
Market leading compensation services

The EY Compensation Advisory Services 
practice assists clients in developing and 
refining their compensation strategies to align 
with business objectives and market 
benchmarks, enhancing the employer brand 
and improving the employee experience. 
We deploy these services in a wide range of 
industries and in support of business 
transformation, periods of attrition, in 
response to external competitive pressures 
and transactions. Our professionals are 
credentialed and experienced in customized 
solutions and complex corporate structures.

Our differentiated service
delivery model

Our service delivery model is data-driven, 
technology-enabled and leverages the EY 
organization’s long-standing brand for risk 
mitigation and business process improvement. 
This orientation differentiates our services from 
the market and provides business leaders with 
confidence as they approach the market for 
talent.

How does your compensation 
philosophy fit within your overall 
business and talent strategies?

How is the competitive landscape for 
talent evolving for your company? 

What is your employee value 
proposition that allows you to attract, 

reward and retain employees?

What reward priority shifts do you 
anticipate and what are the implications 

for key talent segments? 

Ernst & Young LLP Compensation Advisory Services 

EY compensation advisory services help companies design and improve HR programs to attract, retain, 
motivate and engage key talent. In delivering these solutions, EY teams actively engages with cross-
functional stakeholders, extending beyond the HR department. Our services span all workforce levels, 
including broad-based, executive and sales compensation.

Compensation strategy and 
design

Aligning employee rewards frameworks
with strategic organizational priorities
across broad-based, executive and sales 
compensation.

Pay-for-performance 
linkage

Designing and integrating merit pay, 
recognition and annual and long- term
incentives.

Job evaluation and titling frameworks

Conduct job evaluation to complete a thorough 
analysis of internal job value. Designing and 
implementing a titling strategy and protocols to 
enhance organizational clarity.

Job family architecture
Supporting effective management 
of talent processes by:

▪ Creating frameworks that 
identify both vertical and 
horizontal career paths

▪ Enhancing job descriptions to 
provide clarity in role 
expectations

▪ Aligning JFA with the people 
agenda and strategic
talent management
processes

Compensation benchmarking

Enhancing strategic alignment by 
benchmarking traditional, emerging and 
disruptive market pay trends to attract, 
retain and engage top talent.

Compensation/equity
process and governance

Establishing robust processes and 
governance that manage risks and support 
fair and transparent employee rewards.

Sales compensation
Enhancing sales team motivation
by structuring compensation that 
rewards performance achievement 
and fosters career growth.

Job mapping

Conducting compensation and job 
harmonization, job and employee level 
impact analysis to support corporate 
transition events.

Salary 
structure 
design

Creating pay 
grade 
frameworks 
that promote 
equity and 
career mobility, 
aligning with
market
trends.

Executive Compensation Advisory Services

We develop executive pay frameworks through strategic consultation, 
encompassing compensation philosophy, market comparison, succession 
planning and tailored incentives plans, with tax assessment and effective 
management to promote company compliance and support leadership 
performance.

Transaction and transformation support

Facilitating successful transactions through focused compensation 
services, including compensation integration, harmonization, job 
mapping and comprehensive compensation due diligence. 
Supporting HR transformations through development and a 
holistic review of compensation services, HR system integration 
and alignment to change management strategy.

Implementation

Facilitating the successful execution of compensation transformations involves guiding strategic change management,
reward communication, system readiness assessment and integration with the company’s people agenda, processes and culture.



Bill Murphy
Principal
Ernst & Young LLP
william.murphy05@ey.com

EY refers to the global organization, and may refer to one or more, of the member firms of Ernst & Young 
Global Limited, each of which is a separate legal entity. Ernst & Young Global Limited, a UK company limited by 
guarantee, does not provide services to clients. Information about how EY collects and uses personal data and
a description of the rights individuals have under data protection legislation are available via ey.com/privacy. 
EY member firms do not practice law where prohibited by local laws. For more information about our 
organization, please visit ey.com.

Ernst & Young LLP is a client-serving member firm of Ernst & Young Global Limited operating in the US.

© 2025 Ernst & Young LLP.
All Rights Reserved.

US SCORE no. 29347-251US
2508-10674-CS
ED None

This material has been prepared for general informational purposes only and is not intended to be relied upon as 
accounting, tax, legal or other professional advice. Please refer to your advisors for specific advice.

ey.com

EY | Building a better working world

EY is building a better working world by creating new value for clients, people, society and the 
planet, while building trust in capital markets.

Enabled by data, AI and advanced technology, 
EY teams help clients shape the future with confidence and develop answers for the most 
pressing issues of today and tomorrow. 

EY teams work across a full spectrum of services in assurance, consulting, tax, strategy and 
transactions. Fueled by sector insights, a globally connected, multidisciplinary network and 
diverse ecosystem partners, EY teams can provide services in more than 150 countries 
and territories.

All in to shape the future with confidence. 
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Increased clarity over career development and career planning

Management of compliance risks (e.g., pay equity)

Enhanced talent acquisition and employee retention

Improved analysis and reporting of talent segments and strategic workforce planning 

Increased cost efficiencies and reduction of administrative costs

Alignment of compensation frameworks with organizational priorities

Value to clients

Data-driven and 
technology-enabled 
approach

Holistic, multivariate 
analyses and sector 
specific resources

Global consistency 
and locally relevant 
experience

Human-centric

EY approach

EY teams delivers market leading insights 
and sector-tailored solutions via its global 
network of seasoned reward practitioners. 
We develop customized — yet practical — 
solutions that support corporate outcomes 
and drive long-term company value. 

• Advanced manufacturing and mobility
• Consumer 
• Energy and resources
• Financial services organizations
• Government and public sector
• Health sciences and wellness
• Private equity
• Real estate, hospitality and construction
• Technology, media and telecommunications

Sector knowledge
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