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spotlight:

Data governance

Sector spotlight: Why data governance should be on auto finance data leaders’ radar

In an era where the auto finance landscape is shifting at rapid pace, the importance of data governance has never been more pronounced. As the car-
buying journey transforms and financing options expand, the demand for high-quality, accurate data becomes critical. Effective data governance not 
only ensures that decision-making is grounded in reliable information but also boosts operational efficiency by streamlining data management and 
enhancing accessibility. By establishing a robust data governance framework, organizations can harness their data assets to innovate new products 
and services, securing a competitive advantage in this dynamic market.

Data quality and accuracy

Inaccurate, incomplete or outdated data can lead 
to ill-fitted decision-making and strategy. 
Cultivating a culture to maintain high quality and 
accurate data can improve data usability, allowing 
organizations to develop new insights and create 
innovative lending and servicing offerings and 
experiences.

Operational efficiency 

As interest rates soar, the auto finance industry 
faces pressure to provide customers with more 
adaptable experiences. Enhanced, clearly defined 
data management processes reduce redundancy, 
improve data accessibility and lend to operational 
efficiency, benefits that are then passed to the 
auto customer.

Customer trust and satisfaction

Shifting auto market dynamics have prompted 
regulators to more closely examine auto lending 
practices and data. Staying abreast of the latest 
data governance standards to protect customer 
data builds trust, supports seamless omnichannel 
experiences and prevents costly regulatory 
backlash. 
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Common in the industry: Key areas of data quality:
Enabled by data management

Accuracy Completeness Timeliness

▪ What percentage of your organization’s 
time is spent on cleaning and fixing low-
quality customer, originations or asset 
information?

▪ Has low-quality data produced inaccurate 
or incomplete insights or analysis?K
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▪ If a data defect or issue arises, are there 
clear contacts or roles identified for 
resolution?

▪ Which of your data management 
requirements are centralized vs. 
federated? 

▪ How has hyper-personalization or content-
relevant-driven interactions been a part of 
your customer’s experience?

▪ Has there been missed customer 
opportunities or a loss of real-time 
insights?

EY market insights: common challenges and leading practices for managing data governance

Many auto finance companies still rely on decades-old 
legacy systems that are not designed to handle modern data 
governance requirements. Upgrading or integrating these 
systems with new technologies can be complex and costly.

The auto finance market faces significant challenges in both 
the availability and quality of data. The presence of a wide 
variety of lender types contributes to data gaps, as different 
institutions have varying data requirements.

Organizations in the auto finance market may face challenges 
when accommodating the increasingly interconnected nature 
of data, as trends shift toward digital transformation and 
personalized financing solutions and enhancing CRM.

A lack of industry-wide standardized definitions and terms 
across business functions and data complicates analysis across 
different data sets, like with credit risk assessment and 
residual value forecasting, and this can lead to poor data 
management practices, including ineffective risk mitigation.

Collaborate with trusted platform modernization partners — Avoid costly 
planning and execution pitfalls during these complex transformation and 
migration efforts by partnering with experienced practitioners to promote 
smooth, timely, and comprehensively designed migration and testing 
practices. Explore how commoditized, cloud-based infrastructure that can 
easily scale yet stay cost-effective may benefit the organization. 

Define and measure data quality management techniques — Lay the 
groundwork for future analysis and data quality remediation by 
operationalizing data quality into measurable variables, such as 
completeness, uniqueness, accuracy and traceability of data.

Promote documentation diligence — After defining the most important use 
cases to your organization, understand what data is required to answer new 
business questions. Then, ensure documentation of data systems and 
processes exists and that technical metadata links to a business glossary with 
a consistent enterprise-wide taxonomy.

Adopt modern master data considerations — Revamp your customer master 
data management solution with next-gen practices to consider a larger, more 
global audience, accommodate global regulatory orders, enable better risk 
management and enable heightened visibility across global networks.

Current state challenges EY recommendations
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EY service offerings

Data governance by design

By catering solutions around our vast set of capabilities, we deliver integrated service offerings that allow auto finance organizations to leverage 
their data as a strategic asset, improve customer insights and provide sustainable technology solutions to their customers.

Data governance by design provides organizations the ability to more sustainably achieve data governance requirements across the 10 components 
of data governance with scalability and proactivity in mind. It is backed by a full suite of DG solutions, playbooks, accelerators and deep EY 
knowledge.
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 Data governance 
framework development

 Create strong data 
governance 
frameworks that align 
with business objectives 
and regulatory 
requirements

 Performance metrics and 
reporting

 Establish KPIs for data 
quality measurements 
by regularly reporting 
and tracking data 
quality improvements 
over time

 Use case development

 Identify various data 
governance use cases 
with ways to mitigate 
risks associated with your 
organization’s data usage 
(e.g., data breaches, 
third-party data usage)

 Data classification and 
cataloging

 Examine data assets to 
categorize and organize 
them by assessing the 
current state of data 
quality and identifying 
improvement areas

 Technology and controls 
implementation

 Optimize solutions 
that support data 
governance via 
change and issue 
management, data 
lineage tracking 
systems and enhanced 
controls design

 Data training and 
capability building

 Provide programs that 
enhance the skills of 
human capital

 Automate data controls

 Implement automated 
processes and controls 
to continuously validate 
data quality against 
updating standards

 Securing systems

 Promote data 
stewardship and 
ownership with 
accountability by 
starting with the data 
office’s revised operating 
model design and 
democratizing data 
access governance

 Data capabilities 
assessments

 Provide guidance on the 
maturity of the 
organization’s 
capabilities and 
strategize the 
capabilities that are 
needed

 Data quality assessment

 Evaluate existing 
frameworks and identify 
data quality issues by 
measuring current data 
quality levels against 
established standards

- Reg. compliance - Efficiency enablement - Sustainability
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Data 
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by design
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EY refers to the global organization, and may refer to one or more, of 
the member firms of Ernst & Young Global Limited, each of which is a 
separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients. Information 
about how EY collects and uses personal data and a description of the 
rights individuals have under data protection legislation are available 
via ey.com/privacy. EY member firms do not practice law where 
prohibited by local laws. For more information about our organization, 
please visit ey.com.

Ernst & Young LLP is a client-serving member firm of 
Ernst & Young Global Limited operating in the US.
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This material has been prepared for general informational purposes only and is 
not intended to be relied upon as accounting, tax, legal or other professional 
advice. Please refer to your advisors for specific advice.
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EY  |  Building a better working world

EY is building a better working world by creating 
new value for clients, people, society and the 
planet, while building trust in capital markets.

Enabled by data, AI and advanced technology, 
EY teams help clients shape the future with 
confidence and develop answers for the most 
pressing issues of today and tomorrow. 

EY teams work across a full spectrum of 
services in assurance, consulting, tax, strategy 
and transactions. Fueled by sector insights, 
a globally connected, multi-disciplinary network 
and diverse ecosystem partners, EY teams can 
provide services in more than 150 countries 
and territories.

All in to shape the future with confidence. 
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