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Faced with new entrants, the advent of artificial intelligence (AI) 
and mounting economic pressures, the insurance industry is 
experiencing unprecedented challenges that significantly impact 
the finance function. To address this evolving landscape, today’s 
CFO should embrace a new approach, transitioning from the 
traditional roles of curator, guardian and steward to that of a 
strategic partner who serves as the arbiter of certified data.

Data lies at the heart of the complex problems faced 
by CFOs: 

	■ 	Insurers are increasingly investing in data architecture in the 
front and middle office. However, finance departments are 
struggling to articulate their requirements for data capture 
and data services, which can limit the effectiveness of these 
investments. As a result, finance teams often find themselves 
engaged in data quality checks, reclassifying entries and 
linking affiliate data to support profitability segments, which 
underscores the need for a well-structured finance data 
strategy.

	■ 	Products are becoming increasingly divergent, with a growing 
personalization of certain offerings, which places substantial 
pressure on finance teams when discussing profitability. 
Creating effective planning and profitability analysis requires 
more and more data to support these efforts. 

	■ 	As AI is gaining traction within the finance function today, 
it is set to become a critical driver of efficiency, insight and 
strategic value over the next three to five years. This shift 
requires a robust foundation of well-structured, certifiable 
and connected data, including financial data, operational 
data, planning and forecasting data, clean master data, and 
potentially external unstructured data that can be easily 
integrated. Moreover, having granular levels of financial 
transaction data is essential for optimal use, as training AI 
with more atomic-level data allows for easier diagnosis of 
differentiation in flows and various characteristics in reference 
or affiliate data. 

To navigate these challenges, a robust finance data strategy and 
partnership between the CFO and chief data officer (CDO) are 
essential. With a unified approach to finance data management, 
the future CFO can add value and create a robust finance data 
ecosystem. This includes insisting on the rationalization of 
general ledger structures, which determine how segments should 
be defined in relation to the account treatment of products. 
Additionally, the CFO should approve the use of operational 
books of record for risk, regulatory and finance purposes, further 
enhancing the integrity and utility of financial data.

A successful finance data strategy also requires close collaboration 
between the CFO and the CDO. As financial reporting and decision-
making become increasingly data-driven, CFOs and CDOs must 
partner to ensure data is accurate, well-governed and aligned 
with enterprise standards. This partnership allows finance teams 
to harness trusted data for forecasting, regulatory reporting and 
performance insights, laying the foundation for a more agile, 
intelligent finance function.

Leveraging a common finance data model 

Central to addressing these challenges and facilitating this 
transformation is the adoption of the Finance Common Information 
Model (F-CIM). A framework designed to help companies define and 
structure their financial data uniformly, F-CIM facilitates controls, 
consistency and insights. It includes essential components such 
as the chart of accounts and code block, streamlining tasks like 
accounting policy compliance, reconciliation and the close, as 
well as reporting and analysis. In addition, the F-CIM provides 
a foundation for data supply chain transparency and data 
certification from the general ledger to operational business 
transaction event data.
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Creating a three-zone approach

The finance data supply chain can be divided into three zones,  
a structure that addresses various aspects of data management, 
integration and analysis, while facilitating better governance 
and streamlining financial processes. Each zone serves a 
specific purpose, contributing to the overall effectiveness of the 
finance data ecosystem. By breaking down the challenges into 
manageable components, accountability can be clearly assigned, 
and performance metrics can be aligned to drive continuous 

improvement.

	■ Zone 1 (data integration): This zone focuses on data 
integration, emphasizing the acquisition, enrichment 
and transformation of financial data into meaningful 
representations. This foundational zone is crucial, as it 
establishes the necessary data handshake between operational 
and financial data, allowing information to flow seamlessly into 
subsequent processes.

	■ Zone 2 (application and core controllership): This zone 
centers on application and core controllership, maintaining 
consistency and reliability across various finance applications, 
including consolidations and accounting records. Generating 
reliable reports and insights can help drive strategic initiatives 
and support compliance with regulatory requirements.

	■ Zone 3 (reporting and analytics): This zone includes 
various tools and platforms for reporting, analytics and data 
visualization. Finance teams can easily access the organized 
data prepared in Zones 1 and 2, making it simpler to create 
reports and analyze financial performance and trends. Based 
on the reporting and analytics in Zone 3, CFOs and other 
stakeholders can make informed decisions with accurate and 
timely information, ultimately supporting the organization’s 
strategic goals and enhancing its competitive edge in the 
market. 

Together, these zones create a comprehensive framework that 
enhance financial operations and support informed decision-
making.

Standardizing data for consistency and clarity

To successfully implement the F-CIM, CFOs should champion the 
standardization of data formats across finance areas, including 
actuarial, treasury, investments, and financial planning and 
analysis (FP&A). Standardized data formats ensure that everyone 
in the organization is using the same definitions and structures, 
which reduces confusion and errors in financial reporting. 

CFOs should also push for better control over data services to 
maintain data quality and improve reporting processes. Assigning 
specific teams or individuals to manage data services creates 
accountability and helps maintain high standards of data quality.

Integrating emerging technologies, including AI and machine 
learning, is another critical step. By automating data analysis, 
CFOs can gain insights more quickly. These technologies can help 
refine underwriting processes, execute predictive analytics and 
tailor products to meet customer needs.

With the F-CIM framework in place, CFOs can gain much-needed 
agility. This includes the ability to formulate requirements for 
other investments across finance, integrate data for mergers and 
acquisitions (M&A), and capture data requirements for Know Your 
Customer (KYC) and business event-related products.

The F-CIM framework is more than a tool; it’s the backbone to 
a sustainable finance data ecosystem. By embracing a unified 
finance data management approach, CFOs can redefine their role 
in the enterprise and deliver value through real-time insights, 
proactive decision-making and strategic risk management.
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Summary

The future of finance in the insurance industry depends on establishing 
a sustainable finance data ecosystem. By adopting a unified finance data 
model, CFOs can enhance analytics, reporting and enterprise decision-
making. This strategic shift will empower CFOs to drive value, increase 
operational efficiency and meet the evolving demands of the insurance 
landscape.
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