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TO ALL KNOWN CREDITORS AND MEMBERS 21 August 2025

 

Ref: PROHL01/PROHGL01/TV/SW/AH/OG 
 
Email: prohireadministration@uk.ey.com 
 

 

 

Dear Sir or Madam 

Prohire Limited and Prohire Group Limited (both in Administration) 
(together ‘the Companies’) 

I write further to my appointment as Joint Administrator of the above Companies and attach a copy of my 
Statement of Proposals (“the Proposals”) in accordance with paragraph 49 of Schedule B1 to the 
Insolvency Act 1986. 

As you will note from the Proposals, there is no prospect of any funds becoming available to unsecured 
creditors other than by virtue of the prescribed part.  As a consequence, I do not propose to seek a decision 
on approval of the Proposals from creditors.  

Creditors whose debts amount to at least 10% of total debts of the Companies may requisition a decision 
(either by a decision procedure or deemed consent procedure) on approval of the Proposals if they deliver 
to me, within 8 business days of the date of delivery of these Proposals, a request which fulfils the 
requirements of Rule 15.18 of the Insolvency (England and Wales) Rules 2016 (the Rules).  In accordance 
with Rule 15.19 of the Rules, I may require a deposit as security for payment of the expenses associated 
with convening a decision procedure or deemed consent procedure and will not be obliged to initiate the 
procedure until I have received the required sum.     

In the event that a decision is not requested by creditors under paragraph 52(2)(c) of the Insolvency Act 
1986, the Proposals will be deemed to be approved.   

The basis of the Joint Administrators’ remuneration, Category 2 disbursements and unpaid pre-
Administration costs incurred with a view to the Companies entering Administration, will be agreed with 
the secured creditors and the preferential creditors in accordance with the provisions of Rule 18.18 and 
Rule 3.52 of the Insolvency (England and Wales) Rules 2016.  

As we are not yet able to prepare an accurate estimate of our costs, we do not propose to seek fee 
approval at this stage. We will therefore issue our fee estimates and seek approval for these costs at a 
later date. 

Should you have any queries relating to this letter or any other aspect of the Administration, please do not 
hesitate to contact me at prohireadministration@uk.ey.com. 
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Yours faithfully 
for the Companies 

 
 
Timothy Vance 
Joint Administrator 
 
Encs: Administrators’ statement of proposals 
  
 
 
Timothy Vance is licenced in the United Kingdom to act as an Insolvency Practitioner by The Institute of Chartered Accountants of 

Scotland. Samuel James Woodward is licenced in the United Kingdom to act as an Insolvency Practitioner by  The Institute of 
Chartered Accountants in England and Wales. As Insolvency Practitioners, they are bound by the Insolvency Code of Ethics in 

carrying out all professional work relating to the appointment. 
 
The affairs, business and property of the Companies are being managed by the Joint Administrators, Timothy Vance and Samuel 

James Woodward who act as agents of the Companies only and without personal liability. 
 

The Joint Administrators may act as data controllers of personal data as defined by the UK General Data Protection Regulation  (as 
incorporated in the Data Protection Act 2018), depending upon the specific processing activities undertaken.  Ernst & Young LLP 
and/or the Companies may act as a data processor on the instructions of the Joint Administrators.  Personal data will be kept secure 

and processed only for matters relating to the Joint Administrator’s appointment. The Office Holder Data Privacy Notice can be found 
at www.ey.com/uk/officeholderprivacy.  
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Abbreviations

The following abbreviations are used in this report: 

AON AON UK Limited

Auto Charter Auto Charter Ltd

Barclays Barclays Bank Plc

CBR CBR Advisory Limited (Interim CFO)

CDDA Company Directors Disqualification Act 1986

CFO Chief financial officer

CVL Creditor’s Voluntary Liquidation

date of appointment 27 June 2025

Directors Pat Skelly (CEO), Susan Shardlow (CFO),
Jay Edwards (MD), Dean Bailey (Operations)

DVLA Driver and Vehicle Licensing Agency

DWF DWF Law LLP

EBITDA Earnings before interest, taxes, depreciation
and amortisation

EU European Union

EY Ernst & Young LLP

FY Financial Year

Hilco Hilco Appraisal Limited

HMRC HM Revenue and Customs

HR1 Insolvency service HR1 form

IT Information Technology

JPA JP Associates Limited

LLP Limited Liability Partnership

NDA Non-disclosure agreements

NEC NorthEdge Capital LLP

PAYE Pay As You Earn

PEAC PEAC Business Finance Limited

PGBL Project Georgia Bidco Limited

PGTL Project Georgia Topco Limited

PGL Prohire Group Limited

PHL Prohire Limited

ProQuo ProQuo Limited

Rentmaster Rentmaster Limited

RFL Road Fund Licence

ROT Retention of title

RPS Redundancy Payments Service
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SIP2 Statement of Insolvency Practice 2 

Sun Organisation Sun Organisation Limited 

Sun Rent Sun Rent Ltd 

the Companies Prohire Limited and Prohire Group Limited 

the Group Prohire Limited (PHL), Prohire Group Limited 
(PGL) and its subsidiaries: Rentmaster, 
ProQuo, Midland Vehicle Contracts, Sun 
Organisation, Auto Charter and Sun Rent 

the Joint Administrators or the 
Administrators 

Timothy Vance and Samuel James 
Woodward 

the Proposals the Joint Administrators’ Statement of 
Proposals dated 22 August 2025 

the Rules The Insolvency (England & Wales) Rules 
2016 

VAT Value Added Tax 
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1. Introduction, background and circumstances giving 
rise to the appointment 

Introduction 

On 27 June 2025 the Companies entered Administration with Timothy Vance and Samuel 
James Woodward being appointed to act as Joint Administrators. The appointment was made 
by the Companies’ Directors under the provisions of paragraph 22(2) of Schedule B1 to the 
Insolvency Act 1986. 

This document, including its appendices, constitutes the Joint Administrators’ Statement of 
Proposals to creditors pursuant to paragraph 49 of Schedule B1 to the Insolvency Act 1986 
and Rule 3.35 of the Insolvency (England and Wales) Rules 2016. 

Certain statutory information relating to the Companies and the appointment of the Joint 
Administrators is provided at Appendix A. 

Background and Group structure 

Prohire Group Limited was incorporated on 1 October 1997 and was a non-trading parent 
company to Prohire Limited and the following six other subsidiaries: 
 

• Rentmaster 

• ProQuo  

• Midland Vehicle Contracts  

• Sun Organisation 

• Auto Charter 

• Sun Rent  
 
The summary group structure is presented below: 
 

. 
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At the time of writing no group companies other than PHL and PGL have entered insolvency 

proceedings and therefore remain under the control of their directors, albeit it is understood 

that all are dormant and/or holding companies. 

PHL operated as a provider of contract hire, fleet management and rental services and had a 

fleet of c.3,400 vehicles across multiple locations within Stoke-on-Trent and Tunbridge Wells. 

The majority of the fleet was subject to various financing agreements provided by 

23 separate vehicle funders. 

PHL was the main trading entity and no other trading took place within the Group.  

The statutory directors of PHL are Pat Skelly (Chief Executive Officer), Susan Shardlow 

(Chief Financial Officer), Jay Edwards (Managing Director), Dean Bailey (Operations). Pat 

Skelly and Jay Edwards are also the statutory directors of PGL.  

At the date of appointment there were 88 employees across the Group, with 83 employed 

directly by PHL and five (primarily directors) employed by PGBL.  

Recent financial performance 

The Companies’ summary financial performance for the last three financial years ended 
31 March is shown below. Please note that PGL was a non-trading parent company and did 
not independently generate any revenue.  

Prohire Group Limited  

£’000 FY231 FY241 FY252 

Turnover  - - - 

Gross profit  - - - 

Gross profit %  - - - 

EBITDA 55 63 74 

Net profit 55 63 74 

Net assets 351 565 514  

1. Figures sourced from audited statutory accounts for FY23 and FY24 as filed at Companies House.  

2. The figures presented for FY25 are sourced from management accounts and have not been independently 

audited or verified. The trial balance as per the management accounts has been re-mapped to present figures 

in a comparable way to statutory figures, however, these have not been subject to any intercompany or audit 

adjustments. 

3. EBITDA and net profit represent the net position of other operating income and administrative expenses, both of 

which are understood to represent intercompany recharges with the wider group, predominantly PHL as the 

sole trading entity. 
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Prohire Limited  

£’000 FY231 FY241 FY252 

Turnover 44,370  52,866  54,245 

Gross profit 7,478  7,841  6,909 

Gross profit % 16.9%  14.8%  12.7%  

EBITDA 11,959  11,036 10,580  

Net profit 1,192 (132)                    (2,215) 

Net assets 12,728 12,596                    10,432 

1. Figures sourced from audited statutory accounts for FY23 and FY24 as filed at Companies House.  

2. The figures presented for FY25 are sourced from management accounts and have not been independently 

audited or verified. The trial balance as per the management accounts has been re-mapped to present figures 

in a comparable way to statutory figures, however, these have not been subject to any intercompany or audit 

adjustments. 

 

Circumstances Giving Rise to the Appointment of the Joint Administrators 

The Group had become loss making in recent years, which was contributed to by a number 

of factors including: 

► Contraction in margins on contract hire sales, placing pressure on trading performance 

and profitability; and  

► Significant losses on the disposal of vehicles. Losses on the disposal of the vehicles 

totalled £1.5m in FY25 alone. 

The above factors contributed to the Group identifying a need for additional funding to meet 

ongoing cashflow requirements. 

EY was initial engaged on 20 May 2025 to support a request for additional funding from the 

Group’s shareholders, NEC.   

During EY’s engagement NEC provided £1.1m of capital injections to support short-term 

liquidity (£500k in mid-May and an additional £600k in early June) and provide some 

additional time for the Group to develop a three-year business plan. 

The output of this business plan indicated an additional funding requirement of approximately 

£4-5m (plus suitable headroom) was required. 

The Group subsequently entered into discussions with its shareholder and largest vehicle 
funder to seek the additional funding required. 

These negotiations continued during June 2025, however, unfortunately it was ultimately not 
possible to obtain the necessary additional funding from these parties. 

By the time this became clear all of the cash previously injected by NEC in May/June 2025 to 
support the ongoing process had been absorbed.  This meant that the Group had insufficient 
funds remaining to continue trading and no reasonable prospect of additional funds being 
secured on necessary timescales.  The Companies’ directors therefore concluded during 
week commencing Monday 23 June 2025 that the Companies would need to enter an 
insolvency process. 

As a result, the respective directors of the Companies resolved to appoint Timothy Vance and 
Samuel James Woodward as Joint Administrators of the Companies. 
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Following a short period of discussion between the proposed Joint Administrators and NEC to 
agree a funding agreement for the Administrations (see details below), a Notice of Intention to 
Appoint Joint Administrators was filed at Court on the evening of Wednesday 25 June 2025 
and sealed by the Court at 10am on Thursday 26 June 2025. 

Subsequently, on Friday 27 June 2025 the Companies entered Administration under the 
provisions of paragraph 22(2) of Schedule B1 to the Insolvency Act 1986.  

Pre-Administration Costs 
 
Unpaid pre-administration time and costs have been incurred by the Joint Administrators, 
DWF LLP (the Group’s lawyers) and CBR Advisory Limited (Interim CFO) in the period prior 
to our appointment, relating to work undertaken to plan for and place the Companies into 
Administration. Further information can be found in Appendix D to these Proposals.  
 

 



Section 2: Purpose, conduct and end of administration  

Ernst & Young  5 

2. Purpose, conduct and end of Administration 

Purpose of the Administration 

The purpose of an Administration is to achieve one of three objectives: 

a. To rescue the company as a going concern; 

b. To achieve a better result for the company’s creditors as a whole than would be 
likely if the company were wound up (without first being in administration); 

c. To realise property in order to make a distribution to one or more secured or 
preferential creditors 

Insolvency legislation provides that objective (a) should be pursued unless it is not 
reasonably practicable to do so or if objective (b) would achieve a better result for the 
company’s creditors as a whole. Objective (c) may only be pursued if it is not reasonably 
practicable to achieve either objective (a) or (b) and can be pursued without unnecessarily 
harming the interests of the creditors of the company as a whole. 

It was not possible to pursue objective (a) given the significant liabilities and additional 
funding requirement of the Companies, also taking into account the discussions already held 
prior to the appointment of Joint Administrators with the Group’s majority shareholder and 
principal vehicle funder. 

Therefore the Joint Administrators are pursuing objective (b) in respect of PHL, namely to 
achieve a better result for the Companies’ creditors as a whole than would be likely if the 
Companies were wound up (without first being in Administration), and objective (c) in respect 
of PGL, namely to realise property in order to make a distribution to the Companies’ secured 
creditor. 

If objective (b) proves to be unachievable for PHL the Joint Administrators would seek to 
pursue objective (c), realising property in order to make a distribution to the Companies’ 
secured and preferential creditors. 

Conduct of the Administrations 

On appointment 

The Joint Administrators concluded that it was not possible to continue trading the 
Companies in Administration due to the following factors: 

► PHL had been loss making in the run-up to Administration and this was expected to 

continue; 

► Substantial ransom positions were expected with several suppliers considered critical 

to ongoing supply; 

► There was insufficient funding available to meet estimated ongoing liabilities. In this 

regard, shortly prior to their appointment the Joint Administrators held discussions with 

the Companies’ largest vehicle funder to determine if it had an appetite to underwrite a 

period of ongoing trading, or an alternative orderly wind-down process, which may 

have mitigated the impact of an immediate cessation of trade. The vehicle funder 

confirmed that it did not have an appetite to fund such a process; 

► There was no guarantee that ongoing trading for PHL would have led to a better 

outcome for the Companies’ creditors; 



Section 2: Purpose, conduct and end of administration  
 

Ernst & Young  6 

► PGL was dormant prior to our appointment and only held the Group’s freehold 

property. 

Therefore, PHL ceased to trade immediately upon appointment and since this time the 
strategy set out below has been implemented. 

Employees 

Unfortunately, as a result of the cessation of trading 54 employees of PHL were made 
redundant on 30 June 2025 (all employees had been paid up to this date prior to 
appointment). 

The remaining 29 employees were retained to assist the Joint Administrators implement the 
Administration strategy described below, realise assets and generally discharge their 
statutory duties. 

Staff numbers were reduced as tasks were completed and/or leasehold sites vacated, with all 
remaining staff being made redundant on Friday 8 August 2025. 

Interested parties 

Following their appointment the Joint Administrators and their team engaged with several 
parties who expressed interest in acquiring certain of the Company’s business and assets. 

Non-disclosure agreements (“NDA’s”) were sent out to 11 parties. A standard pack of 
information was sent to parties who returned a signed NDA. 

A deadline for offers was set for Friday 4 July 2025 at 10am to quickly understand any benefit 
there could be to the insolvent estate from progressing bidder interest further. 

Five offers were received, all of which were for various (but not all) of PHL’s vehicles/assets 
(ie, no credible interest from any party in acquiring / continuing the business as a whole). 

Having analysed the offers it was clear that offer values were below associated vehicle funder 
settlement values or required further time and/or conditionality to fully develop. Work had also 
been undertaken prior to appointment that indicated the Companies’ fleet of vehicles likely 
had no or only very limited equity, which bidder offers confirmed. 

This meant that in the absence of (i) funders supplying the Joint Administrators with 
immediate material up-front funding on a non-recourse basis to continue to progress bids and 
generate net benefit to the insolvent estate; or (ii) material movement in offer values, (both of 
which were considered unlikely) there would be nil value returned to the insolvent estate from 
the Joint Administrators progressing bids further. 

Therefore, the Joint Administrators concluded it would not be in the best interests of creditors 
to pursue these bids further. However, details of offers received were shared with the relevant 
vehicle funders to enable continued discussions should they wish to pursue them to mitigate 
their losses. 

Leasehold exits 

Once it became apparent that interested party offers could no longer be viably progressed 
the Joint Administrators sought to mitigate the costs of the Administration by taking steps to 
exit PHL’s four leasehold premises at Stoke-on-Trent and Tunbridge Wells. 

In order to facilitate these exits we appointed Hilco to take possession of a small number of 
unencumbered assets that remained on these leasehold sites. 
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Once these assets had been collected each leasehold site was exited, all associated staff 
were made redundant and a surrender of the leases was offered to the relevant landlords.

As part of this process we shared with vehicle funders and landlords details regarding any 
known assets subject to lender finance that remained on site to facilitate subsequent 
collection.

Transfer of vehicle ownership / RFL refunds

Once the conclusion was reached that there was no equity in PHL’s financed fleet, the Joint 
Administrators liaised with all vehicle funders (or their appointed agents) to agree a process 
to change the registered keeper of vehicles subject to funder security that were in PHL’s
name at the date of appointment.

This has required the collation and sorting of approximately 3,000 V5 documents, and regular 
liaison with each of PHL’s 23 vehicle funders or their appointed agents.

In order to cover costs and generate benefit to the insolvent estate of this process, the Joint 
Administrators agreed administrative charges with each funder for this service. Total amounts 
generated from these charges are c.£56k plus VAT, all of which has been received.

The transfer process also has the added benefit to PHL of automatically generating refunds 
of any prepaid RFL from the DVLA at the point of transfer.

At the time of writing approximately 2,700 vehicles have successfully been transferred to 
vehicle funders or their nominated alternatives, generating RFL refunds of c.£0.4m.

This leaves approximately 300 vehicles still to transfer, which we continue to work with 
alongside the relevant vehicle funders / agents. In many instances this requires new or 
replacement logbooks to be ordered from the DVLA, which are being funded by vehicle 
funders on an as required basis.

Debtors

Trade debtors in PHL totalled c.£2.7m at the date of appointment.  A further £0.8m has been 
invoiced following our appointment, all of which relates to services provided prior to the 
appointment of Joint Administrators.  No amounts have been invoiced to customers in relation 
to periods following our appointment given the cessation of trade.

We continue to assess the collectability of debtors and have appointed JP Associates 
Limited, a debt collection specialist, to assist in the collection process.  We will continue to 
pursue outstanding debts where we believe it is commercially viable to do so.

As at 6 August 2025, c.£189k has been realised as shown in the receipts and payments 
account at Appendix C. Since this time a further c.£147k has been realised.

Unencumbered vehicles

PHL’s records indicated that there were 22 unencumbered vehicles at appointment, of which 
nine were located at Company sites and 13 were with customers.

We have appointed Hilco to advise on the sale of these vehicles.

As stated above, Hilco arranged for eight of the unencumbered vehicles located at PHL’s
leasehold sites to be collected to facilitate an exit from these sites. These vehicles have 
subsequently been sold to third party purchasers for a total of £25,000 plus VAT, which was in 
line with Hilco’s initial desktop valuations.

Hilco has also engaged directly with customers who retained possession of the remaining 
unencumbered vehicles to discuss a sale or alternative collection of the vehicles.  To date
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seven of these vehicles have been sold for total consideration of £87,000 plus VAT, with 
discussions in relation to the remainder ongoing with the relevant customers. 

Cash at date of appointment 

Prior to our appointment PHL operated one primary bank account with Barclays. We 
understand this account was used for receipt of all funds from customers and all payments to 
suppliers. 

At the date of appointment c.£0.6m was held in this bank account.  These funds continue to 
be held by Barclays and are not currently accessible to the Administrators. 

We continue to liaise with Barclays regarding these funds and will provide further updates in 
this regard in subsequent reports to creditors. 

Freehold property 

PGL owns a freehold property in Stoke-on-Trent (“the Property”) which prior to our 
appointment was utilised as the Group’s head office. 

Once all on-site matters are complete and the site has been vacated the Joint Administrators 
intend to market the Property for sale, and have appointed Hilco to act as our property agents 
in this regard. 

We have also appointed Moorcroft Property Group to ensure the Property remains secure 
and compliant with insurance requirements during the period of marketing. 

Other matters 

The Joint Administrators have or will undertake the following matters as part of their 
Administration strategy: 

► Open cover insurance was put in place with Aon at appointment and appropriate 

insurance cover will be retained throughout the Administration periods; 

► A small number of retention of title claims have been received from suppliers. The Joint 

Administrators will work through and assess each claim on its individual merits.  We 

understand in this regard that several major stock suppliers attended site prior to our 

appointment and took back possession of any consignment stock and/or stock on site 

in lieu of outstanding payments; 

► Several items of plant and machinery were financed by third party funders, none of 

which are expected to have net equity. If these assets are located on PGL’s freehold 

site we will arrange for them to be returned to the relevant suppliers.  If assets are 

located on leasehold sites details have been shared with landlords where available to 

facilitate return of the assets; 

► A small amount of stock held in mobile technician vans at appointment has been 

repatriated and will be realised in due course. The Joint Administrators intend to 

appoint agents to manage this process on their behalf; 

► The Joint Administrators will review any other assets on the Companies’ balance 

sheets at appointment and take steps to recover any potentially realisable balances 

where economically viable. 
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Asset realisations

Asset realisations summarised below relate to PHL. The only asset in PGL is the freehold 
property as outlined above.

Transfer of vehicle ownership

The Joint Administrators have received administrative charges from certain vehicle funders, 

associated with the process of collating V5 documents and transferring registered keeper 

status of vehicles, totalling c.£56k plus VAT.

RFL refunds

RFL refunds received to date total approximately £0.4m. RFL refunds are issued as individual 
cheques with the majority of these being received in late July / early August 2025 following 
the transfer being completed.

The Joint Administrators are currently in the process of sorting and banking cheques received 
in compliance with bank policies, with £3k having being banked and cleared as at 6 August 
2025, the date of the Joint Administrators receipts and payment account.

Further cheques continue to be received from the DVLA and will be banked upon receipt.

Debtors

As stated above, as at 6 August 2025 c.£189k had been received in relation to debtors. A 
further c.£145k has been realised since this time and efforts continue to realise further 
amounts where economically viable alongside our appointed agents JP Associates.

Unencumbered vehicles

As at 6 August 2025 a total of £70k plus VAT has been received from unencumbered 
vehicles.  A further £17k plus VAT of sales has also been subsequently agreed.

Hilco continues to liaise with customers who retain possession of the PHL’s remaining 
unencumbered vehicles.

Funding agreement

An amount of £130k has been drawn down from the funding agreement agreed with NEC 
prior to our appointment.

These funds have been partially utilised to meet expenses of the Administration incurred 
since appointment (eg, payroll, IT costs, property costs etc).

The funding agreement is non-interest bearing and non-recourse in nature, meaning these 
funds will only be repaid to NEC if there are sufficient asset realisations remaining once all 
other expenses of the Administrations have been settled.

Joint Administrators’ receipts and payments

A summary of the Joint Administrators’ receipts and payments for the period from 27 June
2025 to 6 August 2025 is attached at Appendix D.

Approval of the Joint Administrators’ Proposals

The Joint Administrators are of the opinion that the Companies have insufficient property to 
enable a distribution to be made to unsecured creditors and consequently, in accordance with 
the provisions of paragraph 52(1)(b) of Schedule B1 to the Act, they do not intend to seek 
decisions of the creditors of the Companies on the approval of the Proposals.
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The Joint Administrators will be obliged to seek a decision of the creditors of either or both of 
the Companies’ if requested to do so by creditors of the company concerned whose debts 
amount to at least 10% of the total debts of the relevant Company. The request must be 
delivered within 8 business days of the date on which these proposals are delivered to 
creditors (or such longer period as the court may allow) and must include the information 
required by Rule 15.18 of the Insolvency (England and Wales) Rules 2016.  

In accordance with Rule 15.19 of the Rules, the Joint Administrators may require a deposit as 
security for payment of the expenses associated with convening a decision procedure or 
deemed consent procedure and will not be obliged to initiate the procedure until they have 
received the required sum.     

Future conduct of the Administrations 

Future tasks will include, but may not be limited to, the following: 

• Completing the process of transferring the registered keeper status of vehicles subject to 
vehicle funder security that remain in PHL’s name, including receiving and banking any 
associated RFL refunds; 

• Collecting debtor balances due to PHL alongside our appointed agents JP Associates; 

• Working with Hilco to realise value in the Companies’ remaining unencumbered vehicles; 

• Working with Barclays to release monies held in the pre appointment bank account; 

• Investigating and taking steps to recover any outstanding balances due from related 
entities (if any) where commercially viable and in the interests of the Companies’ 
creditors; 

• Taking all such steps as the Joint Administrators deem appropriate to realise value from 
the Companies’ remaining assets; 

• Distributing amounts to primary preferential and secondary preferential creditors (as 
applicable); 

• Review, adjudicate and settle retention of title claims (as applicable); 

• Any ongoing liaison with the landlords of PHL’s leasehold properties (as applicable); 

• Dealing with unsecured creditor queries; 

• Reviewing and adjudicating unsecured creditor claims (as applicable); 

• Assisting redundant employees with any claims against the Redundancy Payments 
Office and/or the Companies (as applicable); 

• Dealing with corporation tax and VAT matters, which includes filling statutory returns; 

• Carrying out investigative procedures, including investigating the conduct of the 
Company’s directors leading up to the Joint Administrators’ appointment in accordance 
with the requirements of SIP2 and making submissions to the Insolvency Service as 
required by law; 

• Ensuring all statutory reporting and compliance obligations are met; 

• Finalising the Administrations including payment of all Administration liabilities; 
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• If the Joint Administrators deem it appropriate, to seek an extension and/or further 
extensions to the Administrations from the Companies’ creditors and/or the Court; and 

• Any other actions required to be undertaken by the Joint Administrators in order to fulfil 
the purpose of the Administrations. 

The end of the Administrations 

It is currently considered unlikely that there will be sufficient funds at the end of either of the 
Administrations to make a distribution to non-preferential, unsecured creditors of the 
Companies. 

If there are sufficient funds in either or both the Companies then it is proposed that, at the 
end of the Administration, the company concerned will move straight into CVL upon the filing 
with the Registrar of Companies of a notice pursuant to paragraph 83 of Schedule B1 to the 
Insolvency Act 1986. It is proposed that the liquidators will be Timothy Vance and Samuel 
Woodward of Ernst & Young LLP and that any act required or authorised under any 
enactment to be done by the liquidators may be done by either or both of them.   

In accordance with paragraph 83(7) of Schedule B1 to the Insolvency Act 1986 and Rule 
3.60(6)(b) of the Insolvency (England and Wales) Rules 2016, creditors may nominate a 
different person as the proposed liquidator, provided that the nomination is made after the 
receipt of these proposals and before the proposals are approved. It should be noted in this 
regard that a person must be authorised to act as an insolvency practitioner in order to be 
appointed as liquidator. 

If there are insufficient funds at the end of either or both the Administrations to make a 
distribution to non-preferential, unsecured creditors, the Joint Administrators of the company 
concerned will send a notice to that effect to the Registrar of Companies. On registration of 
the notice, the Joint Administrators’ appointment in respect of the company or Companies will 
come to an end. In accordance with the provisions of paragraph 84(6) of Schedule B1 to the 
Insolvency Act 1986, the company or Companies will be deemed to be dissolved three 
months after the registration of the notice. 
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3. Statement of Affairs 

The Directors submitted their Statement of Affairs (“SoA”) as at 27 June 2025 for PHL and 
PGL on 21 July 2025. Summaries are attached at Appendix B, including a list of creditors for 
both Companies. 

We would comment that several of the asset values have yet to be determined and may be 
lower than indicated. Similarly, several creditor claims have yet to be quantified and may be 
higher than indicated. Additionally, the values are shown before applicable costs of 
realisation. 

We provide below an indication of the current position with regard to the Companies’ 
creditors’ claims based on the information provided in the SoA. The figures have been 
compiled by Companies’ directors and have not been subject to independent review or 
statutory audit.  

Secured creditors 

Barclays holds fixed and floating charge security in relation to various ancillary facilities (eg, 
BACS facilities, credit cards etc), albeit was not owed anything by the Companies at 
appointment. 

NEC also holds fixed and floating charge security, which we understand ranks behind 
Barclays.  The SoA indicates that NEC had total indebtedness of c.£9.3m. Whilst not a direct 
liability of PHL or PGL, this amount is cross guaranteed by the Companies and also other 
group companies. 

Primary preferential creditors 

Claims from employees in respect of accrued but unpaid arrears of pay up to £800, accrued 
but unpaid holiday and certain pension benefits, rank preferentially and in priority to other 
preferential creditors (see below). These claims are therefore referred to as ‘primary 
preferential creditors’.  

The amount of primary preferential creditors as at the date of appointment is estimated to be 
c.£49.7k in PHL and £nil in PGL. 

Based on current estimates, we anticipate that primary preferential creditors will receive a 
distribution in the PHL Administration, albeit the exact amount able to be distributed remains 
uncertain. In addition, we are awaiting the submission of final primary preferential claims. The 
Joint Administrators will provide an update on the timing of any dividends in their first six 
monthly progress report. 

Secondary preferential creditors 

Claims from HMRC in relation to VAT, PAYE and employees’ National Insurance 
Contributions rank preferentially, but secondary to the employee primary preferential creditors 
above. These claims are therefore referred to as ‘secondary preferential creditors.  

Based on the information contained in the Director’s Statement of Affairs for PHL and PGL, 
we estimate the amount of secondary preferential claims at the date of our appointment to be 
c.£807k in PHL and £nil in PGL.  

On current estimates, we anticipate that secondary preferential creditors will suffer a shortfall 
in the PHL Administration. The quantum and timing of any dividend payment is dependent on 
future asset realisations and submission of final primary and secondary preferential claims.  

The Joint Administrators will provide an update on the timing of any dividends in their first six 
monthly progress report.  
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Non-preferential creditors 

Non-preferential unsecured creditors are estimated to be in the region of c.£28.0m for PHL 
and c.£19.6m for PGL. The final figure for total non-preferential creditor claims will not be 
known until all claims have been received and adjudicated and it is possible that this figure 
may be higher or lower than this. 

The Joint Administrators continue to receive claims from non-preferential unsecured 
creditors. 

On current estimates we anticipate that there will be insufficient funds to enable a dividend to 
non-preferential creditors of either PHL or PGL. We will provide an update on the expected 
non-preferential creditor position in the Joint Administrators’ first six monthly progress report 
to creditors. 
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4. Prescribed part 

The prescribed part is a proportion of floating charge assets set aside for unsecured creditors 
pursuant to section 176A of the Insolvency Act 1986. The prescribed part applies to floating 
charges created on or after 15 September 2003. 

The secured lender’s floating charge was created after 15 September 2003. Consequently, 
section 176A of the Insolvency Act 1986 will apply to these Administrations.  

However, the Joint Administrators estimate, to the best of their knowledge and belief, that: 

▪ The value of each of the Companies’ net property is £nil; and,  

▪ The value of the prescribed part in each of the Companies is therefore estimated to be 
£nil.  

Accordingly, we currently do not expect there will be a distribution to the non-preferential 
creditors of the Companies via a Prescribed Part distribution. However, should additional 
funds become available to allow a distribution, we will report to creditors in due course. 

The Joint Administrators do not intend to make an application to the court under section 
176A(5) of the Act for an order not to distribute the prescribed part in any of the Companies 
(as we estimate this to be £nil). 



Section 6: Other matters 

Ernst & Young  15 

5. Joint Administrators' remuneration and 
disbursements and payments to other professionals 

Remuneration 

The statutory provisions relating to remuneration are set out in Chapter 4, Part 18 of the 
Insolvency (England and Wales) Rules 2016. Further information is given in the Association 
of Business Recovery Professionals’ publication ‘A Creditors’ Guide to Administrators’ Fees’, 
a copy of which may be accessed from the web site of the Institute of Chartered Accountants 
in England and Wales at https://www.icaew.com/en/technical/insolvency/creditors-guides or is 
available in hard copy upon written request to the Joint Administrators. 

In the event that a creditors’ decision is not requested and a creditors’ committee is not 
formed, the Joint Administrators will seek to have the basis of their remuneration fixed on a 
time-cost basis by the secured creditor(s) and if the Joint Administrators intend to make a 
distribution to preferential creditors, the preferential creditors in accordance with Rule 
18.18(4) of the Rules.   

As we are not yet able to prepare an accurate estimate of our costs, we do not propose to 
seek fee approval at this stage. We will therefore issue our fee estimates and seek approval 
for these costs at a later date. 

Disbursements 

Disbursements are expenses met by and reimbursed to the Joint Administrators. They fall 
into two categories: Category 1 and Category 2. The fee estimate and statement of expenses 
will include details of the Category 1 and 2 disbursements which are expected to be incurred.  

Category 1 disbursements are payments to independent third parties where there is 
expenditure directly referable to the administration. Category 1 disbursements can be drawn 
without prior approval. 

Category 2 disbursements are expenses that are directly referable to the administration but 
not to a payment to an independent third party. They may include an element of shared or 
allocated costs that can be allocated to the appointment on a proper and reasonable basis. 

Category 2 disbursements require approval in the same manner as remuneration. In the 
event that a creditors’ decision is not requested, and a creditors’ committee is not formed, the 
Joint Administrators will seek the approval of the secured creditor(s) and preferential creditors 
to charge Category 2 disbursements in accordance with the statement of expenses included 
in the fee estimates which will be issued at a later date. 

Payments to other professionals  

The Joint Administrators have engaged the following other professionals to assist them.  

They were chosen on the basis of their experience in similar assignments and/or their 

specialist knowledge of the market. 

No fees have been paid to date. 

Name of service 
provider 

Description of 
services 

Reasons for choosing the service 
provider  

 

DWF Law LLP 
(“DWF”) 

Legal services  DWF were involved with the Companies 
prior to EY’s involvement as its legal 
advisor therefore had prior knowledge of 
the legal affairs and business. 
 

AON UK Limited Insurance The Joint Administrators and EY in general 
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(“AON”) have used AON on multiple previous 
insolvency appointments and therefore 
have a well-established relationship and 
are aware of the quality of their work and 
reliability of their agents. 
  
Their fees are also reasonable and in line 
with expectations. 
 

Hilco Appraisal 
Limited (“Hilco”) 

Asset valuation The Joint Administrators and EY in general 
have worked with Hilco on multiple 
previous insolvency appointments and 
therefore have a well-established 
relationship and are aware of the quality of 
their work and reliability of their agents. 
  
Their fees are also reasonable and in line 
with expectations. 
 

JP Associates Limited 
(“JPA”) 

Debt collection The Joint Administrators and EY in general 
have worked with JPA on multiple previous 
insolvency appointments and therefore 
have a well-established relationship and 
are aware of the quality of their work and 
reliability of their agents. 
  
Their fees are also reasonable and in line 
with expectations. 
 

Moorcroft Property 
Group (“Moorcroft”) 

Vacant property 
specialist services 

The Joint Administrators have instructed 
Moorcroft to secure PGL’s freehold site in 
Stoke-on-Trent. 
 
The Joint Administrators and EY in general 
have worked with Moorcroft on previous 
insolvency appointments and therefore 
have a well-established relationship and 
are aware of the quality of their work and 
reliability of their agents. 
 
Their fees are also reasonable and in line 
with expectations. 
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6. Pre-administration costs

Pre-administration costs

The Joint Administrators will be seeking approval for payment of unpaid pre-administration 
costs totalling £50,554.50 plus VAT and £847.95 plus VAT of expenses incurred pre-
administration. The payment of unpaid pre-administration costs as an expense of the 
Administration is subject to approval under Rule 3.52 of the Rules, and not part of the 
Proposals subject to approval under paragraph 53 of Schedule B1 to the Insolvency Act 
1986. This means that they must be approved separately from the Proposals and the Joint 
Administrators will seek approval for the payment of these costs as separate resolutions at 
the same time as the fee estimates and the statement of expenses are circulated under 
separate correspondence in due course.

A breakdown of the total pre-administration costs incurred and amounts paid pre-
administration is attached at Appendix D. Further information is provided below.

EY was engaged by the PHL and PGTL under an engagement agreement dated 20 May 
2025 to undertake financial advisory and liquidity analysis. EY was then subsequently 
engaged to perform contingency planning work ahead of a potential Administration 
appointment. EY has unpaid pre-appointment costs totalling £31,605.00 plus disbursements 

of £396.56.

The work undertaken pre-appointment related to the following matters:

• Assessing the likely strategy which the Joint Administrators might implement;

• Liaising with key stakeholders to understand any support which may have been
available for trading the business in Administration;

• Understanding the key risks in respect of trading PHL in Administration and how to
mitigate these;

• Reviewing cashflow forecasts and applying corresponding sensitivities based on latest
information made available, to assess how much cash the Companies may need to 
continue trading in Administration;

• Estimating the Administration funding requirement (based on information provided by the
Companies and experience of similar situations);

• Reviewing PHL’s debtor position and agreeing initial communications and collection
strategy;

• Collating information from the Companies’ books and records to determine the level of
liabilities and creating an up-to-date list of unsecured creditors;

• Liaising with directors to determine the Companies’ position with other related entities; 

• Briefing engagement staff on the administration strategy and corresponding
workstreams;

• Discussions with Management immediately prior to appointment regarding the core team
of staff to be retained to assist the Joint Administrators with their strategy for the 
business;

• Reviewing and preparing documents for appointment, including consents to act and
associated documents;
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• Preparing documents to be issued and read to employees, media and suppliers 
immediately following the appointment, including scripts for employee meetings, press
releases and communications to suppliers and customers.;

• Liaising with the Companies’ legal advisors regarding the potential appointment of the
Joint Administrators.

Pre-appointment costs incurred by DWF

As well as the Joint Administrators’ fees and expenses, the Joint Administrators will also seek
approval for payment of unpaid pre-administration costs to DWF. The payment of these 
unpaid pre-administration costs as an expense of the Administration is subject to approval 
under Rule 3.52 of the Rules and not part of the Proposals subject to approval under 
paragraph 53 of Schedule B1 to the Insolvency Act 1986. This means that they must be 
approved separately from the Proposals and the Joint Administrators will seek approval for 
the payment of these costs as a separate resolution at the same time as the fee estimate and 
statement of expenses are circulated under separate correspondence in due course.

DWF were engaged to provide legal advice in advance of the Companies entering 
Administration, including in relation to assisting the Companies’ directors with the preparation 
and lodging of the HR1 and the appointment documentation. DWF’s unpaid time costs for this 
work totalled £16,649.50 plus VAT and disbursements of £155.80 plus VAT in the relevant 
pre-administration period.

Pre-appointment costs incurred by CBR Advisory Limited

As well as the Joint Administrators’ fees and expenses, the Joint Administrators will also seek
approval for payment of unpaid pre-administration costs to CBR Advisory Limited (see 
below). The payment of these unpaid pre-administration costs as an expense of the 
Administration is subject to approval under Rule 3.52 of the Rules and not part of the 
Proposals subject to approval under paragraph 53 of Schedule B1 to the Insolvency Act 
1986. This means that they must be approved separately from the Proposals and the Joint 
Administrators will seek approval for the payment of these costs as a separate resolution at 
the same time as the fee estimate and statement of expenses are circulated under separate 
correspondence in due course.

Chris Rooney of CBR Advisory Limited was engaged as Interim CFO prior to the Companies 
entering Administration. In the days prior to Administration Mr Rooney assisted the Joint 
Administrators plan for the impending insolvency appointment via provision of various pieces 
of information to support the Joint Administrators’ pre-appointment planning, as well as 
supporting ongoing discussions with Directors around immediate contingency planning tasks, 
such as staff and lender communications. CBR’s unpaid costs for this work totalled £2,595.59 
plus VAT.
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Appendix A Statutory Information 

Company Information 
 

 

Company Name: Prohire Limited (in Administration) 

Registered Office 
Address: 

c/o Ernst & Young LLP  
12 Wellington Place  
Leeds  
LS1 4AP 

 

Formerly:  

React House, Spedding Road  

Fenton Industrial Estate  

Stoke On Trent  

Staffordshire  

ST4 2ST 

 

Registered Number: 01388495 

Trading Name: None 

Trading Address: As above 
 

 
Details of the Joint Administrators and of their appointment 

Administrators: Timothy Vance and Samuel James Woodward 

Date of Appointment: 27 June 2025 

By Whom Appointed: The appointment was made by Company’s Directors 

Court Reference: CR-2025-004337 

Any of the functions to be performed or powers exercisable by the Administrators may be 
carried out/exercised by either of them acting alone or by both of them acting jointly. 

Statement concerning the EU Regulation on Insolvency Proceedings 

The proceedings are proceedings to which the EU Regulation as it has effect in the law of the 
United Kingdom does not apply. 

Share capital 

Class Authorised Number Nominal Value 
£ 

Number issued 
and fully paid 

Total 
Shares £ 

Ordinary A  100,000 1.00 100,000 100,000 

 
There are no director shareholdings.  



 

Ernst & Young  20 

Appendix A  Statutory Information 

Company Information 
 

 

Company Name: Prohire Group Limited (in Administration) 

Registered Office 
Address: 

c/o Ernst & Young LLP  
12 Wellington Place  
Leeds  
LS1 4AP 

 

Formerly:  

React House Spedding Road  

Fenton Industrial Estate  

Stoke On Trent  

Staffordshire  

ST4 2ST 

 

Registered Number: 03442849 

Trading Name: None 

Trading Address: As above 
 

 
Details of the Joint Administrators and of their appointment 

Administrators: Timothy Vance and Samuel James Woodward 

Date of Appointment: 27 June 2025 

By Whom Appointed: The appointment was made by Company’s Directors 

Court Reference: CR-2025-004339  

Any of the functions to be performed or powers exercisable by the Administrators may be 
carried out/exercised by either of them acting alone or by both of them acting jointly. 

Statement concerning the EU Regulation on Insolvency Proceedings 

The proceedings are preceedings to which the EU Regulation as it has effect in the law of the 
United Kingdom does not apply. 

Share capital 

Class Authorised 
Number 

Nominal 
Value £ 

Number issued and 
fully paid 

Total 
Shares £ 

Ordinary A 200,000 0.25 200,000 50,000 

Ordinary B 26,000 1.00 26,000 26,000 

 
 

There are not director shareholdings.
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Appendix B Directors' statement of affairs 

 

 

 

















































































































 

 

Appendix C Administrators' receipts and payments 
account for the period from 27 June 
2025 to 6 August 2025 

Prohire Limited 

  

 SoA 

estimated to 

realise Note

27 June 2025 to 

6 August 2025

(£) Floating Charge Receipts (£)

Other Assets 200.00

238,000 Motor Vehicles 70,000.00

Trade Debtors - Invoices Raised Post Appointment 20,541.87

892,580 Trade Debtors - Invoices Raised Pre Appointment 188,688.73

RFL Refunds 2,661.18

Administrative Charges charged to Vehicle Funders 56,126.64

Drawn down from Administration Funding Agreement 130,000.00

Bank Interest Gross 252.17

Total Receipts 468,470.59

Floating Charge Payments (£)

Wages & Salaries 75,834.92

PAYE & NIC 8,298.31

Rents Payable 3,992.01

Other Property Expenses 2,155.50

IT Costs 3,881.32

Total Payments 94,162.06

Balance in hand 374,308.53

Represented by:

Floating Charge Bank Account 435,204.43

Vat Receivable 2,314.31

Vat Payable (28,821.84)

PAYE & NIC (20,288.92)

Pension Control Account (128.52)

Combined unallocated and ringfenced monies (13,970.93)

374,308.53

 
 
 
Notes 
1. Receipts and payments are stated net of VAT. 
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Prohire Group Limited 
 

 SoA 

estimated to 

realise Note

27 June 2025 to 

6 August 2025

(£) Floating Charge Receipts (£)

Total Receipts 0.00

Floating Charge Payments (£)

Total Payments 0.00

Balance in hand 0.00

 
 
 



 

 

Appendix D Statement of pre-Administration costs 

Statement of pre-administration costs (shown net of VAT) – Prohire Limited* – in Administration 

 Administrator Details 

 Remuneration 
£ 

Expenses 
£ 

 

Joint Administrators’ time costs & 
expenses – contingency planning 
and pre-appt planning 

86,605.00 396.56 Detailed in section 6 of the Proposals

Legal Fees and Expenses incurred 
by DWF 

16,649.50               155.80                     Detailed in section 6 of the Proposals

Time costs incurred by CBR 
Advisory in assisting with pre-appt 
planning 

2,300.00 295.59 Detailed in section 6 of the Proposals

 ____________ ____________

Total costs incurred 105,554.50 847.95

Paid before the administration

Joint Administrators’ time costs &
expenses – contingency planning 
and pre-appt planning

(55,000.00) Nil Paid by the Companies

Legal Fees and Expenses incurred 
by DWF 

Nil Nil  

Time costs incurred by CBR 
Advisory in assisting with pre-appt 
planning 

Nil Nil  

 ____________ ____________

Unpaid pre-administration costs 50,554.50 847.95

 ____________ ____________ 
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*Note the costs in the pre-administration phase related entirely to Prohire Limited and there will be no request for pre-administration costs to be paid relating to 
Prohire Group Limited. 

Unpaid pre-Administration costs are costs which had not been paid at the date of Administration are still outstanding and are subject to approval under Rule 
3.52 of the Insolvency (England and Wales) Rules 2016.  

Unpaid pre-Administration costs are not part of the proposals subject to approval under paragraph 53 of Schedule B1 of the Insolvency Act 1986. This means 
that they must be approved separately from the proposals. Further information on the way in which approval will be sought for unpaid pre-Administration costs 
is set out in section 6 of this document


