  

Ordinary  1  £1  1  £1  

     

 
Directors and secretary and their shareholdings 

 
Name 

Director or 
Secretary 

 
Date 
appointed 

 
Date resigned 

Current 
shareholding 

Craig Andrew 
Harris  

Director  11 September 
2024  

N/A  £Nil  

James Robert 
Hill  

Director  11 September 
2024  

N/A  £Nil  

Adrian John 
Wolstenholme  

Director  11 September 
2024  

N/a  £Nil  

 

 



Appendix A: Statutory Information 
 

Ernst & Young  29 

Appendix A          Statutory information 

Company Information 
 

 

Company Name: WHARFSIDE INDUSTRIAL LIMITED   

Registered Office 
Address: 

Ernst & Young LLP, 1 Colmore Square, Birmingham, United 
Kingdom, B4 6HQ  

Registered Number: 15886331 

Trading Name(s): Wharfside Industrial Limited   

Trading Address(es): Trinity, 16 John Dalton Street, Manchester, M2 6HY 
 

 
Details of the Joint Administrators and of their appointment 

Joint Administrators: Daniel Christoper Hurd and Lucy Winterborne  

Date of Appointment: 7 January 2025  

By Whom Appointed: The appointment was made by the Companies’ Directors  

Court Reference: CR-2024-007887  

Any of the functions to be performed or powers exercisable by the Joint Administrators may 
be carried out/exercised by either of them acting alone or by both of them acting jointly. 

Statement concerning the EU Regulation on Insolvency Proceedings 

The proceedings are proceedings to which the EU Regulation as it has effect in the law of the 
United Kingdom does not apply. 

Share capital 

Class  Number  Authorised   Number  Issued and fully paid  

Ordinary  1  £1  1  £1  

     

 
Directors and secretary and their shareholdings 

 
Name 

Director or 
Secretary 

 
Date 
appointed 

 
Date resigned 

Current 
shareholding 

Craig Andrew 
Harris  

Director  11 September 
2024  

N/A  £Nil  

James Robert 
Hill 

Director  11 September 
2024  

N/A  £Nil  

Adrian John 
Wolstenholme  

Director  11 September 
2024  

N/A  £Nil  
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Appendix B Directors' statement of affairs 
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Appendix C Wharfside Industrial Limited (In Administration)                                  
Joint Administrators' receipts and payments account for 
the period from 7 January 2025 to 14 February 2025 

Estimated to Realise 
as per Directors' 

Statement of Affairs £  

From 7 January 
2025 to 14 

February 2025 £ 

 Assets subject to floating charge  
29,536 Cash on appointment 29,535.57 

222,963 Pre-appointment VAT debtor - 

 Bank interest  855.98 

 Total receipts 30,391.55 

   

 Floating charge expenses  

 Statutory advertising (104.30) 

 Contractors (6,336.56) 

 Total payments (6,440.86) 

   

 Floating charge receipts and payments  23,950.69 

   

 Net Receipts and Payments 23,950.69 

   

 Represented by:  

 BOS-GBP-Floating Current 838.48 

 RBS-GBP-Floating Current 17,470.02 

 VAT receivable  5,642.19 

  23,950.69 
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Appendix C  Fablink (Evenwood) Limited (In Administration)                                  
Joint Administrators' receipts and payments account for 
the period from 7 January 2025 to 14 February 2025 

 

Estimated to Realise 
as per Directors' 

Statement of Affairs £  

From 7 January 
2025 to 14 

February 2025 £ 

 Assets subject to floating charge  
56,762 Cash on appointment 56,761.73 

350,000 
Stock / WIP 395,651.78 

Scrap 15,872.60 

15,000 Plant and machinery - 

15,000 Other Assets - 

 Holding costs contribution 100,000.00 

37,158 Non-notified debtors 37,157.78 

4,287 Other debtors  - 

 Bank Interest  865.97 

 Total receipts 606,309.86 

   

 Floating charge expenses  

 LTO - Rent (9,516.13) 

 LTO - Insurance (594.76) 

 LTO - Service Charges (71.37) 

 Rent (3,151.75) 

 Service Charges (788.50) 

 Rates (1,271.25) 

 Insurance (326.25) 

 Utilities (5,709.60) 

 Forklift Hire Expenses (369.22) 

 Consumables (140.50) 

 Carriage (8.50) 

 IT Costs (60.82) 

 Lease Vehicles (735.00) 

 Statutory Advertising (104.30) 

 Contractors (8,188.04) 

 Direct Labour (38,316.45) 

 PAYE & NIC (3,983.78) 

 Employers' Pension (844.30) 

 Direct Expenses (81.35) 

 Total payments (74,261.87) 

   

 Floating charge receipts and payments  532,047.99 

   

 Net Receipts and Payments 532,047.99 
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Represented by: 

 BOS-GBP-Floating Current 300,618.49 

 RBS-GBP-Floating Current 342,733.33 

 VAT Payable  (98,028.64) 

 PAYE & NIC control account (11,156.90) 

 Payroll deductions control account (148.32) 

 Pension control account (1,969.97) 

  532,047.99 
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Appendix C  Fablink (Luton) Limited (In Administration)                                  
Joint Administrators' receipts and payments account for 
the period from 7 January 2025 to 14 February 2025 

 

Estimated to Realise 
as per Directors' 

Statement of Affairs £  

From 7 January 
2025 to 14 

February 2025 £ 

   

 Assets subject to floating charge  
89,188 Cash on appointment 89,187.65 

40,000 Stock / WIP 44,583.54 

20,000 Plant and machinery 1,000.00 

10,066 Non-notified debtors - 

 Bank interest  249.16 

 Total receipts 135,020.35 

   

 Floating charge expenses  

 LTO - Rent (9,232.23) 

 LTO - Insurance (674.28) 

 Statutory advertising (104.30) 

 Contractors (1,991.49) 

 Direct labour (10,950.91) 

 PAYE & NIC (1,205.42) 

 Employers' pension contribution (319.15) 

 Total payments (24,477.78) 

   

 Floating charge receipts and payments  110,542.57 

   

 Net Receipts and Payments 110,542.57 

   

 Represented by:  

 BOS-GBP-Floating Current 54,685.95 

 RBS-GBP-Floating Current 65,824.01 

 VAT payable (5,844.54) 

 PAYE & NIC control account (3,378.18) 

 Pension control account (744.67) 

  110,542.57 
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Appendix C  Fablink (Northampton) Limited (In Administration)                                  
Joint Administrators' receipts and payments account for 
the period from 7 January 2025 to 14 February 2025 

Estimated to Realise 
as per Directors' 

Statement of Affairs £  

From 7 January 
2025 to 14 

February 2025 £ 

 Assets subject to fixed charge  

 Goodwill 400,000.00 

 Intellectual Property  1.00 

 Bank Interest  1,641.67 

 Total receipts 401,642.67 

   

 Fixed charge receipts and payments  401,642.67 

   

 Assets subject to floating charge  
45,811 Cash on appointment 45,810.68 

440,000 
Stock / WIP 502,450.20 

Scrap 4,632.40 

5,000 Plant and machinery - unencumbered  76,996.00 

 Plant and machinery - subject to finance 40,000.00 

 Holding costs contribution 25,000.00 

 Holding costs contribution - Morgan 85,500.00 

 Business rights 1.00 

 Customer contracts  1.00 

 Transferred records 1.00 

 Licence fees income 25,457.42 

100,000 Non-notified debtors 95,277.02 

 Prepayments 1,750.18 

 Bank Interest  1,135.64 

 Total receipts 904,012.54 

   

 Floating charge expenses  

 LTO - Rent (17,446.22) 

 LTO - Insurance (864.52) 

 LTO - Service Charges (652.71) 

 Statutory Advertising (104.30) 

 Contractors (11,139.73) 

 Direct Labour (32,918.37) 

 PAYE & NIC (3,942.99) 

 Employers' Pension (865.41) 

 Employee Expenses (654.04) 

 Total payments (68,588.29) 

   

 Floating charge receipts and payments  835,424.25 

   

 Net Receipts and Payments 1,237,066.92 
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 Represented by:  

 BOS-GBP-Fixed Current 642,346.20 

 BOS-GBP-Floating Current 300,618.49 

 RBS-GBP-Floating Current 394,547.79 

 Unpresented cheque (35.00) 

 VAT Payable (88,992.03) 

 PAYE & NIC control account (9,274.13) 

 Payroll deductions control account (12.08) 

 Pension control account (2,132.32) 

  1,237,066.92 
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Appendix C  Fablink (Wolverhampton) Limited (In Administration)                                  
Joint Administrators' receipts and payments account for 
the period from 7 January 2025 to 14 February 2025 

Estimated to Realise 
as per Directors' 

Statement of Affairs £  

From 7 January 
2025 to 14 

February 2025 £ 

 Assets subject to floating charge  
49,399 Cash on appointment 49,406.67 

400,000 
Stock / WIP 408,975.00 

Scrap 24,933.20 
5,000 Plant and machinery - 

10,000 Other assets - 

 Prepayments 7,572.32 

 Holding costs contribution 175,000.00 
17,006 Non-notified debtors 17,005.63 

 Bank Interest  897.54 

 Total receipts 683,790.36 

   

 Floating charge expenses  

 LTO - Rent (18,403.56) 

 LTO - Insurance (1,203.86) 

 Statutory Advertising (104.30) 

 Office costs (645.00) 

 Contractors (5,800.76) 

 Direct Labour (90,700.42) 

 PAYE & NIC (9,081.13) 

 Employers' Pension (2,253.27) 

 Employee Expenses (454.10) 

 Bank charges (36.00) 

 Total payments (128,682.40) 

   

 Floating charge receipts and payments  555,107.96 

   

 Net Receipts and Payments 555,107.96 

   

 Represented by:  

 BOS-GBP-Floating Current 300,618.49 

 RBS-GBP-Floating Current 404,496.50 

 VAT Payable (117,672.37) 

 PAYE & NIC control account (27,745.31) 

 Payroll deductions control account (12.08) 

 Pension control account (4,577.27) 

  555,107.96 
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Notes 
1. Receipts and payments are stated net of VAT. 
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Appendix D Statement of pre-administration costs 

Statement of pre-administration costs 

 
Wharfside Industrial Limited (In Administration)   

     
 Administrator Other IP 

 
Remuneration Expenses Remuneration Expenses 

£ £ £ £ 

Administrators in waiting 7,303.32 Nil Nil Nil 

Addleshaw Goddard LLP 757.72 Nil Nil Nil 

Eversheds Sutherland (International) LLP 742.41 Nil Nil Nil 
 ____________ ____________ ____________ ____________ 

Total costs incurred 8,803.45 Nil Nil Nil 

Paid before the administration     

Administrators in waiting (3,133.38) Nil Nil Nil 

Addleshaw Goddard LLP Nil Nil Nil Nil 

Eversheds Sutherland (International) LLP Nil Nil Nil Nil 
 ____________ ____________ ____________ ____________ 

Unpaid pre-administration costs 5,670.07 Nil Nil Nil 
 ____________ ____________ ____________ ____________ 

 

Fablink (Luton) Limited (In Administration)   

     
 Administrator Other IP 

 
Remuneration Expenses Remuneration Expenses 

£ £ £ £ 

Administrators in waiting 39,202.43 Nil Nil Nil 

Addleshaw Goddard LLP 4,067.25 Nil Nil Nil 

Eversheds Sutherland (International) LLP 3,985.07 Nil Nil Nil 
 ____________ ____________ ____________ ____________ 

Total costs incurred 47,254.75 Nil Nil Nil 

Paid before the administration     

Administrators in waiting (16,819.22) Nil Nil Nil 

Addleshaw Goddard LLP Nil Nil Nil Nil 

Eversheds Sutherland (International) LLP Nil Nil Nil Nil 
 ____________ ____________ ____________ ____________ 

Unpaid pre-administration costs 30,435.52 Nil Nil Nil 
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Fablink (Northampton) Limited (In Administration)   

     
 Administrator Other IP 

 
Remuneration Expenses Remuneration Expenses 

£ £ £ £ 

Administrators in waiting 64,078.91 Nil Nil Nil 

Addleshaw Goddard LLP 27,609.52 Nil Nil Nil 

Eversheds Sutherland (International) LLP 6,513.85 Nil Nil Nil 
 ____________ ____________ ____________ ____________ 

Total costs incurred 98,202.28 Nil Nil Nil 

Paid before the administration     

Administrators in waiting (27,492.11) Nil Nil Nil 

Addleshaw Goddard LLP Nil Nil Nil Nil 

Eversheds Sutherland (International) LLP Nil Nil Nil Nil 
 ____________ ____________ ____________ ____________ 

Unpaid pre-administration costs 70,710.16 Nil Nil Nil 

 
 
 
Fablink (Wolverhampton) Limited (In Administration)   

     
 Administrator Other IP 

 
Remuneration Expenses Remuneration Expenses 

£ £ £ £ 

Administrators in waiting 48,551.88 Nil Nil Nil 

Addleshaw Goddard LLP 19,087.09 Nil Nil Nil 

Eversheds Sutherland (International) LLP 4,935.47 Nil Nil Nil 
 ____________ ____________ ____________ ____________ 

Total costs incurred 72,574.44 Nil Nil Nil 

Paid before the administration     

Administrators in waiting (20,830.47) Nil Nil Nil 

Addleshaw Goddard LLP Nil Nil Nil Nil 

Eversheds Sutherland (International) LLP Nil Nil Nil Nil 
 ____________ ____________ ____________ ____________ 

Unpaid pre-administration costs 51,743.97 Nil Nil Nil 
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Fablink (Evenwood) Limited (In Administration) 

     
 Administrator Other IP 

 
Remuneration Expenses Remuneration Expenses 

£ £ £ £ 

Administrators in waiting 56,463.46 Nil Nil Nil 

Addleshaw Goddard LLP 19,907.92 Nil Nil Nil 

Eversheds Sutherland (International) LLP 5,739.71 Nil Nil Nil 
 ____________ ____________ ____________ ____________ 

Total costs incurred 82,111.09 Nil Nil Nil 

Paid before the administration     

Administrators in waiting (24,224.82) Nil Nil Nil 

Addleshaw Goddard LLP Nil Nil Nil Nil 

Eversheds Sutherland (International) LLP Nil Nil Nil Nil 
 ____________ ____________ ____________ ____________ 

Unpaid pre-administration costs 57,886.27 Nil Nil Nil 
 ____________ ____________ ____________ ____________ 

 

 

Unpaid pre-administration costs are costs which had not been paid at the date of
administration which remain outstanding and are subject to approval under Rule 3.52 of the
Insolvency (England and Wales) Rules 2016.

Unpaid pre-administration costs are not part of the Proposals subject to approval under
paragraph 53 of Schedule B1 of the Insolvency Act 1986. This means that they must be
approved separately from the Proposals. Further information on the way in which approval
will be sought for unpaid pre-administration costs is set out in section 6 of this document.


