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Why state agencies are
turning to governance,

risk and compliance - = .

tech right now

With risks emerging faster than ever in today’'s dynamic landscape,
don't just keep pace —it's time to elevate your risk management efforts.

State government agencies are facing an inflection point: The old ways of managing governance, risk and
compliance (GRC) just aren't cutting it anymore. With new threats, tighter budgets and the relentless pace of digital
transformation, the time to rethink your GRC strategy is now. Agencies face pain points like grant management
inefficiencies, procurement delays, unresolved audit findings, citizen service failures and resource allocation
difficulties. GRC isn't just a regulatory checkbox anymore. It's a strategic lever for efficiency, resiliency and trust.
The question is: Are you using it to your advantage?

The reality check Why this moment matters

= Too many agencies buy GRC tech without a plan. Demand for GRC solutions is skyrocketing, especially
The result? Wasted resources and tools that among state and local governments. But here's the
never deliver the full value. catch: Technology alone won't solve the problem.

= Compliance-only thinking is dangerous. Without a clear strategy, even

It creates blind spots for bigger risks like cyber

. . the most advanced tools fall flat.
attacks and operational failures.

= A strong GRC framework flips the script.
It optimizes the funding use, reducing inefficiencies
and ensuring programs deliver the maximum value
to citizens.

Agencies need to rethink their approach, aligning GRC
technology with real goals, not just buying the latest
trendy tool.

The

stakes

are hiqh @ m

This is the perfect time Fraud, waste and Cyber threats Al and automation
to transform GRC from a abuse are under are multiplying. are changing
the microscope. the game.

compliance obligation into
a strategic advantage.
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Start with a

strategy

Turnkey doesn't mean instant success. Leaders often skip
the critical step of defining objectives before implementation
and pay the price in frustration and underutilization.

The fix? Establish a clear risk strategy aligned with the primary objectives of your government
organization. Then choose technology that meets your organization where it is, whether
you're starting with compliance-focused testing or aiming for full integrated risk management.

A strong GRC strateqy begins with a plan

Define your objectives first.

What do you want your GRC program to
achieve? Is it compliance and detective testing,
risk visibility and prevention, or full integration
into mission-oriented decision-making? Clear
goals allow technology to align with your
strategy, not the other way around.

Map your current state.

Understand where your agency stands today.
Are processes manual and fragmented? Are
risks tracked inconsistently or siloed across
departments and organizations? This risk-
focused assessment helps identify gaps and
prioritize improvements.

Engage stakeholders early.
GRC touches finance, IT, cyber, supply chains,
mission operations and leadership. Bring these

voices to the table before selecting a tool. Their

input will enable a more informed decision and
a solution that addresses real pain points and
gains buy-in.

Align technology to strategy.

Don't chase features. Choose technology that
supports your objectives. For compliance-
focused agencies, a streamlined platform may
suffice. For those seeking enterprise-wide

risk integration, look for advanced analytics,
automation, artificial intelligence and
scalability.

Plan for change management.

Resistance is natural. Communicate the
"“why" behind your GRC initiatives: reducing
manual work, improving accuracy and freeing
teams to focus on strategic priorities. Pair
your technology rollout with training, clear
governance and a positive tone at the top.

Set measurable outcomes.

Define what success means to you. This
could be reduced reporting time, improved
risk visibility, fewer compliance gaps or risk
management embedded in core operations.
These benchmarks keep the program
accountable and actionable. This, in turn,
demonstrates value to leadership and shows
that you are achieving your planned ROI.
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The power of meeting
agencies where they are

GRC programs vary widely with different
strategic objectives.

= Anticipate mentality: Build forward-looking
visibility and strategic awareness of risks and
opportunities across the enterprise.

= Protection mentality: Safequard mission-critical
processes, assets and technology against known
and emerging threats and hazards.

= Enablement mentality: Embed risk intelligence
into decision-making, processes and the culture
to unlock the mission’s value rather than simply
avoiding failure.

= Resolution mentality: Rapidly and effectively
resolve issues — such as audit findings, fraud
incidents and other threats — that could compromise
the business's integrity or the mission’s delivery.

Modern GRC technology can adapt to any of these
mentalities. Whether you need simple compliance

tools or a fully integrated risk ecosystem, the right
solution scales with your ambition.

Change -
- good thing

Resistance to change is common. But GRC isn't about
adding oversight. It's about removing inefficiencies
and risk. By automating reporting, monitoring and
workflows, agencies can:

= Reduce manual effort

= Improve accuracy

= Free teams to focus on strategy, not spreadsheets

A smart GRC strategy helps agencies decide which risks
they can tolerate and which demand immediate action.
It's about transparency, not complexity. With a vast

array of GRC solutions available — from low-code/no-
code options to advanced artificial intelligence-driven

\

Thé tlme to act is now \
because risk.isn't waiting.

tools — organizations can enhance efficiencies and
streamline their operations. The choice of solution
should align with their specific goals and the future
vision they aim to achieve with their GRC strategy.
The time to act is now because risk isn't waiting.

Effective GRC protects taxpayer dollars, builds public
trust, and empowers leaders to make bold and informed
decisions. With technology that meets organizations
where they are, GRC becomes more than compliance —
it becomes a catalyst for efficiency and accountability.
The ultimate goal? Transform GRC from a cost center
into a performance engine. When technology adapts
to your current state and scales with your ambitions,
GRC becomes more than a requlatory requirement. It
becomes a catalyst for efficiency, resiliency and trust.
Start where you are. Build where you want to go.
And let GRC technology take you there.
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EY is building a better working world
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Enabled by data, Al and advanced
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