Are you looking to increase the efficiency of your internal™ss
control environment and reduce overall costs? —

We can help you ACE your controls
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How to ACE your controls

The goal of the ACE approach is to reduce the number of
controls while still maintaining adequate risk coverage

ACE focuses on leveraging the existing physical organizational
structure and information technology (IT) environment to enhance

With greater alignment of the risk to control relationship,
comes an increased ability of an organization to achieve

throughout the organization.
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The ACE rationalization approach

Evaluate the appropriateness of the risk and control framework
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Remove non-applicable controls (legacy, operational, etc.)
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Remove redundant and complementary controls
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Combine common processes and centralize

common controls

4

Automate controls by leveraging ERP

inherent tools/use of emerging technologies

Updated risk and control
framework

Where the ACE approach has worked:

(Recent representative examples)

An international specialty retailer and
distributor was going through a
significant strategic realignment and
budget revision process and was
looking for a third-party partner to
assist it in assessing its control
environment.

Using the ACE approach, the client

achieved a 27% decrease in controls.

A private equity firm, under the
guidance of a new chief audit
executive, was facing a new strategic
direction and, given the increasing
complexity of its control environment,
wanted to reassess its overall financial
control environment.

Using the ACE approach, the client
achieved a 26% decrease in controls.

A water solutions and oilfield
chemicals company was going
through a budget revision during the
poor economic climate and financial
impact due to COVID-19.

Using the ACE approach, the client

achieved a 32% decrease in controls.

its objectives.
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About EY

EY is a global leader in assurance, tax, strategy, transaction and consulting services. The insights and
quality services we deliver help build trust and confidence in the capital markets and in economies the
world over. We develop outstanding leaders who team to deliver on our promises to all of our
stakeholders. In so doing, we play a critical role in building a better working world for our people, for
our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the member firms of Ernst &
Young Global Limited, each of which is a separate legal entity. Ernst & Young Global Limited, a UK
company limited by guarantee, does not provide services to clients. Information about how EY collects
and uses personal data and a description of the rights individuals have under data protection legislation
are available via ey.com/privacy. For more information about our organization, please visit ey.com.

Ernst & Young LLP is a client-serving member firm of Ernst & Young Global Limited operating in the US.
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