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From legacy to leading edge with the EY Data Migration & Conversion solution

EY professionals understand that the journey to modernization is not just a technological upgrade; it's also a transformative leap
toward a more agile and customer-centric future. Our comprehensive Data Migration & Conversion (DMC) solution empowers insurance
carriers to securely and cost-effectively transition from outdated legacy systems to leading-edge environments so that carriers are
equipped to thrive in an ever-evolving marketplace.

The payoff for modernizing legacy systems is significant: Carriers can enhance operational efficiency, compliance, data integrity and
business agility, while mitigating risk and lowering total cost of ownership. It also empowers carriers to deliver faster, more seamless
and simple experiences for brokers, policyholders, members and beneficiaries.

Why choose us for your data conversion journey

Data conversions can be complex — but they don't have to be painful. With the right strategy, technology and team, businesses can
minimize risk and quickly unlock value. Our end-to-end solution blends deep insurance know-how with powerful, Al-enabled technology
to help carriers move from legacy systems to modern platforms and ecosystems — securely, efficiently and with confidence.

From strategy to execution — every step is covered Policy values affirmed by actuaries

We start by getting a clear picture of your conversion goals, With a central role in delivery, our actuaries bring deep technical
potential business impacts and current technology ecosystem. knowledge of all product types, riders, features and policy

From there, we build a tailored business case and roadmap to calculations essential to a system conversion. We validate legacy
help you achieve those goals. We then collaborate with you system policy values, mitigating risk while confirming quality,

to execute the full conversion process — from extracting and accuracy and alignment of values from official documents.

transforming data to testing and making the operational shifts

needed to support your new environment. Deep domain experience at every turn
Stay ahead of risk and compliance We b'rirwg i.ndustry kno‘wledge from life, group ben'efits anq
annuities insurance with experience from system integration
We identify, mitigate and manage all risks commonly professionals, data scientists and technology advisors. It's a

associated with the planning and delivery of migration and cross-functional team built to deliver results fast.
conversion, including increasing economic certainty. Our

data validation processes help maintain data accuracy and Leading-edge technology

compliance with industry standards.
Through the EY DMC Studio, we harness the power of artificial
intelligence (Al) and other advanced technologies throughout
the conversion journey.



EY Data Migration & Conversion Studio capabilities

The EY DMC Studio is an intuitively designed suite of tools and models that can be used to accelerate conversions, cut costs, reduce risk
and minimize disruption. The user-friendly DMC Studio can be easily leveraged by nontechnical users.

Al-powered tools and models

Risk Rater Intelligent Document Analyzer Target System Configurator Cycle-Up Calculator

Assesses legacy systems to Uses Al to convert structured Applies Al and robotic process Calculates and provides a

uncover risks; informs smart data from documents into automation to configure holistic view of policy values to

sequencing of the conversion user-friendly formats — reducing products in the target system - support testing in the target
manual efforts saving time and avoiding errors system

Intelligent Data Mapper Target Data Loader Business Rules Extractor Reconciliation Matrix

Automates data mapping by Seamlessly loads and integrates Scans applications to detect and Provides standardized

ingesting data and leveraging data into the target system; validate business rules across reconciliation reporting

Al to reduce manual work while produces automated reports to products; uses Al to verify to validate the quality and

improving accuracy and speed validate accuracy compliance and accuracy accuracy of converted data

Value across the end-to-end conversion process

Load and configure products and Cleanse and migrate extracted Test functionality and data
business rules to target system data to target system quality of target system load
@ @ @
Plan & analyze Configure products Extract data Transform data Load target data Test & validate
() () ()
Evaluate products and source Retrieve raw data for further Load transformed data into target
system data availability processing database or “data warehouse”
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Enabled by data, Al and advanced technology, EY teams
help clients shape the future with confidence and develop

answers for the most pressing issues of today and tomorrow. Ernst & Young LLP is a client-serving member firm of Ernst & Young Global

. . Limited operating in the US.
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All in to shape the future with confidence.
This material has been prepared for general informational purposes only and is

not intended to be relied upon as accounting, tax, legal or other professional advice.
Please refer to your advisors for specific advice.

ey.com/insurance




